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ITEM 1

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

April 2,2014
6:00 p.m.

Multi-Purpose Room
901 Arnold Way
Half Moon Bay, Ca. 94019

All Harbor District Commission meetings are recorded and televised on PCT and replayed the following Friday at
6:00 a.m. and the following Saturday at 7:00 a.m. Copies can also be purchased from PCT and mailed for $18.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President x Debra Galarza, Director of Finance
James Tucker, Treasurer & Secretary x Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master
William Holsinger, Commissioner Jean Savaree, District Counsel
Debbie Nixon, Deputy Secretary
x-absent

Public Comments/Questions — Todd Korth

Staff Recognition — None.
Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE:; Minutes of Meeting March 5, 2014
REPORT: Draft minutes
PROPOSED ACTION:  Approval
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TITLE: Minutes of Meeting March 19, 2014
REPORT: Draft minutes
PROPOSED ACTION:  Approval

Action: Motion by Holsinger, second by Tucker to approve the consent calendar. The
motion passed.

Ayes: -
Nays: 1 (Brennan)

Agenda Setting
Harbor Commissioners may suggest future agenda items.

Action: Motion by Brennan, second by Bernardo to agendize a closed session item for a
performance evaluation for the General Manager. The motion failed.

Ayes: 2
Nays: 3 (Holsinger, Parravano, Tucker)

New Business

TITLE: Retention of Maritime Legal Services: Cox Wootton
Lerner
REPORT: Grenell, Memo, Attachment

PROPOSED ACTION: Authorize General Manager to engage the Firm of Cox
Wootton Lerner to provide maritime legal services

Action: Motion by Tucker, second by Parravano to authorize the General Manager to engage
the firm Cox Wootton Lerner to provide maritime legal services. The motion passed
unanimously.

Ayes: 5

Nays: 0
TITLE: Request for Proposals: District Counsel Legal Services
REPORT: Grenell, Memo

PROPOSED ACTION: Direct General Manager to issue Request for Proposals (RFP)
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Action: Motion by Tucker, second by Parravano to direct the General Manager to issue
Request for Proposals. The motion passed unanimously.

Ayes: 5
Nays: 0

Continued Business

TITLE: Additional Task for GHD, Inc.: Pillar Point Harbor West
(Mavericks) Trail Phase I Repairs
REPORT: Grenell, Memo, Attachment

PROPOSED ACTION: Authorize the General Manager to direct GHD, Inc. to carry
out an additional task under Paragraphs C.4 of the District’s
contract with GHD, Inc. to provide permit assistance, plans,
specifications, construction bid documents, and bidding and
construction support services for Phase I repairs of the Pillar
Point Harbor West (Mavericks) Trail in an amount not to
exceed $77,090.00

Action: Motion by Holsinger, second by Brennan to authorize the General Manager to direct
GHD, Inc. to carry out an additional task under Paragraphs C.4 of the District’s contract with
GHD, Inc. to provide permit assistance, plans, specifications, construction bid documents,
and bidding and construction support services for Phase I repairs of the Pillar Point Harbor
West (Mavericks) Trail in an amount not to exceed $77,090.00. The motion passed
unanimously by a roll call vote.

Ayes: 5

Nays: 0
TITLE: Minutes of Meeting February 19, 2014
REPORT: Draft minutes

PROPOSED ACTION: Approval

Action: Motion by Holsinger, second by Tucker to approve the minutes of February 19,
2014. The motion passed.

Ayes: -
Nays: 1 (Brennan)
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Public Hearing

7 TITLE; Public Hearing: First Draft Preliminary
Operating and Capital Budget for Fiscal Year
2014/15
A. Declare Hearing Open: President Bernardo
B. Report of Notice Given: Grenell
C. Staff Report and
Recommendation: Draft Budget FY 2014/15
D. Public Testimony:
E. Harbor Commission
Questions:
F. Close Public Testimony: President Bernardo
G. Commission Deliberation:
H. Recommended
Commission Action: To Be Determined

Bernardo declared the public hearing open. Grenell stated notice had been given.

Public Comment - Bud Ratts

Action: Motion by Tucker, second by Parravano to continue the public hearing at the next
meeting. The motion passed.

Ayes: 5
Nays: 0

New Business, Continued

TITLE: Bills and Claims in the Amount of $71,372.72

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in
the amount of $71,372.72 to cover payment of Bills and
Claims

Action: Motion by Tucker, second by Parravano to approve the bills and claims. The motion
passed by a roll call vote.

Ayes: 4

Nays: 1 (Brennan)
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Continued Business, Continued

TITLE: Harbor Commissioner Benefits: Information and Possible
Action to Amend Commissioner Benefit Policies
REPORT: Harris, Memos

PROPOSED ACTION: To be determined

This item was put over to the next meeting.

TITLE: Auction Item for Sustainable San Mateo County Awards
Ceremony
REPORT: Grenell, Memo

PROPOSED ACTION: Approve an auction item in an amount not to exceed $200.00
or an in-kind contribution

Action: Motion by Holsinger, second by Brennan to approve an auction item in the amount
of $200. The motion passed by a roll call vote.

Ayes: 5
Nays: 0
TITLE: Facilitator Services for Harbor Commission: Possible
Candidate Interview and Consideration and Possible
Action to Select a Facilitator to Work with the Harbor
Commission on Commission Functioning and
Communications
REPORT: Grenell, Attachment

PROPOSED ACTION: To be determined

PllbliC Comment — Leonard Woren

Action: Motion by Tucker, second by Brennan to retain Brent Ives with BHI Management
Consulting to work with the Harbor Commission on Commission functioning and
communications. The motion passed unanimously.

Ayes: 5
Nays: 0

San Mateo County Harbor District — Agenda for April 2, 2014
Page 5 of 9



12

13

TITLE: Post Office Lot

REPORT: Grenell, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 06-14 to declare land owned by the San
Mateo County Harbor District designated as APN 047-261-
030 and known as the “Post Office Lot” located in El Granada
as surplus, and direct the General Manager to send written
offers to sell or lease said property in compliance with and as
designated by Code Section 54222

Public Comment — Dan Haggerty, Leonard Woren

Action: Motion by Brennan, second by Bernardo to table the item for 6 months. The motion

failed.
Ayes: 2
Nays: 3 (Holsinger, Parravano, Tucker)

Action: Motion by Tucker, second by Holsinger to adopt Resolution 06-14 to declare land
owned as the “Post Office Lot” as surplus. The motion passed.

Ayes: 4
Nays: 1 (Brennan)

The Commission took a 5 minute break at 8:15 p.m.

TITLE: Update on Pillar Point Harbor Sidewalk Improvements at
Concessionaires Building
REPORT: Grenell, Memo

PROPOSED ACTION: Harbor Commission should revisit the proposed project
following review of all information obtained from Next Steps
outlined in Staff Memorandum to determine a course of
action for the District

Public Comment — Mary Botham

Action: Motion by Holsinger, second by Tucker to initiate a new permit or renew the existing
permit to move the project forward, for staff to bring the five lessees together to be on the
same page, and to update the engineers estimate. The motion passed unanimously.

Lh

Ayes:
Nays: 0
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Staff Reports: a) Administration and Finance

14 General Manager - Grenell

Nothing further to add to written report.
15 Finance Report - Galarza

Nothing further to add to written report.
16 Human Resources Manager — Harris

Nothing further to add to written report.

b) Operations

17 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Grindy spoke on his report.

Board of Harbor Commissioners

18 A. Committee Reports

B. Commission Statements and Requests
Harbor Commissioners may make public statements limited to 5 minutes

Parravano welcomed back Nixon.

Brennan thanked staff for the disk of Resolution summaries and some of the Resolutions.
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19 TITLE; Identification of District Real Property Negotiator
REPORT: Bernardo
PROPOSED ACTION: Designate District Real Property Negotiator Peter Grenell

Bernardo identified Grenell as the real property negotiator.

Action: Motion by Bernardo, second by to adjourn to closed session. The motion passed
unanimously at 9:10 p.m.

Ayes: 5
Nays: 0

Closed Session

20 TITLE: Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

PROPERTY:
REPORT: 504 Alhambra Road, El Granada, APN # 047-204-120
NEGOTIATING
PARTIES: San Mateo County Harbor District, Marlborough Group LLC
UNDER
NEGOTIATION: Price, Terms and Conditions for Purchase of Property

Action: Adjourned to open session.

Open Session, Continued

21  TITLE: Purchase Agreement for Property at 504 Avenue
Alhambra, El Granada, San Mateo County, APN 047-204-
120
REPORT: Grenell, Memo, Attachment

PROPOSED ACTION: Approve purchase agreement and direct General Manager to
execute the agreement and take necessary steps to effect the
purchase

Action: Motion by Bernardo, second by Tucker to authorize the General Manager to execute
the agreement and purchase 504 Avenue Alhambra for $1.8 million. The motion passed
unanimously

Ayes: 5
Nays: 0
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Adjournment

Action: Motion by Tucker, second by Brennan to adjourn the meeting. The motion passed at
9:37 p.m.

The next scheduled meeting will be held on April 16, 2014 at the Qyster Point Yacht Club,
911 Marina Blvd., South San Francisco at 6:00 p.m.

Debbie Nixon Robert Bernardo
Deputy Secretary President
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ITEM 2

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

March 12,2014
5:00 p.m.

Oyster Point Yacht Club
911 Marina Boulevard
South San Francisco, CA 94083

All Harbor District Commission meetings are recorded.

Roll Call
Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President X Marietta Harris, Human Resource Manager
James Tucker, Treasurer & Secretary x Debra Galarza, Director of Finance
Sabrina Brennan, Commissioner Scott Grindy, Harbormaster

William Holsinger, Commissioner x Jean Savaree, District Counsel

x-absent

Public Comments/Questions — None.

Continued Business

TITLE: Outside Facilitator For Harbor Commission Functioning

REPORT: Grenell, Memo, Attachments

PROPOSED ACTION: Interview facilitator candidates and possible selection of a
facilitator

The Board instructed Brennan to contact Brent Ives and to have him email Grenell if he was
interested in being interviewed.

Presentation by Paul Wright, Ed.D with Milestone Consulting.

San Mateo County Harbor District — Minutes for March 12, 2014
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Presentation by Catherine McCraken.

The Board decided to wait to see if there was interest from Brent Ives, conduct an interview
with him and then deliberate.

Adjournment

Action: Motion by Tucker, second by Parravano to adjourn the meeting. The motion passed
at 6:45p.m.

The next scheduled meeting will be held on March 19, 2014 at the Municipal Service
Building, 33 Arroyo Drive, South San Francisco, CA at 6:00 p.m.

Peter Grenell Robert Bernardo
Acting Deputy Secretary President

San Mateo County Harbor District — Minutes for March 12, 2014
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SAN MATEO COUNTY HARBOR DISTRICT

400 Qyster Point Blvd., Suite 300, South San Francisco, CA 94080

DRAFT PRELIMINARY OPERATING AND CAPITAL BUDGET
FISCAL YEAR ENDING JUNE 30, 2015
April 16, 2014

Board of Harbor Commissioners

Peter Grenell
General Manager

Debra Galarza
Director of Finance

Scott Grindy
Harbor Master

Marietta Harris
Human Resource Manager
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DRAFT PRELIMINARY OPERATING AND CAPITAL BUDGET
FISCAL YEAR ENDING JUNE 30, 2015
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

SAN MATEO COUNTY HARBOR DISTRICT

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080

BUDGET SUMMARY
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

BUDGET SUMMARY

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
DESCRIPTION ACTUAL BUDGET THRU 2/28/14 ANNUAL BUDGET
Operating Revenues 4.078,967 3,624,249 2,613,286 3,710,156 3,752,400
Non-Operating Revenues 5,236,528 3,907,983 3,777,778 4,502,017 4,317,300
TOTAL REVENUES 9,315,496 7,532,232 6,391,064 8,212,173 8,069,700
Operating Expenses 5,204,451 7,092,526 4,092,542 6,877,822 7,388,829
Non-Operating Expense 1,855,135 2,012,820 375,830 1,846,305 1,934,426
TOTAL OPERATING & NON OPERATING EXPENSES 7,059,587 9,105,346 4,468,373 8,724,127 9,323,255
NET INCREASE(DECREASE) 2,255,909 (1,573,114) 1,922,691 (511,954) (1,253,555)
Total Capital Projects Expense (including carryovers) 5,870,924 3,436,753 1,126,185 1,892,291 1,228,491
TOTAL EXPENSES WITH CAPITAL 12,930,511 12,542,099 5,594,557 10,616,418 10,551,746
TOTAL INCREASE(DECREASE) INCLUDING CAPITAL (3,615,015) (5,009,867) 796,506 (2,404,245) (2,482,046)
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

Budget Summary

Fiscal Year Ending June 30, 2015

. Prior year actual Operating Revenues are greater than FY2014-15 estimated Final Budget because in
FY2013-14 the District received reimbursement for the Oyster Point Wave Attenuators in the amount of
$600,000.

. Prior year actual Non-Operating Revenues are greater than FY2014-15 estimated Final Budget because in
FY2013-14 the District received a Redevelopment Agency Dissolution payment of over $500,000. It also
received close to $90,000 in recovery funds from the Lehman securities crisis. No additional
Redevelopment Agency or Lehman funds are estimated for FY2014-15.

. Estimated final budget compared to prior year actual is greater due to increased repairs and
maintenance for property and docks, contractual services, and election expense for 2014.

. Capital projects in the amount of $1,228,491 are made up of $415,000 in new projects and $813,491 in

carryovers from FY2013-14. Several capital projects were completed in the prior year actual which is why
there is such a variance in prior year actual to final budget numbers
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

Total Revenues & Expenses

2014-15 Budgeted Revenues

E Operating
Revenues=$3,692,400

u Taxes=$4,250,000
® Operating
Grants/Reimb=$60,000

E Interest Income=$66,200

E Other=$1,100

* REV needed to balance
budget=$2,482,046

2014-15 Budgeted Expenses

= Salaries and
Benefits=$4,151,744
= Operating
Expenses=$3,237,085
= Depreciation
Expense=$1,605,329
= Debt Service -
Interest=%$329,097

m Capital
Expenses=$1,228,491

TOTAL SOURCES: $10.6 MILLION = TOTAL USES: 10.6 MILLION
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DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

BUDGET SUMMARY

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION TOTAL
DESCRIPTION HARBOR MARINA/ PARK
OPERATING REVENUE:
Berth Fees 1,667,000 1,098,800 0 0 2,765,800
Mooring Fees 41,000 0 0 0 41,000
Launch Ramp Fees 81,500 15,500 0 0 97,000
Dock Boxes 0 5,600 0 0 5,600
Misc. Fees 46,800 17,700 0 0 64,500
Rents & Concessions 415,000 226,000 0 0 641,000
Parking 35,000 0 0 0 35,000
Event Fees 22,100 500 0 0 22,600
Commercial Activity Permits 9,000 2,500 0 0 11,500
Sales 6,500 1,200 0 0 8,400
Operational Grants
State- DBAW - Abandoned Vessel 30,000 30,000 0 0 60,000
Total Operaling Revenues 2,353,900 1,398,500 0 0 3,752,400
NON-OPERATING REVENUE:
Taxes 0 0 4,250,000 0 4,250,000
Interest Income 0 0 66,200 0 66,200
Miscellaneous Revenues 0 0 1,100 0 1.100
Total Non-Operating Revenues 0 0 4,317,300 0 4,317,300
TOTAL REVENUES 2,353,900 1,398,500 4,317,300 0 8,069,700
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DESCRIPTION
SALARIES AND BENEFITS:
Salaries and Wages Expense:
Base Salary and Wages
Overtime
Other Pay
Total Salaries and Wages

Benefits Expense:
Pension Contributions
Health Insurance Costs - Current Employees
Worker's Compensation Insurance
Other Insurance - Current Employees
Insurance Costs - Retirees
Social Security and Taxes
Auto Allowance
Employment Assistance Program
Liability fer Termination Benefit

Total Benefits

TOTAL SALARY AND PAYROLL BURDEN

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

BUDGET SUMMARY

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION TOTAL
HARBOR MARINA/ PARK
1,000,850 691,300 656,200 36,000 2,384,350
16,500 7,000 5,500 0 29,000
15,000 20,000 0 0 35.000
1,032,350 718,300 661,700 36,000 2,448,350
252.100 165,000 154,200 0 571,300
211,500 157,900 94,000 48,100 511,500
79,300 55,000 4,800 400 139,500
16,025 11,400 10,100 320 37,845
24,150 29,200 0 20,300 73,650
14,969 10,200 9,595 3,122 37,886
4,200 4,200 8,400 0 16,800
1,300 1,100 670 550 3,620
185,125 136,168 10,300 -20,300 311,293
788,669 570,168 292,064 52,492 1,703,394
1,821,019 1,288,468 953,764 88,492 4,151,744
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DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

BUDGET SUMMARY

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION TOTAL
DESCRIPTION HARBOR MARINA/ PARK
OPERATING EXPENSES:

Advertising 9,000 8,000 2,500 7,500 27,000
Bad Debt Expense 65,000 65,000 0 0 130,000
Communications 22,600 12,800 12,500 0 47,900
Election Costs C 0 0 650,000 650,000
WIiFi Services 9,600 8,000 0 0 17,600
Computer - Hardware and software 11,750 5,000 9,000 0 25,750
Postage 8,100 2,800 6,500 250 17,650
Meetings/Travel/ Training 6,300 5,300 6,500 3,500 22,600
Auto Mileage Reimbursement 500 400 1.500 200 2,600
Memberships/ Exams/ Subscriptions 200 200 15,000 0 15,400
Personnel Tests 2,000 1,100 2,500 0 5,600
Property & Casualty Insurance 135,000 134,970 0 17,545 287,515
Fuel 12,500 7.500 0 0 20,000
Operating Supplies 84,600 31,500 0 0 116,100
Office Supplies 12,000 7,000 13,100 1,700 33,800
Office Equipment 22,000 0 15,000 0 37,000
Uniform Expenses 12,500 8,000 0 0 20,500
Legal Services 20,000 10,000 50,000 60,000 140,000
Professional Services 18,500 19,800 17,300 4,000 59,600
Outside Contractual Services 67,300 97,200 33,150 5,300 202,950
Special Evenls Expense 6,500 6,500 0 0 13,000
Bank & Credit Card Fees 16,400 19,250 1,000 0 36,650
Office Space and Equipment Rentals 0 4,500 101,970 0] 106,470
Repair and Maintenance 326,000 131,500 0 0 457,500
Garbage Collections 154,300 26,500 0 0 180,800
Harbor/ Marina Public Access 40,000 20,000 0 0 60,000
Harbor/ Marina Equipment 65,300 0 0 0 65,300
Vessel Destruction 50,000 50,000 0 0 100,000
Water and Electrical Utility Expenses 168,200 128,300 0 0 296,500
LAFCO Fees 0 0 7,500 0 7.500
Property Tax Admin. Fee 0 0 29,000 0 29,000
Employee Appreciation Dinner 0 0 0 4,800 4,800
Total Operating Expenses 1,346,150 812,120 324,020 754,795 3,237,085
Total All Operating, Salary and Benefit Expenses 3,167,169 2,100,588 1,277,784 843,287 7,388,829

NON-OPERATING EXPENSES:
Depreciation Expense 603,178 988,195 13,956 0 1,605,329
Interest Expense - DBAW Loan 168,627 160,470 0 0 329,097
Total Non-Operating Expenses 771,805 1,148,665 13,956 0 1,934,426
TOTAL OE&E EXPENSE 3,938,974 3,249,253 1,291,740 843,287 9,323,255
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

BUDGET SUMMARY

PILLAR POINT OYSTER POINT ADMINISTRATION COMMISSION TOTAL
DESCRIPTION HARBOR MARINA/ PARK
CAPITAL PROJECTS (2014-2015 BUDGET APPROPRIATION ONLY):
Oyster Point Marina:
Correct Flooding Issues 0 25,000 0 0 25,000
Pillar Point Harbor:
Mooring Replacements 20,000 0 0] 0 20,000
Paid Parking 50,000 0 0 0 50,000
Launch Ramp Restroom Design 25,000 0 0 0 25,000
Leasee Sidewalk 200,000 0 0 0 200,000
Sinkhole Repair 25,000 0 0 0 25,000
Inner Harbor Dredging 70.000 0 0 0 70.000
Total Capital Projects (2014-2015 Appropriations) 390,000 25,000 0 0 415,000
CAPITAL PROJECTS (CARRYOVER):
Pillar Point Harbor:
Rip Rap Repair - Fishing Pier 157,558 0 0 0 157,558
West Trail - Fix Erosion 355,933 0 0 0 355,933
Dock Fingers 300,000 0 0 0 300,000
Total Capital Projects (Carryover Appropriations) 813,491 0 0 0 813,491
Total All Capital Projects 1,203,491 25,000 0 0 1,228,491
TOTAL ALL COSTS 5,142,465 3,274,253 1,291,740 843,287 10,551,746

Page 8 of 44



DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

SAN MATEO COUNTY HARBOR DISTRICT

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080

REVENUES
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DESCRIPTION

Operating Revenues

Non-Operating Revenues

TOTAL REVENUES

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

COMBINED REVENUES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
4,078,967 3,624,249 2,613,286 3,710,156 3,752,400
5,236,528 3,907,983 3,777,778 4,502,017 4,317,300
9,315,496 7,532,232 6,391,064 8,212,173 8,069,700
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DESCRIPTION

OPERATING REVENUE:
Berth Fees
Mooring Fees
Launch Ramp Fees
Misc. Fees
Crab Pot Storage Fee
Rents & Concessions
Parking
Event Fees
Commercial Activity Permits
Sales
Operational Grants
Pump Out Station Grant
State- DBAW - Abandoned Vessel
Total Operating Revenues

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

PILLAR POINT HARBOR REVENUES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
1,464,466 1,514,796 1,100,187 1,609,088 1,667,000
45,983 47,337 28,608 40,608 41,000
70,561 81,306 74,946 81,306 81,500
49,861 33,601 56,419 54,659 41,000
550 0 5,050 5,750 5,800
353,560 370,696 325,035 413,035 415,000
42,600 54,896 29,166 33,000 35,000

0 0 0 0 22,100

10,065 9,000 7,750 9,000 9,000
6,469 4,472 11,283 11,400 6,500
23,043 0 0 0 0
10,600 26,500 0 26,500 30,000
2,077,758 2,142,604 1,638,444 2,284,346 2,353,900
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

Pillar Point Harbor

Fiscal Year Ending June 30, 2015

. The fishing season was robust in 2013-14 and Pillar Point was 100% occupied for most of the commercial
crab fishing season. It was approximately 94% occupied during salmon season. For FY2014-15 we are
projecting a similar season with similar occupancies but do not anticipate any growth until we hear more
about drought impacts from Department of Fish and Game.

. Budgeted revenue from lease rents and concessions is expected to increase as a result of CPl lease rent
adjustments. Economists are forecasting a slow recovery. As the economy improves, it is hoped that foot
traffic to the harbor and related patronage of the harbor and lessee facilities will increase.

. Revenue from the establishment of Paid Parking is not currently included in the preliminary budget, but will
be added at the time the project analysis is completed and a decision is made about the strategy for
implementing a paid parking solution.

. Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement
are expected to continue to be received and Pillar Point will continue to remove and salvage abandoned
vessels as necessary even though grant funding from the State will not completely cover the costs of
abatement. The District will consider alternative methods of cost recovery if/when grants are not available.
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DESCRIPTION
OPERATING REVENUE:
Berth Fees
Dock Boxes
Launch Ramp Fees
Misc. Fees
Rents & Concessions
Event Fees
Commercial Activity Permits
Sales

Operational Grants
State- DBAW - Abandoned Vessel
Reimbursements on Projects(Dock 11)
Federal - DBAW - Guest Dock
Total Operating Revenues

NON-OPERATING REVENUE:
Reimbursements on Projects
Total Non-Operating Revenues

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

OYSTER POINT MARINA PARK REVENUES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TODATE  PROJECTED FINAL
ACTUAL BUDGET  THRU 2/28/2014 ANNUAL BUDGET
1,093,000 1,186,135 792,239 1,097,659 1,098,800
7.124 7,288 4,115 5,555 5,600
16,994 15,151 12,357 15,157 15,500
17,488 19,453 10,411 18,082 17,700
224,714 224,714 150,953 225,953 226,000
0 0 0 0 500

1,889 500 3,317 35,000 2,500

0 1,904 1,450 1,904 1,900

40,000 26,500 0 26,500 30,000

0 0 0 0 0
600,000 0 250,000 250,000 0
2,001,210 1,481,645 1,224,842 1,675,810 1,398,500
0 0 0 0 0

0 0 0 0 0
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L.

DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

Oyster Point Marina/Park

Fiscal Year Ending June 30, 2015

Operating revenues for FY2014-15 are projected to decrease from FY2013-14. This projection is the net result
of flat berth rentals and decreases in grant reimbursements. Grants in FY 2013-14 were $640,000 compared
to an estimated $30,000 FY2014-15. This is due to the $600,000 Wave Attenuator grant received in FY2013-14.

For FY2014-15, berth revenues are projected to be $920,000, as revenues are projected to remain flat due to
a slow economic recovery.

Grant monies received from Division of Boating and Waterways Grant for Abandoned Vessel Abatement
are not expected to fully cover the costs of abatement. Oyster Point will continue to remove and salvage
abandoned vessels as necessary despite the lack of grant funding from the State. The District will consider
alternative methods of cost recovery if/when grants are not available.
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DESCRIPTION

NON-OPERATING REVENUE:
Taxes
Interest Income
Miscellaneous Revenues
Total Non-Operating Revenues

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

ADMINISTRATION REVENUES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
5,109,749 3,805,783 3,395,369 4,083,417 4,250,000
96,248 101,200 36,229 71,500 66,200
30,531 1,000 96,180 97,100 1,100
5,236,528 3,907,983 3,527,778 4,252,017 4,317,300
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

Administration

Fiscal Year Ending June 30, 2015

1. For FY2014-15, interest income is projected to be $65 thousand. Interest income is expected to decrease
based on estimated decline in cash reserves and confinued low interest rates. Currently the interest rate is
below 1.0%.

2. Property tax revenues are projected to be $4.2 million. The FY2014-2015 property tax revenue estimate is an
increase from current year projections. This estimate is based upon current frends in property values plus
information received from the San Mateo County Assessor’'s Office.
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

SAN MATEO COUNTY HARBOR DISTRICT

400 Oyster Point Blvd., Suite 300, South San Francisco, CA 94080

EXPENSES

Page 17 of 44



DESCRIPTION

SALARIES AND BENEFITS:

Salaries and Wages Expense

Benefits Expense
Total Salary and Payroll Burden
OPERATING EXPENSES
NON-OPERATING EXPENSES
Total Expenses without Capital Outlay
CAPITAL PROJECTS
TOTAL EXPENSES

DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

COMBINED EXPENSES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR FINAL YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
2,175,750 2,293,520 1,490,836 2,334,284 2,448,350
839,164 1,463,099 986,534 1,499,185 1,703,394
3,014,914 3,756,619 2,477,370 3,833,469 4,151,744
2.189,537 3,335,908 1,615,173 3,044,353 3,237,085
1,855,135 2,012,820 375.830 1,846,305 1,934,426
7,059,587 9,105,346 4,468,373 8,724,127 9,323,255
5,870,924 3,436,753 1,126,185 1,892,291 1,228,491
12,930,511 12,542,099 5,594,557 10,616,418 10,551,746
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DESCRIPTION

SALARIES AND BENEFITS:

Salaries and Wages Expense:
Base Salary and Wages
Overtime
Other Pay

Total Salaries and Wages

Benefits Expense:
Pension Contributions
Health Insurance Costs - Current Employees
Worker's Compensation Insurance
Other Insurance - Current Employees
Insurance Costs - Retirees
Social Security and Taxes
Auto Allowance
Employment Assistance Program
Liability for Termination Benefit

Total Benefits

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

PILLAR POINT HARBOR EXPENSES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
876,427 921,967 584,172 952,400 1,000,850
12,664 11,000 9,692 13,000 16,500
0 10,000 13,850 0 15,000
889,091 942,967 607,714 965,400 1,032,350
215,748 241,800 146,533 211,500 252,100
203,791 227,708 132,371 205,317 211,500
73,900 83,924 34,950 76,995 79,300
15,434 15,566 10,382 15,562 16,025
26,999 27,100 24,401 23,401 24,150
11,465 13,673 9,444 13,998 14,969
2,875 3,000 3,000 3,000 4,200
1,246 1,300 831 1,300 1,300
-216,664 30,485 155,291 169,550 185,125
334,794 644,556 517,203 720,623 788,669
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DRAFT PRELIMINARY BUDGET
FISCAL YEAR 2014-15

PILLAR POINT HARBOR EXPENSES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
DESCRIPTION ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
OPERATING EXPENSES:

Advertising 18,290 10,000 5,385 9,000 9,000
Bad Debt Expense 54,643 35,500 0 65,000 65,000
Communications 23,143 22,600 15,939 22,600 22,600
Wifi Services 0 0 0 0 9,600
Computer Hardware and Software 5,525 11,750 2,133 11,750 11,750
Postage 6,339 9,550 4,280 7,800 8,100
Meetings/Travel/ Training 6,125 6,500 1,140 3,800 6,300
Auto Mileage Reimbursement 418 1,122 143 500 500
Memberships/ Exams/ Subscriptions 60 200 138 200 200
Recruitment and Personnel Tests 15 2,000 47 1,085 2,000
Property & Casualty Insurance 122,627 134,890 111,749 134,890 135,000
Fuel 13,041 15,432 7,571 11,500 12,500
Operating Supplies 78,752 79,077 42,388 71,112 84,600
Office Supplies 9,585 12,024 6,793 12,024 12,000
Office Equipment 0 0 0 0 22,000
Uniform Expenses 10,528 13,286 6,608 10,000 12,500
Special Events Expense 3,885 3,600 4682 6,500 6,500
Legal Services 42 192 50,000 7,247 18,000 20,000
Professional Services 16,867 17,300 9,071 17,300 18,500
QOutside Contractual Services 37,828 113,972 39,598 90,500 67,300
Bank & Credit Card Fees 14,320 20,782 10,662 16,225 16,400
Repair and Maintenance 139,298 687,044 210,697 554,000 326,000
Garbage Collections 70,349 153,750 98,793 153,750 154,300
Trash Compactor 0 56,062 54,678 54,678 0
Harbor/ Marina Public Access 0 35,000 0 35,000 40,000
Harbor/ Marina Equipment 9,800 147,800 0 100,000 65,300
Vessel Destruction 10,600 40,000 3,900 40,000 50,000
Water and Electrical Utility Expenses 156,573 164,003 122,865 163,361 168,200
Total Operating Expenses 850,803 1,843,244 766,506 1,610,575 1,346,150

NON-OPERATING EXPENSES:
Depreciation Expense 552,723 818,000 0 644,161 603,178
Interest Expense - DBAW Loan 203,946 192,570 183,257 183,257 168.627
Total Non-Operating Expenses 756,669 1,010,570 183,257 827,418 771,805
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DESCRIPTION

CAPITAL PROJECTS:

Rip Rap Repair - Fishing Pier

Carry Over Money

2014-15 Budget Appropriation
Pump Out Station

Carry Over Money

2014-15 Budget Appropriation
Johnson Pier Utilities, Deck

Carry Over Money

2014-15 Budget Appropriation
West Trail - Fix Erosion

Carry Over Money

2014-15 Budget Appropriation
Multi-Purpose Building

Carry Over Money

2014-15 Budget Appropriation
Restrooms - West Basin

Carry Over Money

2014-15 Budget Appropriation
Add'l 71 Berths, Bulkhead

Carry Over Money

2014-15 Budget Appropriation
North HMB Shoreline (Surfers Beach)

Carry Over Money

2014-15 Budget Appropriation
Pay Station Parking PPH

Carry Over Money

2014-15 Budget Appropriation
Dredge Launch Ramp

Carry Over Money

2014-15 Budget Appropriation
Launch Ramp Slurry Seal

Carry Over Money

2014-15 Budget Appropriation

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

PILLAR POINT HARBOR EXPENSES

PRIOR
YEAR
ACTUAL

8,921
0

23,043
0

45,928
1,086,393

0
8,817

0
0
13,552

46,837

63,371

o

41,612

38,123

FY 13-14
AMENDED
BUDGET

157,558
0

0
0

0
93,188

0
355,933

278,000
0

123,485
0

144,353
0

100,126
0

0
0

312,317
0

0
0

FY 13-14
YEAR TO DATE
THRU 2/28/2014

o o

92,044

o

7,600
0

116,240
0

15,994
0

1,159
0

0
0

322,917
0

0
0

FY 13-14
PROJECTED
ANNUAL

0
92,044

0
355,933

7,600
0

116,240
0

15,994
0

1.159
0

0
0

322,817
0

0
0

FY 14-15
FINAL
BUDGET

157,558

o o

o

355,933
0

0
0

50,000

o

o
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DESCRIPTION

CAPITAL PROJECTS:

Harbor Office Remodel

Carry Over Money

2014-15 Budget Appropriation
Recreational Docks Repairs

Carry Over Money

2014-15 Budget Appropriation
Tenant Sewer Project

Carry Over Money

2014-15 Budget Appropriation
Mooring Replacements

Carry Over Money

2014-15 Budget Appropriation

Restrooms - Launch Ramp (Design)

Carry Over Money

2014-15 Budget Appropriation
Fisherman Gear Storage

Carry Over Money

2014-15 Budget Appropriation
Leasee Sidewalk

Carry Over Money

2014-15 Budget Appropriation
ADA Curb Cuts

Carry Over Money

2014-15 Budget Appropriation
Sinkhole Repair

Carry Over Money

2014-15 Budget Appropriation

DRAFT PRELIMINARY BUDGET

PRIOR
YEAR
ACTUAL

11,037

24,510

o

o

o

o

FISCAL YEAR 2014-15

FY 13-14
AMENDED
BUDGET

0
150,000

0
161,560

209,333
0

0
20,000

o

o

PILLAR POINT HARBOR EXPENSES

FY 13-14
YEAR TO DATE
THRU 2/28/2014

7,600

oo

FY 13-14
PROJECTED
ANNUAL

0
0

0
161,560

209,333
0

0
0

(=]

FY 14-15
FINAL
BUDGET

20,000

25,000

0
0

0
200,000

0
0

0
25,000
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DESCRIPTION

CAPITAL PROJECTS:
Dock Fingers
Carry Over Money
2014-15 Budget Appropriation
Inner Harbor Dredging
Carry Over Money
2014-15 Budget Appropriation
Total Capital Projects

TOTAL EXPENSES

DRAFT PRELIMINARY BUDGET

FISCAL YEAR 2014-15

PILLAR POINT HARBOR EXPENSES

PRIOR FY 13-14 FY 13-14 FY 13-14 FY 14-15
YEAR AMENDED YEAR TO DATE PROJECTED FINAL
ACTUAL BUDGET THRU 2/28/2014 ANNUAL BUDGET
0 580,536 9,670 6,048 300,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 70,000
1,412,145 2,695,891 652,277 1,296,429 1,203,491
4,243,502 7,137,228 2,726,959 5,420,445 5,142,465
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