(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Agenda

February §, 2014
6:00 p.m.

Comfort Inn
2930 Cabrillo Highway
Half Moon Bay, Ca. 94019

All Harbor District Commission meetings are recorded.

Roll Call

Commissioners Staff
Robert Bernardo, President Peter Grenell, General Manager
Pietro Parravano, Vice President Debra Galarza, Director of Finance
James Tucker, Treasurer & Secretary Marietta Harris, Human Resource Manager
Sabrina Brennan, Commissioner Scott A. Grindy, Harbor Master
William Holsinger, Commissioner Jean Savaree, District Counsel

Public Comments/Questions -

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within the
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to address
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait
until that Item comes up for discussion. Agenda material may be reviewed at the
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco,
CA 94080 or online at www.smharbor.com.

Persons requiring special accommodation with respect to physical disability are directed to
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the
Board at 650-583-4400.

Staff Recognition-
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Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

TITLE: Minutes of Meeting January 15, 2014
REPORT: Draft minutes
PROPOSED ACTION: Approval

Commissioner Requests

The Board of Harbor Commissioners may make public requests. Requests may be made to
place items on future agendas.

Continued Business

TITLE; Change “Commissioner Requests” to “Agenda Setting”

REPORT: Tucker, Draft Minutes of December 4, 2013

PROPOSED ACTION; Discussion and possible action to rename Board agenda item
for “Commissioner Requests™ to “Agenda Setting”, and to
change the paragraph below to read: “Board of Harbor
Commissioners may make requests to have future items
placed on the agenda.”

TITLE: Records Disposal

REPORT: Memo, Resolution

PROPOSED ACTION: Adopt Resolution 01-14 and Approve Destruction of District
Records

New Business

TITLE: Request for Proposals-Vessel Pump Out Services Oyster
Point Marina/Park and Pillar Point Harbor
REPORT: Grindy, Memo, Attachment

PROPOSED ACTION: Approval for Request for Proposals-Vessel Pump Out
Services at Oyster Point Marina/Park and Pillar Point Harbor

TITLE: City of San Carlos Request For Support And
Compensation Agreement

REPORT: Grenell, Letter, Report Resolution, Attachments

PROPOSED ACTION: Adopt Resolution 03-14 for support and compensation
agreement
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TITLE:

REPORT:

PROPOSED ACTION:

TITLE:
REPORT:

PROPOSED ACTION:

TITLE:

REPORT:

TITLE:
REPORT:

TITLE:

REPORT:

Local Agency Formation Commission (LAFCo) Call For
Nominations: Special District Selection Committee to
Elect Special District Member On San Mateo LAFCo
Pursuant Section 56332

LAFCo Memo, Attachment

To be determined

Bills and Claims in the Amount of $337,653.90

Bills and Claims Detailed Summary

Approval of bills and claims for payment and a transfer in the
amount of $337,653.90 to cover payment of bills and claims

Informational Report: District Commissioners Health
Care Benefits
Grenell, Harris, Memo

Informational Report: Use of CAL-Cards
Grenell, Memo

Informational Report: Environmental Management
System (EMS) Update
Grindy, Memo

Staff Reports: a) Administration and Finance

11 General Manager - Grenell

12 Director of Finance - Galarza

13 Human Resources Manager - Harris

b) Operations

14 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Board of Harbor Commissioners

15 A. Committee Reports

B. Commission Statements
The Board of Harbor Commissioners may make public statements.
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16 TITLE: Identification of District Real Property Negotiator
REPORT: Bernardo

PROPOSED ACTION: Designate District Real Property Negotiator Peter Grenell

Closed Session

17 ‘TITLE: Conference with Real Property Negotiator Peter Grenell:
Pursuant to Government Code Section 54956.8

PROPERTY: Pillar Point Seafood (McHenry), Three Captains Sea
Products, Inc. (Fortado), Morning Star Fisheries (Mallory),
Johnson Pier, Pillar Point Harbor, El Granada, San Mateo
County, APN 047-083-060

NEGOTIATING Pillar Point Seafood (McHenry), Three Captains Sea

PARTIES: Products, Inc. (Fortado), Morning Star Fisheries
(Mallory)

UNDER NEGOTIATION:

Price, Terms and Conditions for Lease of Property

Adjournment

The next scheduled meeting will be held on February 19, 2014 at the Municipal Services
Building, 333 Arroyo Drive, South San Francisco at 6:00 p.m.

Agenda Posted As Required:
January 29, 2014 at 3:30 p.m.

Peter Grenell
Acting Deputy Secretary
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ITEM 1

(650) 583-4400
Fax (650) 583-4611
www.smharbor.com

San Mateo County Harbor District
Board of Harbor Commissioners
Meeting Minutes

January 15, 2014
6:00 p.m.

Municipal Services Building <~
33 Arroyo Drive <
South San Francisco, Ca. 94080

Y 4 N
y 4 )
Roll Call o A
Commissioners N Staff
Robert Bernardo, President _‘ Peter Grenél’{ Genera] Manager
Pietro Parravano, Vice President x Debra Galarza‘Du‘ector of Finance
x James Tucker, Treasurer & Secretary Manetta Harris, f—h;man Resource Manager
Sabrina Brennan, Commissioner Scott Al Grmdy, Ha‘rbor Master

William Holsinger, Commissioner ] ean Savaree, District Counsel

x= Absent

Public Comments/QueSilons — d

Brian Rogers Erik Simonson Paul Mahler J ohn Ullom, David Mallory, Leonard Woren,
Mlke McHenry

A
3

\
1 /

Staff Recogmtion- None

TITLE: ), Presentation of California Assembly Resolution by
* Honorable Kevin Mullin, 22" Assembly District,

Honorable Richard S. Gordon, 24" Assembly District,
Honorable Jerry Hill, 13™ Senate District, and Honorable
Leland Y. Yee, 8" Senate District Commending San
Mateo County Harbor District’s 80" Anniversary

REPORT: Presentation by Mario Rendon, Office of Assemblyman
Mullin

PROPOSED ACTION: Accept Resolution
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Rendon presented the Resolution to the Commissioners.

Bernardo accepted the Resolution for the Commission.

Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent calendar.

Public Comment: Leonard Woren

Brennan asked to remove Items 2-6 from the Consent Calendar She stated since there was
public comment for Item 6, it should be dlscussed ﬁrst A

L
-

TITLE: Resolution 02-14 Authorizmg the General Manager to
Execute a Grant Agreement with the Division of Boating
and Waterways not to exceed $53 000 from the
Abandoned Watercraft Abatement Fund for Oyster Point
Marlna/P“}rk . ) 4

REPORT: Memo, Resohmon 02-14..

PROPOSED ACTION: " ‘Adopt Resolutlon 02-14 to authorlze the General Manager to

& "execute a grant agreement not to exceed $53,000 with the
Dlvrsmn of Boatmg and Waterways under the Abandoned
< Watercxaf’t Abatement Fund

o ey “"\
.»" g Ty ?

“‘-. \'- \ \
Item 74 m the Consent Calendar was, appmved
N h ) 4
) %’

Action: Motmn by Holsmger 'second by Brennan to adopt Resolution 02-14 to authorize the
General Manager t0 execute a grant agreement not to exceed $53,000 with the Division of
Boating and Waterways under the Abandoned Watercraft Abatement Fund. The motion
passed by roll call vote

Ayes: &
Nays: 0
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TITLE: Records Destruction

REPORT: Memo, Resolution 01-14
PROPOSED ACTION: Adopt Resolution 01-14 and Approve Destruction of District
Records

Grenell introduced Item 6.
Public Comment on Item 6: Leonard Woren, John Ullom

Holsinger asked to remove Item 6 from the January 15, 2014 Agenda and place it on the
February 5, 2014 Agenda with the Revised General Correspondence for Destructlon list.

Action: Motion by Holsinger, second by Parravane’ to remove Item 6: Reco éaDestrucnon
from the January 15, 2014 Agenda and to place»ﬁ on the nexf‘,Agenda with theuRewsed
General Correspondence for Destruction list. The mt&tl@n paséed ynanimously.

Ayes: 4 x\ - \ b
Nys: 0 \\‘\ - \! 3
\‘\-\ ..0\ \ t‘ y
\\'. s
s &

TITLE: & "Mmutes of Meetmg of November 20, 2013

REPORT: P Draft minutes

PROPOSED ACTION }}pprova_lr_ ‘ ‘

o ""m_“‘:‘ X . x\_\

Actlon' Motlon by Holsmger secb};ui byParravano to approve the minutes of meeting
November 20, 2013. The motion passed

Ayes: . 3 "‘t

Nays: lxﬁrcnnan) ,
TITLE: Minutes of Meeting of December 4, 2013, 2013
REPORT: Draft minutes

PROPOSED ACTION: Approval

Action: Motion by Holsinger, second by Parravano to approve the minutes of meeting
November 20, 2013. The motion passed

Ayes: 3
Nays: 1 (Brennan)
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TITLE: Certified Employment List for Accounting Technician/
Administrative Assistant

REPORT: Certified Employment List

PROPOSED ACTION: Adopt Certified Employment List

Action: Motion by Holsinger, second by Parravano to adopt the Certified Employment List.
The motion passed.

Ayes: 4
Nays: 0
TITLE: Leave of Absence Re_fgﬁéétﬁr Kathéfi-nﬁ“Mickelson:
Maternity Leave ' -
REPORT: Leave of Absence/Form R A

PROPOSED ACTION: Approve Unpaid Leave\qf Absence for Katherme Mickelson’s
Maternity Leave \\ &

.

' \
Action: Motion by Brennan, second by\Be;gnardo to approve qu’ald leave of absence for
Katherine Mickelson’s maternity leave. T‘h@ matlonmpasscd unangmcausly

/
Ayes: 4 y G
N ays: 0 , /’ ! I"\‘ “: .x‘\,‘\ . ‘

//- . M _1‘-"‘\\\ .\' l““\ -
Commissioner Requests, -

\\. ; B \, i J'
b N ¥ 1 «

The Board of‘Hérbor C01nm58510ners may make public requests. Requests may be made to
place items on agend,as

b 4>
\\ v
Vs

Brennan moved to have a future Closed Session item about the fish buying leases and fees.

Action: Motion by Brennan, second by Bernardo to have a future Closed Session item
discussing fish buying leases and fees. The motion passed.

Ayes: 2
Nays: 1 (Holsinger)
Abstain: 1 (Parravano)
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Brennan stated there a bill was put forth which limits lifetime health benefits for part-time
elected officials in California. She stated she would like an Agenda item for the Board to
review health benefits.

Bernardo asked Brennan if she would like an informational report for the review of health
benefits. Brennan stated she could make a report herself, but not sure with staff. Bernardo
stated it would be staff’s job to come up with the information. Harris stated Brennan could
send her thoughts and she would check with the attorney who works on health benefits, and
that staff would create an informational report.

A -y

Brennan stated an Agenda item should include the Public Recgrds Request (PRA) process
and how to better manage processing reports. She stated it ceuld be . an informational item.
Brennan stated it should include discussion of the Pubjic_Records Request (PRA) process as
well as including some examples such as AR reports

A
< .
-

Bernardo asked Grenell if he could include an 1nf0rmhg?na1 report on a future" égenda on the
Public Records Request (PRA) process. Grenell stated yes;,
\‘ - Vl «\‘1

% % 4
\».\ . .

Grenell stated he could not guarantee gettmg all 0 ihe 1nf0rmat101;al reports requested on the

next agenda because research needed to be done an W@gid»take"hme

\ W
L ¥ 4 ‘. ;
. A 4 &
V4 e, \\ u
Brennan asked Wha’jc;t;he_status was on the process for hiring an outside facilitator.

| -

-\\1- \ - 4

J

Bernardo askcﬁ if Grenell wmild answerit i m hIS Managel s Report. Grenell stated he would
answer it at the present moment Grenell stated his plan was to contact the Commissioners
and candxdates fora Specnal Board Meenng, to identify a date in February where everyone
would be able to attend. He\ stated the Special Meeting would only consist of Public
Comment and“*the interviews which ‘would be done in Open Session.

Brennan asked\ %Ien the Dlthl“lct would make the lease analysis for fish buyer available to the
public. Grenell stateii ‘he l;ﬁcelved information from Counsel and needed to review it before
responding to Brenna *§'concern. He stated he would review it within the next couple of
days, and she would get a response accordingly.

Bernardo stated the policies from 1998 needed to be updated and it was a good time to add an
agenda item discussing policy updates. He stated he would let staff determine when to
include the agenda item. Grenell stated a memo will be presented at the next meeting.

Bernardo stated he liked the idea of looking into a Lifetime Commissioners Health Care
Benefit Policy. He stated he wanted to propose the idea that any new Commissioner taking
office January 1, 2015 will not have health benefits on a District level so that it is on same
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level as the new State policy. Bernardo stated Brennan’s request for the Lifetime
Commissioners Health Care Benefit Policy was more of a review; whereas, his was a
proposal.

Grenell suggested providing an informational report which states the overall situation with
District policies and other relative subjects, and follow with the proposal.

New Business, Cont’d.

TITLE: Selection of Lowest Responsnble Bldder. Pillar Point

Harbor Concessnon Bulldmg Sewer Line Replacement
REPORT: Grindy, Memo, Attachment %

PROPOSED ACTION: Accept the bid of NorCal Plpelme Services in ﬂ'te amount of
$163,250 as lowest respanmble bidder and authorize the
General Manager to execute a contract with NorCal Pipeline
Servicesiin an amount not to.exceed $187,738 ($163,250 bid
amount pkus 15% contmgency Qf 3.24 487).

\‘ T

Public Comment on Item 8:. L eonard Woren\ 4 b 4
V o ™, 4

Action: Motion by Holsmgcr se@ond by Parravqno to accept the bid of NorCal Pipeline
Services in the amoun}ﬂf $163 2,50 as lowest res}aonmble bidder and authorize the General
Manager to execute a contract with NorCal Plpehne Services in an amount not to exceed

$187,738 ($163,250 bid amount plus '15% eontingency of $24,487). The motion passed by

roll call vate T 4
4 s R
~ b \-. A
e, Q )
& z
R X
9 b, \i
Ayes: A g
'.:\ ,-j 4
Nays: 0 G &
\;\’ bt 5
) 4
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11

12

TITLE: Selection of Lowest Responsible Bidder: Harbor Electrical

Repairs

REPORT: Grindy, Memo, Attachment

PROPOSED ACTION: Accept the bid of Edward R. Bacon, Inc. in the amount of
$177,500 as lowest responsible bidder and authorize the
General Manager to execute a contract with Edward R.
Bacon, Inc. in an amount not to exceed $192,250 ($177,500
bid amount plus 10% contingency of $17,750).

Action: Motion by Brennan, second by Parravano to accept the bid of Edward R. Bacon, Inc.

in the amount of $177,500 as lowest responsible bidder and authorlze the General Manager to

execute a contract with Edward R. Bacon, Inc. in an amount not to m{’ceed $192,250
($177,500 bid amount plus 10% contingency of $17 750) The motion p\assed by roll call
vote. X

AyES: 4 ‘ . \\ ; . /I» y
Nays: 0 \\R/{ ;
e ‘ \\\'-, _g
TITLE: Status Report Bllls and. Clalms 'paid in the Amount of

$313,619.73 ‘from December 52013 through January 3,
_ 2014 as authonzed on December 4, 2013 to cover
“payments due to cancelled Board meetings

REPORT: Bills and Claims Detailed Summary
F - }
TITI_,,E‘,:‘-"' B ik "In,\formational Report: Regional Sea Level Rise Issues

REI?@RT " GrenellyMemo

)
Grenell s\;':iolgélon Item ]11}. ‘

TITLE: Informational Report: Johnson Pier Hoists
REPORT: Grenell, Grindy, Memo

Grenell and Grindy spoke on the memo.

Public Comment on Item 12: Porter McHenry
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14

15

TITLE:

REPORT:

Informational Report: Collections and Lien Procedures
Grenell, Grindy, Galarza, Memo

Grenell and Grindy spoke on the memo.

Public Comment on Item 13: John Ullom

TITLE:

REPORT:

Informational Report: District Drug and Alcohol Policy
Harris, Memo, Attachments

Harris spoke on the memo and attachments.

Continued Business

Informational Report Pruwsmn of Free WiFi at District

TITLE:
Harbor:
REPORT: Grenell, Hams, Memo ‘
A )
Harris spoke on the memo: \V 4

A 4

Staff Reports: xz__i‘).‘_Adfrjn’inistrati\Qnfvand Finance

16

17

18

‘/.

_ General Manager Greue?ﬂ

‘Grenell spoke on hls report 4

\
\

\

Publié‘C{)‘ﬂ;gment 0§il_Item 16: Brian Rogers, John Ullom

~ »
\\

Director of Finance — Galarza

Harris stated she would take questions on behalf of Galarza.

Human Resources Manager — Harris

Harris spoke on her report.
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b) Operations

19 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

Grindy spoke on his report.

Board of Harbor Commissioners

20 A. Committee Reports- None
B. Commission Statements g ) ~ 4
The Board of Harbor Commissioners rnay make public statementg.

Bernardo stated he received a letter from By Mary Larenas from Moss Beach which
should be included in the mlnutes T e

L Y ..\_““-'.--‘) " ) L
Holsinger stated it was:time to consi&érxa..-jc'ertiﬁé&l‘gppraisal of the fish buyer tenants.
Brennan stated the Cahforma Special DISt‘{‘ICfS Association sent the Board their

current catalogue for 2014 She stated thcy have excellent classes which were helpful

for Board members b =

-
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Adjournment

Action: Motion by Brennan, second by Parravano to adjourn the meeting. The motion passed
unanimously.

Ayes: 4

Nays: 0

The meeting adjourned at 10:00 p.m.

The next scheduled meeting will be held on Febr S, at
Cabrillo Highway, Half Moon Bay at 6:00 p.m. R

Agenda Posted As Required:
January 8th at 3:30 p.m.

obert Bernardo
President

Peter Grenell
Acting Deputy Se
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Dear President Bernardo, Harbor Commissioners, Board of
Supervisors, members of the public and other elected officials,

| respectfully request that the following email content be read into the
public record.

| am Dr. Mary Larenas and unfortunately, as a working professional, |
will not be able to attend the Harbor Commission meeting tonight in
South San Francisco. Therefore | would like to use this
correspondence as a means to express my deep concerns with a
pattern of behavior by certain Harbor Commissioners and staff.

Throughout 2013, there has been a progressive attempt to limit and
restrict public comment, curtail the efforts of certain Harbor
Commissioners who attempt reform, access to Harbor Commission
meetings and information about the inner workings of the harbor
management. To date there have been motions adopted by particular
Harbor Commissioners and staff which curtail public comment,
restrict Commissioner questions and actions, end video recordings of
meetings (critical to those of us who cannot attend all of the
meetings), hide financial records, and now an attempt to destroy
records (Item 6) that may shed light on harbor activities. One only
needs to review past videos of meetings to view the progress of these
behaviors and restrictive actions - unless these are among the
records to be destroyed.

These actions to limit, curtail, restrict, hide, serve to only deepen my
concern with the direction the Harbor Commission and harbor staff is
heading, which is towards a total lack of transparency.

Therefore | am asking that Item 6, on the 01-15-2014 Harbor District
(HD) Agenda; Destruction of Records be pulled and no action taken

on this matter until further investigation. ——

Respectfully submitted,
Dr. Mary Larenas F (S. ’&O IQ(_Q

Moss Beach, CA .
| rv 'H’LL
wa"\' €S

}J Foun. \S. 2014




ITEM 2

1 TITLE: Minutes of Meeting November 6, 2013
REPORT: Draft minutes
PROPOSED ACTION: Approval

Brennan asked to remove Item [: Minutes of Meeting November 6, 2013 from the consent
calendar for discussion.

Action: Motion by Parravano, second by Holsinger to approve the the Minutes of November
6, 2013. The motion passed by roll call vote.

Avyes: 3
Nays: ! (Brennan)
Abstain; 1 (Parravano)

Commissioner Requests

The Board of Harbor Commissioners may make public requests. Requests may be made to
place items on future agendas.

Brennan asked Grenell when the Johnson Pier hoist item would be agendized. Grenell stated
it would be added to the January 15, 2014 Agenda.

Brennan asked what the status was on the revisions to the Wi-Fi report. Harris stated the
report would be provided as soon as the General Manager informed her when it would be on
the higher priority list. Brennan asked Grenell when the report would be provided. Grenell
stated it would be on the January 15, 2014 Agenda.

Bernardo asked for the informational item for liens and evictions. Grenell stated it would be
on the January 15, 2014 Agenda.

Bernardo asked for an informational item on the alcohol policy. Harris stated it would be on
the January 15, 2014 Agenda.

Tucker moved that the Agenda item referred to as “Commissioner Requests” be renamed as
“Agenda Setting” and the paragraph below state that “Board of Harbor Commissioners may
make requests to have future items placed on the agenda™.

San Mateo County Harbor District — Agenda for December 4, 2013
Page 2 of 10



2

Action: Motion by Tucker, sccond by Parravano to discuss on a future agenda the renaming
of “*Commissioner Requests™ to “Agenda Setting”, and to change the paragraph below to
read: “Board of Harbor Commissioners may make requests to have future items placed on the
agenda. The motion passed by roll call vote.

Ayes: 4

Nays: 1 (Brennan)

[tem 4 was moved up.

TITLE: Request for Approval of Outside Investigators’ Contracts
and Authorization and Approval for Board President to
Sign Both Contracts

REPORT: Arlin B. Kachalia, Memo

PROPOSED ACTION: Authorize Robert Bernardo, President, to execute contracts for
Karen Kramer and Amy Oppenheimer

Savaree spoke on the report.

Action: Motion by Tucker, second by Brennan to authorize Robert Bernardo, President, to
execute contracts for Karen Kramer and Amy Oppenheimer. The motion passed by roll call
vote.

Ayes: 5

Nays: 0

New Business

TITLE: Audited 2012-13 Financial Statements and
Recommendations to Management
REPORT: Galarza, Memo, Attachments

PROPOSED ACTION: Accept audited FY2012-13 financial statements and
recommendations to management

Galarza and the Auditor, Joe Arch spoke on the report.

Public Comment on Item 2:
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