
Roll Call 

San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Agenda 

January 15,2014 
6:00 p.m. 

Municipal Services Building 
33 Arroyo Drive 

South San Francisco, Ca. 94080 

Commissioners Staff 
Robert Bernardo, President Peter Grenell, General Manager 

(650) 583-4400 
Fax (650) 583-4611 
www.smharbor.com 

Pietro Parravano, Vice President 
James Tucker, Treasurer & Secretary 
Sabrina Brennan, Commissioner 
William Holsinger, Commissioner 

Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Scott A. Grindy, Harbor Master 
Jean Savaree, District Counsel 

Public Comments/Questions -

The Public may directly address the Board of Harbor Commissioners for a limit of three 
minutes, unless a request is granted for more time, on any item of public interest within the 
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor 
Commissioners that is not on the regular Agenda. If a member of the public wishes to address 
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait 
until that Item comes up for discussion. Agenda material may be reviewed at the 
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco, 
CA 94080 or online at www.smharbor.com. 

Persons requiring special accommodation with respect to physical disability are directed to 
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the 
Board at 650-583-4400. 

Staff Recognition-
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TITLE: 

REPORT: 

PROPOSED ACTION: 

Consent Calendar 

Presentation of California Assembly Resolution by 
Honorable Kevin Mullin, 22

nd Assembly District, 
Honorable Richard S. Gordon, 24th Assembly District, 
Honorable Jerry Hill, 13th Senate District, and Honorable 
Leland Y. Yee, 8th Senate District Commending San 
Mateo County Harbor District's 80th Anniversary 
Presentation by Mario Rendon, Office of Assemblyman 
Mullin 
Accept Resolution 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 

TITLE: Minutes of Meeting November 20, 2013 
REPORT: Draft minutes 
PROPOSED ACTION: Approval 

TITLE: Minutes of Meeting December 4, 2013 
REPORT: Draft minutes 
PROPOSED ACTION: Approval 

TITLE: Certified Employment List for Accounting Technician! 
Administrative Assistant 

REPORT: Certified Employment List 
PROPOSED ACTION: Adopt Certified Employment List 

TITLE: Leave of Absence Request for Katherine Mickelson: 
Maternity Leave 

REPORT: Leave of Absence Form 
PROPOSED ACTION: Approve Unpaid Leave of Absence for Katherine Mickelson's 

Maternity Leave 

TITLE: Records Destruction 
REPORT: Memo, Resolution 
PROPOSED ACTION: Adopt Resolution 01-14 and Approve Destruction of District 

Records 
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7 TITLE: 

REPORT: 
PROPOSED ACTION: 

Resolution 02-14 Authorizing the General Manager to 
Execute a Grant Agreement with the Division of Boating 
and Waterways not to exceed $53,000 from the 
Abandoned Watercraft Abatement Fund for Oyster Point 
MarinalPark 
Memo, Resolution 02-14 
Adopt Resolution 02-14 to authorize the General Manager to 
execute a grant agreement not to exceed $53,000 with the 
Division of Boating and Waterways under the Abandoned 
Watercraft Abatement Fund 

Commissioner Requests 
The Board of Harbor Commissioners may make public requests. Requests may be made to 
place items on future agendas. 

New Business, Cont'd. 

8 TITLE: Selection of Lowest Responsible Bidder: Pillar Point 
Harbor Concession Building Sewer Line Replacement 
Grindy, Memo, Attachment REPORT: 

PROPOSED ACTION: 

9 TITLE: 

REPORT: 
PROPOSED ACTION: 

10 TITLE: 

REPORT: 

11 TITLE: 
REPORT: 

Accept the bid of Nor Cal Pipeline Services in the amount of 
$163 ,250 as lowest responsible bidder and authorize the 
General Manager to execute a contract with NorCal Pipeline 
Services in an amount not to exceed $187,738 ($163,250 bid 
amount plus 15% contingency of $24,487). 

Selection of Lowest Responsible Bidder: Harbor Electrical 
Repairs 
Grindy, Memo, Attachment 
Accept the bid of Edward R. Bacon, Inc. in the amount of 
$177 ,500 as lowest responsible bidder and authorize the 
General Manager to execute a contract with Edward R. 
Bacon, Inc. in an amount not to exceed $192,250 ($177,500 
bid amount plus 10% contingency of$17,750). 

Status Report: Bills and Claims paid in tbe Amount of 
$313,619.73 from December 5,2013 through January 3, 
2014 as authorized on December 4, 2013 to cover 
payments due to cancelled Board meetings 
Bills and Claims Detailed Summary 

Informational Report: Regional Sea Level Rise Issues 
Grenell, Memo 
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12 TITLE: 
REPORT: 

13 TITLE: 
REPORT: 

14 TITLE: 
REPORT: 

Informational Report: Johnson Pier Hoists 
Grenell, Grindy, Memo 

Informational Report: Collections and Lien Procednres 
Grenell , Galarza, Grindy, Memo 

Informational Report: District Drug and Alcohol Policy 
Harris, Memo, Attachments 

Continued Business 

15 TITLE: 

REPORT: 

Informational Report: Provision of Free WiFi at District 
Harbor 
Grenell, Harris, Memo 

Staff Reports: a) Administration and Finance 

16 General Manager - Grenell 

17 Director of Finance - Galarza 

18 Human Resources Manager - Harris 

b) Operations 

19 Oyster Point MarinalPark and Pillar Point Harbor - Grindy 
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Board of Harbor Commissioners 

20 A. Committee Reports 

B. Commission Statements 
The Board of Harbor Commissioners may make public statements. 

Adjournment 

The next scheduled meeting will be held on February 5, 2014 at the Comfort Inn, 2930 
Cabrillo Highway, HalfMoon Bay at 6:00 p.m. 
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ITEM 1 

Oral Presentation Of 

Legislative Resolution 

By Mario Rendon Of 

Assemblyman Mullin's 

Office 



Roll Call 

San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Minutes 

November 20, 2013 
6:00 p.m. 

Municipal Services Building 
33 Arroyo Drive 

South San Francisco, Ca. 94080 
All Harbor District Commission meetings arc audio recorded. 

Commissioners Staff 
Robert Bernardo, President Peter Grenell, General Manager 

ITEM 2 
(650) 583-4400 

Fax (650) 583-4611 
ww\v.smharbor.com 

Pietro Parravano, Vice President 
James Tucker, Treasurer & SecretalY 
Sabrina Brennan, Commissioner 
William Holsinger, Commissioner 

X Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Scott A. Grindy, Harbor Master 
Kai Ruess, District Counsel 

X= absent 

Public Comments/Questions -

Brian Rogers 

Nicole David 

Staff Recognition- None 

Consent Calendar 
All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regnlar agenda. Any item on the regular agenda may be transferred to the consent calendar. 
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2 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Minutes of Meeting November 6, 2013 
Draft minutes 
Approval 

The Minutes of November 6, 2013 were postponed. 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Proclamations/Certificates of Commendation for Lt. Lisa 
Williams, San Mateo County SherifPs Office, and Oyster 
Point Dragons 
Proclamations 
Adopt Proclamations 

Action: Motion by Tucker, second by Parravano to adopt the Proclamation of Commendation 
for Lt. Lisa Williams and the Oyster Point Dragons. The motion passed unanimously. 

Ayes: 5 

Nays: 0 

Public Comment: 

Jack McCarthy 

Shaunn Cartwright 

Commissioner Requests 
The Board of Harbor Commissioners may make public requests. Requests may be made to 
place items on future agendas. 

Tucker made a motion to approve the discussion of a time limit for Commissioners speaking 
on Agenda items. 

Action: Motion by Tucker, second by Parravano to place on the December 4,2013 Agenda, 
the discussion of a time limit for Commissioners speaking on Agenda items. The motion 
passed. 

Ayes: 

Nays: 

4 

1 (Brennan) 
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Brennan made a motion to include a report by the Harbonnaster about recommendations and 
best practices that will continue to remove discharge from live-aboard vessels. 

Action: Motion by Brennan, second by Bernardo to include a report by the Harbonnaster 
about recommendations and best practices that will continue to remove discharge from live­
aboard vessels, on a future Agenda. The motion passed. 

Ayes: 3 

Nays: 2 (Holsinger, Tucker) 

Brennan made a motion to have the ability to review the Bills and Claims at Aaronson , 
Dickerson, Cohen and Lanzone. 

Action: Motion by Brennan, second by Bernardo for the ability for Commissioners to review 
Bills and Claims Aaronson, Dickerson, Cohen and Lanzone, not the Harbor District. The 
motion failed. 

Ayes: 2 

Nays: 3 (Holsinger, Parravano, Tucker) 

Bernardo made a motion to put on the January 15, 2014 Agenda an infornrational report on 
collections and lien procedures. 

Action: Motion by Bernardo, second by Brennan to put on the January 15,2014 Agenda, an 
infonnational report on collections and lien procedures. The motion passed unanimously. 

Ayes: 5 

Nays: 0 
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5 

Continued Business 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Public Comment on Item 3: 

Shaunn Cartwright 

Grenell spoke on his report. 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Holsinger spoke on Item 4. 

Public Comment on Item 4: 

John Ullom 

Outside Facilitator For Harbor Commission Functioning 
Grenell, Attachment 
Schedule Special Commission Meeting to interview facilitator 
candidates 

December lSth Meeting: Reconsideration of November 6th 

Decision to Hold Meeting 
Holsinger 
Cancel December I gth Meeting 

Action: Motion by Holsinger, second by Parravano to cancel the December 18th
, 2013 

meeting. The motion passed by roll call vote. 

Ayes: 4 

Nays: I (Brennan) 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Grenell spoke on his report. 

504 Alhambra Road, El Granada Property 
Grenell, Attachment 
Initiate discussion regarding lease or purchase of property at 
504 Alhambra Road, EI Granada Property in Closed Session 
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8 

Public Comment on Item 5: 

David Worden 

Shaunn Cartwright 

TITLE: 

REPORT: 

Grenell spoke on his report. 

Public Comment on Item 6: 

Shaunn Cartwright 

New Business 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Grenell spoke on his memo. 

Informational Item: Commercial Activity Permits for 
Non- Lessee Commercial Fish Buyers 
Grenell, Attachment 

Amend Commercial Activity Permit (CAP) for Cynthia I. 
Kuhr (Princeton Waters) 
Grenell, Memo, Application 
Approve addition of one day (Tuesday) to existing CAP 

Action: Motion by Tucker, second by Parravano to amend the Commerical Activity Pennit 
(CAP) for Cynthia I. Kuhr (Princeton Waters). The motion passed unanimously. 

Ayes: 5 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Grenell spoke on his memo. 

Commercial Activity Permit (CAP) for Cynthia I. Kuhr 
(Princeton Waters) To Operate A Short-Term "Boatel" 
On Her Vessel at Berth E-25 at Pillar Point Harbor 
Grenell, Memo, Application 
Do not approve CAP 
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Action: Motion by Parravano, second by Tucker to operate a one-year "Boatel" on her vessel 
at Berth E-25 at Pillar Point Harbor. The motion passed unanimously. 

Ayes: 5 

Nays: 0 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Grindy spoke on his report. 

Purchase of Two Replacement Trucks From State of 
California Purchasing Bid Contract 
Grindy, Memo 
Auth0l1ze the General Manager to purchase two trucks to 
replace two worn out trucks for a total amount of$57,552.00 
including tax from the State of California State Contract Bid 
listing for 2014. 

Action: Motion by Tucker, second by Brennan to authorize the General Manager to purchase 
two trucks to replace two worn out trucks for a total amount of$57,552.00 including tax 
from the State of California State Contract Bid listing faT 2014 .. The motion passed 
unanimously. 

Ayes: 5 

Nays: 0 

10 TITLE: Bills and Claims in the Amount of $1,660,821.43 
Bills and Claims Detailed Summary REPORT: 

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in 
the amount of$I,660,821.43 to cover payment of Bills and 
Claims 

Action: Motion by Tucker, second by Holsinger to approve Bills and Claims for payment and 
a transfer in the amount of $1 ,660,821.43 to cover payment of Bills and Claims. The motion 
passed unanimously. 

Ayes: 5 

Nays: 0 
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Staff Reports: a) Administration and Finance 

11 General Manager - Grenell 

Grenell spoke on his report. 

Public Comment on Item 11: 

Shaunn Cartwright 

12 Director of Finance - Galarza 

Debra was not present to speak on her report. Harris stated she would take any 
questions for the Finance Director. 

13 Human Resources Manager - Harris 

Harris spoke on her report. 

b) Operations 

14 Oyster Point Marina/Park and Pillar Point Harbor - Grindy 

Grindy spoke on his report. 

Board of Harbor Commissioners 

15 A. Committee Reports- None 

B. Commissioner Statements 

The Board of Harbor Commissioners may make public statements. 

Brennan stated she was at the Johnson Pier Lien Sale location and asked 
how long the boats were there. Grindy responded that the lien sale was that 
day at Pillar Point Harbor and the following Tuesday would be at Oyster 
Point Marina. He stated the boats go through a lien sale process and whatever 
boats do not sell would go through another process. He stated the process 
would end around the middle of December. 

Brennan asked Grindy if he was working on water quality. Grindy stated yes 
and it would be in the informational report. He stated the ordinance code 
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provisions are reviewed and discussed with staff to find out what needed to 
be changed and added for improvement. Grindy stated there was a draft and it 
would go through the ordinance code process and would take 4-6 weeks to 
process. 

Brennan asked why there was a police officer at the meeting, how much it 
would cost the District and if hiring a police officer would be ongoing. 
Bernardo stated there were people threatened at the last meeting and felt 
hostility. He stated he was asked by the General Manager whether or not it 
would be a good idea to have law enforcement to make sure there was no 
disorderly conduct. 
Tucker stated a fishennan contacted him and asked what to do with the 94 
foot rule, a rule where no boat larger than 94 feet could be tied up to Johnson 
Pier for unloading or loading of fish or materials. He stated that when 
contacting the Harbonnaster and staff, no one heard of the 94 foot rule. 
Tucker stated he heard from the General Manager there was an 80 foot rule, 
where no boat over 80 feet in size could be tied up for unloading or loading 
of fish or matelials without Harbor Master approval. He stated he didn't 
think there should be any rule, denying the opportunity to tie up a boat for 
loading or unloading. 

Tucker stated once the electrical work is done by the maintenance building, 
the plan was to move the freezers off Johnson Pier to give the fish buyers 
and public more room, and would like to see the third hoist closer to where 
the fuel and ice containers are. Tucker stated the public should have the 
opportrmity to come into that location to unload and load. 

Tucker stated he supported widening the sidewalk by the concessionaires 
building for more room and business and the District to find the money for 
the project. Tucker stated the item should be reagendized for a future 
meeting. 

Holsinger stated he wished the Kuhrs all the best for their houseboat. He 
stated he had some concerns about the new operation being a full year 
because it was a new territory for the Harbor District to embark upon, and 
hopes it will be successful. 

Holsinger thanked the stafffor the hard work in the time he has served in the 
Harbor Commission. He stated he believed the staff still thought it was a 
priority for the West Trail project based upon the resources and demands 
facing with the Harbor District. 

Grenell made a point ofinfonnation that the West Trail erosion project was a 
top priority. He stated the District was held up by staff reorganization at the 
Coastal Commission and have tried to proceed with an emergency permit. 
Grenell stated there was a new manager who would expedite the pennit, and 
is now looking forward to proceeding with repairs. 
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Bernardo asked staff to find out how long his term as President was for, since 
he started in June 2013. 

Bernardo wished everyone a Happy Thanksgiving. 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Public Comment on Item 16: 

Brian Rogers 

Shaunn Cartwright 

Identification of District Real Property Negotiator 
Bernardo 
Designate District Real Property Negotiator Peter Grenell 

Action: Motion by Tucker, second by Panavano to designate the District Real Property 
Negotiator Peter Grenell for both Closed Session items. The motion passed. 

Ayes: 3 

Nays: 2 (Brennan, Bernardo) 

Action: Motion by Tucker, second by Parravano to adjourn the meeting to Closed Session. 

The motion passed unanimously. 

Ayes: 5 

Nays: 0 

The meeting adjourned at 9:06 p.m. 
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[8 

Closed Session 

TITLE: 

PROPERTY: 

NEGOTIATING 
PARTIES: 

Conference with Real Property Negotiator Peter Grenell: 
Pursuant to Government Code Section 54956.8 

504 Alhambra Road, EI Granada, APN # 047-204-120 

San Mateo County Harbor District, Marlborough Group LLC 

UNDER NEGOTIATION: Price, Terms and Conditions for Lease or Purchase of 

Property 

TITLE: 

PROPERTY: 

NEGOTIATING 
PARTIES: 

UNDER NEGOTIATION: 

Conference with Real Property Negotiator Peter Grenell: 
Pursuant to Government Code Section 54956.8 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fisheries(MaIlOlY), 

Johnson Pier, Pillar Point Harbor, EI Granada, San Mateo 
County, APN 047-083-060 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fisheries 
(Mallory) 

Price, Terms and Conditions for Lease of Property 

Open Session, Cont'd. 

There was no reportable action from Closed Session. 
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Adjournment 

Action: Motion by Tucker, second by Panavano to adjourn the meeting. The motion passed 

unanimously. 

Ayes: 5 

Nays: 0 

The meeting adjourned at 9:06 p.m. 

The next scheduled meeting will be held on December 4, 2013 at the Comfort Inn, 2930 
Cabrillo Highway, HalfMoon Bay at 6:00 p.m. 

Agenda Posted As Required: 
November 13th at 3:30 p.m. 

Peter Grenell 
Acting Deputy Secretary 

Robert Bernardo 
President 
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Roll Call 

San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Minutes 

December 4, 2013 
6:00 p.m. 

Comfort Inn 
2930 Cabrillo Highway 

Half Moon Bay, Ca. 94019 
All Harbor District Commission meetings are recorded. 

Commissioners Staff 
Robert Bernardo, President Peter Grenell, General Manager 

ITEM 3 
(65 0) 583-4400 

Fax (650) 583-4611 
www.smharbor.com 

Pietro Parravano, Vice President 
Janles Tucker, Treasurer & Secretary 
Sabrina Brennan, Commissioner 
William Holsinger, Commissioner 

Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Scott A. Grindy, Harbor Master 
Jean Savaree, District Counsel 

Public Comments/Questions -

Nicole David 
Paul Mahler 
Brian Rogers 
Leslie Webster 
Leonard Woren 
Bob Pantillo 

Staff Recognition- Grindy introduced three new Harbor District workers: Suzanne 
Walker (Harbor Worker), Matt Hoff (Deputy Harbormaster), and Linda Zhou (Project 
Manager). 

Consent Calendar 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 
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1 TITLE: 
REPORT: 
PROPOSED ACTION: 

Minutes of Meeting November 6, 2013 
Draft minutes 
Approval 

Brennan asked to remove Item 1: Minutes of Meeting November 6, 2013 from the consent 
calendar for discussion. 

Action: Motion by Parravano, second by Holsinger to approve the the Minutes of November 
6, 2013. The motion passed by roll call vote. 

Ayes: 3 

Nays: 1 (Brennan) 

Abstain: I (Parravano) 

Commissioner Requests 
The Board of Harbor Commissioners may make public requests. Requests may be made to 
place items on future agendas. 

Brennan asked Grenell when the Johnson Pier hoist item would be agendized. Grenell stated 
it would be added to the January 15, 2014 Agenda. 

Brennan asked what the status was on the revisions to the Wi-Fi report. Harris stated the 
report would be provided as soon as the General Manager informed her when it would be on 
the higher priority list. Brennan asked Grenell when the report would be provided. Grenell 
stated it would be on the January 15,2014 Agenda. 

Bemardo asked for the infomlational item for liens and evictions. Grenell stated it would be 
on the January IS, 2014 Agenda. 

Bemardo asked for an informational item on the alcohol policy. Harris stated it would be on 
the January IS, 2014 Agenda. 

Tucker moved that the Agenda item referred to as "Commissioner Requests" be renamed as 
"Agenda Setting" and the paragraph below state that "Board of Harbor Commissioners may 
make requests to have future items placed on the agenda". 
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Action: Motion by Tucker, second by Parravano to discuss on a future agenda the renaming 
of "Commissioner Requests" to "Agenda Setting", and to change the paragraph below to 
read: "Board of Harbor Commissioners may make requests to have future items placed on the 
agenda. The motion passed by roll call vote. 

Ayes: 4 

Nays: 1 (Brennan) 

Item 4 was moved up. 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Savaree spoke on the report. 

Request for Approval of Outside Investigators' Contracts 
and Authorization and Approval for Board President to 
Sign Both Contracts 
Arlin B. Kachalia, Memo 
Authorize Robert Bernardo, President, to execute contracts for 
Karen Kramer and Amy Oppenheimer 

Action: Motion by Tucker, second by Brennan to authorize Robert Bernardo, President, to 
execute contracts for Karen Kramer and Amy Oppenheimer. The motion passed by roll call 
vote. 

Ayes: 5 

Nays: 0 

New Business 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Audited 2012-13 Financial Statements and 
Recommendations to Management 
Galarza, Memo, Attachments 
Accept audited FY2012-13 financial statements and 
recommendations to management 
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Galarza and the Auditor, Joe Arch spoke on the report. 

Public Comment on Item 2: 

John Ullom 

Leslie Webster 

Action: Motion by Tucker, second by Holsinger to accept audited FY2012-13 financial 
statements and recommendations to management. The motion passed by roll call vote. 

Ayes: 4 

Nays: I (Brennan) 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Grenell spoke on his report. 

Public Comment on Item 3: 

Leslie Webster 

Leonard Woren 

Amendments to Manager's Employment Contracts: 
Director of Finance, Human Resources Manager, 
Harbormaster 
Grenell, Memo 
Approve Amendments to Director of Finance, Human 
Resources Manager and Harbonuaster employment contracts 
to provide for three year tenns and delete Section 3, Paragraph 
E 

Action: Motion by Tucker, second by Holsinger to Approve Amendments to Director of 
Finance, Human Resources Manager and Harbonnaster employment contracts to provide for 
three year tenus and delete Section 3, Paragraph E. The motion passed by roll call vote. 

Ayes: 

Nays: 

4 

I (Brennan) 
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6 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Tucker spoke on this item. 

Public Comment on Item 5: 

Merrill Bobele 

Leonard Woren 

Leslie Webster 

Bill Kehoe 

Time Limit for Commissioners Speaking on Agenda Items 
Grenell , Memo 
Limit time for Commissioners to speak on Agenda items 

Action: Motion by Tucker, second by Parravano to limit time for Commissioner speaking on 
Agenda items. The motion passed by roll call vote. 

Ayes: 4 

Nays: 2 (Brennan, Bernardo) 

TITLE: 
REPORT: 

Bills and Claims in the Amount of $266,220.73 
Bills and Claims Detailed Summary 

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer in 
the amount of$266,220.73 to cover payment of Bills and 
Claims 

Action: Motion by Tucker, second by Parravano to approve of Bills and Claims for payment 
and a transfer in the amount of$266,220.73 to cover payment of Bills and Claims. The 
motion passed by roll call vote. 

Ayes: 

Nays: 

4 

I (Brennan) 
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7 TITLE: 

REPORT: 
PROPOSED ACTION: 

Galarza spoke on the report. 

Authorization to Pay Bills and Claims Occurring Between 
December 5, 2013 and January 14,2014 in an Amount Not 
to Exceed $900,000.00 
Bills and Claims Detailed Summary 
Authorize payment of Bills and Claims occurring between 
December 5,2013 and January 14,2014 in an amount not to 
exceed $900,000.00 

Action: Motion by Tucker, second by Parravano to authorize payment of Bills and Claims 
occurring between December 5, 2013 and January 14, 2014 in an amount not to exceed 
$900,000.00. The motion passed by roll call vote. 

Ayes: 4 

Nays: 1 (Brennan) 

Public Comment on Item 7: 

Leonard Woren 

Staff Reports: a) Administration and Finance 

8 General Manager - Grenell 

Grenell spoke on his report. 

9 Director of Finance - Galarza 

Galarza spoke on her report. 

Public Comment on Item 9: 

John Ullom 

10 Human Resources Manager - Harris 

Harris spoke on her report. 
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b) Operations 

11 Oyster Point Marina/Park and Pillar Point Harbor - Grindy 

Grindy spoke on her report. 

Board of Harbor Commissioners 

12 A. Committee Reports- None 

B. Commission Statements 
The Board of Harbor Commissioners may make public statements. 

Holsinger wished everyone Happy Holidays. 

Brennan asked about the Commercial Activity Pennits for non-lessee fish buyers. She stated 
the policy was not being actively enforced and the fees were not being collected. Brennan 
asked why the District has the policy, if it should be removed because it was not being 
enforced. She stated she would request to place this item on a future agenda, unless the 
General Manager had an update with a resolution sooner. Brennan asked Grenell if there was 
an update that would be provided before her request. Grenell stated it was placed on a 
previous agenda and a status report was provided. He also stated that Brennan em ailed him 
with a list of questions and responded that the questions were good answers and needed to be 
answered before implemented. Grenell stated he took issue with the way Brennan 
characterized his response. Brennan asked Grenell what was not accurate about what she 
said. Grenell responded she told him he didn't have a clue about the policy. Brennan 
responded she said that about the staff. Grenell stated that was not true as well. 

Bernardo made a point of order that Brennan and Grenell were to not continue the 
conversation. 

Brennan asked to clarify the date for the answered questions on the policy. 

Holsinger made a point of order that it was a time for Commissioner Comments and not 
requests. Brennan stated she would bring it up at another meeting. 

Brennan stated the situation with the policy related to Commercial Activity Pernlits for non­
lessee fish buyers reflects upon the current fish buying fees that were being required of the 

San Mateo County Harbor District - Agenda for December 4, 2013 
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commercial fish buyers. She stated there was a direct correlation with the discussion of fish 
buying fees in closed session. 

Bernardo asked if there was an opportunity to update all of the policies. He stated it would be 
good to periodically update policies to avoid confusion. 

Bemardo read a letter from Cynthia Kuhr. She thanked the Commissioners for the 
opportunity to pennit the allowance of visitors to lodge at the Princeton Waters boat and 
wished everyone Happy Holidays. 

Bemardo stated it was half-way through his presidency and thanked everyone for their 
support. He wished everyone Happy Holidays and a Happy New year. 

13 TITLE: 
REPORT: 
PROPOSED ACTION: 

Identification of District Real Property Negotiator 
Bernardo 
Designate District Real Property Negotiator Peter Grenell 

Action: Motion by Parravano, second by Holsinger to designate District Real Property 
Negotiator Peter Grenell and to go into Closed Session. The motion passed. 

Ayes: 4 

Nays: 1 (Brennan) 

The meeting adjourned at 9: 10 p.m. 

Closed Session 

San Mateo County Harbor District - Agenda for December 4,2013 
Page 8 of 10 



14 TITLE: 

PROPERTY: 

NEGOTIA TlNG 
PARTIES: 

Conference with Real Property Negotiator Peter Grenell: 
Pursuant to Government Code Section 54956.8 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fishelies(Mallory), 
Johnson Pier, Pillar Point Harbor, EI Granada, San Mateo 
County, APN 047-083-060 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fisheries 
(Mallory) 

UNDER NEGOTIATION: P ' T d C d" fi L fP nce, erms an on !lIOns or ease 0 roperty 

Open Session, co nt' d. 

There was not reportable action from Closed Session. 

Adjournment 
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Action: Motion by Tucker, second by Parravano to adjourn the meeting. The motion passed 

unanimously. 

Ayes: 5 

Nays: 0 

The meeting adjourned at 9: 1 0 p.m. 

The next scheduled meeting will be held on January 15,2014 at the Municipal Services 
Building, 33 Arroyo Drive, South San Francisco at 6:00 p.m. 

Agenda Posted As Required: 
November 27th at 3:30 p.m. 

Peter Grenell 
Acting Deputy Secretary 

Robert Bernardo 
President 
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ITEM 4 

List to Follow 



ITEM 5 
Leave of Absence 

hlslnwion~: Please print. LmpJ\lyce t:ompktes Pan I anu rl.lutl.:s III supcr ..... isnr Supervisor Clllllplctt'S Pnrllf and tllutes lo.l Gent'ra] Mllnag~'T (jeneral 
Maml~\:r C\ll\1rJct~s l'nrt III and Ihen lilr\\md~ to the Board or Ilarbor COllIlUissiolll .. 'J\ for 3[lPlo\ al or di.~a[1pn)\'al. 

Employee Name Position lIire Date 

~oJ-hevi~ 
Last UaLc worked OTTo be worked 

IY , "I 
Part I: Employee Completes 

o Temporary 0 j:..ahility 
Work~rs Compensotlion Case'? ~ Ye~ 0 No 
Do you wanl to usc your PTO when }our Sick Leave/ElB is dt:ph!tcd? 0 Yes 0 No 

~ Temporary Disahility Do you want to usc your PTO whcll your Sick Leu\'c/EIB is dl:plclcd? 1&1 YI!S UNo 
Dulo! to Prcgnnnc" 

o Personal 
Do you \\anl to uSt! your PTO until depIction? 0 Yes UNo 

o Mililal) 
Do you want 10 usc your PTO until deplclion? U Yes 0 No 

o Olher 
Do you wnnt to liS\! youI' pro until tlt!pl~lion'? D YI!S D No 

Employee's Comm..:nt<; 

IMPORTANT NOTES TO F.MPLOYEE: 
.. PUfsuanllo the:: Personnel Rules and R~gl!lalillns. the.: Bonnl ofHarhor CommiS'Sioncrs may gnuu an employee in n pem18nenl position a kaye ofahscncc 

without pay not to exceed one (1) year. 
=> During the period ofthl! Leave of Absence. employee shatl not accrue service credits, nor !lhalllhc District conlinue contributions towtlfd group insurance 

and r((iremcnl coverag~. 
=> Plcas~ be sure to (J) notify your supcn'tsor and general IlUU1a~er of)'nur intem to relurrllO work and (2) eallthc Gencrltl Manager at least I wed:, prior 10 

your rClumto schcduk an appointment for a rctllnl-to-work evaluHtion. 

I·~~ r.wd~ Dal, ~/~ V:J /I ~ 
Part ll: Supervisor Completes 

Date Notitkd by Employee: Date of Firsl Scheduled Day DO': Expected Date of Return If leave is Eleclive: Q Approved 

I ~ol/'1 S(/Z[ Ii o Disapproved 

Supervisor's Comments 

Superviso(s Signalure I Dated Signed 

Part 1Il: Administrative Section 

o TcmporlJry Disabilit), o Qualified 0 Not Qualified Mll"imum Length of Leave Allowed: 

, "'ID Temporary Disability: Prcgt1ancy~ Qualified 0 Not Qualified Dale Position May be Posted 

o Personal o C,)ualifil!d o N(ll Qualified Date sent tn Board of Harbor Commis. .. it,ln4!1's: 

o Mi!itary o Qualified o NO! Qualified BOllrd Action: o Approved o Disapproved 

~Olh" £mLA ~Oualifit:d o Not <.)ualificd 

Gt:nI.'J'al Manager's Comments 

General Managers Signature DatI! Signed 

" SMCHD-64b 



ITEM 6 

STAFF REPORT 
TO: San Mateo County Harbor District Commissioners 

VIA: Peter Grenell, General Manager 

FROM: Marietta Harris, Human Resource Manager 

DATE: December 26, 2013 

SUBJECT: Resolution 01-14 
RECORDS MANAGEMENT: DESTRUCTION OF RECORDS 

STAFF RECOMMENDATION 

1) Adopt Resolution 01-14 to authorize destruction of the records of the San Mateo County 
Harbor District as listed on Exhibit A - Records for Destruction . 

EXECUTIVE SUMMARY 

Background 
On July 17, 1996 the Board of Harbor Commissioners approved a Records Management Policy 
by adopting Resolution 19 - 96. This Policy contains a listing of records and their retention 
requirements. 

Analysis 
The Records listed in Exhibit A - Records for Destruction has been compared to the Records 
Management Policy. The Records in Exhibit A - Records for Destruction have all reached their 
required retention date. There is no direct fiscal impact of this action. Destruction of these 
Records will free up space in the storage room and allow other records to be transferred to the 
storage room. This, in turn, will limit the need to purchase additional filing cabinets for the 
Administration Office. 

Conclusion 
Staff has reviewed these Records and the Records Management Policy carefully and 
recommends that the Board of Harbor Commissioners authorize destruction of the Records 
listed in Exhibit A - Records for Destruction. 

Alternatives 
1. Authorize destruction of the Records listed in Exhibit A - Records for Destruction. 
2. Authorize destruction of some of the Records listed in Exhibit A - Records for 

Destruction. 
3. Do not authorize destruction of the Records listed in Exhibit A - Records for Destruction. 

ATTACHMENTS 
• Resolution 01-14, Exhibit A 
• Policy 2.1.4 



Resolution 01-14 
of the 

San Mateo County Harbor District 
To 

Authorize the Destruction of Records 

WbereaS', the Board of Harbor Commissioners approved the Records Management 
Policy by adopting Resolution 19 - 96 on July 17, 1996, and 

WbereaS', a list of records for destruction has been compiled and approved by the 
General Manager and the District Counsel. 

Ilrberefore, be it reS'olbeb that the records listed in the Exhibit A - Records for 
Destruction, incorporated by reference herein, may be disposed of in any manner 
determined by the General Manager, consistent with all relevant regulations. The 
destruction of these records will not adversely affect any interest of the District or the 
public. 

jfurtber, be it reS'olbeb that the Board of Harbor Commissioners does 
hereby adopt this Resolution 01 -14. 

Approved at the regular meeting of the Board of Harbor Commissioners by a recorded 
vote as follows: 

For: 

Against: 

Abstaining: 

Absent: 

Attested 

Peter Grenell 
Acting Deputy Secretary 

RESOLUTION NUMBER 01-14 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

A RESOLUTION AUTHORIZING THE DESTRUCTION OF LlSTEO RECORDS 



EXHIBIT A 

General Correspondence for Destruction 

SMCHD Policy 2.1.4 

RECORDS TITLE RETENTION KEPT BY 

Correspondence- General 4 years Each Dept. 

BOX #1 200S-2006 Accounts Payable A-C 

BOX #2 2005-2006 Accounts Payable ClG-H 

BOX#3 2005- 2006 Accounts Payable I-N 

BOX #4 2005-2006 Accounts Payable O-SBC (Partial) 

BOX #5 2005-2006 Accounts Payable S-Z 

BOX#6 2006-2007 Accounts Payable A-C 

BOX #7 2006-2007 Accounts Payable C-H 

BOX #8 2006-2007 Accounts Payable I-N 

BOX #9 2006-2007 Accounts Payable 0-5 

BOX#10 2006-2007 Accounts Payable T-Z 

BOX #11 2007-2008 Accounts Payable A-B 

BOX #12 2007-2008 Accounts Payable C-G 

BOX #13 2007-2008 Accounts Payable H-N 

BOX #14 2007-2008 Accounts Payable 0-5 

BOX #15 2007-2008 Accounts Payable T-Z 

BOX #16 2005-2006 General Journal Entries- Box #1 of 2 

BOX #17 2005-2006 General Journ al Entries- Box #2 of 2 



BOX #18 

BOX #19 

BOX #20 

BOX #21 

BOX #22 

BOX #23 

Box #24 

BOX #25 

BOX #26 

2006-2007 

2005-2006 

2005-2006 

2006-2007 

General Journal Entries 

Finance 

Finance 

Finance 

Box #1 of 2 

Box #2 of 2 

May 2007- August 2007 

June 2008- October 2008 

Checks 

Checks 

November 2006- April 2007 Cash Receipts/Stubs/Daily 

1988-1990 

1984 

Harbormaster Files 

Resolutions 

1984 Agendas and Minutes 

1984 SMCHD vs. Thomas Forcier "the slowly" 

1985 General Files 1, 2, 3, 4 

1986 BCaC Live Aboards 

1986 aPM Sea Scout Lease 



San Mateo County Harbor District 

Number: Effective Date: 
Policies and Procedures 

Approved Date: 

2.1.4 7/17/96 7117/96 

Title: Prepared By: Approved By: Page: 

Records Management Policy Stilwell Resolut ion 19-96 Page I of 4 

Purpose: 

To establish a comprehensive written Records Management Policy. 

Objective 

This section contains instructions for the establishment and administration of the San Mateo County Harbor 
District's Records Management Policy. The policy contains basic procedures to be used in the retention, 
maintenance, and disposition of all District records. 

The overall objective of this policy is to protect and preserve the District's records. Our goals include: 

1. Continual transfer of inactive records to Records Storage thereby avoiding purchase of new 
filing equipment. 

2. Assisting in maintaining and updating the filing system. 

Records eligible for destruction may be destroyed with the approval of the Board of Harbor Conunissioners 
by resolution and the written consent of the District Counsel. The person in charge of the destruction of 
records must send lists of records eligible for destruction to the District Counsel and the Board of Harbor 
Commissioners for approval for destruction, or have each schedule approved in advance by those two 
offices, and also forward any changes to them for prior approval. 

Section §6200 of the Government Code stipulates it is illegal to destroy any record filed in a public office. 

Section §34090 of the Government Code establishes exceptions to the above rule: department heads may 
destroy any record over two years old, with the Conunission and District Counsel approval as long as it is 
not one of the following: 

The following are considered pemument records and under no circumstances may be destroyed: 

a) Records affecting the title to real property or liens thereon 
b) Court Records 
c) Records required to be kept by statute 
d) The minutes, ordinances, or resolution of the legislative body or of any board or commission. 

For those records that cannot be destroyed a procedure described in Government Code Section §34090.5 
allows copies to be retained in lieu of originals: 

I. Documents must be photographed or micro photographed on film approved by the National 
Bureau of Standards. 
2. Reproduction must be accurate and legible. 
3. Reproduction must be as accessible to the public as the original. 
4. A hue copy of archival quality of film reproduction must be kept in a secure place. 

F:IDISTRICT DOCSIDISTRICT DOCSIADMINISnPOLICIESIAPPROVED12_I_ 4 RECORDS MANAGEMENT POLICY. DOC Quality J 



Policies and Procedures 

Title: 

Records Management Policy 

Schedule 

RECORDS TITLE 

Accident Reports 

Accounts Payable 

Accounts Receivable 

Administrative Regulations ProcedUl'es 

Advertisements 

Agendas 

Audits 

Bank Reconciliations 

Beliher Records 

Bids/specifications (if accepted) 

Budgets 

Canceled Checks 

Cash Receipt Stubs/Daily 

Chronological Copies 

Claims/Suits (against District) 

Conm1ercial Activity Pennits 

Complaints 

Conflict of Interest Code & Statements 

Contracts 

Con-espondence - General 

Court Records 

Credit Card Transmittals 

Deeds 

Defen-ed Compensation 

Deposit Slips 

Employees 

Employment Applications (not hired) 

Number: 

2. 1.4 

Prepared By: 

Stilwell 

50 years 

5 years 

5 years 

Pennanent 

7 years 

Pemlllnent 

Permanent 

5 years 

7 years 

Approved Date: 

7117/96 

Approved By: 

Resolution 19-96 

RETENTION 

Life of guarantee or grant, if any, plus 7 
years 

Permanent 

10 years 

5 years 

5 years 

7 years past settlement of the claim/suit 

7 years from expiration of permit 

3 years 

4 years 

Life of contract plus 7 years 

4 years 

Pennanent 

7 years 

Pennanent 

Permanent 

5 years 

Permanent 

2 years 

Effective Date: 

7/ 17/96 

Page: 

Page 2 of 4 

KEPT BY 

Admin. 

Finance 

Finance 

Admin. 

Admin. 

Admin. 

Finance 

Finance 

OperationslFinance 

Admin. 

Finance 

Finance 

Finance 

Each Dept. 

Admin. 

Admin. 

Operations 

Admin. 

Admin. 

Each Dept. 

Admin. 

Finance 

Admin. 

Finance 

Finance 

Admin. 

Admin. 

F:\D1STR1CT DOCS\DlSTRICT DOCS\ADM1NIS1iPOLICIES\APPROVED\2_ 1_ 4 RECORDS MANAGEMENT POLIC Y. DOC Quality I 



Policies and Procedures 

Title: 

Records Management Policy 

RECORDS TITLE 

Financial Statements 

Fixed Assets 

Grants 

Grievances 

Historical (District) 

Incident Reports 

InsUIance Policies 

Interoffice (Memos) 

Job Descriptions 

Labor Relations 

Leases 

Ledgers 

Ledgers (Payroll) 

Lien Sales 

Liens 

Litigation 

Log Books 

Maintenance Records (Repairs) 

Maps 

Meeting Packets 

Memorandums of Understanding 

Minutes 

Notice of Completion 

Ordinances 

Payroll (Including W-2 Forms) 

Payroll Deductions Records 

Payroll Distribution 

Payroll Employee Reference Reports 

Payroll Recaps 

Permits 

PersOlUlel Exams 

Number: Approved Date: 

2.104 711 7/96 

Prepared By: Approved By: 

Stilwell Resolution 1 9 - 96 

RETENTION 

Permanent 

Pelmanent 

Life of the grant plus 10 years 

3 years after case closed 

Pennanent 

Permanent 

Life of the policy plus 7 years 

4 years 

5 years after termination 

50 years 

7 years 

7 years 

25 years 

10 years 

Permanent 

Permanent 

Permanent 

Life of equipment 

12 years 

12 years 

50 years 

Permanent 

Permanent 

Pem13nent 

50 years 

7 years 

7 years 

7 years 

7 years 

7 years 

50 years 

Effective Date: 

7117/96 

Page: 

Page 3 of 4 

KEPT BY 

Finance 

Finance 

Finance 

Admin. 

Admin. 

Operations 

Admin. 

Each Dept. 

Admin. 

Admin. 

Admin. 

Finance 

Finance 

Operations 

Finance 

Admin. 

Harbormaster 

Harbonnaster 

Admin. 

Admin. 

Admin. 

Admin. 

Admin. 

Admin. 

Finance 

Finance 

Finance 

Finance 

Finance 

Admin. 

Admin. 

F.ID ISTRJCT DOCSID ISTR]CT DOCSIADMINISTlPOUCIESIAPPROVED12_ I_ 4 RECORDS MANAGEMENT POLlCY.DOC Qual ity J 



I 
Policies and Procedures 

Title: 

Records Management Policy 

RECORDS TITLE 

Persormel Files 

PersOlmel Injury Report FOlms 

Petitions 

Petty Cash Records 

Plans Cas built) 

Policies 

Project Files 

Property Owned 

Publications 

Purchase Orders 

Receipts 

Requisitions 

Resolutions 

Salaries 

Salary Schedule 

Shift Schedules 

Tape of Meetings 

Time Sheets 

Title Records 

Vehicle Files 

Warrant Registers 

Workers' Compensation Claims 

Revision History 

Original Adoption 7/ 17/96 

Number: Approved Date: Effective Date: 

2. 1.4 7117/96 7/17/96 

Prepared By: Approved By: Page: 

Stilwell Resolution 19-96 Page 4 of 4 

RETENTION KEPT BY 

50 years Admin. 

50 years Admin. 

12 years Admin. 

5 years Finance 

Life of the facility Admin. 

Permanent Admin. 

I year after proj ect is closed Admin. 

Permanent Admin. 

5 years Finance 

5 years Finance 

5 years Finance 

5 years Finance 

Permanent Admin. 

Pennanent Finance 

Permanent Admin. 

5 years Harbormaster 

Until minutes are approved or 30 days after Admin. 
taping, whichever is later; unless, someone 
has asked for a copy of a tape, then keep 
that tape as long as the meeting packet 

5 years after tennination Finance 

Retain until property is transferred or no Admin. 
longer owned by the District 

Life of the vehicle Operations 

Pennanent Finance 

Permanent Admin. 

F:IDISTR1CT DOCSIDISTRICT DOCSIADMINIS1\POLlCIESIAPPROVED12_1_ 4 RECORDS MANAG EMENT POlley. DOC Qual ity J 



Memo 
DATE: 

TO: 

FROM: 

January 9, 2014 

Board of Harbor Commissioners 

Peter Grenell 
General Manager 

San Mateo County 
Harbor District 

ITEM 7 

RE: Resolution 02-14 authorizing the General Manager to execute a Grant 
Agreement with the Department of Boating and Waterways not to 
exceed $53,000 from the Abandoned Watercraft Abatement Fund 

CC: Managers 
District Counsel 

RECOMMENDA nON 

Adopt Resolution 02-14 authorizing the General Manager to execute a Grant 
Agreement with the Department of Boating and Waterways not to exceed $53,000 
from the Abandoned Watercraft Abatement Fund. 

BACKGROUND 

The Department of Boating and Waterways has approved the Harbor District's grant 
application for $53,000 of Abandoned Watercraft Abatement Fund money to remove 
selected abandoned vessels from Pillar Point Harbor. This is another of a continuing 
series of grant requests for boat removal at both District harbors. 

The District has just received the grant contract, which must be executed and 
accompanied by a Resolution stating that the District agrees with the terms and 
conditions of the grant Agreement and authorizes the General Manager to execute the 
Agreement. 

In order to expedite receipt of the grant funds and removal of the vessels as quickly as 
possible, staff presents this recommendation for immediate Commission action. 



Resolution 02-14 
of the 

San Mateo County Harbor District 
to 

Authorize the General Manager to Execute a Grant Agreement 
with the California State Parks, Division of Boating and 

Waterways for an Amount not to exceed $53,000.00 from the 
Abandoned Watercraft Abatement Fund 

Wberea~ , Pillar Point Harbor has determined that there are as many as two 
abandoned vessels which may be a hazard to navigation and/or the environment, having 
an estimated cost for removal and/or demolition of $53,000.00; and, 

Wberea~ , the California Department of Boating and Waterways has offered fund ing 
for removal and/or demolition of these vessels through the Abandoned Watercraft 
Abatement Fund Program; and, 

Wberea~ , Pillar Point Harbor is in the process of seeking funds from the Abandoned 
Watercraft Abatement Fund Program for the removal and/or demolition of these vessels 
and has received authorization from the Department of Boating and Waterways for an 
amount not to exceed $53,000.00 and is dated August 1, 2013 to July 31 , 2014 

'(!J;berefore, be it re~o{beb that the Board of Harbor Commissioners approves the 
terms and conditions of the Standard Agreement with the Department of Boating and 
Waterways and authorizes the General Manager to execute this agreement. 

~e it furtber re~o{beb that the Board of Harbor Commissioners appoints General 
Manager Peter Grenell to be the District's designee for the purposes of the Standard 
Agreement with the Department of Boating and Waterways. 

Approved at the regular meeting of the Board of Harbor Commissioners by a recorded 
vote as follows: 

For: 

Against: 

Abstaining : 

Absent: 

Attested 

Peter Grenell 
Acting Deputy Secretary 

BOARD OF HARBOR COMMISSIONERS 

Robert Bernardo 
President 

RESOLUTION 02-14 TO EXECUTE GRANT AGREEMENT WITH THE ABANDONED WATERCRAFT ABATEMENT 
FUND 



TO: 

FROM: 

DATE: 

SUBJECT: 

San Mateo County Harbor District 

San Mateo County Harbor District Commissioners 

Scott Grindy, Harbor Master 

December 19,2013 

Pillar Point Harbor Concessionaires Building 
Sewer Line Repair Project Bid Award 

RECOMMENDATION: 

ITEM 8 

Accept tbe bid from NorCal Pipeline Services of $163,250 as the lowest responsible bidder and 
authorize the General Manager to execute a contract with NorCal Pipeline Services in an amount 
not to exceed $187,738 ($163,250 bid amount plus 15% contingency of $24,487.) for the 
purpose of sewer pipe repairs at tbe Pillar Point Harbor Concessionaires Building. 

PROJECT BACKGROUND 

Initially in November of2013, the Harbor Conunission Board authorized seeking bids for repairs to the 
Pillar Point Harbor Concession Building. Two finns considered bidding but did not bid due to additional 
infonnation required. Infonnation was gathered by the District's engineering finn GHD and the work was 
rebid. Only one bid was received in the second bidding. 

Finn references have been checked. GHD has also recommended the firm. 

There has not been a detennination of leakage of the sewer main line, but there are settling issues where 
gravity slope or bends at joints have been causing down line blockages. Blockages via gravity flow at 
these settling problem areas have been downstream of Princeton Seafood building, and have been mainly 
caused by paper towels and other debris put down the drain. 

Later in the 2013 year, during general repairs of one of the restaurant facilities which included lateral 
sewer line changes and repairs, a portion of a bar sink lateral line was found to have corroded away on the 
bottom side of the pipe. 

The project will be scheduled with the tenants for the least amount of service interruption with most work 
to be done at closed business hours. The work is anticipated to be complete by the end of March 2014. 

PORJECT MOETHOD OF REPAIR 

This project is a cured-in-place pipe (CIPP) lining. In laymen ' s terms the main sewer line and the lateral 
sewer lines (lateral lines are smaller pipes from sinks, dishwashers etc. that connect to the main line) will 
have a pipe liner pulled through the pipe; it is then connected/joined and cured in place. Access holes are 
made for some of the liner pipe pulling activity in both exterior and interior areas. Installation of a pipe 
liner system is a common repair method for applications where sewer pipes are under a slab foundation, 



San Mateo County Harbor District 

so as to reduce impact, cost and downtime to business's above. The design engineer's recommendation 
for this project effort is to install a liner pipe system which will lessen the impact to the businesses at this 
location and the majority of the work will be done after hours of each business. 

(The only other project alternative, which is not acceptable, would be to tear up all floors and replace the 
main sewer and lateral lines. No doubt this would have a major down time impaclto the businesses and 
their long term customer base) 

The project wi ll also include the use of a portable restroom trailer unit behind the bui lding for employee 
and guest use when regular restrooms are being worked on. Additionally, the contractor will provide a 
portable drainage system for gray water applications if a sink or equivalent is not avai lable due to the 
work effort. 

The overall project goal is to provide a project that will have low business impact, and protect health and 
safety aspects during the project. 

A building permit from San Mateo County will be required for this project; however no pennit will be 
required for this repair from Granada Sanitary District per their engineer. 

Notice has been provided to the tenants of the Concessionaires Building of the work intent and the 
calendar period expected for this project. In November, an invitation to discuss the project was made and 
only one tenant attended (Princeton Seafood) . 

A tenant pre-construction meeting prior to the start of actual construction work will be convened as a 
coordination effort for lessening business impact. 

Approved Budget for FY 2013 /14 was $150,000. The engineers estimate for this project was 
$165,600. 

Budget Code 201 .940. 110. 



Memorandum 

January 7, 2014 

To Scott Grindy - San Mateo Harbor District Harbormaster 

Copy to Linda Ye Zou- San Mateo Harbor Project Manager, Craig Lewis - GHD 

From Allan Briggs Tel (415) 283-4970 

Subject Pillar Point Bid Evaluation Summary Job no. 8410340 

Bid Opening for the Pillar Point Harbor Sanitary Sewer Line Replacement was on December 17th at 10:00 
am. The District received one bid , even though there were two prospective bidders that attended mandatory 
pre-bid conference meetings. 

NorCal Pipeline Services submitted a bid on December 16th
, 2013 for the amount of $163, 250 which was 

approximately 1.5% less that the Engineers estimate of $ 165,600. Norcal's bid was therefore within the cost 
range estimated by GHD. 

The bidder has provided the following documents as part of its bid: 
1. Completed Section 00310 - Bid Schedule 
2. Completed Section 00410 - Bid Guaranty Bond 
3. Completed Section 00420 - Certification of Bidder's Experience and Qualifications 
4. Completed Section 00430 - Bidder Certification Form 
5. Completed Section 00450 - Proposed Subcontractors 
6. Completed Section 00460 - Non-Collusion Affidavit to be executed by Bidder and Submitted with 

Bid. 

In addition to submitting the above required documents, Norcal also meets the requirements of the minimum 
percentage of the work (25%) to be done by the main contractor and is therefore considered responsive. 

Despite the fact that the City received one bid , the job was competitively as two bidders attended the 
mandatory pre-bid meeting. All indications up to bid day was that the second prospective bidder was going to 

submit a bid . Efforts to contact them post bid opening have been in vain . They have not responded to 
several calls as to why they did not bid on the job. 

GHD recommends that the District award the contract for the Pillar Point Harbor Sanitary Sewer Line 
Replacement to Norcal. 

Regards, 

GHD Inc. 
<11 7 M6rltg6r'l)"~ry S tee'i SLiife 700 San "Francisco 'C'A 94 'i 04 'USA 
T 1 415283 4970 F 1 4152834980 E sanfrancisco@ghd.com W WNW.ghd.com 



SECTION 00300 

DATE: 

The undersigned, as bidder, declares that it has received and examined the Project 
Manual entitled PILLAR POINT HARBOR SANITARY SEWER LINE REPLACEMENT 
and will contract with the Owner, on the form of Agreement provided herewith, to do 
everything required for the fulfillment of the Contract for the construction of the PILLAR 
POINT HARBOR SANITARY SEWER LINE REPLACEMENT at the prices and on the 
terms and conditions herein contained. 

Bidder accepts all of the terms and conditions of the Contract Documents and the 
Invitation to Bid and the Instructions to Bidders, including without limitation, those dealing 
with the disposition of Bid security. This Bid will remain open and subject to acceptance 
for sixty (60) calendar days after the day of Bid Opening. Bidder will sign and submit the 
Agreement, Bonds and other documents required by Section 00100 Instructions to 
Bidders, within ten (10) calendar days after receipt of Owner's Notice of Award . 

Bidder has visited the site and perfonmed all tasks, research , investigation, reviews, 
examinations, analysis, and given notices, regarding the project and the site, as set forth 
in Section 00500 (Agreement) . 

We agree that the following shall fonm a part of this bid : 

SECTION 

00300 
00310 
00410 
00420 
00430 
00440 
00450 
00460 

TITLE 

Bid 
Bid Schedule 
Bid Guaranty Bond 
Certification of Bidder's Experience and Qualifications 
Bidder's Certifications 
Work to be Performed by Bidder 
Proposed Subcontractors 
Non-Collusion Affidavit 

We acknowledge that the following addenda numbers have been received and have 
been examined as part of the Contract Documents. 

Addenda # 

I +'-'-'--
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and names of all individual co-partners composing the firm and/or officers authorized to 
sign contracts; if Bidder or other interested person is an individual, give first and last names 
in full) . 

[NAME OF BIDDER] 

tb-foJ BpeJIQf, Sex\Ji<fS', DOVid Ij . .Jo.w§,( ~(fSioe.n+) 
) 

Dcwi d \ .. ~qR.tdl~ereg;\(lf.ot"'h\\ia r{) L J(1f1jU Seadtln} 
:J:(I lD/' (? ()<o.. t I ( 1'\ I ""- ' 

licensed in accordance with an act for the registration of Contractors, and with license 
number: 

Business Address: 

Telephone Numbers (p?:O) I O:J ?:J -, COl 0 

EmaiIAddress\avr~@DDrrO .\pipf .. COm 
Date of Bid DeL. n } :t.D\?J , 

Contractor's License No. 

~~)L 
W~ness 0 

'>:ec..-
Title of Witness State of Incorporation 

'END OF SECTION' 
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BID SCHEDULE - BID SUMMARY 
TOTAL BID PRICE ('U r 

ro.re.O.-n I \ '1 
Dff nunc\:(ptA:)1 't\q-t\w'€f :ID'1I7:11tll2rhm hlL Dollars and c.-t.'( 0 Cents 
(Words) 

$ \l1>?2~@5D' CO 
(Number) 

Name of Bidder No'(Ca.\ PI\2e hoe" ':)evvi Cf S 

"END OF SECTION" 
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SECTION 00410 

BID GUARANTY BOND 

KNOW ALL PERSONS BY THESE PRESENTS: 

THAT WE, NOR·CAL PIPELINE SERVICES AS PRINCIPAL, 
AND SURETEC INSURANCE COMPANY AS SURETY, are held and 
lirmly bound unlo Ihe San Mateo County Harbor District in the penal sum of 10 
PERCENT OF THE TOTAL AMOUNT OF THE BID of the Principal above named, 
submitted by said Principal to the San Mateo Counly Harbor District for the work 
described below, for the payment of which sum In lawful money of the United States, well 
and truly 10 be made to lhe San Maleo Counly Harbor Dislrict to which said bid was 
submitted, we bind ourselv~s, our heirs, execulors, adminislralors, and successors, 
joinlly and severally, firmly by these presents, in no case shall lheliabilily of the surely 
hereunder exceed lhe sum of $ ··TEN PERC!=NT (10%) OF AMOUNT BID·· 

THE CONDITION OF THIS OBLIGATION IS SUCH THAT WHEREAS, lhe 
Principal has submitted lhe above·menlioned bid 10 lhe San Maleo County Harbor 
Dislricl, aforesaid, for certain conslruclion specifically described as follows, for which bids 
are 10 be opened at San Maleo Counly Harbor Dislrlc!' 400 Oysler Poinl Blvd. Suile 300, 
Soulh San Francisco, CA 94080: 

PILLAR POINT HARBOR SANITARY SEWER LINE REPLACEMENT 

NOW, THEREFORE, if the aforesaid Principal is awarded the conlracl and, 
wilhln lhe time and manner required under lhe specifications, afler lhe prescribed forms 
are presented 10 him/her for signalure enlers inlo a writlen conlracl in lhe prescribed 
form, In accordance with Ihe bid, and files Iwo bonds wilh Ihe San Maleo Counly Harbor 
Dislricl, one to guarantee fallhful performance, and lhe olher 10 guaranlee paymenl for 
labor and malerials as required by law, and provide certificale of insurance coverage 
required by lhe Conlracl Documenls, then lhis obligation shall be null and void; 
olherwise, il shall be and remain in full force and virtue. 

of 
IN WITNESS WHEREOF, we have hereunlo sel our hands on lhis 

December , 20~. 

SURETEC INSURANCE COMPANY 
Tille of Signalor 

10th day 

Signature of Surety Karen Amin , Attorney-in-Fact 
3033 5th Avenue, Ste. 300 

Address: San Diego. CA 92103 

Nole: Signalures of lhose execuling for Ihe surely must be properly acknowledged. 

'END OF SECTION' 
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CALIFORNIA ALL·PURPOSE ACKNOWLEDGMENT 
~~!~~~~~ 

State of California 

CounLy of San Joaguin 

On _..,;D:ce:cc~e..,;m=,be",r:-1.:.0.:., 2..,;0..,;1_3_ before me, 
Dale 

} 
Jennirer Loper, Notary Public 

personally appeared _____________ ---'iK~a;;reiin~Ai.m'"in;;;;;;;,,------------
Name(s) oj Signorfs} 

Place Notarv 511a1 AtOYe 

who proved 10 me on the basis of satisfactory evidence to 
be the person(s) whose name(s) isllOO(subscribed to the 
within instrument and acknowledged to me that 
l<IlfIshe/MlIJ' executed the same in KK\/herJIUIW authorized 
capacity(je(jj, and that by :bisIher/tl:!eit signature(~ on the 
instrumenl the person~), or the entity upon behalf of 
which the person(S) acted, executed the instrument. 

I certify under PENALTY OF PERJURY under the laws 
01 the State of Californ ia that the loregoing paragraph is 
true and correct. 

Signature -'~P'-"""''-''"'iIt;;:;;;;;;;;;;f.;;;~~-----

opnONAL--~----~----~--------
Though the information below ;s not required by law. it mBy prove valuable to persons relying on the document 

and could prevent fraudulent removal and reatrachment of this (orm (0 another document. 

Description of Attached Document 

Title or Type of Document __ ..,;B:ci~d..,;G:.:u::a .. ra::n-,ty,-B .. on_d ______________________ _ 

Document Date: ____ D_e_c_em_b_er_1_0_,_2_0_13 ________ _ _ Number of Pages: ___ -'-____ _ 

Signer(s) Other Than Named Above: 

Capacity(ies) Claimed by Signer(s) 

Signer's Name: Karen Amin 

U Individual 
U Corporate Officer - Ti lle(s): 
o Partner - .. 0 Limited 0 General 
OCJ Attorney in Fact 
,'] Trustee 
o Guardian or Conservator 
D Other: ________ _ 

Signer Is Representtng: ___ _ 

SureTec Insurance Company 

Signer's Name: ______________ _ 

o Individual 
o Corporale Officer - Title(s): ________ _ 
o Partner - 0 limited 0 General 
C AUorney in Fact 
o Truslee 
Cl Guardian or Conservator 
o Olher: _________ _ 

Signer Is Representing: ____ _ 

Tnp of thumb here 

~ 32 =CQ6L)g;;Q:M3SiG~~ :~:::;;zg 
C2OD7 Na~01l11\ Notarl Assodaton · 93SO Ce SOlO Ave .• PO Box 2402 ·Chatliwort~ .. CA \l1313-2~02 ' WWW.NlltlOnaINotary.Ofg Itom 115907 RcorOOr:CatlTol·Froo1·60Cl-876-6627 



POAn: 510116 

SureTec Insurance Company 
LIMITED POWER OF ATIORNEY 

Know All Men by These Presents, That SURETEC INSURANCE COMPANY (the "Company"), a corporation duly organized and 
existing under the laws of the State of Texas, and having its principal office in Houston, Harris County, Texas, does by these presents 
make, constitute and appoint 

Daniel M. Connolly, David Schnapp, Karen Amln 

its true and lawful Attorney-in-fact, with full power and authority hereby conferred in its name, place and stead, to execute, acknowledge 
and deliver any and all bonds, recognizances, undertakings or other instnunents or contracts of suretyship to include waivers to the 
conditions of contracts and consents of surety for: 

Five Million and 001100 Dollars ($5,000,000.00) 

and to bind the Company thereby as fully and to the same extent as if such bond were signed by the President, sealed with the corporate 
seal of the Company and duly attested by its Secretary, hereby ratifying and confirming all that the said Attorney-in-Fact may do in the 
premises. Said appointment shall continue in force. until 1013112013 and is made under and by authority of the following 
resolutions of the Board of Directors of the SureTec Insurance Company: 

Be it Resolved. that the President, any Vi~President. any Assistant Vice·President, any Secretary or any Assistant Secretary shall be and is 
hereby vested with full power and authority to appoint anyone or more suitable persons as Attomey(s)·in·Fact to represent and act for and on 
behalf of the Company subject to the following provisions: 
Al/orney-in~Fact may be given full power and authority for and in the name of and of behalf of the Company, to execute, acknowledge and 
deliver, any and all bonds, recognizances, contracts, agreements or indemnity and other conditional or obligatory undertakings and any and all 
notices and documents canceling or tenninating the Company's liability thereunder, and any such instruments so executed by any such 
Attorney-in-Fact shall be binding upon the Company as ifsigned by the President and sealed and effected by the Corporate SecretaIy. 
Be it Resolved, that the signature of any authorized officer and seal of the Company heretofore or hereafter affixed to any power of anomey or 
any certificate relating thereto by facsimile, and any power ofattomey or certificate bearing facsimile signature or facsimile seal shall be valid 
and binding upon the Company with respect to any bond or undertaking to which it is anached. (Adopted 01 a meeting held on 2e1' of April, 
/999.; 

In Wilnus Whereof, SURETEC INSURANCE COMPANY has caused these presents to be signed by its President, and its corporate seal 
to be hereto affixed this 3rd day or September, A.D. 2010. 

ANY 

By: -:--:---:-Y~C:;;;~-,..---­
JohD 

State of Texas 
County of Harris 

55: 

On this 3rd day of September, A.D. 2010 before me personally came John Knox Jr., to me known, who, being by me duly sworn, did depose and say, that 
he resides in Houston, Texas, that he is President of SURETEC INSURANCE COMPANY, the company described in and which executed the above 
Instrument; that he knows the seal of said Company; that the seal affixed to said instrument is such corporate seal; that it was so affixed by order of the 
Board of Directors of said Company; and that he signed his name thereto by like order. 

,6t~.;;lr:~~ JACQUELYN MALDONADO 
.I' "~"'i Notary Public. Stete of Texas 
\i;..~.:V My Commission Expires 
~~!:;~!~ May 18, 2013 

~ M. Brent Beaty, Assistant Secretary of SURETEC INSURANCE COMPANY, do hereby certifY that the above and foregoing is • true and correct copy 
of a Power of Attorney, executed by said Company, which is still in full force and effect; and furthennore, the resolutions of the Board of Directors. set 
out in the power of Attorney are in full force and effect. 

Given under my hand and the seal of said Company at Houston, Texas this 10th December 2013 A 0 
~-=~~--~-~~~, . . 

Any Instrument Issued In excess of the penalty staled above Is totally void and without Iny validity. 
For variflcatfon of the authority of this power you may call (713) 812'()800 any busln ... day between 8:00 am and 6:00 pm CST. 



SECTION 00420 

CERTIFICATION OF BIDDER'S 
EXPERIENCE AND QUALIFICATIONS 

The undersigned Bidder certifies that it is, at the time of bidding, and shall be, throughout 
the period of the contract, licensed under the provisions of Chapter 9, Division 3, of the 
Business and Professions Code of the State of California, to do the type of work 
contemplated in the Contract Documents. Bidder shall further certify that it is skilled and 
regularly engaged in the general class and type of work called for in the Contract 
Documents. In accordance with Public Contract Code Section 20103.5, any Bidder not 
so licensed shall be subject to all legal penalties imposed by law, including, but not 
limited to , any appropriate disciplinary action by the Contractor's State License Board. 

The Bidder represents that it is competent, knowledgeable, and has special skills on the 
nature, extent, and inherent conditions of the work to be performed. Bidder further 
acknowledges that there are certain peculiar and inherent conditions existent in the 
construction of the particular facilit ies, which may create, during the construction 
program, unusual or peculiar unsafe conditions hazardous to persons and property. 
Bidder expressly acknowledges that it is aware of such peculiar risks and that it has the 
skill and experience to foresee and to adopt protective measures to adequately and 
safely perform the construction work with respect to such hazards. 

The bidder shall answer the following questions: 

LICENSES: 

1. List all California construction license numbers, classifications and expiration 
dates of the California contractor licenses held by your firm : 

q?->~1QJ5 JW\j?2\ laD\':) 

2. How long has your organization been in the business in Califor~ a contractor 
under your present business name and license number? ~ years 

3. If any of your firm's license(s) are held in the name of a corporation or 
partnership , list below the names of the qualifying individual(s) listed on the 
CSLB records who meet(s) the experience and examination requirements for 
each license. 

})cA vi cI. (\ . ~o.r0Jf:X--

4. Has your firm changed names or license numbers in the past five years? 

D Yes Ir 
If "Yes", explain on a separate signed page, including the reason for the change. 
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10. In the last five years has your firm been denied an award of a public works 
contract based on a finding by a public agency that your company was not a 
responsible bidder? 

D Yes ~o 
If "Yes", explain on a separate signed page. Identify the year of the event, the 
owner, the project and the basis for the finding by the public agency. 

NOTE: The following two questions refer only to disputes between your 
firm and the owner of a project. You need not include information about 
disputes between your firm and a supplier, another contractor, or 
subcontractor. You need not include information about "pass-through" 
disputes in which the actual dispute is between a sub-contractor and a 
project owner. Also, you may omit reference to all disputes about amount 
of less than $50,000. 

11. In the past five years has any claim against your firm concerning your firm's work 
on a construction project been filed in court or arbitration? 

DYes ~o 
If "Yes' , on separate signed sheets of paper identify the claim(s) by providing the 
project name, date of the claim , name of the claimant, a brief description of the 
nature of the claim, the court in which the case was filed and a brief description 
of the status of the claim (pending or, if resolved , a brief description of the 
resolution). 

12. In the past five years has your firm made any claim against a project owner 
concerning work on a project or payment for a contract and filed that claim in 
court or arbitration? 

DYes &No 
If ' Yes", on separate signed sheets of paper identify the claim by providing the 
project name, date of claim, name of the entity (entities) against whom the claim 
was filed and a brief description of the status of the claim (pending, or if resolved , 
a brief description of the resolut ion). 

FISCAL PERFORMANCE: 

13. Is your firm currently the debtor in a bankruptcy case? 

DYes ~o 
If "Yes", please attach a copy of the bankruptcy petition, showing the case 
number, and the date on which the petition was filed. 

14. Was your firm in bankruptcy at any time during the last five years? (This question 
refers only to a bankruptcy action that was not described in answer to question 
13, above) 

DYes ~o 
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19. Wrthin the last five years has there ever been a period when your firm had 
employees but was without workers' compensation insurance or state-approved 
self-insurance? 

DYes 

If "Yes", please explain the reason for the absence of workers' compensation 
insurance on a separate signed page. 

20. At the time of submitting this bid, is your firm eligible to bid on or be awarded a 
public works contract, or perform as a subcontractor on a public works contract, 
pursuant to either Labor Code section 1777.1 or Labor Code Section 1777.7? 

DYes .g}No 

If the answer is "Yes", state the beginning and ending dates of the period of 
debarment. 

CRIMINAL MATTERS AND RELATED CIVIL SUITS, 

21 . At any time during the last five years, has your firm , or any of its owners or 
officers been convicted of a crime involving the awarding of a contract of a 
government construction project, or the bidding or performance of a government 
contract? 

DYes (g"NO 
22. Has your firm or any of its owners, officers or partners ever been found liable in a 

civil suit or found guilty in a criminal action for making any false claim or material 
misrepresentation to any public agency or entity? 

DYes ~o 
If "Yes", explain on a separate signed page, including identifying who was 
involved, the name of the public agency, the date of the investigation and the 
grounds for the finding . 

23. Has your firm or any of its owners , officers or partners ever been convicted of a 
crime involving any federal, state, or local law related to construction? 

24. 

D Yes 

If "Yes", explain on a separate signed page, including identifying who was 
involved, the name of the public agency, the date of the conviction and the 
grounds for the conviction . 

Has your firm or any of its owners, officers or partners ever been convicted of a 
federal or state crime of fraud , theft, or any other act of dishonesty? 

DYes ~o 
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PREVAILING WAGE and APPRENTICESHIP COMPLIANCE RECORD: 

29. Has there been more than one occasion during the last five years in which your 
firm was required to pay either back wages or penalties for your own firm's failure 
to comply with the state's prevailing wage laws? 

D Yes ~o 
NOTE: This question refers only to your firm 's violation of prevailing wage laws, 
not to violations of the prevailing wage laws by a subcontractor. 

If "Yes", attach a separate signed page describing the nature of each violation , 
identifying the name of the project, the date of its completion, the public agency 
for which hit was constructed; the number of employees who were initially 
underpaid and the amount of back wages and penalties that your were required 
to pay. 

30. During the last five years, has there been more than one occasion in which your 
own firm has been penalized or required to pay back wages for failure to comply 
with the federal Davis-Bacon prevailing wage requirements? 

DYes 

If "Yes", attach a separate signed page describing the nature of the violation , 
identify the name of the project, the date of its completion, the public agency for 
which it was constructed; the number of employees who were initially underpaid, 
the amount of back wages you were required to pay along with the amount of the 
penalty paid. 

[Complete 31, and/or 32, and/or 33 if Applicable] 

31 . Provide the name, address and telephone number of the apprenticeship program 
(approved by the California Apprenticeship Council) from whom you intend to 
request the dispatch of apprentices to your company for use on any public work 

liei:l1::M'~ ~"~ <omm 

32. If your firm operates its own State-approved apprenticeship program: 
a. Identify the craft or crafts in which you firm provided apprenticeship 

training in the past year. 
b. State the year in which each such apprenticeship program was 

approved, and attach evidence of the most recent California 
Apprenticeship Council approval(s) of your apprenticeship program(s). 

c. State the number of individuals who were employed by your firm as 
apprentices at any time during the past three years in each 
apprenticeship and the number of persons who, during the past three 
years, completed apprenticeships in each craft while employed by your 
firm . 
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3. Project Name ffiSQ '::e(±ember CleO waf\( Dcckrs PurO'\{. \ 
Owner:-:o.C mffifnlD \\f.QiA SilH'i:( 06-\xld 
Construction Cost: $ SI? \ o.,o'D . DD 

Construction Time: IS (Q Calendar Days 

Owner's Representative:'Deme 1;v\\\f:(S 
Owner's Telephone No :( C\I.loJ Bls -?C>~:J 
Date of Substantial Completion: a. ()\ d--

4. Project Name O(D\~ '::e.\ oej(~fncx.Di \ \ \A-\-) (\0 QCOjf d 
Owner C i~ 0-* C'f r-e s 
Construction Cost: $ \5j, ;).':)0 .00 , 
Construction Time: \ :)Cj Calendar Days 

Owner's Representative \.e.Do...l( 0, b 1\ \ \e,\Ie ' 
Owner's Telephone No.: C.Q.Cf\) ':)~<C - 5>0?:D 

Date of Substantial Completion: ....,<2",-""0,,,,\?;, ......... __ _ 

Construction Cost: $ d"d, l.\ \ \ d1) . DD , 
Construction Time: de\ Calendar Days 

Owner's Representative S-\e \)£:" \..lJo\J" rna. D 

Owner's Telephone No. \ ~?-2\) L\:)1) - 'Y-\). CO 

Date of Substantial Completion: d.D \ ~ 
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California license No. 935878 NOR-CAL PIPE INSPECTION 

NOR-CAL PIPELINE SERVICES 
CURED-IN-PLACE LINING CREW EXPERIENCE 

Larry J_ Lopes - Senior Project Manager! Estimator 

Over 17 years as estimator and project manager for cured-in-place lining. 
Managed over 500 projects from 4-inch to 48-inch CIPP lining for JF Pacific 
Liners, Inc. ! Veolia ES. 

Manvir Badyal - Project Manager 

4 years as field engineer and project manager for cured-in-place lining. Managed 
over 25 projects from 4-inch to 60-inch CIPP lining for Insituform Technologies, 
LLC. 

Peter Navarro - CIPP Superintendent 

8 years of on site supervision of over 200 lining projects from 4-inch to 54-inch 
lining projects for Insituform Technologies, LLC and JF Pacific Liners, Inc. / Veolia 
ES, including sewer flow control. Also PAPC certified . 

Sean Ware - Lateral Cutter! CCTV Operator 

Over 4 years of experience in reinstatement of over 2000 laterals using robotic 
cutters for JF Pacific Liners Inc. / Veolia ES. PACP Trained and Certified CCTV 
Operator. 

Bill Armstrong - Supervisor 

3 years' experience of lateral lining and spot repair installations using LMK 
products. PACP Trained and Certified CCTV Operator 

Mike Delcastillo - Field Technician 
3 years' experience of lateral lining and spot repair installations using LMK 
products. PACP/LACP/MACP Trained and Certified CCTV Operator 



Heath Brunner - Field Technician 

3 years' experience of lateral lining and spot repair installations using LMK 
products. PACP/LACP/MACP Trained and Certified CCTV Operator 



Signed this Dec . \ -; day of \Ycem'Q.Q..v= , 20Q 

NDVCO \ ApeliOe. Sexv(CfS 
Name of Bidder 

Contractor's License No. 

Expiration Date 

Title of Signator 

'END OF SECTION' 
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CERTIFICATE OF BONDING CAPACITY AND INSURABILITY 

The undersigned certifies that, at the time of bidding, and throughout the period of the 
contract, the Bidder has the ability to maintain the levels of insurance as specified in 
Section 00820 of this Document, and the Bidder's current bond ing capacity is sufficient 
for the project for which it is bidding. 

I\\\io,m ::1hSU\(0,t\(L CQ)COQUO( A 
NAME OF INSURANCE COMPANY OR AGENT Mj 

STATEMENT OF CONVICTIONS 

"I hereby swear, under penalty of perjury, that no more than one final , unappealable finding 
of contempt of court I Court has been issued against me within the past two 
years because a Ilure to compl with an order of a Federal Court to comply with an order 
of the National abor Relations Bo rd ." 

BIDDER'S SIG 

PREVIOUS DISQUALIFICATIONS 

"I hereby swear, under penalty of perjury, that the below indicated bidder, any officer of 
such bidder, or any employee of such bidder who has a proprietary interest in such bidder, 
has never been disqualified, removed or otherwise prevented from bidding on, or 
completing a Federal, State, or local government project because of a violation of law or a 
safety regulation except as indicated on the separate sheet attached hereto entitled 
"Previous Disqualificati such exceptions are attached, please explain the 
circumstances. 
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SECTION 00450 

PROPOSED SUBCONTRACTORS 

Pursuant to California Public Contracting Code, Section 4100 et. seq., the following list 
gives the name, business address, and portion of work (description of work to be done) 
for each subcontractor that will be used in the work if the bidder is awarded the Contract. 
(Additional supporting data may be attached to this page. Each page shall be 
sequentially numbered, and headed "Proposed Subcontractors" and shall be signed.) 

Name and location of the place of business of each subcontractor who will perform work 
or labor or render service to the prime contractor in or about the construction of the work 
or the improvement, or a subcontractor licensed by the State of California who, under 
subcontract of the prime contractor, specially fabricates and installs portions of the work 
or improvements according to detailed drawings contained in the plans and specifications 
in an amount in excess of one-half of one percent (0.5%) of the general contractor's total 
bid . 

Contractor will not be permitted to change this listing without prior written approval of the 
Owner. If the bidder fails to stipulate a subcontractor for any portion of the work under 
this contract, it shall be understood that the Contractor will perform such work without 
subcontracting the same, and they will not be permitted to subcontract said work without 
prior written approval of the Owner. 

The percentage of work, labor, or services which will be done or rendered by each 
subcontractor. 

'END OF SECTION' 
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SECTION 00460 

NON-COLLUSION AFFIDAVIT TO BE EXECUTED 
BY BIDDER AND SUBMITTED WITH BID 

State of California 

County of 'S I..lTre,V 

) 
) ss . 
) 

Uo,yi d A. imr ' being fiN dU~ sWA'n, depos~d say that 
he or she is -per of or~()1 ~hof, IlIC:C:::.the 
party making the foregoing bid that the bid is not made in the interest of, or on behalf of, 
any undisclosed person, partnership, company, association, organization, business 
entity, business combination, or corporation; that the bid is genuine and not collusive or 
sham; that the bidder has not directly or ind irectly induced or solicited any other bidder to 
put in a false or sham bid, and has not directly or indirectly colluded , conspired , connived , 
or agreed with any bidder or anyone else to put in a sham bid, or that anyone shall refrain 
from bidding; that Ihe bidder has not in any manner, directly or indirectly sought by 
agreement, communication , or conference with anyone to fix the bid price of the bidder or 
any other bidder, or to fix any overhead, profit, or cost element of the bid price, or of that 
of any other bidder, or to secure any advantage against the public body awarding the 
contract of anyone interested in the proposed contract; that all statements contained in 
the bid are true; and, further, that the bidder has not, directly or indirectly, submitted his 
or her bid price or any breakdown thereof, or the contents thereof, or divulged information 
or data relative thereto, or paid , and will not pay, any fee to orporation, partnership, 
company association, organization, bid depository, 0 any memb or agent thereof to 
effectuate a collusive or sham bid . 

State of California 
County of SA O:\f J{ 

or affirmed) before 

_~~'-'-"'''''''''-_ '' 20l3... 
-'--"-'>."'-\,L<l--L'-'-U1~4:<:--',,:---:-.,--' proved 
to me on the basis of sa ' factory evidence to 
be the person (s) who appeared before me. 

(Seal) 

Signature 

ill'\) id f:\. ~o..-f0Jex 
Name of Bidder 

Title 

Date 

(If Bidder ~is~a;;";;~:;;~~~mr;, nrn.n;", signed and sworn to by every member 
of the firm .) 
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CALIFORNIA JURAT WITH AFFIANT STATEMENT 
GOVERNMENT CODE § 8202 

tgf See Attached Document (Notary to cross out lines 1-6 below) 
tiSee Statement Below (Lines 1-6 to be completed only by document signer[sj, not Notary) 

Signature of Document Signer No. 1 

State of California 

County of Su.±\e..'C 

• nos •••••••••• s •• •• t 
AMBER AYfRS J~'" CommiSSion # 204526 : z 

:c -~4. HotIrY Public· Cahlar"" ~ 1 .f..' . 5_ County -
~ 1"l ConIn. eees DCi ';' J~' :1 c.eec_ u.s c. 

Place Notary Seal Above 

Signature of Document Signer No. 2 (if any) 

Subscribed and sworn to (or affirmed) before me 

on this \ ~ day of U(CmDeX , 20n. 
Date Month Year by 

(1) j)(1V\o\ 
(2) _ ___ _ _ ____ __ _ 

Name(s) of Signer(s) 

proved to me on the basis of satisfactory evidence 
to be the person(s) who appeared before me. 

Signature ~Q A Q o~ AI) 
Signature of No Public 
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November 22, 2013 

SUBJECT: ADDENDUM NO.1 
San Mateo County Harbor District 
Pillar Point Harbor - Sanitary Sewer Line Replacement 

To Prospective Bidders: 

The following are changes to the contract specifications and plans for the above 
referenced project: 

This addendum is hereby made a part of the contract documents to the same extent as if 
they were originally included therein. Receipt of this addendum shall be acknowledged 
with the bid for Pillar Point Harbor - Sanitary Sewer Line Replacement Project. 

BID OPENING: 

1. Bid date opening has changed to December 17, 2013. 

SPECIFICATIONS: 

2. Reference: SECTION 00020 -INVITATION TO BID; 

Replace the following paragraph: 

SEALED BIDS will be received by the San Mateo County Harbor 
District at the District Administration Office, until 10:00 AM November 
25, 2013, at which time they will be publicly opened and read for 
performing work as follows: 

With the following: 

SEALED BIDS will be received by the San Mateo County Harbor 
District at the District Administration Office, until 10:00 AM December 
17, 2013, at which time they will be publicly opened and read for 
performing work as follows: 

3. Reference: SECTION 00020 -INVITATION TO BID; 

Replace the following paragraph: 

Project is to be completed within 60 consecutive calendar days from 
the date specified in the Notice to Proceed. Time for commencement 
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To: Prospective Bidders 
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and completion of the work is important, and is to be of the essence 
of the Contract. 

With the following: 

Project is to be completed within 45 consecutive calendar days from 
the date specified in the Notice to Proceed. Time for commencement 
and completion of the work is important, and is to be of the essence 
of the Contract. 

4. Reference: SECTION 00020 -INVITATION TO BID; 

Replace the following paragraph: 

A mandatory prebid conference will be held at 8:00 AM on 
November 15. 2013 at the Pillar Point Harbor at the Harbor 
Master Office in Half Moon Bav. Failure to attend will cause 
disqualification of a bidder. 

With the following: 

Two (2) prebid conferences will be held for this project. The first will 
be at 8:00 AM on November 15. 2013 at the Pillar Point Harbor at 
the Harbor Master Office in Half Moon Bay. The second will be at 
8:00 AM on December 9. 2013 at the Pillar Point Harbor at the 
Harbor Master Office in Half Moon Bay. Attendance of one (1) of 
the pre-bid conferences is mandatory. Failure to attend either one of 
these prebid meetings will cause disqualification of a bidder. 

5. Reference: SECTION 00100 -INSTRUCTION TO BIDDERS; 

Replace Section 4, Pre-Bid Conference and Site Visit with the following: 

4.0 PRE-BID CONFERENCE AND SITE VISIT. 

Owner will conduct two Pre-bid Conference and Site Visits. The first 
will be at 8:00 AM on November 15. 2013 at the Harbormasters 
Office at Pillar Point Harbor, One Johnson Pier, Half Moon Bay, 
California. The second will be at 8:00 AM on December 17. 2013 at 
the Harbormasters Office at Pillar Point Harbor, One Johnson Pier, 
Half Moon Bay, California. Attendance of one of the pre-bid 
conferences is mandatory. The Pre-bid Conference and Site Visit will 
take approximately 2-3 hours. 



To: Prospective Bidders 
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Owner will transmit to all prospective Bidders of record such 
Addenda, as Owner in its discretion considers necessary in response 
to questions arising at the Prebid Conference. Oral statements shall 
not be relied upon and will not be binding or legally effective. Owner 
will issue Minutes of the Pre-bid Conference, which shall constitute 
the sole and exclusive record, and statement of the results of the 
Pre-bid Conference. The minutes issued by Owner are not Contract 
Documents. 

6. Reference: SECTION 00100 - INSTRUCTION TO BIDDERS; 

Replace the third paragraph under Section 32 .0, Contract and Bonds with 
the following: 

Corporate sureties on bonds accompanying Bids must be legally 
authorized to engage in business of furnishing surety bonds in State 
of California . Sureties must be satisfactory to San Mateo County 
Harbor District. Within the timeframe for submission of bonds, 
Contractor shall also provide a certificate from the Clerk of San 
Mateo County confirming that the corporate surety insurers are 
admitted surety insurers in the State of California . Upon request of 
San Mateo County Harbor District, Contractor shall provide to San 
Mateo County Harbor District the following documents within five (5) 
days of the date of any written request: (1) a certified copy of the 
unrevoked appointment, power of attorney, bylaws, or other 
instrument entitling or authorizing the person who executed the bond 
to do so; (2) a certified copy of the certificate of authority of the 
surety insurer issued by the California State Insurance 
Commissioner; and/or (3) copies of the surety insurer's most recent 
annual statement and quarterly statement filed with the California 
Department of Insurance. 

7. Reference: SECTION 00100 -INSTRUCTION TO BIDDERS; 

Replace the third paragraph under Section 34.0, Execution of Contract with 
the following: 

34.0 EXECUTION OF CONTRACT 
The Agreement shall be executed by the successful bidder and 
returned, together with the Contract bonds and evidences of 
insurance, within five (5) days after receiving written Notice of Award 
of the Contract. Time is of the essence in this regard. After execution 
by Owner, one copy of the Agreement shall be returned to 
Contractor. 
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The failure to execute the Contract Documents or to furnish the 
bonds or insurance required by these instructions within five (5) days 
after receiving written notice of the Award of the Contract constitutes 
a default. In the event of a default, the Owner may award the 
Contract to the next lowest bidder or may readvertise for bids. The 
Owner may charge against the defaulting bidder the greater of (1) 
the amount of the bid bond, or (2) the difference between the amount 
of the bid and the amount for which a Contract for the work is 
subsequently executed, irrespective of whether the amount thus due 
exceeds the amount of the bid bond. If a more favorable bid is 
received by re-advertising, the defaulting bidder shall have no claim 
against the Owner for a refund. 

8. Reference: SECTION 00300 - BID; 

Replace the second paragraph on page 17 with the following: 

Bidder accepts all of the terms and conditions of the Contract 
Documents and the Invitation to Bid and the Instructions to Bidders, 
including without limitation, those dealing with the disposition of Bid 
security. This Bid will remain open and subject to acceptance for 
sixty (60) calendar days after the day of Bid Opening. Bidder will sign 
and submit the Agreement, Bonds and other documents required by 
Section 00100 Instructions to Bidders, within five (5) calendar days 
after receipt of Owner's Notice of Award. 

9. Reference: SECTION 00500 - AGREEMENT; 

Replace the section on TERMS with the following: 

1. Contract Time. 
The Work will be completed within 45 calendar days from the date 
when the Contract Time commences to run as provided in Section 
00810 MODIFICATIONS TO GENERAL CONDITIONS. 

10. Reference: SECTION 00810 - MODIFICATIONS TO GENERAL CONDITIONS; 

Replace the section 2.0, TIME ALLOWED FOR COMPLETION with the 
following: 

2.0 TIME ALLOWED FOR COMPLETION 
In accordance with the provisions of Paragraph 00700-6.2, TIME OF 
COMPLETION, this project shall be completed within 45 
consecutive days from the effective date of the Notice to Proceed. 
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11 . Reference: SECTION 01010 - SUMMARY OR WORK 

Revise paragraph 2.0 WORK SEQUENCE AND CONSTRAINTS to read: 

Locations can be high traffic areas and will require shut down of 
businesses to allow contractor to perform the required work. To 
minimize disruption to affected businesses, Work will be allowed at 
night, outside of normal business hours. Work will be scheduled and 
coordinated with the County and with the individual business owners. 
Contractor shall provide a schedule of work no later than five (5) 
business days following receipt of notice of award. A minimum of 72 
hours notice of work commencing must be made so that appropriate 
postings can occur. Work schedule will be approved by the County 
prior start of work effort. 

12. Reference: SECTION 01310 - PROGRESS SCHEDULES; 

Replace the first and second paragraph of section 3.3.1, Base Schedule 
Submittal with the following: 

3.3.1 Base Schedule Submittal - The Contractor shall submit an 
acceptable Critical Path Method (CPM) Schedule to the Construction 
Manager within five (5) days after the receipt of the Notice to 
Proceed and prior to the commencement of any work. Subsequent 
revisions to said schedule shall be submitted as set forth hereinafter. 

The Construction Manager shall review the schedule and provide 
any comments, its favorable review of the schedule, or request a 
meeting to review the schedule with the Contractor within ten (10) 
days of receipt of the schedule. If requested, the Contractor shall 
participate in a review and evaluation of the proposed network 
diagrams and analysis by the Construction Manager. Any revisions 
necessary as a result of this review shall be resubmitted for review 
by the Construction Manager within five (5) days. When completed , 
the favorably reviewed schedule shall then be the schedule to be 
used by the Contractor for planning , organizing , and directing the 
work, and for reporting progress. If the Contractor thereafter desires 
to make significant changes in its method of operating and 
scheduling, the Contractor shall notify the Construction Manager in 
writing stating the reasons for the change. Only one progress 
payment will be made prior to submission and acceptance of the 
CPM Schedule. Neither the Contractor nor the Owner shall own the 
Ufloat" . 
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COMMENTS: 

If you have any questions regarding this addendum, please contact Emily Cooper at 
(650) 583-4400. 

Sincerely, 

PETER GRENELL 
General Manager 

Ac ent of Recei pt 

( 

THIS ADDENDUM NO.1 MUST BE ATIACHED TO THE BID DOCUMENTS 

cc: Project file 



December 6,2013 

SUBJECT: ADDENDUM NO.2 
San Mateo County Harbor District 
Pillar Point Harbor - Sanitary Sewer Line Replacement 

To Prospective Bidders: 

The following are changes to the contract specifications and plans for the above 
referenced project: 

This addendum is hereby made a part of the contract documents to the same extent as if 
they were originally included therein. Receipt of this addendum shall be acknowledged 
with the bid for Pillar Point Harbor - Sanitary Sewer Line Replacement Project. 

BID OPENING: 

1. Bid date opening remains at 10:00 am on December 17, 2013 at the 
Harbormasters Office at Pillar Point Harbor, One Johnson Pier, Half Moon Bay, 
California. 

PRE-BID CONFERENCE BID: 

2. As per Addendum #1 , a second mandatory pre-bid conference has been 
scheduled at 8:00 am on December 9, 2013 at the Harbormaster's Office at Pillar 
Point Harbor, One Johnson Pier, Half Moon Bay, California 

SUPPLEMENTAL INFORMATION: 

3. Figure 1 is provided as supplemental information from the CCTV inspection work 
that was done on December 5th 2013. Please note that the selected contractor will 
still be required to verify the conditions of the sewer main and laterals as part of 
their construction work per the construction documents. 

4. Copies of the CCTV inspection tapes will be made available to all prospective 
bidders on December 10, 2013. To receive a copy of the CCTV inspection tapes 
contact Allan Briggs via e-mail at allan .briggs@9hd.com or via telephone at 415-
296-3611 . 
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To: Prospective Bidders 
Subject: ADDENDUM NO.1 
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Page 2 of 2 

COMMENTS: 

If you have any questions regarding this addendum, please contact Emily Cooper at 
(650) 583-4400. 

Sincerely, 

PETER GRENELL 
General Manager 

THIS ADDENDUM NO.2 MUST BE ATTACHED TO THE BID DOCUMENTS 

cc: Project fi le 
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December 13, 2013 

SUBJECT: ADDENDUM NO.3 
San Mateo County Harbor District 
Pillar Point Harbor - Sanitary Sewer Line Replacement 

To Prospective Bidders : 

The following are changes to the contract specifications and plans for the above 
referenced project: 

This addendum is hereby made a part of the contract documents to the same extent as if 
they were originally included therein . Receipt of this addendum shall be acknowledged 
with the bid for Pillar Point Harbor - Sanitary Sewer Line Replacement Project. 

BID OPENING: 

1. Bid date opening remains at 10:00 am on December 17, 2013. Bids are due at the 
San Mateo County District Administration Office located at: 

400 Oyster Point Blvd , Suite 300 
South San Francisco, CA 94080 
Phone: 650 583 4400 

SPECIFIC A TIONS: 

2. Reference : SECTION 00100 -INSTRUCTION TO BIDDERS; 

Replace the fourth paragraph of section 21 .0 SUBCONTRACTORS with the 
following : 

The Contractor shall perform at least twenty five percent (25%) of 
work specified in Contract bid amount, with its own forces and shall 
not subcontract out this portion of work, which shall be specified in 
Section 00440 WORK TO BE PERFORMED BY BIDDER. 

3. Reference: SECTION 01010 - SUMMARY OF WORK; 

Replace the section 7.0 CONTRACTOR'S WORK PERCENTAGE with the 
following : 

1 



To: Prospective Bidders 
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7.0 CONTRACTOR'S WORK PERCENTAGE 

The Contractor shall perform at least 25% percent of the Contract bid 
amount. This portion of work shall encompass the performance of 
work by the Contractor's forces and equipment and the procurement 
of materials and equipment by the Contractor. 

Subcontractors shall not be responsible for the performance of any 
work or procurement of materials and equipment within the above 
Contractor's work percentage allotment. 

COMMENTS: 

If you have any questions regarding this addendum, please contact Emily Cooper at 
(650) 583-4400. 

Sincerely, 

PETER GRENELL 
General Manager 

Acknowle 

THIS ADDENDUM NO.3 MUST BE ATTACHED TO THE BID DOCUMENTS 

cc: Project file 



ITEM 9 

San Mateo County Harbor District 

TO: San Mateo County Harbor District Commissioners 

FROM: Scott Grindy, Harbor Master 

DATE: December 19,2013 

SUBJECT: Electrical Maintenance and Repair Contract for Pillar Point Harbor and 
Oyster Point MarinalPark Project 

RECOMMENDATION: 

Accept the bid of Edward R. Bacon, Inc., of$I77,500 as lowest responsible bidder and authorize 
the General Manager to execute a contract with Edward R. Bacon, Inc. in an amount not to 
exceed $192,250 ($177,500 bid amount plus 10% contingency of$17, 750) for implementing 
electrical repairs and corrections at both Pillar Point Harbor and Oyster Point MarinalPark. 
Edward R. Bacon has performed work for the District in the past two years both independently 
and as a sub-contractor to a larger general contractor. 

PROJECT BACKGROUND 

In October of2013 the Harbor Commission authorized seeking bids for this electrical repair 
project effort at both District harbors. 

This project has a mix of electrical repairs which includes electrical distribution repairs and 
replacements, exterior light pole modifications from failing high pressure sodium to energy­
efficient LED lighting at PPH, as well as numerous corrections to the Johnson Pier under pier 
areas and two fish buyer house panels maintained by the District, and new power supplies for 
refrigerated containers near the maintenance building. At OPM, the work includes the 
replacement of an aged power transformer, addition of a power supply for future kayak vendor 
space, and numerous underground repairs and corrections due to aged wiring. 

Findings from the District's Electrical Inspection are included as components of some of these repair 
activities: the inspection document is about 100 pages long; the inspection was performed in 2012. 

The staff cost estimate for this project was $190,000 and was included in the FY 2013-14 Capital 
and Operation budget. 

An electrical permit from San Mateo County Building Department and South San Francisco 
Planning Division will be required for some portion of this project. 

Completion of the various project tasks is expected by June 1,2014. 



San Mateo County Harbor District 

PROGRAM SUMMARY 

PPH 

• Electrical Distribution Panel ABC Docks 
(Replacement of the electrical distribution panel at ABC Docks. In general this is the main 
circuit breaker panel that feeds the transformers to all the ABC Dock power) 

• Exterior Pole Lighting Parking Lots 
(Age affixtures is requiring conslanl repairs 10 pole lighl heads. As done 01 Johnson pier and at 
Oyster Point Marina, this would be a continuation of lighl pole head conversion 10 LED versus 
high pressure sodium) 

• Johnson Pier Electrical Corrections 
(Replacement of two house panels and two electrical disconnects infish buyer building where 
this equipment is landlord responsibility) 

• Refrigeration Disconnects at Maintenance Shop 
(Landlord power with disconnecls to the north oflhe maintenance shop 10 power reji'igeraled 
containers once relocated from Johnson pier) 

• Miscellaneous electrical corrections/repairs under pier 
(Repair/replacemenl/remova/ of various under-pier power conduits and supplies that are aged 
beyond use andlor no longer in use) 

OPM 

• Electrical Pad for Kayak Vendor 
(A 1101220 vall landlord power supply for potential tenant) 

• Replacement of Medium Transformer 
(In rhe electrical facility survey pelformed in 20 I 2, this transformer was noted as overloaded for 
its size, requiring a next size lip change to prevent fa ilure; /oealion is at a restroom) 

• Misc. electrical corrections/repairs 
(Replacement of aging underground electrical supply boxes, repairs to corroded conduits in wet 
locations) 



SECTION 00300 

DATE: 12/10/2013 

The undersigned, as bidder, declares that it has received and examined the Project 
Manual entitled Electrical Maintenance and Repair Contract for Pillar Point Harbor 
and Oyster Point Marina Project and will contract with the Owner, on the form of 
Agreement provided herewith, to do everything required for the fulfillment of the Contract 
for the construction of the Electrical Maintenance and Repair Contract for Pillar Point 
Harbor and Oyster Point Marina Project at the prices and on the terms and conditions 
herein contained. 

Bidder accepts all of the terms and conditions of the Contract Documents and the 
Invitation to Bid and the Instructions to Bidders, including without limitation, those dealing 
with the disposition of Bid security. This Bid will remain open and subject to acceptance 
for sixty (60) calendar days after the day of Bid Opening. Bidder will sign and submit the 
Agreement, Bonds and other documents required by Section 00100 Instructions to 
Bidders, wilhin ten (10) calendar days after receipt of Owner's Notice of Award . 

Bidder has visited the site and performed all tasks, research , investigation, reviews , 
examinations, analysis, and given notices, regarding the project and the site, as set forth 
in Section 00500 (Agreement). 

We agree that the following shall form a part of this bid: 

SECTION 

00300 
00310 
00410 
00420 
00430 
00440 
00450 
00460 

TITLE 

Bid 
Bid Schedule 
Bid Guaranty Bond 
Certification of Bidder's Experience and Qualifications 
Bidder's Certifications 
Work to be Performed by Bidder 
Proposed Subcontractors 
Non-Collusion Affidavit 

We acknowledge that the following addenda numbers have been received and have 
been examined as part of the Contract Documents. 

Addenda # Received 

Ihq 
• 

Ill3 
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Attached is a bid guaranty bond as required by Paragraph 00100-18.0, BID GUARANTY. 

Name of Bidder: Edward R. Bacon Company, INC 

If our bid is accepted, we agree to sign the Agreement without qualifications and to 
furnish the performance and payment bonds and the requ ired evidences of insurance 
within 10 calendar days after receiving written Notice of Award of the Contract. 

We further agree, if our bid is accepted and a Contract for performance of the work is 
entered into with the Owner, to so plan work and to prosecute it with such diligence that 
the work shall be completed within the time specified and in strict accordance with the 
Contract Documents. 

SCHEDULE OF BID PRICES 

All bid items, including lump sums, unit prices, and additive alternates must be filled in 
completely. Quote in words and numerals. 

Subcontractors and their sub-bids for work included in all bid items and additive or 
deductive alternates are listed on the attached Section 00450, PROPOSED 
SUBCONTRACTORS. 

The undersigned understands that Owner reserves the right to reject this Bid, but that this 
Bid shall remain open and shall not be withdrawn for a period of sixty (60) calendar days 
after the day of bid opening. 

If written notice of the acceptance of this Bid, hereinafter referred to as Notice of Award, is 
mailed or delivered to the Undersigned within the period specified herein, or at any other 
time thereafter before it is withdrawn, the undersigned will execute and deliver the 
documents required by Section 00100, INSTRUCTIONS TO BIDDERS, including but not 
limited to, Section 00610, FAITHFUL PERFORMANCE BOND, and Section 00620, 
PAYMENT BOND, all within ten (10) calendar days after personal delivery or after receipt 
in the mails of the Notice of Award . 

Notice of Award or request for additional information may be addressed to the undersigned 
at the address set forth below. 

The undersigned herewith encloses a cashier's check, certified check, or corporate surety 
bond in the amount of ten percent (10%) of the total of Bid Items and made payable to: San 
Mateo County Harbor District. 

The undersigned agrees to commence work under this Contract on the date established in 
the Contract Documents and to complete all work within the time specified in the Contract 
Documents. 

The undersigned agrees that, in accordance with Section 00700 and 00810, liquidated 
damages for failure to complete all work on the contract within the time specified shall be as 
set forth in the Contract Documents. 

The names of all persons interested in the foregoing Bid as principals are: 
(IMPORTANT NOTICE: If Bidder or other interested person is a corporation, give the legal 
name of corporation, state where incorporated, and names of president and secretary 
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thereof and/or officers authorized to sign contracts; if a partnership, give name of the firm 
and names of all individual co-partners composing the firm and/or officers authorized to 
sign contracts; if Bidder or other interested person is an individual, give first and last names 
in full). 

[NAME OF BIDDER] 

Edward R. Bacon Company, INC 

licensed in accordance with an act for the registration of Contractors, and with license 
number: 906345 

Business Address: 
1885 Dela Cruz Blvd #204, Santa Clara, CA.95050 

Telephone Numbers: 408-846-1600/408-288-9500 

Email Address: HNH@erbacon.com 

Date of Bid 12-10-13 

Witness 

Title of Witness 

906345 

Contracto~s License No. 

11/15/2015 

Project Manager 
Title of Signatory 

158 I; veLA ((,, \)1.. \')/..\)\) , f}/04-, C, f. I>l\P. (LA{1. ·~ , fl\ . 
Address of Bidder 

<: P--Llf , ~.,..J\A 

State of Incorporation 

""END OF SECTION"" 
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SECTION 00310 

BID SCHEDULE 

PROPOSAL FOR THE 

Electrical Maintenance and Repair Contract for Pillar Point Harbor and Oyster Point 
Marina Project 

Owner SAN MATEO COUNTY HARBOR DISTRICT 

Pursuant 10 Section 00020, INVITATION TO BID, the undersigned hereby proposes and 
agrees that on award by the San Mateo County Harbor District under this Bid, and in 
accordance with the provisions therein stated, to execute a Contract, with necessary 
bonds, to furnish and install any and all labor, materials, transportation, and services for 
the PILLAR POINT HARBOR - JOHNSON PIER SEWER LINE REPLACEMENT 
project, in accordance with the Plans and Specifications therefore adopted and on fi le 
with the San Mateo County Harbor District within the time hereinafter set forth and at 
the prices named in this Bid as follows: 

BID SCHEDULE & BID FORM 
Basis of Bid shall be the Total Amount for Items 1 through 14, complete in 
accordance with the drawings and specifications. 

Item Specification Description Estimated Unit Unit Amount 
Section Quantity Price 

1 Mobilization i- \J 1"". ~ I 6~oo $ { !JoG, "'tVy , 
Electrical 

2 
Distribution J60iKJ $ 16 QOJ '~ 
Panel ABC I I 

Dock 
Misc. Repairs 

3 
Corrections 

$20,000 
under 
Johnson Pier 
Johnson Pier 

$ 22ono."% 4 Electrical 
Corrections 
Exterior Pole 

$ 11., (Joo . % 5 Lighting 
Parking Lots 
PPH Alternate 

6 
#1, tr- 3/ OOD-. % Refrigeration 
Disconnects 
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Item Specification Description Estimated Unit Unit 
Section Quantity Price 

PPH Alternate 
#2, LED Pole 

7 Light Price for 
by item for 

L o"'~ j 
extra installs 
OPM 

8 Replacement ~V Jl.l '( 
of TransfolJRer 

~ :~rdry ;/ /' '/ 9 Ligh' g and 
o ets 

/ elPM-Misc / 

10 
Electrical 

1 Repairs and I- \J J'( 
Corrections 
OPM Alternate 

11 
#1, Elect rical 

iu"'{ 1 Pad for Kayak 
Vendor 

12 Demobilization 2J L UK' / 

Tota l Price Base Bid for Items 1+2+3 +'4 
+ 5 +8+ 9 +10 +12 

BID SCHEDULE - BID SUMMARY 
TOTAL PRICE BID FOR ITEMS ABOVE 

opt \\VJ.J ())'?, f- y 
~/H( Cents 

Amount 

l ~oOUJ~ 

(500 % 

4 
$20,000 

11/~Oo 

d , 

$ iff-I OOO>%: 

(Words) 
$ 117 500;%'" 

(Numbers) 

"' <> ,, ' 1111.. <1 ~ ,().1rCQN CVy\~p,,,,'() l Jj G 
Name of Bidder ---""'-'"_' _v _ -'Y ____ ___ _______ _ 

.. END OF SECTION" 
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SECTION 00410 

BID GUARANTY BOND 

KNOW ALL PERSONS BY THESE PRESENTS: 

THAT WE, Edward R. Bacon Company, Inc. AS PRINCIPAL, AND 
AS SURETY, are held and firmly bound unto the San Mateo County Harbor District in the 
penal sum of 10 PERCENT OF THE TOTAL AMOUNT OF THE BID of Ihe Principal 
above named, submitted by said Principal to the San Mateo County Harbor District lor 
the work described below, for the payment of which sum in lawful money 01 the United 
States, well and truly to be made to the San Mateo County Harbor District to which said 
bid was submitted, we bind ourselves, our heirs, executors, administrators, and 
successors, jointly and severally, firmly by these presents, in no case shall the liability of 
the surety hereunder exceed the sum of $,_' ___ _ 

THE CONDITION OF THIS OBLIGATION IS SUCH 

THAT WHEREAS, the Principal has submitted the above-mentioned bid to the 
San Mateo County Harbor District, aforesaid, for certain construction specifically 
described as follows, for which bids are to be opened at San Mateo County Harbor 
District. 400 Oyster Point Blvd. SUite 300. South San Francisco. CA 94080 

Electrical Maintenance and Repair Contract for Pillar Point Harbor and Oyster Point 
Marina Project: 

NOW, THEREFORE, il the aforesaid Principal is awarded the contract and, 
within the time and manner required under the specifications, after the prescribed forms 
are presented to himlher for signature enters into a written contract in the prescribed 
form, in accordance with the bid, and files two bonds with the San Mateo County Harbor 
District, one to guarantee faithful performance, and the other to guarantee payment for 
labor and materials as required by law, and provide certificate of insurance coverage 
required by the Contract Documents, then this obligation shall be null and void; 
otherwise, it shall be and remain in full force and virtue. 

IN WITNESS WHEREOF, we have hereunto set our hands on this ~ day of December 
, 20...1L. 

Principal: Edward R. Bacon Company. Inc. 

fRon e, j"\A/JI\('Hl... 
Title of 

Surety: Hudson Insurance Company 

ct 

J . Goodwin 

Address: -""-"-'==--"'= ____ _ 

Note: Signatures of those executing for the surety must be properly acknowledged. 

"END OF SECTION" 

'Ten Percent of the Total Amount Bid (10%) 
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CALIFORNIA ALL·PURPOSE ACKNOWLEDGMENT 

State of California .... 1 __________ --'I} 

County of Contra Costa 

On 12109/2013 before me Ian T. French, Notary Public 
, Here Insert Name end' tile of the OffIcer Date 

personally appeared Kenneth J. Goodwin 

Place Notary Seal Above 

Name(s) or Signer(s) 

who proved to me on the basis of satisfactory evidence to 

be the person(s) whose name(s) is~ subscribed to the 
within instrument and acknowledged to me that 
hehh./,","Y executed the same in his/hu/dteir authorized 
capacity(ies), and that by hisfl,,,,/thc:i£ sigoature(s) on the 
instrument the personEsj, or the entity upon behalf of 
which the person«;t-acted, executed the instrument. 

I certify under PENALlY OF PERJURY under the laws 
of the State of California that the foregoing paragraph is 
true and correct. 

---------------------OYrrONAL 
7hoI.JfjJthe information below is not required by law, it may{XOleva/uableto persons 'relying on the cbcunent 

and could prevent fraudu7ent removal and reattachment athis frxm to another document 

Description of Attached Document 

Title or Type of Document ..:B:.:;id::....::.Bo:.:n.:.:d'--_____________________ _ 

Document Date: ...:1.=21:...:0:.:;9:..:/2:..:0..:.1 =.3 ____________ Number of Pages: -,0_ne,,--,-{1J...} ____ _ 

Signer(s} Other Than Named Above! ..:.N"'/A'-'-___________ _________ _ 

Capacity(ies) Claimed by Signer(s) 

Sigoer's Name: Kenneth J . Goodwin 
_ Individual 
_Corporate Officer - Title(s): _____ _ 

Partner _Umited _General 
KAllorney in Fact 

Trustee 
_Guardian or Conservator 
Other. ______ _ 

Signer Is Representing: ___ _ 

IlodsOi j Ii ISOI aliCe COl I Ipal Ij 

RIGHT THlIMAPRINT 
OF SIGNER 

Top of thumb here 

Signe~s Name: ___________ _ 
Individual 

_ Corporate Officer - Title(s)!.:...: ----,-_____ _ 
Partner _ Limited _General 
Attorney in Fact 

_ Trustee 
_ Guardian or Conservator 
Other: ________ _ 

Signer Is Representing: ___ _ 

RIGHT THUMBPRINT 
OF SIGNER 

Top of thumb here 

02007 National Notary Association· 9350 be SotoAve .. , P.O.2Ox2402 'Chatsworth, CA. 8131J.2402· wv.w,NationaINolary,org ilem# 5907 Reorder: Call Toll-Free 1..f100-676-6627 



Bond Number: 10006920 

H UDSON 
f" tIi~ \~( I <.;1':\ n 111 

POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That HUDSON INSURANCE COMPANY, a corporation of thc State of Delaware, with 
offices at 100 William Street, New York, New York, 10038, has made. constituted and appointed, and by these presents, docs make, constitute 
and appoint 

Kenneth J. Goodwin 

of the State of CA 

its true and lawful Attomcy(s}-in-Fact. at New York, New York, each of them alone to have full power to act without the other or others, to make, 
execute and deliver on its behalf, as Surety. bond5 and undertakings given for any and all purposes, also to execute and deliver on its behalf as 
aforesaid renewals, extensions, agreements, waivers. consents or stipulations relating to such bonds or undertakings provided, however, that no single 
bond or undertaking shall obligate said Company for any portion of the penaJ sum thereof in excess of the sum of Ten Million Dollars 
($10,000,000.00). 

Such bonds and undertakings when duly executed by said Attomey(s)-in-Faet, shall be binding upon said Company as fully and to the same 
extent as if signed by the President of said Company under its corporate seal attested by its Secretary. 

In Witness Whereof, IUJDSON INSURANCE COMPANY has caused these presents to be of its Executive Vice President thereunto duly 
authorized, on this ~ day o f • .Au 51 ,20!l..- at New York. New York. 

~ 

,~i-\ 
\.",'!!.. /il .......... 

IIUDSON INSURANCE COMPANY 

BY~~~~ 
Corporate Secretary 

Christopher T. Suanz 
Executive Vice President 

STATE OF NEW YORK 
COUNlY OF NEW YORK. SS. 

On the ~ day of August , 20 ~ before me personally came ChrlStoptr T Suarez to me known. who bemg by me duly sworn did 
depose and say that he is an Executive VIce PreSident of HUDSO~ INSURANCE COMPANY, the corpora on descnbed herein and whIch executed the above 
Instrument, that he knows the seal of said CorporatIon, thai the seal affixtd to said instrument IS such , orpol'3fise~, that II was so affixed by order of the Board of 
Directors of said Corporatlo\~'i\\fm~ml'gned IllS name thereto by like order ) i i /'V . 

"",\, l/. MUR/:/"'I,z \ .. ::/h [ '1«1 ' §-~ ~ •••••••• :,!y ~ - \. f. _ v. ; .. , 
~ ••• ~~y P~,!,;/. ~ Al\'N M. MU lIY i 
~ ... ~~~(tNtJy;cf ..... ~ NotaryPu c.SlateofN~wYork 
:::- : ~ -~ ~ ~ NO.OIM 067553 ) 
~*: CI) 7as3 :* ~ Qualified in County 
-;. ~ O1MU61)) ;: Commission Expires December to, 2013 

(Notarial Stal) 

CERTlFICA TION 
~ .. ~. ~ 
~ ". N~lI~", ""I~ 
~ ··~U~.··~~· 

STATEOFNEWYO~/, .~~\~\~ 
COUNTY OF NEW yoRl'I/Jlllili~l\>II\\\~ 

The undersigned Dina Daskalakis hereby certifieS: 
That the original resolution. of which the following is a true and correct copy, was duly adopted by unanimous written consent of the Board of Directors of 

lludson Insurance Company da\e(j July 27"'. 2007. and has not since been revoked, amended or modified' 
"RESOLVED. that the President, the Executive Vice Presidents, thc Senior Vice Presidents and the Vice Presidents shall have the authority and 

discretion, to appoint such agent or agents, or attorney or anomeys·in-facl, for the purpose of carrying on this Company's surel)' business, and to 
empower such agent or agcnts, or anomey or attomeys- in·fact, to ex«:ute and deliver. under this Company's seal or otherwise, bonds obligations, and 
recognizances, whether made by this Company as surety thereon or otherwise, indemnity contracts, contracts and certificates, and any and all other 
contracts and undenakings madc 1n the course of this Company's surety business, and renewals, extensions, agreements, waivers, consents or stipulations 
regarding undertakings so made; and 

FURTHER RESOVLED, that the signature of any such Officer of the Company and the Company's seal may be affixed by facsimile to any power 
of attorney or certification given for the execution of any bond, undertaking, recognizance, contract of indcmnity or Other \\Titten obi igation in the nature 
thereof or related thereto, such signature and seal MIen so used whether heretofore or hereafter, being hereby adopted by the Company as the original 
signature of such officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though 
manually affixed." 

THAT the above and foregoing is a full, true and correct copy of Power of Attorney issued by said Company, and of the whole of the original and that the 
said Power of Attorney is still in full foree and effect and has not been revoked, and furt~rmore that the Resolution of the Board or Directors. set forth in the said 
Po"" of Attorney is now in force d1 ~ 1'\ C ,~I -",- ? 0 rJ 

o.:;sm"m<noofthcunder:;ignediU'llIthc scalofsaidCorporationthis . J dayof ue llf"'OCI . ~ 

Pe~_rlil I O (vi) 

BY ~~~ 
Dina DaskJ.lakis, Corporate Secretary 



SECTION 00420 

CERTIFICATION OF BIDDER'S 
EXPERIENCE AND QUALIFICATIONS 

The undersigned Bidder certifies that it is , at the time of bidding, and shall be, throughout 
the period of the contract, licensed under the provisions of Chapter 9, Division 3, of the 
Business and Professions Code of the State of California, to do the type of work 
contemplated in the Contract Documents. Bidder shall further certify that it is skilled and 
regularly engaged in the general class and type of work called for in the Contract 
Documents. In accordance with Public Contract Code Section 20103.5, any Bidder not 
so licensed shall be subject to all legal penalties imposed by law, including, but not 
limited to, any appropriate disciplinary action by the Contractor's State License Board. 

The Bidder represents that it is competent, knowledgeable, and has special skills on the 
nature, extent, and inherent conditions of the work to be performed. Bidder further 
acknowledges that there are certain peculiar and inherent conditions existent in the 
construction of the particular facilities, which may create, during the construction 
program, unusual or peculiar unsafe conditions hazardous to persons and property. 
Bidder expressly acknowledges that it is aware of such peculiar risks and that it has the 
skill and experience to foresee and to adopt protective measures to adequately and 
safely perform the construction work with respect to such hazards. 

The bidder shall answer the following questions: 

LICENSES: 

1 . List all California construction license numbers, classifications and expiration 
dates of the California contractor licenses held by your firm : 

License # 906345 Classification B/C-10: Expires 1/15/2015 

2. How long has your organization been in the business in California as a contractor 
under your present business name and license number? 103 years 

3. If any of your firm's license(s) are held in the name of a corporation or 
partnership, list below the names of the qualifying individual(s) listed on the 
CSLB records who meet(s) the experience and examination requirements for 
each license. 

4. Has your firm changed names or license numbers in the past five years? 

DYes Oi"No 

If "Yes", explain on a separate signed page, including the reason for the change. 
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5. Has any owner, partner or (for corporations) officer of your firm operated a 
construction firm under any other name in the last five years? 

dyes D No 

If "Yes", explain on a separate signed page, including reasons for the change. 

6. Has any CDLB license held by your firm or its Responsible Managing Employee 
(RME) or Responsible Managing Officer (RMO) been suspended within the last 
five years? 

DYes [iNo 

If "Yes", please explain on a separate signed sheet. 

7. Are there any complaints against your Contractor's License and/or has 
Contractor's license been revoked in the last five years? 

DYes ~o 
If so, please explain. 

DtSPUTES: 

your 

8. Are you currently involved in any litigation, arbitration or mediation with one or 
more project owners? 

DYes 

If so, please explain. 

9. At any time in the last five years has your firm been assessed and paid liquidated 
damages after completion of a project under a construction contract with either a 
public or private owner? 

DYes i!i'NO 
If "Yes", explain on a separated signed page, identifying all such projects by 
owner, owner's address, the date of completion of the project, amount of 
liquidated damages assessed and all other information necessary to fully explain 
the assessment of liquidated damages. 

10. In the last five years has your firm been denied an award of a public works 
contract based on a finding by a public agency that your company was not a 
responsible bidder? 

D Yes niNo 

If "Yes", explain on a separate signed page. Identify the year of the event, the 
owner, the project and the basis for the finding by the public agency. 
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NOTE: The following two questions refer only to disputes between your 
firm and the owner of a project. You need not include information about 
disputes between your firm and a supplier, another contractor, or 
subcontractor. You need not include information about " pass-through" 
disputes in which the actual dispute is between a sub-contractor and a 
project owner. Also, you may omit reference to all disputes about amount 
of less than $50,000. 

11 . In Ihe past five years has any claim against your firm concerning your firm's work 
on a construction pror:t been filed in court or arbitration? 

DYes dNo 

If "Yes", on separate signed sheets of paper identify the claim(s) by providing the 
project name, date of the claim, name of the claimant, a brief description of the 
nature of the claim, the court in which the case was filed and a brief description of 
the status of the claim (pending or, if resolved, a brief description of the 
resolution). 

12. In the past five years has your firm made any claim against a project owner 
concerning work on a project or payment for a contract and filed that claim in 
court or arbitration? 

DYes E1NO 
If "Yes", on separate signed sheets of paper identify the claim by providing the 
project name, date of claim, name of the entity (entities) against whom the claim 
was filed and a brief description of the status of the claim (pending. or if resolved , 
a brief description of the resolution). 

FISCAL PERFORMANCE: 

13. Is your firm currently the debtor in a bankruptcy case? 

DYes ~o 
If "Yes", please attach a copy of the bankruptcy petition. showing the case 
number, and the date on which the petition was filed. 

14. Was your firm in bankruptcy at any time during the last five years? (This question 
refers only to a bankruptcy action that was not described in answer to question 
13, above) 

DYes ~o 
If "Yes", please attach a copy of the bankruptcy petition, showing the case 
number and the date on which the petition was filed, and a copy of the 
Bankruptcy Court's discharge order, or of any other document that ended the 
case, if no discharge order was issued. 

BONDING AND INSURANCE 

15. During the last five years, has your firm ever been denied bond coverage by a 
surety company, or has there ever been a period of time when your firm had no 
surety bond in place during a public construction project when one was required? 

DYes 'NO 

If "Yes", provide details on a separate signed sheet indicating the date when your 
fi rm was denied coverage and the name of the company or companies which 
denied coverage; and the period during which you had no surety bond in place. 
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16. At any time during the last five years, has any surety company made any 
payment on your firm's behalf as a result of a default, to satisfy any claims made 
against a performance or payment bond issued on your firm's behalf, in 
conjunction with a construction project either public or private? 

DYes dNO 
If "Yes", please explain. 

17. In the last five years has any insurance carrier, for any form of insurance, refused 
to renew the insurance policy for your firm? 

DYes ~o 
If "Yes", explain on a separate signed page. Name the insurance carrier, the 
form of insurance and the year of refusal. 

18. List your firm's Experience Modification Rate (EMR) for your current Workers' 
Compensation Insurance for each of the past three premium years : 

NOTE: An Experience Modification Rate is issued to your firm annually by 
your workers' compensation insurance carrier. 

Current year: I g 9 
Previous year: , ~ q 

Year prior to previous year: _---" • ..lRL.j<\ _____ _ 

If your EMR for any of these three years is or was 1.00 or higher you may, if you 
wish , attach a separate signed page of explanation. 

19. Within the last five years has there ever been a period when your firm had 
employees but was without workers' compensation insurance or state-approved 
self-insurance? 

DYes 

If "Yes", please explain the reason for the absence of workers' compensation 
insurance on a separate signed page. 

20. At the time of submitting this bid, is your firm eligible to bid on or be awarded a 
public works contract, or perform as a subcontractor on a public works contract, 
pursuant to either Labor Code section 1777.1 or Labor Code Section 1777.7? 

DYes 0No 

If the answer is "Yes", state the beginning and ending dates of the period of 
debarment. 
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CRIMINAL MATTERS AND RELATED CIVIL SUITS: 

21 . At any time during the last five years, has your firm , or any of its owners or 
officers been convicted of a crime involving the awarding of a contract of a 
government construction project, or the bidding or performance of a government 
contract? 

DYes 

22. Has your firm or any of its owners, officers or partners ever been found liable in a 
civil suit or found guilty in a criminal action for making any false claim or material 
misrepresentation to any public agency or entity? 

DYes IT/NO 
If "Yes" , explain on a separate signed page, including identifying who was 
involved, the name of the public agency, the date of the investigation and the 
grounds for the finding. 

23. Has your firm or any of its owners, officers or partners ever been convicted of a 
crime involving any federal , state, or local law related to construction? 

DYes 

If "Yes", explain on a separate signed page, includ ing identifying who was 
involved, the name of the public agency, the date of the conviction and the 
grounds for the conviction. 

24. Has your firm or any of its owners, officers or partners ever been convicted of a 
federal or state crime of fraud , theft, or any other act of dishonesty? 

DYes ~o 
If "Yes", identify on a separate signed page the person or persons convicted, the 
court (the county if a state court, the district or location of the federal court), the 
year and the criminal conduct. 

COMPLIANCE WITH OCCUPATION SAFETY AND HEALTH LAWS and with 
OTHER LABOR LEGISLATION SAFETY: 

25. Has CAL OSHA cited and assessed penalties against your firm for any "serious", 
"willful", or "repeat" violations of its safety or health regulations in the past five 
years? 

NOTE: If you have filed an appeal of a citation, and the Occupational 
Safety and Health Appeals Board has not yet ruled on your appeal; include 
information about the citation, state that you have filed an appeal, and state 
that a ruling on your appeal is pending. , 
DYes IZlNO 
If "Yes", attach a separate signed paged describing the citations, including 
information about the dates of the citation, the nature of the violation, the project 
on which the citation (s) was or were issued, the amount of the penalty paid, if 
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any. If the citation was appealed to the Occupational Safety and Health Appea ls 
Board and a decision has been issued , state the case number and date of the 
decision. 

26. Has the federal Occupational Safety and Health Administration cited and 
assessed penalties against your firm in the past five years? 

NOTE: If you have filed an appeal of a citation, and the Occupational 
Safety and Health Appeals Board has not yet ruled on your appeal; include 
information about the citation, state that you have filed an appeal, and state 
that a ruling on your appeal is pending. 

D Yes r;;:l~o 
If "Yes", attach a separate signed page describing each citation . 

27. Has the EPA or any Air Quality Management District or any Regional Water 
Quality Control Board cited and assessed penalties against either your firm of the 
owner of a project on which your firm was the contractor, in the past five years? 

NOTE: If you have filed an appeal of a citation, and the Appeals Board has 
not yet ruled on your appeal; include information about the citation, state 
that you have filed an appeal, and state that a ruling on your appeal is 
pending. 

I 

DYes Gl'No 

If "Yes", attach a separate signed page describing each citation . 

28. How often do you require documented safety meetings to be held for 
construction employees and field supervisors during the course of a project? 

Weekly 

PREVAILING WAGE and APPRENTICESHIP COMPLIANCE RECORD: 

29. Has there been more than one occasion during the last five years in which your 
firm was required to pay either back wages or penalties for your own firm's failure 
to comply with the state's prevailing wage laws? 

/ 

DYes ciNo 
NOTE: This question refers only to your firm 's violation of prevailing wage laws, 
not to violations of the prevailing wage laws by a subcontractor. 

If "Yes", attach a separate signed page describing the nature of each violation, 
identifying the name of the project, the date of its completion, the public agency 
for which hit was constructed; the number of employees who were initially 
underpaid and the amount of back wages and penalties that your were required 
to pay. 
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30. During the last five years, has there been more than one occasion in which your 
own firm has been penalized or required to pay back wages for failure to comply 
with the federal Davis-Bacon prevailing wage requirements? 

DYes GNo 

If "Yes", attach a separate signed page describing the nature of the violation , 
identify the name of the project, the date of its completion , the public agency for 
which it was constructed ; the number of employees who were initially underpaid, 
the amount of back wages you were required to pay along with the amount of the 
penalty paid. 

[Complete 31, andlor 32, andlor 33 if Applicable] 

31 . Provide the name, address and telephone number of the apprenticeship program 
(approved by the California Apprenticeship Council) from whom you intend to 
request the dispatch of apprentices to your company for use on any public work 
project for wh ich you are awarded a contract by the San Mateo County Harbor 
District. 

S AC EH"')'1.lr f.L hyer.fJJTICt- H il LL 

fhJnc'l\j(, (Jo."t ) ( 1\ 

32. If your firm operates its own State-approved apprenticeship program : 
a. Identify the craft or crafts in which you firm provided apprenticeship 

tra ining in the past year. 
b. State the year in which each such apprenticeship program was 

approved, and attach evidence of the most recent California 
Apprenticeship Council approval(s) of your apprenticeship program(s) . 

c. State the number of individuals who were employed by your firm as 
apprentices at any time during the past three years in each 
apprenticeship and the number of persons who, during the past three 
years, completed apprenticeships in each craft while employed by your 
firm . 
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33. At any time during the last five years, has your firm been found to have violated 
any provision of California apprenticeship laws or regulations, or the laws pertaining 
to use of apprentices on public works? 

DYes ~o 
If "Yes", attach a separate signed page providing the daters) of such findings , 
and attach copies of the Department's final decision(s). 

BIDDER'S EXPERIENCE AND REFERENCES: 

The Bidder shall list below five (5) projects completed in the last seven (7) years of 
similar size and complexity that indicate the Bidder's experience as a Contractor. Of the 
five (5) projects, (3) projects must be of a demonstrated public works type project. 

1. Project Name: Electrical RTU Upgrade 

Owner: Santa Clara Valley Water District 

Construction Cost: $ 48,500.00 

Construction Time: 60 Calendar Days 

Owner's Representative: Jerrv Alexander 

. Owner's Telephone No.: (408) 265- 2600 

Date of Substantial Completion: 5/2013 

2. Project Name: Electrical Preventative Maintenance 

Owner: US Coast Guard 

Construction Cost: $ 58,500 

Construction Time: 60 Calendar Days 

Owner's Representative: Jay Hovenson 

Owner's Telephone No. : (510) 437-3866 

Date of SUbstantial Completion: 7/30/13 

3. Project Name: Santa Clara Senior Center Generator Installation 

Owner: Santa Clara County 

Construction Cost: $109,000.00 

Construction Time: 90 Calendar Days 
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Owner's Representative: Ben Cerney 

Owner's Telephone No. : 650-368-9908 

Date of Substantial Completion: 3/15/13 

4. Project Name: Sump 19 Pump Station Electrical Up Grade 

Owner: City of Sacramento Utilities 

Construction Cost: $100,000.00 

Construction Time: 90 Days Calendar Days 

Owner's Representative: JZ Zaing 

Owner's Telephone No.: (916) 808-5454 

Date of Substantial Completion: 9/2011 

5. Project Name: Cascade Ranch Water Treatment Water Plant Rehabilitation 

Owner: State of California Parks and Recreation 

Construction Cost: $292,000.00 

Construction Time: 180 Calendar Days 

Owner's Representative: Cindy Spencer 

Owner's Telephone No.: {650l 222-5725 

Date of Substantial Completion: 10/2010 

The bidder shall provide names and project related references and resumes for the 
following personnel: 

Project Manager Harrv N. How III 

Reference #1 : Name: Cindy Spencer 

Phone No. 650-222-5725 

Affiliation : Client/ Customer: State of California 

Reference #2 : Name: Ben Cerney 

Phone No.925-819-2960 

Affiliation : Client/Customer: Redwood Engineering 

39 



Reference #3: Name: Bob Bothman 

Phone No. 408-279-2277 

Affiliation : ClienVCustomer: Robert A.Bothman Construction 

Superintendent: Marc Stephenson-Richmon 

Reference #1 : Name Kevin Blackman 

Phone No. (530) 681-9074 

Affiliation : ClienVCustomer: Yolo County 

Reference #2: Name: Jay Holverson 

Phone No. 510-437-3866 

Affiliation : ClienVCustomer: US Coast Guard 

Reference #3: Name: Jim Ulm 

Phone No. (209) 986-4816 

Affiliation : Client: Electrican 

Signed this _ _ ',-D_T_II __ day of \)e c ~J'\M'(l. 
;l,J I ~ 

,>9-" _ . 

Edward R. Bacon Company 
Name of Bidder 

906345 
Contractor's License No. 

11/15/2015 
Expiration Date 

Project Manager 
Title of Signator 

"'END OF SECTION'" 
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SECTION 00430 

BIDDER CERTIFICATIONS 

TO BE EXECUTED BY ALL BIDDERS AND SUBMITTED 
WITH BID 

CERTIFICATION OF CALIFORNIA CONTRACTOR'S LICENSE 

The undersigned Bidder certifies that it is, at the time of bidding, and shall be, throughout 
the period of the contract, licensed under the provisions of Chapter 9, Division 3, of the 
Business and Professions Code of the State of California, to do the type of work 
contemplated in the Contract Documents. Bidder shall further certify that it is skilled and 
regularly engaged in the general class and type of work called for in the Contract 
Documents. In accordance with Public Contract Code Section 20103.5, any Bidder not 
so licensed shall be subject to all legal penalties imposed by law, including, but not 
lim ited to, any appropriate disciplinary action by the Contractor's State License Board. 

906345 
CONTRACTOR'S LICENSE NUMBER 

CERTIFICATE OF NON-DISCRIMINATION 

On behalf of the bidder making this Bid, the undersigned certifies that there will be no 
discrimination in employment with regard to race, color, religion, sex, sexual orientation, 
disability or national origin ; that all federal, state, and local directives and executive 
orders regard ing non-discrimination in employment will be complied with; and that the 
principle of equal opportunity in employment will be demonstrated positively and 
aggressively. 

CERTIFICATE OF BONDING CAPACITY AND INSURABILITY 

The undersigned certifies that, at the time of bidding, and throughout the period of the 
contract, the Bidder has the ability to maintain the levels of insurance as specified in 
Section 00820 of this Document, and the Bidder's current bonding capacity is sufficient 
for the project for which it is bidding. 
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Poms and Accociates 

NAME OF INSURANCE COMPANY OR AGENT 

Hudson Insurance Group 

NAME OF SURETY INSURER 

STATEMENT OF CONVICTIONS 

"I hereby swear, under penalty of perjury, that no more than one final, unappealable finding 
of contempt of court by a Federal Court has been issued against me within the past two 
years because of failure to comply with an order of a Federal Court to comply with an order 
of the National Labor elations Board." 

PREVIOUS DISQUALIFICATIONS 

"I hereby swear, under penalty of pe~ury , that the below indicated bidder, any officer of 
such bidder, or any employee of such bidder who has a proprietary interest in such bidder, 
has never been disqualified, removed or otherwise prevented from bidding on, or 
completing a Federal, State, or local government project because of a violation of law or a 
safety regulation except as indicated on the separate sheet attached hereto entitled 
"Previous Disqualifications." If such exceptions are attached, please explain Ihe 
circumstances. 
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CERTIFICATION OF WORKER'S COMPENSATION INSURANCE 

By my signature hereunder, as CONTRACTOR, I certify that I am aware of the provisions 
of Section 3700 of the Labor Code which require every employer to be insured against 
liability for worker's compensation or to undertake self-insurance in accordance with the 
provisions of that Code, and I will comply with such provisions before commencing the 
performance of th work of th is Contract. 

BIDDE1~ IGNATURE 

CE~ TI~ ATiON OF PREVAILING WAGE RATES AND RECORDS 
/ 

By my signatu -e' hereunder, as CONTRACTOR, I certify that I am aware of the_provisions 
of Section 1773 of the Labor Code which requires the payment of prevailing wage on 
public projects. Also, that the CONTRACTOR and any subcontractors under the 
Contractor shall comply with Section 1776, regarding wage records , and with Section 
1777.5, regarding the employment and training of apprentices, of the Labor Code. It is 
the CONTRACTOR'S responsibility to ensure compliance by any and all subcontractors 
performing work under this Contract. 

Notwithstanding the foregoing, each Contractor and subcontractor shall provide true and 
complete copies of their certified payroll records to the Owner by 5:00 p.m. on the next 
business day following the end of each pay period. 

BIDDER'S SI 

Company Name 

Signed by (printed) 

Title 

Dated 

to the above five sections. 

/ ' 

Edward R. Bacon Comoanv. INC 
.r 

H~ r t'/ I" ·H,,,,' 
Project Manager 

• END OF DOCUMENT' 
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SECTION 00440 
WORK TO BE PERFORMED BY BIDDER 

Each Bidder shall provide complete and accurate information in the form below 
regarding the portions of the work which the Bidder intends to complete with its own 
forces to meet the Contractor's Minimum Percentage requirement as noted in the 
INSTRUCTIONS TO BIDDERS paragraph 00100.21 .0. The failure of any Bidder to 
provide complete and accurate information in the following form will render the Bid 
Proposal of such Bidder to be non-responsive and rejected. This page of the Bid 
Proposal may be reproduced as necessary to identify all portion of the Work which the 
Bidder intends to perform with its own forces. 

Portion of Work to be Performed by the Dollar Value of Portion of Work to be 
Bidder's Own Forces Performed by the Bidder's Own Forces (Describe by reference to Plan Sheets or 
Specifications Sections; Limit Information 
Each Line to Discrete Portions of the Work) 

on 

Mobilization/Demobilization 

Base-Bid PPH Electrical Distribution 
Panel Replacement ABC Dock 

Base-Bid PPH Misc. Electrical 
Corrections/Repairs under Johson Pier 

Base Bid PPH Johnson Pier Electrical 
Corrections 

Base Bid PPH Exterior Pole Lighting 
Parking Lots 

Alternate "1" PPH Refrigeration 
Disconnects 

Alternate "2" PPH Individual additional 
LED light installations 

Base Bid OPM Replacement of Transformer 

Base Bid OPM Laundry Remodel 

Base Bid OPM Misc. Electrical Repairs and 
Corrections 

Alternate #1 OPM, Electrical Pad for Kayak 
Vendor 
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SECTION 00450 
PROPOSED SUBCONTRACTORS 

Pursuant to California Public Contracting Code, Section 4100 et. seq., the following list 
gives the name, business address, and portion of work (description of work to be done) 
for each subcontractor that will be used in the work if the bidder is awarded the Contract. 
(Additional supporting data may be attached to this page. Each page shall be 
sequentially numbered, and headed "Proposed Subcontractors" and shall be signed.) 

Name and location of the place of business of each subcontractor who will perform work 
or labor or render service to the prime contractor in or about the construction of the work 
or the improvement, or a subcontractor licensed by the State of Californ ia who, under 
subcontract of the prime contractor, specially fabricates and installs portions of the work 
or improvements according to detailed drawings contained in the plans and specifications 
in an amount in excess of one-half of one percent (0.5%) of the general contractor's total 
bid. 

Contractor will not be permitted to change this listing without prior written approval of the 
Owner. If the bidder fails to stipulate a subcontractor for any portion of the work under 
this contract, it shall be understood that the Contractor will perform such work without 
subcontracting the same, and they will not be permitted to subcontract said work without 
prior written approval of the Owner. 

The percentage of work, labor, or services which will be done or rendered by each 
subcontractor. 

Name 
ERBCO Construction 

Services 

Business Address 
433 35th Avenue 

San Francisco. CA. 94121 

Signature of Bidder t I I i Edward ~Bacr· company, INC 

Name of Bidder 

Description of Work 
Trenching/earth Work 

% of Work 



SECTION 00460 

NON-COLLUSION AFFIDAVIT TO BE EXECUTED 
BY BIDDER AND SUBMITTED WITH BID 

State of California 
5",,</ 

County of/"x~Jt'O 

) 
) ss . 
) 

. -t[:.. 
liD-fey )J . \'\ , vv J.O , being first duly sworn, deposes and say that he or she is 

of ~ 0 W t\f. 0 (l. 13 It C ., Al (oJ the party making the foregoing bid that the bid is not made 
in the interest of, or on behalf of, any undisclosed person, partnership, company, 
association, organization, business entity, business combination , or corporation ; that the 
bid is genuine and not collusive or sham ; that the bidder has not directly or indirectly 
induced or solicited any other bidder to put in a false or sham bid , and has not directly or 
indirectly colluded, conspired , connived, or agreed with any bidder or anyone else to put 
in a sham bid , or that anyone shall refrain from bidding; that the bidder has not in any 
manner, directly or indirectly sought by agreement, communication, or conference with 
anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead, profit, 
or cost element of the bid price, or of that of any other bidder, or to secure any advantage 
against the public body awarding the contract of anyone interested in the proposed 
contract; that all statements contained in the bid are true; and, further, that the bidder has 
not, directly or indirectly, submitted his or her bid price or any breakdown thereof, or the 
contents thereof, or divulged information or data relative thereto , or paid , and will not pay, 
any fee to any corporation, partnership, company association, organization, bid 
depository, or to any member or agent thereof to effectuate a collusive or sham bid. 

State of California 

County of ':.' A).J f (lANe' s c:.-

Subscribed and sworn to (or affirmed) before 
me on this ---2..- day of a~c/rl(iYK ,20L:2.... 
&,<.4'y /U. 110 <.V , proved 
to me o'n the basis of satisfactory evidence to 

!SDw~(1.C . i1. _ [!,ACoA! . (Ol'1P~ JJY I/J( 
Name of Bidder I 

be the person ~who appeared before me. 
Title 

Date ) 7 
JOH N MINJIRAS 

(Seal) 

(If Bidder's affidavit on this form is made outside the State of California , the official 
position of the person taking such affidavit shall be certified according to law.) 
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ITEM 10 

Memorandum 

TO: Harbor commissio~77'J 
FROM: Debra Galarzi1;,~ Belen c1u~ 
RE: Checks Cut from December 5,2013 thru January 3,2014 

On December 4, 2013, in response to cancelling two Board meetings, the Board of Harbor Commissioners 

suthorized staff to pay up to $900,000 in bills and claims for standard operating expenses. Disbursements 

of $313,619 .73 were issued under this authority. The details of these disbursements are as follows: 

Del1t. Code Description Page 
Reference 

101 Harbor Commission $ 9,878,98 2 

103 Administration $ 33,053,46 2 

201 Pillar Point Harbor $ 143,886,96 2 

301 Oyster Point Marina $ 53,953.33 2 

Payroll Related $ 72,847.00 2 

Total for Review $ 313,619.73 2 
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CHECKS CUT FROM 12/5/13-01/03/ 14 

HARBOR 

PAYROlL COMM ADM IN PILLAR POINT OYSTER POINT 
VENDOR DESCRIPTION AMOUNT RELATED 101 103 101 301 
3 ECOMPANY CONTRACTUAL SVCS 460.00 460.00 
AARONSON, DICKERSON, COHN & LANZONE LEGAL SVCS 6,854.25 4,1 58.38 1,384.50 536.25 775.12 
ACCOUNTEMPS SALARIES & WAGES - TEMP 4,776.07 4,776.07 
ADP, INC. PAYROLL PROCESSING 1,850.90 174.62 36.4.95 729.43 581.90 
AIRGAS, NCN CONTRAcrUAL SVCS 100.80 100.80 
ALTERNATIVE SAFETY & TESTING PERSONNE L TESTING 30.00 15.00 15.00 
APPLIED MATERIALS & ENGINEERING REPAIRS & MANTENANCE 115.00 115.00 
ARAMARK UNIFORM SERVICES UNIFORM SVCS 698.67 698.67 
ARROWHEAD MOUNTAIN WATER WATER SVCS 56.22 S6.22 
ASSETWORKS INC. OFFICE SUPPLIES 160.00 160.00 
AT & T LONG DISTANCE TELEPHONE/COM MUNICATIONS 131.05 92.27 38.78 
AT&T TELEPHONE/COMMUN ICATIONS 1,555.58 99.94 968.26 487.38 
RANDY BANKORD REIMB EXPENSE 268.09 268.09 
BLUE LINE TRANSFER, INC GARBAGE COLLEcrlON 29.92 29.92 
BLUE RIBBON SUPP LY OP ERATING EXPENSES 2,204.88 2,204.88 
SANDRA BRESCHI REFUND DEPOS IT 127.00 127.00 
JERRY BRUM RE FUND DEPOSIT 316.81 316.81 
CAHM & PC MEMBERSHIPS/DUES 275.00 137.50 137.50 
CALIF CHAMBER OF COMMERCE OFFICE SUPPLIES 221.88 73.96 73.96 73.96 
CALIFORNIA WATER SERVICE UTILITIES 3,212.51 3,212.51 
CALPERS PAYROLL OED PAYABLE 42,091.38 42,091.38 
CALPERS SUPPLEMENTAL INCOME PAYROLL OED PAYABLE 5,436.00 5,436.00 
JOE CARDINALE REFUND DEPOSIT 14.22 14.22 
DALE CHRISP REFUND DEPOSIT 418.82 418.82 
CINTAS FIRST AID & SAFETY OP ERATING EXPENSES 133.18 133.18 
CLARK PEST CONTROL CONTRACTUAL SVCS 75.00 75.00 
COASTSIDE COU NTY WATER OISTRICT UTILITIES 19,371 .92 19,371.92 
COASTSIDLNET TELEPHONE/ COMMUNICATIONS 399.00 399.00 
COMCAST TELEPHONE/COMMUNICATIONS 397.50 397.50 
EMILY COOPER REIMB MILEAGE 173.41 173.41 
CORN ERSTONE EARTH GROUP CAPITAL PROJECT 15,200.00 15,200.00 
COUNTY OF SAN MATEO CONTROLLER LAFCO FEES 5,516.00 5,516.00 
BELEN CRUZ REIMB OFFICE SUPPLIES 91.54 45 .77 45.77 
JOE OION REFU ND DEPOSIT 654.17 654 .17 
FEDERAL EXPRESS CORP. POSTAGE EXP 136.98 S4 .75 82.23 
FI RSTCHOICE CONTRACTUAL SVCS 32.15 32.15 
JAY D. FRIESEN REFUND DEPOSIT 167.61 167.61 
GAROA CL WEST, INC CONTRACTUAL SVCS 214.00 107.00 107.00 
DONALD GESUALDO REFUND DEPOSIT 46.33 46.33 
GHD,INC CAPITAL PROJECT 9,882.72 9,882.72 
PAUL A. GIANI REfUND DEPOSIT 228.00 228.00 
GREENLEAF COMPACTION, INC. DUMPERSVC 2,002.92 2,002.92 
JEFFREY HAAS REFUND DEPOSIT 222.10 222 .10 
HALf MOON BAY REVIEW ADVERTISING EXP 867.75 99.67 668.42 99_66 
MARIETTA HARRIS REIMB MILEAGE 194.19 194.19 
HENDERSON MARINE SUPPLY, INC. REPAIRS & MAINTENANCE 230.80 230.80 
HM8 COASTSIDE CHAM BER OF COMME RCE MEMBERSHIP & DUES 553.00 553.00 
HOLMAN PROF COUNSELING CENTE RS EMPLOYEE ASSISTANCE PROGRAM 289.00 45.16 54.18 103.86 85.80 
IPMA-HR MEM BERSHIP DUES 149.00 149.00 
KENN ETH JANG REFUND DEPOSIT 278.25 278.25 
JJACPA, INC. CONTRACTUAL SVCS 2,049.50 2,049.50 
JOHN'S BACKFLOW TECH & SERVICE REPAIRS & MANTENANCE 250.00 250.00 
KASHIWA FUDOSAN AMERICA, INC. OFFICE RENT 7,890.93 7,890.93 
JAMES KRAUSE REFUND DE POSIT 1,134.85 1,134.85 
MARINE l1EN SALES SERVICE LIEN SALES 1,000.00 1,000.00 
MC COY'S PATROL SERVICE CONTRACTUAL SVCS 14,544.73 14,544.73 
MISSION UNIFORM SERVICE, INC UNIFORM SVCS 1,226.72 1,226.72 
MRe REPAIRS & MANTE NANCE 270.66 270.66 
NATIONAL CHEMICAL SERVICE CONTRACTUAL SVCS 162.00 162.00 
NAUTICAL SOnwARE SOLUTION CONTRACTUAL SVCS - PROF 3,520.00 1,595.00 1,925.00 
NEXTEL COMMUNICATIONS TELEPHONE/COMMUNICATIONS 156.31 156.31 
OFFICE DEPOT, INC OFfi CE SUPPLIES 2,317.65 98.9S 1,428.22 790.48 
OPERATING ENGINEERS LOCAL NO.3 PAYROlL OED PAYABLE 1,008.00 1,008.00 
OPERATING ENGINEERS TRUST HEALTH IN S PREMIUMS 581.00 581.00 
PACIFICA COMMUN ITY TELEVISION CONFERENCES & MEETINGS 750.00 500.00 250.00 
PG&E UTILITIES 17,274.52 11,590.14 5,684 .38 
PITNEY BOWES GLOBAL FIN SVCS. EQUIPMENT RENT 392.40 196.20 196.20 
PRINCETON FISHING GEAR OPERATING EXPENSES 529.83 529.83 
PRINCETON WELDING, INC. REPAIRS & MANTENANCE 240.00 240.00 
PURCHASE POWER POSTAGE EXP 950.00 BOO.OO 150.00 
RECOLOGY OF TH E COAST GARBAGE COLLECTION 15,812.92 15,812.92 
THOMAS ROGERS REFUND DEPOSIT 123.85 123.85 
RYDIN DECAL OPERATING EXPENS ES 602.63 602.63 
ERIC SANDSTROM REFUND DEPOSIT 345.91 345.91 
SOUTH SAN FRANCISCO SCAVENGER GARBAGE COLLECTION 1,158.20 1,158.20 
SSF CHAMBER OF COMMERCE MEMBERSHIP & DUES 24 5.00 245.00 
STANDARD INSURANCE CO. LIFE & LTD INSURANCE 3,317.62 3,317.62 
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CHECKS CUT FROM 12/ 5/13-01/03/14 

HARBOR 

PAYROLL COMM ADMIN PILLAR POINT OYSTER POI NT 

VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301 

SUPERIOR EQUIPMENT COMPANY REPAIRS & MAINTENANCE 690.46 690.<16 

SYMBOLS OF SUCCESS ADVERTISI NG EXP 293 .32 1<16.66 146.66 

HAROLD TAYlOR REFU ND DEPOSIT 400.40 400.40 

TEAMSTERS SS6 H & W FUND PAYROLL OED PAYABLE 16,380.00 16,380.00 

TEAMSTERS UNION LOCAL8S6 PAYROLL OED PAYABLE 333.00 333.00 

THE MERCURY NEWS ADVERTISING EXP 350.05 312.55 37.50 

THE WELL CONNECTED OFFICE CONTRACTUAL SVCS - PROF 4,758.33 2,172.45 2,585.S8 

TURBO DATA SYSTEMS,IN C. CITATION PROCESSING 156.06 152.57 3.49 

U.S. BANK-CAL CARD-I03 S,754 .S7 5,754.87 

Adv & promo 1,625.21 

Capital proj 398.73 

Comp software 90.37 

Cr card fees 100.00 

Ofc supplies 128.25 

Tel/Communi cat ions 2,693.31 

Training 219.00 

Trvl conf rntg 500.00 

U.s. BANK-CAL CARD-201 8,010.16 8,010.16 

Adv&promo 1,309.00 

Capita l proj 140.81 

Conferences & meet ings 165.62 

Fuel 1,952.19 

Garbage 43.s6 

Operating supplies 36S.77 

Permits & licenses 129.75 

Postage 17.09 

Repairs & maintenance 1,190.44 

Safety equipment 1,140.71 

Sp events 1,173.73 

Tel/Communications 317.49 

Trvl conf mtg 61.00 

u.s. BANK ·CAl CARD-301 9,725.07 9,725.07 

Fuel 700.60 

Operating supplies 1,4119.91 
Repairs & maintenance 6,764.40 

Safety equipment 629.69 

Uniforms 210.47 

U.s. MOORING SYSTEMS, INC. REPAIRS & MANTENANCE 1,800.00 1,800.00 

UNITED SITE SERVICES, INC. CONTRACTUAL SVCS 2,434.09 2,434.09 

VANTAGEPOINT TRANSFER AGENTS PAYROLL OED PAYABLE 3,700.00 3,700.00 

VERIZON WIRELESS TELEPHONE/COMMUNICATIONS 276.99 74.74 32.37 169.88 

VORTEX MARINE CONSTRUCTION CAPITAL PROJECT 31,231.70 31,231.70 

SUZANNE WALKER RE IMB M ILEAGE 28.25 28.25 

JOSEPH WALLACE REFUND DEPOSIT 943.90 943.90 

JOHN WALTHEW REFUND DEPOSIT 40.34 40.34 

WEB MARKET CONSULTING CONTRACTUAL SVC5 - PROF 14,230.45 4,846.40 4,211.35 3,417.70 1,755.00 

GARY WRIGHT REFUND DEPOSIT 14.25 14.25 

ED ZINDA REFUND DEPOSIT 142.44 142.44 

YEZOU PROJECT MANAGEMENT CONSULTING <1 ,846.80 2,<123.40 2,423.40 

ZUMAR INDUSTRIE S, INC. OPERATING EXPENSES 312.00 312.00 

SUBTOTAL OF PAYMENTS MADE 12/5-12/31/13 313,619.73 72,847.00 9,878.98 33,053.46 143,886.96 53,953.33 

TOTAl81lLS & CLAI M S 313,619.73 72,8<17.00 9,878.98 33,053.46 143,886.96 53,953.33 

PAYROLL COMM ADMIN PPH OPM 

F;\FlNANCE\2013·2014\8ills & Clilims\Ust .llI1l2-4 to 1·14 fin 131 Page 2 of 1 1/3/2014 4:14 PM 



Memo 
Date: 

To: 

From: 

Re: 

Summary 

1/3/2014 

Board of Harbor Commissioners 

Peter Grenell, General Mana 
Scott Grindy, Harbor Master 

San Mateo 
County Harbor 
District 

ITEM 11 

Informational Report: Addressing Sea Level Rise Issues: A 
Regional Challenge and Harbor District Role 

The sea level is rising and will continue to rise into the next century. 
This phenomenon is the result of worldwide climate change impacts 
including warming of ocean waters and melting of polar ice caps and 
glaciers. Other factors resulting from climate change such as increasing 
frequency and severity of major storms, when occurring together with 
high tides and rising sea levels, will result in significant adverse impacts 
on coastal areas. This is the major safety, economic, and environmental 
concern, beyond just sea level rise itself. Tsunami impacts, coupled 
with rising sea level, are yet another serious concern. 

San Mateo County, with its ocean and bay shorelines, is especially 
susceptible to sea level rise impacts. The problem is a regional one, 
however, as all coastal and San Francisco Bay shoreline areas are and 
will continue to be affected. The challenge will need to be addressed on 
a regional level, even as individual communities focus on their specific 
needs and circumstances. 



The recent Sea Level Rise conference convened by Congresswoman 
Jackie Speier, Assemblyman Rich Gordon, and Supervisor Dave Pine at 
College of San Mateo clearly addressed this challenge for San Mateo 
County. The conference noted that although current estimates vary and 
cannot be firmly established because of various uncertainties and 
timelines, an end-of-century estimate of a three-foot rise would not be 
unreasonable. Such projections raise questions for policy-makers about 
alternative time frames and strategies for different levels and types of 
public investment, e. g. , major investments up front for the long run or 
staged, more moderate investments over successive shorter period. 

Within this context, the San Mateo County Harbor District has three 
concerns: Its ocean and SF Bay harbors at Pillar Point on Half Moon 
Bay and Oyster Point Marina/Park in South San Francisco; and, with its 
countywide jurisdiction, its potential role in working with the County and 
its shoreline communities, and as part of a broader regional response. 

The District will start preparing its Strategic Business Plan in 2014. 
Addressing the challenge of sea level rise at its harbors and as part of its 
broader County role, working with other regional and local agencies, will 
form an integral part of the Plan. Adaptive measures to protect existing 
harbor infrastructure and harbor improvement and development will 
inform future planning and investment. 

Research, Policy Development, Guidelines for Adaptive Action 

Federal , state, and regional agencies and academic researchers have 
documented climate changes and impacts on sea level rise, and have 
devised policies and guidelines to focus efforts on shoreline resource 
management, protection, infrastructure development and investment: 

National Research Council: Sea-Level Rise for the Coasts of California, 
Oregon, and Washington: Past, Present and Future, 2012 

Gulf of the Farallones National Marine Sanctuary: Ocean Climate 
Summit Report, 2013 (third summit) 

West Coast Governors' Alliance: Climate Change Action Coordination 
Team Work Plan, 2010 



CA Climate Action Team (CO-CAT): State of California Sea-Level Rise 
Guidance Document, 2013 

Sea Grant, Center for Ocean Solutions, NOM, CA Natural Resources 
Agency: Rising to the Challenge: Results of the 2011 California Coastal 
Adaptation Needs Assessment 

CA Ocean Protection Council: Strategic Plan, 2012-2017 

CA State Lands Commission: A Report on Sea Level Rise 
Preparedness, 2009 

State Coastal Conservancy: Strategic Plan 2013-2018, Policy 
Statement and Project Selection Criteria 2011, Guidance for Grantees, 
2013 

CA Coastal Commission: Draft Sea-Level Rise Policy Guidance, 2013 

San Francisco Bay Conservation and Development Commission 
(BCDC): Living with a Rising Bay: Vulnerability and Adaptation in San 
Francisco Bay and on its Shoreline, 2011 

Harbor District's Role in a Regional Response: Update 

The Harbor District received a State tidelands grant from the Legislature 
(Statutes of 1960) to enable construction and operation of Pillar Point 
Harbor. As a tidelands grantee, the District responded to the State 
Lands Commission's (SLC) 2009 survey of tidelands grantee efforts 
concerning planning and adaptive response to sea level rise. 

As the District proceeds into the future with facilities planning, 
adaptation, and new development guided by its Strategic Business Plan, 
it will need to comply and otherwise be consistent with policies and 
regulations of SLC, the Coastal Commission, and BCDC regarding 
Oyster Point, as well as relevant federal agencies. The District will also 
need to work with San Mateo County and other agencies in a regional 
adaptation strategy. 



Memo 
Date: 

To: 

From: 

1/7/2014 

Board of Harbor Commissioners 

San Mateo 
County Harbor 
District 

Peter Grenell , General Mana~ 
Scott Grindy, Harbor Master 

ITEM 12 

Re: Informational Report: Pillar Point Harbor: Hoists on Johnson 
Pier 

As called for by the Board of Harbor Commissioners, following is 
information on hoists at Pillar Point Harbor, including Johnson Pier. 

Existing Hoists on Johnson Pier: 

At this time there are five hoists on Johnson Pier. These are all 
provided, owned, operated, and maintained by three commercial 
wholesale fish unloaders and buyers. Pillar Point Seafood has two, 
Three Captains Sea Products has two (although one is inoperative), and 
Morningstar Fisheries has one. The hoists are used for unloading fish 
caught by commercial fishermen, either home-ported at Pillar Point or 
from other harbors. 

Lease Requirements Regarding Hoists: 

The three commercial fishing operations on Johnson Pier each hold a 
lease from the Harbor District. Each lease requires the following : 

9.1 Use (b)(i): "Tenant shall provide on the Premises all equipment 
required for the operation of said wholesale fish dealership, including 



winch and hoist for the purpose of loading or unloading of fish or other 
merchandise to and from vessels, and scales, skiff or equipment 
storage. Tenant may provide a second winch and hoist at a location 
approved in advance by the Harbor Master." 

14.3 Tenant's Maintenance Obligations: This lease section provides 
that the tenant shall be responsible at its sole expense for maintenance 
of the leased premises including improvements and equipment, except 
that the District shall maintain the outside and roof of the building 
containing the leased premises. 

Hoist Certification: 

State law requires that hoists be regularly inspected and certified by the 
appropriate authority. This is the responsibility of the hoist owner. 
Copies of hoist certifications must be given to the Harbor Master. 

District's Public Hoist: 

The Harbor District maintains a public hoist on shore near the Harbor 
office, above a skiff dock. This facility is available to the general public. 
This hoist is key fob operated and slip-holder users are billed on their 
slip rent bills. Non-slip holders have the harbor patrol activate the hoist 
and track time used. 

Johnson Pier Deck Planning for Improved Operations: 

The Johnson Pier has been recognized by its users and the District as 
congested and inefficient in its function as a fish unloading facility. This 
results from its limited deck area and design, and multiple uses including 
public access to the pier and to its five docks and limited vehicle parking 
for slip tenants. 

A 1994 study commissioned by the District identified three pier 
expansion alternatives, particularly at the outer portion of the pier used 
by commercial fishing operations. These alternatives showed widening 
of deck area along outer and inner pier areas. High estimated 
improvement costs and no available funding resulted in no remedial 
action at that time. 



The District is again considering ways to improve fishing operations on 
the pier. Relocation of some of the freezer capacity is being examined; 
retention of bait storage on the pier probably is needed, however. More 
substantially, the feasibility of possible limited expansion of deck area to 
enable more efficient and safe truck operation is being considered. 
Feasibility of expanded hoist provision and location is part of this inquiry. 
The leases provide that a tenant may provide another hoist at a location 
approved in advance by the Harbor Master. 

Facilities Condition Survey: 

The District has begun a comprehensive Facilities Condition Survey at 
both Pillar Point Harbor and Oyster Point Marina. This survey will 
update the previous survey done several years ago. The survey will 
include condition of the Johnson Pier and related District facilities and 
structures. The survey outcome may have implications for use of hoists 
on the pier. 

Strategic Business Plan: 

The Facilities Condition Survey will be a direct input to the District's 
multi-year Strategic Business Plan, which will get under way in 2014. As 
part of the Business Plan's Pillar point component, a fisheries 
sustainability plan linked with a facilities needs analysis will be included. 
This will consider improvements, expansion, and economic, physical, 
and environmental feasibility of fishing infrastructure including hoists. 



Memo 
Date: 

To: 

From: 

1/9/2014 

San Mateo 
County Harbor 
District 

Board of Harbor Commissioners 

Peter Grenell , General Manag 
Debra Galarza, Director of Fin ce 
Scott Grindy, Harbor Master 

ITEM 13 

Re: Informational Report: District Collections and Lien Procedure 

SUMMARY 

Following is an outline of the Harbor District's collection procedure for 
vessel berth and related fees at Pillar Point Harbor and Oyster Point 
Marina/Park. 

OUTLINE OF STEPS 

1. Berth holders in good standing pay their berth fees monthly as 
required by their berth agreements. 

2. If a payment is 30 days late, a late notice is sent requiring payment 
within 10 days. 

3. If no payment is received within the 10 days, a 3-day or 30-day berth 
termination notice is sent. In most instances, a lien is also filed. If a 
tenant is a live-aboard and has been in the harbor for longer than one 
year, a 60-day termination notice is sent. 



4. A lien is a claim made against property owned by a debtor. A boater 
who signs a vessel berthing agreement to keep his/her vessel in a 
District berth is obligated to pay and the District has the right to collect 
berth fees due under the agreement. If fees required by the berthing 
agreement are not paid, the District may obtain permission from the 
CA Dept. of Motor Vehicles (DMV), with whom the owner has 
registered the boat, to hold a lien sale in order to recover the amount 
due and unpaid by the berth holder. 

5. The District uses a private company to file liens with the DMV, post 
the required public notices, and hold the lien sale. It takes about 2 %-
3 months for the whole process of filing the lien through lien sale 
public auction. Bidders in the auction must pay a $1 ,000 deposit 
before they can bid on any boat. The highest bidder must then pay 
10% of the lien sale price of the boat right after the auction. 

6. The delinquent berth holder has, by law, up to 10 days after a lien 
sale auction to pay the balance due of berth fees in order to retain 
ownership of the boat. 

7. If the delinquent berth holder pays off the balance due within 10 days, 
the District releases the lien. The initial deposit and 10% of sale price 
paid by the successful bidder is then refunded. 

8. If the delinquent berth holder does not payoff the balance due within 
the 10 days, the successful bidder from the lien sale auction pays the 
remaining 90% due, and has 3 days to remove the boat from the 
harbor (or marina). If the boat is removed within those 3 days, the 
bidder's deposit will be refunded. Once the vessel is removed, the 
vessel cannot return to any Harbor District facility for 90 days. If the 
successful bidder does not follow the guidelines and the vessel 
remains in the harbor, the successful bgidders lose their $1 ,000 
deposits. 

9. For any vessel purchased at auction to return to any District harbor 
facility, the vessel 's seaworthiness and operability must be approved 
by the Harbor Master and the owner must submit a berth rental 
application with all appropriate paperwork. 

10. It should be noted that boats may be simply abandoned by the 
owners, who then are not reachable. This situation is of particular 



concern if the boat is not in good condition (not seaworthy or 
inoperable or otherwise in violation of an ordinance code provision 
with adverse environmental risks). If this occurs, the District must go 
through a lengthy process of obtaining control of the vessel in the 
absence of having the owner's pink slip. It typically is quicker and 
easier at first to put the boat up for lien sale. 

11 . It should also be noted that a delinquent boater may file an 
objection to a lien sale with the DMV. If this occurs, the District has 
the right to seek a court judgment confirming the lien, in either the 
small claims or superior court. 



ITEM 14 
San Mateo County 
Harbor District 

Memo 
DATE: 

TO: 

THRU: 

FROM: 

RE: 

cc: 

December 17, 2013 

Board of Harbor Commissioners 

Peter Grenell 
General Manager 

Marietta Harris 
Human Resources Manager 

Information on District Policies and Procedures regarding Alcohol 

Managers 
District Counsel 

In response to a request from the Harbor District Commissioners for information on alcohol 
policies at the Harbor District, I am providing the information below. 

Resolution 14-91 states that the San Mateo County Harbor Commission "declares its 
workplace to be drug-free and authorizes the General Manager to carry out the Harbor 
Commission 's Policy through the adoption of administrative directive or regulations for all 
employees of the District. 

District Policy 6.1 .13 provides for pre-employment health screening that may include a drug 
screening, District practice is that all positions are subject to a pre-employment drug screen. 

District Policy 6.2.1 District Personnel Conduct, Section 3 Misconduct defines "drinking 
alcohol or using illegal drugs while on duty" as misconduct. "Employees may be disciplined if 
found to be inappropriate in their conduct while performing official duties ... " 

A random drug or alcohol screening program has not been ratified by the union employees. 
The District cannot perform random drug or alcohol testing on union members at this time. 
However, both Union Memoranda of Understanding state that if the "General Manager has 
reason to believe that an employee is not mentally or physically competent to perform 
assigned duties or may represent a risk to co-workers or the public, the General Manager 



may require the employee to undergo a Fitness for Duty Examination ... " Fitness for 
Duty Examination may include drug testing. 

The District participates in a consortium for voluntary random drug testing for employees 
holding a Captain's License. Alternative Safety & Testing Solutions is the administrator of the 
program 

To summarize, currently, the Harbor District has three policies related to alcohol and 
employees. Copies of the Policies are attached. They are the following: 

Policy 4.2.1 - Expense Accounting and Expenditure Reimbursement for Employees 

• This Policy states that alcoholic beverages are non-allowable reimbursable 
expenditures. 

Policy 4.2.4 - Expense Accounting and Expenditure Reimbursement for 
Commissioners 

• This Policy states alcoholic beverages are non-allowable reimbursable 
expenditures. 

Policy 6.2.1 - District Personnel Conduct 
Reporting to work while under the influence of alcohol and/or illegal drugs is 
considered misconduct and will not be tolerated . 

The 2013 Employee Appreciation Dinner was held at the Oceano Hotel. Wine bottles were 
on the dining tables. In September 2013, Commissioner. Brennan requested information 
about why there were wine bottles on the tables and if the Harbor District pay for them, We 
provided information to her that the wine is complementary to the package that was 
purchased by the Harbor District. At the time that the Harbor District purchased the package 
there was no indication that wine was included. At the Harbor District meeting on December 
4, 2013, another inquiry was made by Commissioner Brennan regarding the wine on the 
tables at the Employee Appreciation Dinner in February of 2013. The response is the same 
as above . 

• Page 2 



SAN MATEO COUNTY HARBOR DISTRICT 

BOARD OF HARBOR COMMISSIONERS 

RESOLUTION NO. 14-91 

DECLARING THE 

ORIGINAL 

SAN MATEO COUNTY HARBOR DISTRICT A DRUG FREE WORKPLACE 

WHEREAS, California Government Code Section § 8355 requires grant recipients to 
certify they are in compliance with said law, and 

WHEREAS, on July 19, 1991, the California Department of Boating and Waterways 
approved a grant of $1,400,000 for construction of Phase II of the Pillar Point 
Boat Launch Ramp Project for the San Mateo County Harbor District, and 

WHEREAS, the San Mateo County Harbor District is desirous of complying with 
Section § 8355 of the California Government Code, 

NOli, THEREFORE. BE IT HEREBY RESOLVED that the San Mateo County Harbor Commission 
hereby declares its workplace to be drug-free and authorizes the General Manager 
to carry out the Harbor Commission's Policy through the adoption of 
administrative directives or regulations for all employees of the District. 

Regularly passed and adopted at a special adjourned meeting of the Board of 
Harbor Commissioners of the San Mateo County Harbor District held this 30th day 
of July, 1991, by a vote of the members recorded as follows: 

AYES: 

NOES: 

ABSENT: 

RESOLUTION\14· 91 

Commissioners Jean Flocks, Charles Boerio, Raymond 
Farnow, Frank Lee 

Commissioner Victor Subbotin 

/' 
,-' 



EXHIBIT I 

SAN MATEO COUNTY HARBOR DISTRICT 

DRUG-FREE WORKPLACE POLICY AND PROCEDURE 

POLICY 

The San Mateo County Harbor District's Board of Harbor Commissioners hereby 
declares its workplace to be drug-free (Resolution 14-91). 

POLICY ARTICULATION 

The District is committed to maintaining a safe and healthy workplace, and the District 
will not tolerate the unauthorized use of drugs or alcohol by employees on duty or at any 
District work site, nor will the District permit any employee to work while impaired 
because of the use of drugs or alcohol. 

The District's employees should be able to work in an alcohol and drug-free setting, and 
to work with employees who are free from the effects of drugs and alcohol. The District 
considers employees who abuse alcohol and/or drugs to be a danger to themselves and 
their co-workers. 

This statement sets forth the District's commitment to comply with the requirements of 
the Federal Drug-Free Workplace Act of 1988 and Section 8355 of the California 
Government Code. 

PROCEDURE 

1. The unlawful use, possession, manufacture, distribution, dispensation, sale, 
trade, or transfer of alcohol and/or illegal drugs and/or controlled substances while on 
the job in the District's workplaces or properties including vehicles, except for District­
approved functions, or While wearing District uniform is prohibited, and such conduct 
may result in disciplinary action up to and including termination of employment. 

The General Manager will consider holding proposed disciplinary action in abeyance and 
referring the employee to appropriate counseling and treatment for rehabilitation of 
substance abuse. If the General Manager makes such a referral, such employee will not 
be subject to any disciplinary action while actively and successfully participating in such 
treatment or counseling program, subject to his/her compliance with District rules and 
maintenance of acceptable job performance. 

2. As a condition of employment, employees must abide by the terms of this policy 
and procedure statement and must notify the General Manager in writing of any 
conviction of a violation of a criminal drug statute occurring in the workplace no later 
than five calendar days after such conviction. The General Manager will notify the 
federal granting agency(ies) within ten (10) days after receiving such notice of 
conviction. Any employee so convicted will be disciplined and/or, at the General 
Manager's discretion, may be required to successfully participate in a drug assistance 
program or rehabilitation program approved by Federal , State, or local health, law 
enforcement, or other appropriate agency. After successful completion of the 
rehabilitation or treatment program, the employee, if on approved leave of absence or 
sick leave, shall be returned to active service at the discretion of the General Manager. 

02 [DIlUGFflEEPROCED.OOC 
l:!nllOl OI : ~6 

FORM· SMCHD101 (7J9&) 

PAGE 2 OF 6 



Return to service may be conditioned on the completion of a medical examination, 
including a drug or alcohol test. 

For purposes of this provision, the term conviction means a finding of guilt (including a 
plea of no contest) or imposition of sentence, or both, by a judicial body charged with the 
responsibility to determine violations of Federal or State criminal drug statutes. Failure 
by an employee to so notify the General Manager of such a conviction will itself result in 
disciplinary action that may be up to and including termination of employment. 

3. District staff supervisors are expected to monitor the workplace for subordinates 
who exhibit impaired job performance or behavior that may be subject to this drug-free 
workplace policy and procedure. Supervisors are responsible for appropriate and 
prompt action regarding an employee who appears to fall within the guidelines of this 
policy and procedure, including notifying the General Manager as soon as possible. It is 
not the supervisor's job to diagnose personal problems, but the supervisor should 
encourage employees to seek assistance and advise them of available resources for 
getting help. Such resources Include the following: 

San. Mateo County Alcohol and Other Drug Services Prevention Program, 
(tel: 650-802-6400) 
National Council on Alcoholism and Drug Dependence 
Alcoholics Anonymous 
Narcotics Anonymous. 

4. The District is committed to providing reasonable accommodations to those 
employees whose drug or alcohol problem classifies them as handicapped under federal 
law. 

5. In order for supervisors to be able to carry out their responsibilities referred to in 
paragraph 3 above, they must be capable of recognizing an "at risk" employee, without 
over-reacting to unfounded suspicions of drug or alcohol use that would infringe on an 
employee's rights of privacy and confidentiality. The District will ensure that supervisors 
receive adequate training, if they have not already done so, to enable them to carry out 
this responsibility including understanding what constitutes "reasonable suspicion". 

6. "Reasonable suspicion" is that degree of perception that would lead an ordinary, 
prudent and cautious person to believe, based on observations, that the employee has 
ingested drugs or alcohol. (The presence of the odor of alcohol, without other evidence 
of impairment, does not constitute reasonable suspicion.) Such observations may 
include, but are not limited to, 

a) an excessive record of tardiness or absenteeism; 
b) observed alcohol consumption on the job (Harbor District approved functions 
are excepted); 
c) observed use of drugs on the job; 
d) an incoherent mental state or apparent physical state of impairment that limits 
the performance of required duties; 
e) deteriorating work performance; 
f) accidents or other actions that provide reasonable suspicion the employee may 
be under the influence of drugs or alcohol on the job. 

7. When a supervisor has "reasonable suspicion" that an employee is intoxicated or 
under the influence of drugs and/or alcohol while on duty or at a District work site, the 
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supervisor may prevent the employee from engaging in further work, remove the 
employee from the work place, or consult with another manager or superv.isor or the 
General Manager to confirm their suspicions, and then take appropriate action, or may 
request authorization from the General Manager to test the concerned employee for 
alcohol or drug usage. The employee shall be informed that a union representative or 
shop steward could be notified, at the employee's request. Managers may notify the 
appropriate law enforcement agency. 

8. A supervisor who has requested authorization to test an employee must 
immediately prepare written, confidential documentation of the facts constituting 
reasonable suspicion that the employee in question is intoxicated or under the infiuence 
of drugs. Written documentation supporting requests for employee testing as well as the 
results of such tests will be contained in a separate confidential file kept under the 
control of the General Manager. The reports of test results shall be disclosed to the 
tested employee upon request. 

A positive test from a drug and/or alcohol analysis may result in disciplinary action up to 
and including termination of employment. 

The concerned employee shall be informed that any refusal to cooperate with the 
administration of the drug or alcohol test will be considered insubordination and may 
result in discipline up to and including termination. 

9. The District's goal is to balance respect for individuals with the need to maintain 
a safe, productive, and drug-free environment. The intent is to offer help to those who 
need it, while making clear that the illegal use of drugs or abuse of alcohol is 
incompatible with employment at the San Mateo County Harbor District. Everyone 
shares responsibility for maintaining a safe work environment and co-workers should 
encourage anyone who may have a drug or alcohol problem to seek help. 

10. Any employee who voluntarily reports that he/she is experiencing a substance 
abuse problem will be encouraged by Management to seek professional help for the 
problem. 

11. Employees who may have a suspected alcohol or drug use problem should be 
encouraged to voluntarily seek confidential assistance from available resources, 
including but not limited to those referred to in paragraph 3 above. 

12. Possession and use of legally prescribed drugs may be permitted on District 
premises or work site provided the drugs are prescribed by an authorized medical 
practitioner for current use by the person in possession of them. Reporting to or being at 
work with sufficient quantities of prescribed or over-the-counter medications which 
adversely effect an employee's ability to perform job duties or which pose a safety risk to 
the employee, other persons, or District property, is prohibited. Violation of this 
prohibition may result in disciplinary action up to and including termination. Any 
employee possessing or using valid prescription or over-the-counter medication when on 
the job shall notify his/her immediate supervisor before beginning work if he/she knows 
of any hazardous effects of taking the medication, and shall provide his/her supervisor 
proper written medical authorization to work from an authorized medical practitioner. 

13. The District's employees are informed about the dangers of substance abuse in 
the workplace as follows: Drug or alcohol abuse can lead to increased accidents and 
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accident risks , lower productivity, poor work quality, equipment breakdown, 
absenteeism, staff turnover, poor morale, and theft of equipment and material. 

14. This policy is non-discriminatory and applies equally to all employees of the San 
Mateo County Harbor District. 
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ACKNOWLEDGEMENT OF RECEIPT 
AND UNDERSTANDING OF SAN MATEO COUNTY HARBOR DISTRICT 

POLICY ON DRUGS AND ALCOHOL ABUSE IN THE WORK PLACE 

By my signature, I acknowledge that I have received and have read the San Mateo 
County Harbor District Drug-Free Workplace Policy and Procedure Statement, have had 
any questions about its meaning clarified, and agree to comply with it as a condition of 
employment. I further understand that this completed form will become a permanent 
part of my personnel file . 

Date 

O:!I OR.UGfREErilOCED.DOC 
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Name (Please Print) 

Name (Signature) 
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San Mateo County Harbor District 

Number: Date of AdoptloD: Adopted By: 

Policies and Procedures 6.1.13 1213/97 Resolution 39-97 

Title: Prepared By: Approved By: Page: 

Employment Hiring Process P. Grenell Board of Harbor Page 1 of 8 
ColllDlissioners 

Purpose: 

To establish a policy and procedure for all phases oftbe hiring process to include recruitment, testing, 
interview, reference check, notification, certified employment Jist and appointment. 

1. STATEMENT OF POLICY 

The Personnel Office will administer and coordinate the hiring process for alI positions within 
the San Mateo County Harbor District to ensure compliance with contractual, legal, and equal 
opportunity requirenients. 

2, RECRUITMENT 

2.1 The Personnel Office will be notified by the Department Head immediately of all position 
vacancies. 

2.2 The affected department may be asked to assist tile Personnel Office, as necessary, in 
formulating the job announcement, ads, and in det=ining special applicant sources. 

2.3 A detennination will be made by the General Manager whether to accept current employee 
applications only for a promotional appointment or whether the position will be open­
competitive to all candidates. 

2.4 . The Personnel Office will distribute to all District departments copies of the job 
annoUncement, whether the position is promotional or open-competitive, 'for p.osting ~or a 
rcini.mum of five working days. In cases where the job is open-competitive to all 
candidates, job announcements will be published in the San Mateo County Times and the 
HalfMoon Bay Review. For operational positions at Pillar Point Harbor and Oyster Point 
MarinalPark, open-competitive job announcements will also be sent to San Francisco Bay 
area marin.slharbors. 

2.5 If the District feels the necessity fOJ; outside recruitment services, the General Manager or 
the Board of Harbor' Commissioners will sele.t the recruitment agency. The District may 
use only those recruitment services which do not discriminate on the basis ofiace, c.olor, 
religion, creed, age, sex, national origin,. marital status, or disability in making referrals. 

2.6 The Personnel Office will screen active application files and liSts for possible candidates. 
These candidates \vill be contacted to deterinine curreni interest in · District employment 
prior to the closing date listed on the employment notice. . 

2.7 Applications shall be submitted to the Personnel Office using District Employment 
Application forms and are req!lired in the application process. No applicant will be 
considered if they only submit a resume. ' 
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2.8 All applications will be kept on file for two years and may be used to consider an 
application for all positions for Which he or she may be qualified. 

2.9 Current employees interested in applying for another position within the District should 
follow procedures as outlined in the policies on TRANSFERS (policy # 6,3.7), or 
PROMOTIONS (policy # 6.3.5). 

2.10 No applications for a position will be accepted after the published closing and/or receipt 
date. If there are not sufficient qualijied candidates at the closing date, the position will be 
re-opened and re-advertised. . 

2.11 lbe Personnel Office will screen all applications received to determine qualification for 
the position to be filled. Applications of top candidates will be forwarded to the 
department for final review and COllUDent prior to scheduling candidates for interviews. 

2.12 Applicants may be disqualified for consideration for employment when any of the 
following facts exist: 

2.12.1 Incomplete application 

2.12.2 They do no! possess the qualifications for the job. 

2.12.3 They have demonstrated an unsatisfactory employment record or personal record 
as evidenced by information contained on the application form or by the results 
of a reference check. 

2.12.4 They have made false statements of any material facts or practiced deception in 
their application. 

2.12.5 Or other significant issues which would bear significant negative impact to the 
District. 

2.13 All applicants under the age of 18 must comply with the requirement stated in the Minor 
Work Permits Policy. 

3. TESTING 

3.1 Applicants who apply for positions within the District shall be ad:qrinistered ' an 
examination developed specifically fol' that position and shall test for skill level and, 
qualifications required for the specific position. Examinations shall test the applicants 
technical and general knowledge of the abilities needed tor each position. 

3.2 The examination may consist of at;ly or aU of. the following: oral interview/application 
review, a structured quest).onnaire, practical tests, written tests, physical agility exercises, 
etc. In all cases, the testing will be job-related and designed to determine the candidate's 
knowledge, skills 'and .biiitjes for the position. 

Personnel 
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3.3 Applicants will be required to successfully pass the oral andlor written examinations for 
the particular position as determined by the District to be. considered for employment. 

3.4 Oral interview questions and other examination contents arc developed by the Personnel 
Office with assistance provided by the department. Examination contents are confidential 
and unauthqrized disclosure to any candidate is grounds for discipline. 

3.5 The testing process will be admin:istered by the Personnel Office, with assistance from the 
department, as determined by the Personnel . Officer, unless otherwise requested by the 
hiring department. 

3.6 The "Personnel Office shall ensure that all testing is based oh bona fide occupational 
qualiiications. 

3.7 The Personnel Office shall ensure that reasonable accommodations are made in test 
procedures to assure that persons with disabilities can be tested in an appropriate manner. 

3.8 The following are ways in which the District may accommodate an applicant with a 
disability: replace written tests with on-the-job tests or verbal testing, · enlarge print in 
exams, magnification, amplification devices, interpreters. The Personnel Office shaH 
inquire in testing announcements whether an applicant requires a disability-related 
accommodation. 

3.9 The following examinations are listed for each position with the .minimum score required 
and its related percentage for the interview process. 

Position 

Deputy Harbormaster 

Examination Mmimum Score Weighted 
Perccnta e 

Deputy Harbormaster 
Exam 

70 out of 100 25% 
possible points 

General Knowledge Exam none · 
for Deputy Harbormasters 

Essay none 

Boating Skills none 

Swilinning Test 

Physical AgiJity (Dummy 
Drag)" 

Interview 

Pass 

Pass 

10% 

10% 

15% 

40% 
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Weighted 
Position Examination Minimum Score (Percentae.e) ! 

Harbor Worker Harbor Worker Exam 70 out of 100 25% 
possibie points 

General Knowledge Exam nODe 15% 

Essay none 10% 

Interview 50% 

Accounting Accounting Test nonc 50% 
combined 

Accounting Questionnaire none for all 3 tests 

General Knowledge Exam none 

Interview 50% 

Accounting Technician Accoun~g Test none 5q% 
/ AdmiWstrative Assistant combined 

General Knowledge Exam none for both tests 

Interview 50% 

AdmiWstrative Assistant Writing on computcr none 50% 
combined 

Gelleral Knowledge Exam none for both tests 

Interview 50% 

Launch Ramp Attelldant Launch Ramp Exam 75 points out of 50% 
100 possible pts 

Interview 50% 

4. INTERVIEW PROCESS 
The employment interview is part of the selection process. The primary fwiction of the interview 
is to obtain' data Dr certain Imowledge of the skills and abilities of a candidate not available 
through review of applications, resumes and the written examlnalion process ., Certain guidelines 
wm be observed to maximize the validity and reliability of the interview process as well as 
ensUre the adherence to current EEOC requir-ements. 

4.1 The Personnel Office shalI coordinate the interview process, including selection of panel 
members; scheduling candidates, dev.elopmenl of interview questions, etc. 

PmOM( 
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4.2 The interview panel will be selected and confirmed by tbe Personnel Office with input by 
the affected department. Generally no more than five individuals will serve on the 
interview· panel. 

The composition of the interview panel shall generally consist of personnel who have expertise 
with the technical elements of the position and a personnel specialist. Careful selection will be 
made of panel members to ensure objectivity and job knowledge. Relatives or personal friends 
of the applicants will be excluded from serving on the panel. Individuals from other agencies 
who an; considered knowledg~ble in areas related to the designated position may be utilized on 
the interview panel. 

Reasonable accommodations shall be made for disabled applicants to allow participation in the 
interview process. 

4.3 The Personnel Office and the Department Head in which the position vacancy exists shall 
be responsible for the development of interview questions and standards for measurement 
of candidate responses. Consistency will be maintained in the questions asked of all 
candidates. The questions shall be job-related. Questions will be designed to measure job 
Jai.owledge, experience, education or to solicit r~sponses which reflect those personal traits 
which are job-related. Questions which pertain to race, sex, religion, age or marital status 
or other inquiries which tend to directly or indirectly disclose such information are 
prohibited. 

4.4 Any questions -that would indirectly divulge an applicant's age, national origin, or other 
discriminatory factor shall be made in strict accordance with Law. 

4.5 Inquiries as to an applicant's ability to read, write or speak English and foreign languages 
are permitted when such inquiries are based onjob requirements. 

4.6 fuquiries about whether an applicant has certain specified sensory, mental, or physical 
disabilities which relate reasonably to fitness to perform the particular job, or wl1etber an _ 
applicant has any disabilities or health problems which may affect work performance or 
which the employer should take into account may be permitted, but only under the 
direction of the Personnel Officer. 

4.7 .Other general inquiries which would tend to divulge disabilities or health conditions which 
do not reasonably relate to fitn~ss to perform the job are not permitted. 

4.8 The Personnel office will inform the interview panel of the responsibilities and 
-requirements of the position to be sll!ffed. Copies of the applications of final candidates 
will also be provided to the intervie~ panel members prior to the interview, along with 
proposed interview questions. A representative of the Personnel Office will meet with 
panel members prior to the interview for an orientation on appropriate interview and 
assessment techniques needed to evalUate each candidate ol)jectively. 

4.9 Each panel member sCQres the candidates independently. 
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4.10 Following the interview, the Personnel Department will tally the examination results and 
interview scores and calculate final total score. 

5. CERTIFIED EMPLOYMENT LIST 

5.1 PLACEMENT ON LIST 

5.1. J Upon completion of the examination process, candidates who successfully 
completed all components of the examination and receive. minimum of 70% of 
total points shall be placed, from highest to lowest score, on a certified 
employment list for the position. 1n the event two or more candidates receive the 
identical final, average score, the score earned by each candidate on the lest 
given the greatest wei ght shall detenni,J.e the position of the candidate' s name on 
the list. Should tins means fail to break the tie, the date and time on wbicb each 
candidate's application was filed will be applied as the deternrini.ng factor. The 
certified employment list shall be submitted to tbe Board of Harbor 
Commissioners for approval prior to any appointment being Diade from the list. 

5.2 TERM OF LIST 

5.2.1 Certified employment listS shall become effective upon the approval of the 
Board of Harbor Commissioners and shan remain valid for a period of one year, 
unless extended · for an additional one (1) year by the Board of Harbor 
Commissioners. 

5.3 APPOINTMENT FROM LIST 

5.3.1 All vac"llcies witrun the District shall be filled by appointment from the certified 
employment list for the individual position. Appointn1ents may be made from 
any classification on the certified employment list to serve in the best interest of 
the District. 

5.3.2 Certified employment lists shall be classified in the following ~rder : 

a) Classification Reinstatement 

b) Re-Employment 

c) Reinstatement 

d) Promotional 

e) Open-Competitive 

5.3.3 Notwithstanding tbe above order, appointments may be made from any category 
in the above list if the General Manager determines that sucb appointments are in 
the best interest of the District. 

Personnel · 



Number: Date of Adoption: Adopted By: 

Policies and Procedures 6.1.13 12/3/97 Resolution 39-97 

Title: Prepared By: Approved By: Page: 

Employment Hiring Process P. Grenell Boatd of Harbor Page 7 of 8 
Commissioners 

6. REFERENCE CHECK 

6.1 Before any offer of employmenHs extended by the Personnel Office, the Personnel Office 
shall conduct a reference check On the f4lal candidate(s). This check shal1 include 
verification of previous eplployment dUties, dates of previous employment, work history, 
attendance record, strengths, weaknesses, safety record, and other pertinent information. 
Parts of the reference checkmay be delegated to the affected department. 

6.2 All positions may be designated by the Personnel Office' to undergo a check on the 
applicant's driving record_ 

6.3 No ieference check or background investigation, will be conducted without first notifYing 
the applicant of the investigation. 

6.4 Certain positions may be designated by the Personnel Officer or the Board of Harbor 
Commissioners to .\D1dergo a thorough background check by the Police Department or 
other designated individual/agency. 

6.5 Results of the reference check andlor background check will help determine the applicant's 
fitness for the position. The reference and background checks shall be considered 
confidential. 

6.6 A recommendation for hire will be forwarded to the Department Head, andlor General 
Manager, for final apProval to extend an offer of employment. 

7. APPLICANT NOTIFICATION 

7.1 After references are verified and a final decision reached, the Personnel Officer shall 
notify the candidate of hislher selectiOn, with an employment offer, and request that the 
offer be accepted or rejected within a set number of days. 

7.2 If the first offer is rejected, it will be decided whether to hire another candidate or to re­
open the position. 

7.3 Once a candidate accepts the employment offer, all other candidates are notified in writing 
that they were not selected for the position, whether they were placed on the certified 
employment list for that position and their status for future employment. 

8. APPOINTMENT 

8.1 For aU positions, an eIilployment confirmation letter is forwarded to the final accepting 
candidate outlining the terms of employment. The letter is prepared 'and mailed by the 
Personnel Office in cooperation with the Department Head. 
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8.2 Personnel Action Forms will be prepared for the new employee by the Personnel Office. 
(See Attachment A.) 

9. APPLICANT EXPENSES 

9.1 Unless approved by the District Manager or Board of Harbor Commissioners, the District 
does not reimburse any applicant for travel costs in conjunction with the hiring process: 

9.2 Relocation costs are paid in full by the employee unless otherwise budgeted and approved 
by the District Manager or Board of Harbor Commissioners. 

9.3 The applicant should be advised ofltems I and 2 above before reporting for the interview. 
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San Mateo County Harbor District 

Number: Approved Date: Revision: 

Policies and Procedures 6.2.1 
12/3/97 

9/21/Q5 

Title: Prepared By: Approved By: Page: 

District Personnel Conducl E. Wilkerson Resolution 39-97 1 of 3 
Resolution 27-05 

Purpose: 

To provide guidance 10 District Personnel on acceptable conduct willie on official duties representiog the 
District. 

1. Statement Of Policy 
All District personnel shall maintain high standards of cooperation, integrity and ethical standards of 
conduct in dealing with the general public and while perfoIDling official duties. This policy is intended to 
provide positive ctirection to District Personnel in order to prevent potential conflicts of interest and 
inappropriate conduct. 

2. Conflicts Of Interest 
No Districtpersonnel shall cngage in any act that is in conflict, or creates an appearance of unfairness or 
conflict with the perfoIIIlllUce of official duties . An employee who engages in a conflict of interest may be 
SUbject to diScipline up to and including termin.tion. District perscinnel shall be deemed to have a conflict 
if the individual: 

A. Has any financial interest in any sale to the District of any goods or services when such financial 
interest wal received VI~th prior knowledge that the District intended to purchase the property, 
goods, or services. 

B. Solicits, accepts, or seeks a gift, gratuity, or favor from any person, finn, or cooperatio.n involved 
in a contract or transaction that is or may be the subject of official action by the District. 

• Recognizing that personal ftiendships often precede and can evolve from official contact 
between District personael and persons engaged in business with the District. reasonable 
exceptions to this section are permitted for those occasions that are social in nature and are Dot 
predicated on the person's ability to influence, directly or indirectly, any matter before th~ 
District. 

DiStrict personae! will be guided in iIllerpretiog 1his section by the distinction between a gift, 
gratuity, or favor given or received willch has significant monetary value and is offered or accepted 
ill expectation of preferential treatment. and an expression of courtl'S)'. Examples of acceptable 
courtesies include: a meal or social event, exchanges of floral offerings or gifts of food to 
commemorate events such as illness, death, birth, holidays, promotions; a sample or promotional 
gift of nominal value ($25.00 or less). 

C. Participates in hls/her capacity·as DiStrict personnel in the issuing ofa purchase order or contract 
in which he/she has a private pecuniary interest, direct or indirect. or performs in regard to su~h . 
contract some function requiring the exercise of discretion on behalf of the District. 

D. Engages in, accepts emploYment from, or renders services for private interests for any 
compensation or consideration having monetary value when such employment or service is 
incompatible with the proper diScharge of offiCial duties or would tend to impair independence of 
judgment or action in performance of official duties, or gives the appearance of the above. 
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Resolution 27-05 ' 

E. Except for courtesies as stated above, no District personnel shall give or receive, directly or 
indirectly, or agree io receive any compensation, gift. Ieward, commission or gratuity from any 
source except fue District for any matter directly connect:Cd with or related to hislber official duties 
as Distiict personnel 

F. Discloses or uses without aufuorization confidential information cOncerning property or affairs of 
the District to advance a private interest with respect to any contact or transaction which is or may 
be fue subject of official action offue District. 

3. MISCONDUCT 
The following conduct is defined as misconduct and will not be tolerated. This list is not all-inclusive of 
misconduct, but contains the most common unacceptable behavior: 

A. The use of profanity or abusive language towards a member of the general public or towards 
anotber employee while performing official duties as a District employee. 

B. The use of force towards a member offue public or towards another empioyee, to include 
physical violence. 

C. Divulging or misusing confidential infQrmation, including removal from District premises, 
witbout proper authorization, any employee lists, records, designs, drawings, or confidential 
information of any kind will nOI be tolerated. ' 

D. Accepting fees, gifts, or ather valuable items in the performance of the employee's official 
duties for the District. 

E. Removing money, merchandise, or property belongiog to the District without permission from 
Harbormaster or General Manager. 

F. Dishonesty, including intentionally giving false information, intentionally falsifying records or 
making false statements. 

G. Reporting to work while under the influence of alcohol andlor illegal drugs. 

H. Insubordination inclusive of not following the Captain's direction while a crewmember 
onboard a vessel. 

1. Boarding a berthed vessel, under non-emergency conditions, fa, Harbor District non-business 
reasons without proper notification to the owner at least twenty-four hdurs prior to boarding: 

J. Selling drugs while on duty or dispensing prescription drugs. 

K. Drinking alcobol or using illegal drugs while on duty. 

Employees may be disciplined iffound to be inappropriate in their conduct while performing official duties 
as. employees. of the San Mateo County Harbor Dislrict or found 'to be inappropriate in their conduct 
towards members ofth. public or other employees, 

Elected officials of the District upon bearing complaints from members of the general public or employees 
relative to District personnel shall immediately transmit tbe complaint to lbe Personnel Officer of the 
Distric~ who is the General Manager or the General Manager's designee. The elected official sball take no 
further action of the complaint 
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4. EMPLOYEE ASSISTANCE PROGRAM 
The District contracts with an Employee Assistance Program provider for aU eroployees who want to seek 
assistauce for help with work and life style issues including drug and alcohol problems. 
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San Mateo County Harbor District 

Number: Date of Approval: Adopted By: 
Policy 

4.2 .1 0612112006 Resolution 36-98 

Title: Prepared By: R~vlsed By: Page: 

Expense Accounting and Expenditure E. Wilkerson Resolution 31-06 Page I of5 
Reimbursement for Employees 

. 

Purpose: 

To establish policy guidelines on District reimbursement for expenses for District empl.oyees while OD 

District business 

1.0 Statement of Policy 
It is the policy of the District to prescribe the manner in which district employees may be reimbursed for 
expenditures related to District business. This policy applies to all employees and its provisions TCgarding 
. expense reimbursement are intended to resuh in no personal gain or loss to an employee. 

2.0 Description of Procedure 
Wheneve.r district employees desire to be reimbursed for out-of-pocket e"'Penses for item(s) Or service(,) 
appropriately relating to District husiness, they shall suhmit their requests on a reimbursement form 
approved by the General Manager. Included on the reimbunemeot form will be an explanation of the 
district-related purpose for the expenditure(s), and receipts evidenemg each expense shall be attached. 

The General Manager or Director of Finance will review and approve reimbursement requests. 

Reimbursement rates shall coincide with rates set by Internal Revenue Service Publication 463 or its 
successor publication(s). 

Any and aU expenses that do not fall within the adopted reimburnement policy or the IRS reimbursable rates 
are not eligible for reimbursement. 

The District shall provide eXpense reimbursement report forms to employees who incur reimbursable 
expenses on behalf of the District to document that their expenses adhere to this policy. 

Receipts are required to be submitted in conjunction with all items listed on the expense report fOnll. 

Expenses without receipts will not be reimbuned. 

Expense reports shall be submitted within a reasonable tinle, but not more than sixty (60) days after 
incurring tho expense. 

It is against the law to falsify expense reports. Penalties for misuse o[public resources or violating this 
policy may include, but are not limited to, the following: 

a) The loss of reimbursement privileges; 
b) Restitution to the local agency; 
c) Civil penalties for misuse ofpubJic resources pursuant to Government Code Section 8314; and 
d) Prosecution for misuse of public resources, pursuant to Section 424 of the Penal Code. penalties 

for which include 2, 3 or 4 years in prison. 
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2.1 PRIOR APPROVALS 

2.1.1 Out-of-State Travel and Expenses 
Requires prior approval by the Board of Harbor Commissioners, in writing, 
which shaU verify that budgeted funds are available prior to approving the travel 
and expenses. 

2.1.2 Travel and Expenses Outside of San Francisco and San Mateo 
Counties 
Travel and expenses for employees require the prior approval ofthe General 
Manager. The General Manager shall verify that budgeted funds are available 
prior to approving the travel and expenses. 

2.1.3 Travel and Expenses Within San Francisco and San Mateo 
Counties 
Travel and expenses for employees require the prior approval of the Department 
or Site Manager. The Department or Site Manager shall verify that budgeted 
funds are available prior to approving the travel and expenses. 

Allowable Expenses 

3,1 General Expenses 

3.1.1 Parking Fees and Tolls 
Parking fees and tolls will be reimbursed by actual cost and receipts shall be 
presented where possible. 

3.1.2 Tips 
Tips shall be reimbursed when customary and reasonable but not to exceed 
fifteen percent (15%). 

3.1.3 Meals 
Meal reimbursements are to be itemized unless employee opts for a Per Diem 
Meal reimbursement. The Per Diem rates including tax and gratuity are; 

Breakfast 
Lunoh 
Dinner 

S10.00 
$15.00 
$28.00 

The above prices are to .be used as a guideline for those who do not opt for the 
Per Diem reiinbursement (without receipt). Daily total with receipts will Dot 
exceed $.53.00. Full itemization should be made when receipts are unavailable. 

3.1.4 Other Miscellaneous Expenses 
Other miscellaneous expenses incurred either personally or on a District credit 
card shall require the approval ofthc appropriate authority outline in Section 2.1 , 
Prior Approvals, prior to the expenses being inculTed. 
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3 .~ Expenses Incurred Within San Francisco or San Mateo Counties 

3.2.1 Mileage 
Employees who utilize their persow vehicles on travel assignments will be 
allowed the IRS allowable rate per mile. . 

3.2.~ Meals 
Reimbursement {or meals will be allowed only when the employee is attending a 
seminar, conference, at meeting as a representative of the District for a specific 
purpose, or when the employee's attendance will directly benefit the District. 
No reimbursement will be allowed for meetings that are of a social nature. 

3.3 Expenses fncurred Outside San lfrancisco and San Mateo Counties 

3.3.1 Lodging 
Lodging cOIl11ected with District business as listed in Section 7.0 of this Poliey 
or other prior approved events sball not exceed the 'maximum group rate 
published for the conference or activity. Use of the conference hotel is generally 
recommended. If the published groupI.te is unavailable employees shall be 
reimbursed for «amp arable lodging at government or IRS rates. 

Lodging expenses will be reimbursed on completion of authorized travel upon 
submittal of proper claim. The single rate should be clearly indicated on all 
receipts. 

3.3.2 Mileage Allowance 
Employees who utilize their personal vehicles on travel assignments will be 
allowed the IRS allowable rate per mile. Each Employee who drives a private 
vehicle on District business lUUst have copy of their personal liability insurance 
on said vehicle on file at the District Office. No reimbursement for mileage shall 
exceed tbe dolhu amount of round trip lirfilre at the coacb rate on a licensed 
common carrier, plus auto rental or taxi fare at point of destinatiou. 

When two or more employees are attending the same seminar, convention, or 
meeting, carpooling sball be practiced whenever possible. The actual odometer 
reading from the District offices to destination and return to the District offices 
will be used. 

If an employee, for his or her own convenience, travels by !Ill indirect route or 
interrupts travels by the most economical route, the employee shall bear .ny 
exlr. expense involved. Reimbursement for such travel shall be for only that 
part of the expense as would bave been necessary in order to travel. 

3.3.3 Ail' Travel 
Reservations should be made far enough in a<lvance to assure that the District 
realizes the maximum discount available. The District shall pay for economy 
class, and no higher. 
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3.4 Booking of Travel 
All travel arrangements will be made by a person designated by the General Manager at 
each work site. This will assure that all maximum available discounts are obtained by the 
District, and tbat all arrangements are coordinated and uniform. 

Should the employee elect to make his or her own travel arrangements and it is 
subsequently determined that the District could have acbieved lower fares or rates, the 
District shan reimburse the employee only up to tbe amount that would have been paid by 
tbe District bad it made the arrangements itself. 

4.0 NON·ALLOWABLE EXPENSES 
Laundry, cleaning, or valet service including luggage transportation (except of trips of over one 

week duration). 
Tobacco. 
Alcoholic beverages. 
Entertainment including theater, movies either in room or otherwise, sporting events (including 

gym, massage, andlor other sports related expenses) or other events 
Personal telephone calls to borne in excess of Olle per day. 
Meals and lodging in lieu (}f (}ther meals andlor lodging the exponse of which is i1lcluded in the 

Registration fee. 
Fines, forfeitures, traffic citations or other penalties. 
Rental vehicles except as pre-approved by the District Manager. 
Expenses of a spouse or other non-employee. 
Loss (}r damage to personal property. 
Barber, beauty parlor, sboe sbine or toilelries. 
Personal postage 
Credit card late fees as a result of untimely submission of expense accounting fOIDIs. 

5.0 SUBMISSION OF CLAIMS FOR REIMBURSEMENT 
Each employee shall submit iIleir claim for reimbursement and other expense accouuting on the 
form provided by the District, which shall be filled out in its entirety. The signature on said form 
shall attest to the truthfulness and accuracy of the claim. Fonns shall be submitted as follows: 

5.1 General Manager 
All expenses incurred by the General Manager shall require action by the Board of 
Harbor C(}mmissioners to approve same for payment. Forms sball be submitted to the 
Board Treasurer, who shall reCommend approval or disapproval to the Board. 

5.2 Department or Site Managers 
All expenses incurred by Department or Site Managers shall be submitted to the General 
Manager, who shall approve or disapprove tho e)(penses. 

5.3 Other Employees 
All expenses incurred by other emp\(}yees shall be submitted to the!?epartrnent or Site 
Manager, who shall recommend approval or diSapproval to the General Manager, who 
sbaII approve or disapprove the claim. 
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6.0 PAYMENT OF CLAIMS 

6.1 Required Signatures 
No claim shall be honored for payment unless it bears all required signatures. All claims 
shall be submitted within 60 days of the date the lasl expense of the elaim was inculTed. 

6.2 Payment Process 

All claims sball be paid in the Dormal Bills and Claims process. 

6.3 Pre-Payment and Advances 
The employee may request to bave the District pre-pay certain !>igb expense items such as 
Conference Fees, Airtine tici<ets, etc. When this is desired the employee shall submit tile 
request in writing, well in advance in order to permit the appropriate aJTangements to be 
made. 

When il is anticipated that the out-of-pocket expense to an employee will exceed $50.00, 
the employee may request an advance againsranticipated expenses by forwarding a 
written request to the Director of Finance at least three (3) weeks in advance of the 
requirement for the funds. This will permit the funds to be handled within the normal 
Bills and Claims process. 

The employee shall be responsible for '!Jly item pre-paid by the District and not used. 
Failure to repay said unused expenditure to the bistrict may be construed as a gift of 
public funds, and will not be allowed. The Board of Harbor Commissioners may waive 
this requirement ill the event that illness or injury to an employee precluded artendance at, 
or use of the pre-paid item, or the Board finds that other extenuating circumstances 
intervened to preclude attendance at or use oftbe pre-paid item. 

6,4 Off-Line Checks 
The issuance ofu off-Iine" Checks shall be limited to emergency situations, and shall 
require the written authorization of the General Manager and the Director of Finance. 

6_5 District Credit Cards 
The Director of Finance is empowered to cancei, withdraw from service, or otherwise 
prohibit charges against any District credit card that has exceeded its authorized spending 
limits. or is deHnquent in its accounting. 

Revision History 
Original Adoption 
Revisions 

12120/95 
111196 

Resolution 21-95 
Per IRS guideJines mileage rate was changed to $.31 cents a 
mile. 

Revision 
Revision 
Revision 

Revision 

91J6/98 
0111812006 
05103/06 

06121/06 

Adding additional waiver language. 
Adding "Employee"; adjusting per diem limits 
Remove Employee to Policy 4.2.4 per AB 1234 and 
clarify language 
Clarify language and separate Canunissionel" 
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San Mateo County Harbor District 

Policy 
Number: Dat. of Approval: Adopted By: 

4.2.4 06121/2006 Resolution 32-06 

Title: Prepared By: Revised By: Page: 

E"'Pense Accounting and Expenditure E. Wilkerson , Page 1 of6 
Reimbursement for Commissioners 

Purpose: 

Tp establisb policy guidelines on District reimbursement for expenses for Commissioners while on District 
b\lsiness. 

1.0 Statement of Policy 
It is the policy of the District to prescribe the manner in which commissioners may be reimbursed for 
expenditures related to District busiDess. This policy applies to all members of the Board ofHalbor 
Commissioners, and its provisions regarding expense reimbursement are intenlied to result iJl no personal 
gain or loss to a commissioner. 

2.0 Description of Procedure 
Whenever district commis,ioners desire to be reimbursed for out-of-pocket expenses for item(s) or 
service(s) appropriately relating to District business, they shall submit their requests on a reimbursement 
form approved by the General Manager. Included on the reimbursement form will be an explanation of the 
district-related purpose for the 'expenditure(s), and receipts evidencing each expense shall be attached. 

District commissioners are eligible to rec~ive reimbursements fortraveI, meals, lodging, and other 
reasonable and necessary expenses. Commissioners are limited to reimbursement for attending OCCurrODces 
as listed in Section 7.0 of this policy and on behalf of the District. Reimbursement rates shall coincide with 
rates set by Internal Revenue Service Publication 463 or its successor publication(s). 

Any and all expenses that do not fall within the adopted reimbursoment policy or the IRS reimbursable nites 
are required to be approved by the Board of Harbor Commissioners of the District in a public meeting prior 
to the expense(s) being incurred. 

Expenses tbat do not adbere to the adopted reimbursement policy or the IRSreimbursabJorates, and that do 
not receive prior approval from the Board of Harbor Commissioners in a public meeting prior to the 
expense. being incurred, sball not be eligible for reimbursement. 

The District sball provide expense reirnbursementreport forlOll to commissioners who incur reimbursable 
expenses on bebalf of the District to document that their expenses adhere !xl this policy. 

Receipts are required to be submitted in conjunction with all itelOll lis1ed on the expense report form. 
Expenses without receipts will not be reimbursed. 

Expense reports shall be submitted within a reasonable time, but not more than so:ty (60) days after 
incurring the expense. 

Commissioners attending functions consistent with Section 7.0 of this Policy or other prior approved evenls 
shall submit reports to the Board at the next Regular meeting followiog ilie event. 
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It is against the law to falstty expense repo~. PCllaJties for misuse of public resources or violating this 
policy may include, but are not limited to, the following: 

a) The loss of reimbursement privileges; 
b) Restitution to the local agency; 
c) Civil penalties for misuse of public resources pursuant to Government Code Section 8314; and 
d) Prosecution for misuse of public resources, pursuant to Section 424 of Ibe Penal Code, penalties 

for whicb include 2, 3 or 4 years in prison. 

2.1 PRIOR APPROVALS 

2.1.1 Out-of-State Travel and Expenses 
Requires prior approval by the Board of Harbor Commissioners, in writing, 
which shan verify tbat budgeted funds are available prior to approving the travel 
and expenses. 

2.1.2 Travel and Expenses Outside of San Francisco and San Mateo 
Counties 
Travel and expenses for Commissioners require the prior approval of the 
PTesident of the Board of Harbor Commissioners, except whenever three (3) 01' 

more Commissioners will attend, approval by a majority of the Board of Harbor 
Commissioners shall be required. The President ofUle Board of Harbor 
CommissiQners shall verify that budgeted funds are available plior to approving 
the travel and expenses. 

2.1.3 Travel and Expenses Within San Francisco and San Mateo 
Counties 
Travel and expenses for Commissioners require the prior approval of the 
Pr~ident of the Board of Harbor Commissioners, except whenever three (3) or 
more Conunissioners will attend, approval by a majority of the Board of Harbor 
Commissione),s shall be required. The President of the Board of Harbor 
Commissioners sball verify that budgeted fund, are available prior (0 approving 
the travel and expenses. 

Allowable Expenses 

3.1 General Expenses 

3.1.1 Parking Fees and Tolls 
Parking fees and tolls will be reimbursed by actual cost and receipts shan be 
presentell where possible. 

3.1.2 Tips 
Tips shall be reimbursed when customary and reasonable but not to exceed 
fifteen percent (15%). 
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3.1.3 "feats 
Meal reimbursements are to be itemized unless employee opts for a Per Diem 
Meal reimbursement. The Per Diem rates including tax and graruity are: 

Breakfast 
Lunch 
Dinner 

$10.00 
$15.00 
$28.00 

The above prices are to be used as a guideline for those who do !lot opt for the 
Per Diem reimbursement (without receipt). It is recognized that on certain 
occasions it will be necessary to exceed the above guidelines. Full itentization 
should be made when receipts are unavailable. 

3.1.4 Other Miscellaneous Expenses 
Other miscellaneous expenses incurred eitiler per,onally or On a District credit 
card shall require the approval of the appropriate authority outlined in Section 
2.1, Prior Approvals, prior to the expenses being incurred, 

3.2 Expenses Incurred Within San Francisco or San Mateo Counties 

3.2.l Mileage 
Commissioners who utilize their personal vehicles on travel assignments will be 
allowed the IRS allowable rate per mile. 

3.2.2 Meals 
Reimbursement for meals will be allowed only when the corrunissioner is 
attending a seminar, conference, or meeting as a representative of the District 
for a specific purpose, or when the employee's attendance will directly benefit 
the District. No reimbursement wili be allowed for meetings that are of a social 
nature. 

3.3 Expenses Incurred Outside San Francisco lind San Mateo Counties 

3.3.1 Lodging . 
Lodging connected with District business as listed in Section 7.0 of this Policy 
or other prior approved events shall not exceed the maximum group rate 
published for the conference or activity. Use of the conferellce hotel is generally 
recommended, If the published group Ilte is unavailable commissioners sbali be 
reimbursed for comparable lodging at government or IRS rates. 

Lodging expenses will be reimbursed on completion of authorized travel upon 
submittal of proper claim. The single rate should be clearly indicated on all 
receipts. 
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Reimbursement for Commissioners 

3.3.2 Mileage Allowance 
Commissioners who utilize their personal vehicles on travel assigrunents will be 
allowed the IRS allowable rate per mile . Each Commissioner who drives a 
private vehicle on District business must have copy of their personal liability 
insurance all said vehicle on file irt the District Office. No l'eimbursement for 
mileage shall exceed the dollar amount of round trip airfare at the coacb rate on 
• licensed common carrier, plus auto rental or taxi fare at point of destination. 

When two COmmissioners are attending the same seminarl convention, or 
meeting, carpooling shall be practiced whenever possible, however, more than 
two Commissioners shall not be permitted to carpool in the same vebinle. The 
actual adometerreading from the District offices to destination and return to the 
District offices will be us.ed. 

If a Commissioner, for his or her own convenience, travels by an indirect route 
or interrupts travels by the most economical ronte, the commissioner sha11 bear 
any extra expense involved. ReimburSement for such travel shaJJ be for only that 
part of the expense as would have been necessary in order to travel. 

3.3.3 Air Travel 
Reservations should be made far enough in advance to assure iliat the District 
realizes fue maximum discount availahie. The District sha11 pay for economy 
class, and no higher. 

3.4 BOOking of Travel 
A11 travel arrangements will he made by a person designated by the General Manager. 
This will assure that all maximwn available discounts are obtained by the District, and 
that all arrangements aTe coordinated and uniform. 

Should the Commissioner elect to make his aT her own travel arrangements and it is 
subsequently determined that the District could have achieved lowerfares or rates, the 
District shall reimburse the employee only up to the amount tbat would have been paid by 
the District had it made the arrangements itself. 

4.0 NON-ALLOWABLE EXPENSES 
Laundry, cleaning, or valet service including luggage transportation (except of trips of over one 

week duration) . . 
Tobacco. 
Alcoholic beverages. 
Entertairunent including lbeater, movies either in room or otherwise, sporting events (including 

gym, massage, andlor other sports relirted expenses) or other events 
Personal telephone caJls to home in excess of one per day. 
Meals and lodging in lieu of other meals andlor lodging tlle expense of which is included in the 

Registration fee. 
Fines, forfeitures, traffic citations or other penalties. 
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Rental vehicles except as pre-approved by the District Manager. 
Expenses of a spouse or other non-employee. 
Loss or damage to personal property. 
Barber, beauty parlor, shoe shine or toiletries. 
Personal postage 
Credit card late fees as a result of untimely submission of expense accounting fOlms. 

5.0 SUBMISSION OF CLAIMS FOR REIMBURSEMENT · 
Each Commissioner shall submit their claim for reimbursement and other expense accounting on 
the form provided by the District, which shall be flIled out in its entirety. The signature on said 
form shall attest to the truthfulness and accuracy of the claim. Forms shall be submitted as 
follows: 

All expenses incurred by commissioners shall require action by the Board of Harbor 
Commissioners to approve same for payment Forms shall be submitted to the Board Treasurer, 
who shall recommend apPJoval or disapproval to the Board 

6.0 PAYMENT OF CLAIMS 

6.1 Req uired Signatures 
No claim shall be honored for payment unless it bears all required signatures. All Claims 
shall be submitted within 60 days of the date the last expense oftbe claim was incurred. 

6.2 Payment Process 
All claims shall be paid in the normal Bills and Claims process. 

6.3 Pre·Payment and Advances 
The Commissioner may request to have lbe District pre-pay certain high expense items 
suqh as Conference Fees, Airline tickets, etc. When this is desired the commissioner shall 
submit the request in writing, well in advance in order to penni! the appropriate 
arrangements to be made. 

When it is anticipated that the out-of.pocket expense to a commissioner will exceed 
$50.00, the commissioner may request an advance against anticipated expenses by 
forwarding a written requestto the Director of Finance at least three (3) weeks in advance 
of the requirement for the fimds. This will permit the fimds to be handled within the 
normal Bills and Claims process. 

The commissioner shan be responsible for any item pre-paid by the District and not used. 
Failure to repay said unused expenditure to the District may be constl'lted as a gift of 
public fimds, and will not be allOWed. The Board of Harbor Commissioners may, waive 
this requirement in the evem that illness or injury to a commissioner precluded attendance 
at, oj' use of the pre-paid item, or the Board finds that olber extenuating circumstances 
intervened to preclude attendance at or use of the pre'p.id item. 

6.4 Off·Line Checks 
The issuance of "off· line" checks shall be limited to emergency situations, and shall 
require the written authorization of the General Manager and the Director of Finance. 
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6.5 District Credit Cards 
The Director of Finance is empowered to cancel, withdraw from service, or othenvise 
prohibit charges against any District credit card that has exceeded its authorized spending 
limits, or is delinquent in its accounting, 

7.0 Reimbursable Events 

A district commissioner may be compensated for attending the folio,,!ing: 

a) A meeting oftbe legislative body; 
b) A meeting of an advisory body; or 
c) A conference or organized educational activity conducted in compliance with 

Government Code Section 54952.20, including but not limited to ethics training required 
by Government Code Section 53234. 

d) Oiber types of occasions deemed appropriate by tb. Board of Harbor Conunissioners and 
specified for reimbursement eligibility at a regular Board meeting or by policy 
amendment. . 
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Memo 
Date: 

To: 

Via: 

From: 

Re: 

January 8, 2014 

Board of Harbor Commissioners 

Peter Grenell 
General Manager 

ITEM 15 

San Mateo County 
Harbor District 

Marietta L. Harris, Human Resource Manager 

Informational Report: Provision of Free Wifi at District Harbors 

BACKGROUND 

The Board of Harbor Commissioners was provided with a report on August 12, 2013 
regarding providing free wireless communication to the Harbor and Marina Community of 
the San Mateo County Harbor District. 

Staff was asked to provide the top two options for providing free wireless. Currently, the 
top option would be the Open-Mesh option, if the Harbor District wanted to provide wireless 
options to both locations. 

The Board also wanted to know if there were any options to offset the cost of providing free 
wireless. There is an option to have the Splash page be available to business to 
advertise. A splash page is a preliminary page that precedes the regular home page of a 
website and usually promotes a particular site feature of provides advertising. There is no 
way to know how much businesses would spend for this option. Most locations have their 
own way to advertising, including their own online options. Staff was unable to determine 
how much a business would pay for advertising. The Harbor District itself provides free 
advertisement and links to local businesses on our website. If we were able to receive 
advertising dollars through this option, the amount would most likely not be enough to 
offset the cost of providing the free wireless option. 

Another option for the Harbor District would be to provide free wireless for a limited period 
of time, such as two hours, and if a customer wanted the wireless for a longer period they 
would sign up for the longer period. This option could be set up through the Open-Mesh 
Cloudtrax option. (see attached) 



The Board also wanted to know if we would be able to find a vendor to provide the 
installation of wireless to the Harbor District for free. Most wireless options that were 
provided to city or municipal governments for free were in relation to a service or revenue 
that is being provided or produced. The City of San Jose installed a free wireless network 
in the downtown area, so that the Smart Ware technology for the parking meters could be 
utilized. The City of Santa Clara provided free wireless in outdoor areas in conjunction 
with smart meters through Silicon Valley Power. As stated before, some of the cost of 
providing the free wireless in Monterey is offset by parking fees from the City of Monterey 
Harbor parking lot. 

The Board asked if it made sense to complete an RFP. The options for wireless outdoors 
were listed in the prior report. It is doubtful that any RFP would bring the Harbor District 
any other option or less cost. The vendor would have to make their money somewhere 
and most likely it would be on the installation of the equipment, and we are prepared to do 
that ourselves with the assistance of our IT consultant. 

Cost 

A budget adjustment would have to be made to include in the FY 2013-2014 Budget or the 
cost could be added to the Budget for FY 2014-2015. Costs listed from the last report for 
the Open-Mesh wireless would be approximately $1 ,775 - $3,175 for PPH and 
approximately $2,125 to $2,825 for OPM (purchase of equipment and installation.) 
Maintenance costs are not included. 
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Modular Hardware - Solutions 

Home I $oIubons I Modular H<lrdware 
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' ...... dIIollt- .... ~ ... - ......... 

Discover the world1s only modularl 

cloud-managed wireless system. 
Open-Mesh's access points, enclosures and cloud controller work 
seamlessly to deploy enterprise-grade wireless networks at a fraction 
of the time and cost of traditional networks. 

Modular by design. 

Page I of3 

Open-Mesh access points and enclosures are designed to work 

seamlessly together. Just choose the access point that is optimized for 

your wireless demands- range , speed, or absolute lowest cost- then 

choose the enclosure that best fits your envi ronment. Swap, upgrade, 

move and replace as needed: the possibilities are endless. 

Cloud managed. 
What used to require a dedicated server on-site can now be done 

through your Internet browser and Open-Mesh's free . cloud-based 

network controller, CloudTrax. CloudTrax is packed with powerful 

features to meet the demands of IT professionals, yet is easy enough t o 

be deployed by someone with little to no network experience. And the 

price? Irs f ree: every Open-Mesh access point includes a perpetual 

CloudTrax license. 

http://www.open-mesh.comlsolutions/modular-wifi .html 118/2014 
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Mesh enabled. 

Every Open-Mesh access pOint is mesh enabled. That means you can 

install units like traditional access points , hardwired to the Internet, 

and add addit ionaL units that only require power wherever you need to 

extend coverage. All access points work together to form a self­

organizing, self-heating wireless network. You can now extend your 

network to the furthest reaches of your property cable-free. 

Revolutionary low price. 
Open-Mesh is a fraction of the cost of other low-cost, cloud-managed 

mesh wireless solutions. With hardware designed from the ground up to 

fit even t he tightest budget , along with a cloud controller that's 100% 

free, Open-Mesh is the obvious choice for cost-sensitive depLoyments. 

But don't Let the low price fool you: Open-Mesh meets or exceeds the 

specs of other solutions costing ten times more. With access points 

starting at just S55 , Open-Mesh proves how affordable enterprise­

grade, cloud-managed wireless networking can be. 

Your logo, not ours. 

Open-Mesh is ideal for systems integrators, resellers and IT consultants 

because we don't put any logos on our boxes or access points. EVen our 

cloud controller contains no links or references back to Open-Mesh. 

With no competing messages, your brand is the star of the show. 

Always a perfect fit. 

Open-Mesh makes it easy to get wireless coverage exactly where you 

need it. With a series of easy to use enclosures. you can put your access 

points on a wall , a ceitlng, a pole, a roof, a t ree . .. weU, you get the 

idea. Open-Mesh enclosures are designed specifically for the tiny, 

powerful OM2P series access points and blend in seamlessty in any 

http://www.open-mesh.com!so!utions/modu!ar-wifi .htm! 118/2014 
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office, hotel, warehouse or apartment block. You see the wireless 

network; not the access point. 

Flexible power options. 

Page 3 of3 

All Open-Mesh access points support 11-2Ov passive PoE, so the same 

cable that feeds your access point data can also provide power. With 

the use of a single-port , an eight-port , or a twelve-polt rack mounted 

passive PoE injector, you can power your access points up to 350 feet 

away. Open-Mesh also provides a fuU range of power supplies that work 

in virtually every country around the world. Powering your network has 

never been easier. Note: not 802. 1101 PoE compatible. 

Trusted everywhere. 

Open-Mesh products are used by millions of users on tens of thousands 

of cloud-managed networks around the world every day. From five-star 

lUXUry resorts to multi-story apartment complexes to the 

neighbourhood coffee shop and house down the street , you'll find Open­

Mesh products at many of the companies and places you already know. 

Join the thousands of people who have already discovered the power, 

ease and reliability of Open-Mesh cloud-managed mesh wireless 

networks. 

Hardware is only half the story. With Open-Mesh's free cloud 

controller, CloudTrax, you can filter and prioritize traffic, set up 

multiple SSIDs, authorize users with nat ive Active Directory, 

RADIUS, WPAl , or WPA·En terprise security, brand your own captive 

portal, charge for access and much more. All from your laptop, 

tablet or smartphone. 

http;llwww.open-mesh.comlsolutions/modular-wifi.hlml 118/2014 
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-
Designed for any situation. 

High speed , high power , or lowest cost: Open-Mesh has an access point & enclosure to fit your needs. Compare below, 

Speed (Max) 

Power at mal( speed 

Antenna 

Optimized for 

R~ommended Enclosure 

Price 

Show More Specs 

Proccss.or 

WLAN Standard 

Memory 

Zero Co nflg Plug & Play 

Self Fonning, Self Healing Mesh 

Hardware Watchdog CPU 

Cloud Controller 

iOS/Androld Monitoring Apps 

PubliC & Private 55105 

Ethernet 

PoE 

Power Supply Options 

LEO. 

Temperature 

.~ 
OM2p·LC 
Extreme Value 

150 Mbps 

2O d8m 

Single Intemal 

""'" 
Indoor Wall Plug, CeIling 

". 

400 MHz Atheros AR9330 MIPS 

24Kc 1/7.4 

8O~ 11g1n 

64MB DRAM 

2 (WAN and LAN) 

12-2Ov PasSive (non-802.3af) 

USIEU/UKIAU 

Power, Ethemet (2), 'NiFI 

0-50C 

http://www.open-mesh.comlproducts/access-points.html 

. .. 
~ 

OM2P-HS 
Highest Speed 

300 Mbps 

20dBm 

Dual Intemal S_ 
Indoor Wall Plug, Ce1ling 

m 

520 MHz Atheros AR9341 MIPS 

74Kc V4 .12 

~ 
OM2P 
External Antenna 

150 Mbps 

20dBm 

Single External 

SpeCIalty Installations 

Outdoor 

S75 

400 MHz Alheros AR7240 MIPS 

24Kc V7.4 

1/812014 



Access Points 

Ofmensions 

Certifications 

OM2P-LC 802.11g/n 1S0mbps Access Point 

$55.00 

OIY Available 18,291 

l50mbps 802.11n MIl\) access point with pasSIVe 12-

IS .... (NON 802.J.af) POE suppot\. dual Ethernet POlts. 

Slogle Inlema! antenna. Learn MOle 

3.75" x 2.75" x 1" 

FCC, IC, CE, CTidI 

OM2P·HS 802.11gln 300m bps Acc&ss Point 

$15.00 

Qty Available 13.355 

300mbps 802.11n Mini access pomt wllh pass-ve 12-

lBY (NON 802.3af) POE support. dual Ethernet Ports 

Ouallntemal antennas. Learn More 

http://www.open-mesh.comlproducts/access-points.html 

Page 2 of2 

OM2P 802.11gln 1S0mbps Access Point w ith 
External Anten na 

$75.00 

Cty Available 12,635 

l 50mbps 602. 11 n Mini access pOint with paSSIVe , 2· 
18'1 (NON 802.3af) POE support. dual Ethernet Ports 

Stngte external antenna Learn More 

118/2014 
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Editor's Choice 

Home I Editor's Choice I Editors' Choice· Open-Mesh WiFi Network for La rge Homes and Sma!! 

Businesses 

Editors' Choice: Open-Mesh WiFi Network 
for Large Homes and Small Businesses 

115 1 ~~~~thiS t %'!itC~ '" Gff" . ; 
like Tweet : ~I 

August 30, 2013 By }9.h.!1 1:'.. 

Do you have a home or office that is particularly tricky to get covered with a 

WiFi network? WelL Open-Mesh to the rescue! The Open-Mesh WiFi system 

is the best I've ever experienced when it comes to coverage, ease of 

installation and price. Here's a little video to give you a complete overview of 

a system I installed at home to cover a particu larty difficult task. 
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Best Western Plus 
Las Br ... 
Expedia com 

$109.99 

Expedia 

Guarantees the 
Best Price, 

The Open-Mesh Video Review 
I did a complete overview of the system 1 installed for you guys, and walked 

you through a lot of the detail and select ion process. Here it is. 

And here is the Open-Mesh product video. One that actually doesn't oversell 

the product! 

More Details 
Ok. I ca n't tell you everything in the video review because it get s rather long .. 
So here are a few other things you might want to know that I omitted. 

I have a SOmbps/7mbps cable connect ion at home. When connected to any 

of the WiFi access points I've achieved wireless speeds over 45Mbps/Smbps 

SAVE OVER $105 
ON TRUSTED P&G BRANDS 

ROLL OVER TO SEE OFFERS ,. 

Geek Beat 

g+ Follow +' 
+ 103.3104 

geekbeattv 
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basically anywhere in the house. I can even get over 20Mbps at the far corner 

of my backyard - so being the pool is no problem. 

Open-Mesh is a cloud managed system. When you first set up your system 

you create an account on Open-Mesh.com, tell it a number off your Access 

Point, choose some options, t hen plug your AP into an ethernet cable on 

your network and VOILA! It reaches out to the cloud and gets its set tings. 

Like magiC!!! 

Because its a cloud managed system, if you do make any configuration 

changes to the network it can take 5 - 30 minutes for the changes to be 

implemented. So it's not like a normal router where it reboots and changes 

are instant aneous. But then aga in, it' s also not like a normal router in that it 

doesn't suck! 

EVERYTHING at Open-Mesh is white labeled. The Access Points, the insta ll 

parts, they even use a generic w ebsite for management at CloudTrax.com. 

That 's so if you are a professional service provider you can brand the 

network w ith YOUR company and sell and service it t hat way! 

When you go to mount any of these, or anything else, to your wall or ceiling 

use TH ESE drywall anchors!!! Trust me. These are the absolute best anchors 

and they are very easy to insta ll. I' ll do a little Video soon just to demonstrate 

how t hey work. In the meantime, get same. 

If you don't find answers to any of your questions, please drop a comment 

below. There are a million t hings that r could tell you about it, so its 

impossible to get everything down on the first try. 

Configuration Screen Shots 
As you can see, the options screen to set up the primary 55m (WiFi Network) 

has a series of blanks to fil l in. Give your network a name and a password. 

Set bandwidth limits if you want. And a bunch of other th ings (which 1 

obviously left blank). 

One important note! The primary 5510 is designed to be secure and not allow 

users to see any other users or devices on the net work! 50 for example. if you 

have a Orobo or a 5ynology NAS on your network and you connect to the 

primary 5510 you will NOT see it! You need to estab lish a secondary ssm. See 

below. 
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In addition to a pnmary WiFi network, you can establish a private secondary 

network! One that I highly recommend is to check the Bridge box. This is 

VERY IMPORTANT 50 that the Open-Mesh network doesn't assign IP 

addresses to the devices that connect t o it . That will allow them to connect 

to the network, but if they get a different set of IPs they won't see other 

devices on the network. So. just check the BRIDGE option and you're all good. 
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We Didn't Even Talk About Commerce! 
One thing I didn't even mention in the video is the fact that the Open-Mesh 

system can be deployed and integrat ed w ith payment options to require 

people to actually pay to use your network! 
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That makes is a fantastic solution for any public place where you'd like to 

offer WiFi, either indoors or ou t. and you have the option to either give it 

away for free but still show people a welcome page and make them accept 
terms of serv ice - or set any price you like and charge people by the hour, 

day, week, etc. 

I haven't actually tried that part of the system, but it looks 50 easy that 

anyone cou ld do it. Plus based on how simple it was to set up the system in 

general, I can 't imagine it would be hard. 

Open-Mesh Hardware Choices 
I here are a few oppons to consider when pieCing your sj'stem to~ther. Are 
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And do you want to mount your gear on ceilings or walls, or simply set it on a 

desk or shelf? 

For outdoor access paints you're definitely going to need to purchase the 

outdoor enclosure, so that is a given. For indoor access points you can opt 

f or a round ceiling/wall mount, a rectangu lar wa ll mo unt t hat also offers an 

additional ethernet port pass-through, or you can just leave your unit sitting 

on a surface. 

I ndoor Coverage 

OM2P-HS 802.11 0/0 Hlqh Sneed Access 

POlilt 

!ill!Qor (E' lhn~E:~1;' - $19. Attractive 

ce iling or wall mount that could be mistaken 

for a fire det ect or. 

Illdool Ethernet Jack E.nc lo<)ufe - $ 19. 

Allows you to pass through an Ethernet port, so if you use one to create t he 

hotspot, you can still have it available for a hard w ired device. 

Outdoor Coverage 

OM2 P 802.11 gin High Power Access Paint -

$75 
Outdoor Pole/Well Enclosure - $19. Secure 

out door cover that accommodates the 

f lex ible antenna for the hotspot. 

Power 
Unlike normal WiF i route rs, t he Open-Mesh access paints do NOT come with 

power supplies. This is because these devices are designed t o w ork w it h 

either Power Over Ethernet, or a stand alone power supply. So you need to 

make a decision about how you want to power yours before you buy. 

If you intend to have several Access Poin t s mounted all over your pre mises 

and you don't want t o be constrained by electrical outle t s your best bet is to 

get t he 12 port or 8 port POE Injector. This allows you to simply run an 

ethernet cable t o t he Access Point. and you're done! No electrical outlet 

needed ! 

If you only intend to have one or two Access Points t hat are powered using 

PoE you can purchase the indiVidual PoE injectors, along w it h an 18v Power 

supply for each. You 'll plug the power supply into t he Injecto r, and t hen run a 

single et h erWe[~~Ja Yf'l{rfi''Ff€lrNcl ' Keep Producing Quality Content! Please Support the Show! n 



If you have an electrical outlet near where you want your Access Point, you 

can purchase just the 12 Volt power supply. 

J? Jl!!!1_f-l_i!!...k._M_OJJJ1\ 1 Hv e!.JUIJL('J tl""l1 fl1tPM2.1~ ~J It'S 

B EmL lH_v JJOI:-'.!.~~ I,..ol j ~JJ llM2P !:>J:'rl£.~ 

• POI: 1Il II.:'U.!.H fO I OM2P !:>~ r i l'<' + l8v Power 5upplv (01 UM2 P :'E'ries ( lH)·2.:10v 

~ 
.i?yJ?uy.JE' I Supp' ly tO I OJ02P :.enes ( 11 1J~ QNLY. U~ £!.!.!.Y..l: 

Open-Mesh Photos 

, . ~ 

~ - : ~ -
, - -: :~ .. - ,":~ 
.--~ , -;; 

I . 

Editor's Choice Award 
Open-Mesh is one of the greatest products I've 

ever tested or used. And I'm only taking 

advantage of a small fraction of it s capabilities. 

Frankly, I can't believe how cheap this syst em is, 

given how much it will do. And every home and 

business on the planet should absolutely have an 

Open-Mesh network inst alled. 

Good job to the team behind Open-Mesh! And 

thanks for designing one of the most useful 

product lines in the modern world! 
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John P. 15 [ EO of LIvid Lobst er and (a-host of Geek Beilt TV. You (an <lIsa find hun on 

TWitter and Google+. 

LEAVE A COMMENT (Choose Your Favorite Spot) 

® GeekBeat Z; Google+ 11 Facebook 

Comments 

Jim 0 says.· 
SEPTEMAER 13. 2013 

Hey John, 

Great reView, I picked up three However, I'm learning thai the Open Mesh gateways 

need a source for DHCP J planned to plug them Into a SWllch. but now It seems I need to 

keep my oid Wlfi rou ter. for the DHCP seNer 

How do you handle DHCP In your home network? 

Thx, 

Jim 

o 
Rate th is 

Hey Jim, 

John P. says. 
SEPTEMBER 13. 2013 

Sorry if I was undear about thal l You're right, this IS ONLY a wireless network and does 

not do routing or DHCP J currently have a router StlU In my netvl'ork at home, but that IS 

temporary Since we just swi tched to a mesh network at the office! was looking for a 

higher performance router 10 handle DHCP One tha t could also switch faster. I ended up 

getting the TP Link TL-ER5120 which is 5200 

In the office we were running a Unksys EA6500 and when we plugged In the TL-ER5120 

there was an Immediate and noticeable pertormance improvement The facllhat the 5120 

also offers load balancing for additional connections is bonus II's also rack mountable 

which IS Important to us 

There IS also a baby brother to that TP Link called the TL-R470T + for $51 which 

everyone seems to love. II's nol gOlOg to offer enterprise pertormance. but It appears 

smaller and stili With a nch feature set. So you could eaSily go With one of Ihose. 

For me, since we've had success at the office With the big fOuter, I'm ordering one to use 

at home too. HaVing an actual rack In my closet has pretty much made me only interested 

in things that can be mounted because they are so much phYSically easier to manage 

that way 

Hope that helps! 

John P 
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Why use this. over JuS1 t 520 router and set it up ad an AP? 
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Gary Brooks says 
SEPTEMBER 21. 2013 

Old you even watch the video review? Hey John P Given lhat Wi-FI IS a second-ra le 

mfrastructure at best. did Ihey mention whenM they are releasing 802 11 AC equipment? 

I hardwtre wha t I can when possible (and from lookmg at your network closet so do you) 

and J (ove how this works but would much prefer the higher speed of AC 
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Home I Success Story: Bellon Wire less Projeel 

Success story: Belton Wireless Project 
Bellon IS a town of about 18,000 111 the heM of central Texas ESlabhshed In 1850, 

the community IS rich In history but Isn't afralClto embrace the future 

Because Bellon IS situated along InterState 35 beMteen Austin and Dallas, Manon 

Grayson a local business owner and communtly advocate beh'eved that business 

travelers and ViSi tors should De able 10 stop along their lravels to have a bite to eat or 

shop for selVlces, and be able to commUnicate wllI1l,helr offices IIit1lle dOing so 

Bellon 15 also a college town, and Grayson thought Ihere should be places fo r 

students to mingle wllI1the community and continue thel( studies away from Ihe 

university 

Grayson knew Ihat a h'ee, tocal Wifeless networ\l.Ihroughoulthe community ~d fill 

both needS, so she began explormg the Idea With Belton Chamber of Commerce 

president Stephanie O'Banlon 

-The whole Idea 01 the prOject was \0 have ourcommufllly be Internet fnendly , anClto 

InVite VlSI\()(S InlO our busmesses,- Said Grayson 

However, lhe tnltlal deploymenl-one tha t relied on old PCs set up as servers With 

some Off-lhe-shell access po,nls-proved complex and unworkable 

-IThe ok] systemJ sl<med doWn our Implementation arid took more man hours of 

professional IT people lhan our prOject could handle,- said Grayson -We really 

needed access pomts that were plug-and.play' ready, so that II an access poml went 

down, lhe bUSiness Just needed to resel by unplugging and plugging back 10 the 

power ' 

Around the same time Mati Irvine deployed an Open· Mesh network at a local dlIJrcn 

Enthused about hiS success .... 'Ih lhe product, he told Graysoo about It and offered to 

Jom the prOject as a consultant The Bellon Wreless ProJecl was reborn 

Now, as each local bus mess deCides to partiCipate in the program. Ihe Chamber 

prOVides a Pfe-programmed. doud·managed Open-Mesh 8021 tn access point 

(t Read more success stories 

\Mlen Ihe Unit is slm~y plugged In 10 power and an eXisting Internet COMeCtlOn the 

buSiness IS up and running wrth free, managed Wireless access for the ir customm 

As users log In, Ihey are redirected to the Bellon Wireless PrOject home page, where 

VISitorS see a lISt of partlclpallng local bUSiness and advertiSing thaI helps offset the 

cost ol tha pro,ect USing \he Cloud-based network controller, CtoudTrax, lhe network 

administrator can monllor networll lrafflc, set bandwidth limits, change the networ1t 

name control access and more 

'We were able to provide 0 quality, easy-to-use 

product that our businesses could understand and use , 

without taking up much space." 

Because the network IS managed In the doud there IS no need lor lhose comptelt 

and oulage-prone on·slle servers 

Grayson attnbutes Open-Mesh's ease of use as one of the key reasons the 

community proJeclls successfut 

-The prOject IS a success because we were able to pfOVide a quatlty, easy-to-use 

product thai our bUSinesses could understand and use , wllhool takmg up mlJCh 

space,' she said 'Our bUSiness people have toved the ease of use, and have seen 

customers use the system With equal ease · 

Aboul a oozen orgaruzalJons-lOcloolflQ oIflceS, restaurants, cafes, the library and 

commufllty center-are par1lC1pating In the pt'oJect so lar Wlh usage of Wireless 

deVIces such as lablets and smartphones on the nse, Grayson expects lhat number 

(0 conllnue to climb 

Tell us your story here . 
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Thank you for your subscription 

Partners 
Open-Mesh's cloud managed, mesh networking technology opens up a world of possibilities. 

We partner with companies to extend services and features thai compliment our products. 

Advertising 

.crowdmob 

ediaShift-

Hospitality 

1m guesttrack 

Liveport.dll 

l ocation Analyt ics 

(( . :) 

Navlzon 

CrowdMob 

CrowdMoO lets you get paid 10 run your \M·FI hotSpol Use CrowdMoo's tUfnkey soIu~on 

to allow advertisers 10 run sponsorships across mul lipJe VVi·Fl networks We bring 

advertisers for 100% fill anywhere In the wood and send you a check each month 

T8fgellng &cis 10 users IS automated With detailed analy tlcs reporls on user behaVIOr and 

oonlledlon dala In a dyl\3m.c dashboard 

CrowdMob Integrates with Open-Mesh In mlnules Simply sign up for a CrowdMOO 

Accoun t and copy and paste the URL we proVIde Into the CloudTrax admlnlSlratlon panel 

as the landing page 

MediaShift 

MedlaSMl ls a digital adv&r\lsl1'lg technology company that mOnellzes pnvale WIFI 

networkS and web publishing sites. while otf8flng advertlsers access to one or the fastest 

growl1'Ig audience platforms targeting on-the·go consumers IM"Iether your 'MFI network IS 

delivered to a hOle!. an alrpor1 a conference center. a restaurant. a gym. or another 

locahon, MedlaShllt"s patented technology can deliver a monetization solutlOO 

MedlaShitt s Integrallon Wlth Open·Mesh and their cloud-based Platform makes 

Implementation and operalton straightforward and Simple for IMFI network proVIders. 

eaSily transformlllg an Open-Mesh netw"Ofk InlO a revenue geoeratmg asset 

GuestTrack 

GuestTr8ck bnngs property managemenl Syslem (PMS) Integration to Open·Mesh 

netwo[1(s Custom-designed for 41 of the most popular property management systems In 

the wond ..... lncluding GalaJIy. Opera and Comtrol-GuestTrack IS the onty clouo..based 

system Ihat un~les your Open-Mesh guest oe\Work and propel1y management system 

Wth Open.Mesh PMS Inlegrallon enabled. GueslTrack allows guests 10 log Into Wlreless 

and Wired networks and post charges to their room uSing only their last name and room 

numbS( GuestTrack enables hotels. resorts and apanment managers to authentica te 

guests. charge for access. control usage. set banctw!dlh arn:l deVIce limi ts. b lock users and 

~" 

Liveport 

Llveport has be8fl managing guest Wireless netwOfks for hotels and resorts sanee 2007. 

comblfung Open.Mesh hardware With value·addeO services such as 24fi guest lechf"llcsl 

support (requited for most tlfands). professlonallnslallallon. full warramy ag81nSt lhelt and 

damage and Ilfe~me nelwor\( upgrades Bucl<mg the mdustry trend of hlQh up-front costs 

plus ongOing monlhly fees Lrveport's services are offered alone low. ali-inclUSive aMual 

pnce 

Open-Mesh's ffeXlble. moautar platform allows LlVeport a degree of fleXibility and 

scalability 1'101 pOSSible With other holel wlli systems Uveport has deployed Opeo-Mesh 

networks In everythlOg rrom 12.room boutique hotefs to SOO-room luxury hotels and enure 

skI and golf developments 

Navizon 

NaVlzon provIdes W·FI based Indoor locatlOll products including Nav\Zon ITS . a real­

lime locabng system (RlLS) for tracking mOOlle deVIces With nocr and room-level 

accuracy. NaVlZon ProXImity Engine. enablIng ml!<:lia delIVery tnggered by the presence of 

mobde deVICes nearby NaVlzOfl Analyl lcs which captures VISitor traffic In real-lime and 
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~ Nomi 

histori ca lly Navlzon products power innovative solutions In event market ing retalt reat. 

eslate management. hospitality. logistICS and healthcare 

Nalll<:on Pfoducts were designed to run on Open.Mesh hardware NaVlzon dashboards 

Integrate Cloudtrax wllhlocallon·specd,c controls. seamless1y e~ndlllglM-FI 

connectiVIty WIth locatlon·based bUSiness value 

Nomi 
Noml Offars the first marKeling optimization platfOfm fO( the phySical wood Tha Noml 

Mamalmg Platform helps bnck and monar vendors gain unpteceoented InSlghl lnlO !.heIr 

offline perfOffi18nce With such toots as sesslon.based anatytlcs. AlB teslmg. mai1letlng 

attnbutlon. retargehng and more Leverage Nomt's enhanced customer tnslght \0 tast. 

measure and opt imize offl ine marketing campaIgns 

Nomi's pannershlp With Open-Mesh offers cl ients haSSle-free Implementation Open­

Mesh s modular, cloud-managed Wireless systems prOVides Noml'S dlents wllh enterpnse­

grade WireleSS networks al a fraclJon of lhe time and cost of tradl\Jonal atlema~vas Open. 

Mash's modular deVice deSign allows lor a fteKible deployment strategy that IS capable 0/ 

accommodalJng chents' diverse stora layoots ThiS scalable approach ensures Noml can 
qUlcllly and eaSily deploy across Clients' entIre foo lpnnt 

Nota All compames I,sted abOve are mdependently owned and operated Open·Mesh is nol responsible for products. S9MC9S and 

comem IIsled on ex/emal w9bS/les 

Interested in becoming an Open-Mesh Partner? Apply here . 



Cloud Controller - Solutions 

Home I SOIulIOOS I Cloud Controller 

Experience the power and simplicity 
of cloud-managed networking. 

Open-Mesh 's cloud controller, CloudTrax, is a free cloud-based 
network controller that helps you build, manage and monitor your 
wireless networks from anywhere in the world. 

Say goodbye to on-site controllers. 
What used to live in a dedicated server on-site can now be 

managed through the cloud and your Internet browser. CloudTrax is 

powerful enough to meet the demands of IT professionals, while 

easy enough to be deployed by someone with little to no network 

experience. Open-Mesh proves how easy robust network 

management can be. And the price? It's free: every piece of Open­

Mesh hardware comes with a perpetual CloudTrax license. 

Two SSIDs. Endless possibilities. 

Page 1 of 4 

The Cloud Controller allows you to broadcast two unique networks, 

one "public" and one "private." Your public network can be 

customized with powerful captive portal features, while your 

private network can work seamlessly as an extension of your lAN. 

Each network can independently be renamed, left visible or 

hidden, and left open or password-protected with WPA/WPA1 

encryption. Easily customize each to meet your needs. 

http://www.open-mesh.comlindex.php/solutions/c!oud-controller.html 12/26/2013 



Cloud Controller - Solutions 

Your network. Your brand. 

With a buHt-in WYSIWYG splash page editor, you control the user 

experience from the moment a guest, resident or customer 

connects to your network. 

Design a page from scratch to match your website, or get started 

with one of several beautiful templates that automatically scale to 

fit laptops, tablets and smartphones. Once connected, users can be 
redirected to any page you choose. 

End network abuse. 

Page 2 of4 

The cloud controller lets you set upload and download caps on each 

user so there is enough bandwidth available for everyone. 

With eyes on each user's traffic , you can manually block the 

individual network abusers you notice behaving badly. 

Monetize your network. Keep 100%. 

With the built·in CloudTrax captive portal, you can authenticate 

users, set pay· for-use options and collect secure credit card 

payments through PayPal, generate vouchers in reat-time on the fly 

with Lobby Assistant, or connect to a third-party advertising 

platform . It's incredibly easy to set up. And unlike other cloud· 

managed network providers, we never take a cut.· 

Safe and secure. 

Open-Mesh is perfect for environments where security is 

paramount: no user traffic is sent to our cloud servers and a built· 

in firewall prevents users on the public network from seeing each 

other or your wired network by default. 

For more security, protect one or both SSIDs with a WPA key, and 

hide either from broadcasting. 

htlp:llwww.open-mesh.comlindex.php/solutions/cloud-controller.html 12/26/2013 



Cloud Controller - Solutions 

Proven reliability. 

The cloud controller lives in Amazon's secure and reliab le Ee2 data 

centers. With global distribution and over 99.9% uptime, Amazon 

keeps the cloud controller running when you need it. 

Even if your devices lose connection with the cloud controller, your 

networks aren't affected. That's because no network traffic 

actually passes through the cloud controller. When a connection is 

established again, each device will continue checking in to the 

server to report usage and download any new settings. 

Automated outage alerts. 

Page 3 of4 

Don't have time to check the network status every day? Don't 

worry. If any access point goes down and doesn't come back up 

within an hour, CloudTrax will automatically email you (and anyone 

else you designate) about it. 

Outage alerts are easy to turn on and off, and always keep you i n­

the-know when it comes to your wireless network. 

Monitor on the go. 

CloudTrax is the only cloud-based network controller with free iOS 

and Android apps, so you can keep an eye on your networks while 

on the go. 

You'll get up to the minute reports on user traffic, node status and 

mesh speed, all from your smart phone or tablet. For more control, 

simply log in to cloudtrax.com from any browser on any device! 

Get started with CloudT rax. 

http://www.open-mesh.comlindex.php/solutions/cloud-controller.html 12/26/2013 



Cloud Controller - Solutions 

Buy CloudTrax 
compatible products 

. . . 

Download the 
CloudTrax 
User Guide 

http://www.open-mesh.comlindex.php/solutions/cloud-controller.html 

Page 4 of4 

Start building your network 
at CloudTrax.com 

12126/2013 



CLOUDTRAX USER GUIDE 

Using the C oudTrax 
spash page editor 

Cloud'rax IS a free cloud-based network CO'liroller 
'f1ar helos you bUild manage and monitor your 
wireless ne~works from anywf'ers In tile world 
i his guide wll help you US8 tho CloudTrax splash 
oage 80:0r. 
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CLOUDTRAX USER GUIDE: 

Using the CloudTrax splash page editor 

Overview: what we're doing 
This guide is intended to help you set up your CloudTrax splash page. 
With a splash page, you can channel network users to see a custom page 
before they can access the Internet. 

With a splash page enabled, you can: 

• Control of the look and feel with an HTML and WYSIWYG editor. 

• Add special notifications for network users. 

• Have network users agree to specific terms and conditions. 

• Control access using vouchers or PayPal. 

• Allow users to roam between nodes without seeing the splash page 
again with automatic MAC Authentication. 

Here's what's about to happen: 

1. We' ll choose an editable, pre-designed template in CloudTrax 

2. We'll explain how to customize the template with the WYSIWYG editor 

3. We'l l upload images from your computer to be used on the splash page 

4. We'll set the configuration options for the splash page in CloudTrax 

This guide is intended to be used with existing networks. If you haven't set 
up your network yet, download the CloudTrax Quick Start Guide at 
http://bit.lvlcloudtraxgs. 

If you want to control access to your network with vouchers, download the 
Using Vouchers in CloudTrax guide at http://bit.lvlcloudtraxvouch. 

If you want to integrate vouchers w ith PayPal, download the Using PayPal 
in CloudTrax guide at http://bit.lvlcloudtraxpp. 

What you'll need 
To set up PayPal on your network, you'll need the following: 

1. A CloudTrax network. 

2. A computer with any major browser installed and pOinted to 
www.cloudtrax.com. 

3. A basic understanding of HTML is helpful, though not required. 

c-r. ... , ........ _,.._....-. .. ... _- .... --------....... _ .-... _ . ..,..- ..... -

Quick Tip: Controll access 
with vouchers and Pay Pal 

CloudTrax integrates with vouchers 
and PayPal to allow you to control 
network access and provide users 
with automatic online payment 
options. Download the appropriate 
guides at the end of this document. 



l' Choosing a starting template 
Let's open up the splash page editor, You should be in "Edit Network" 
rnode. Under the SSID #1 tab, select "Edit Splash Page" to open the 
splash page editor. You'll be presented with the default ternplate. 

You can choose another ternplate frorn the drop-down rnenu in the lower 
right-hand corner of the screen. Here are a few sarnples: 
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The templates are simply starting places. You can use and customize one 
of them, or-if you have a knowledge of HTML and web design-start from 
scratch using the Default or Default - PayPal templates. 

There is one important question to ask when choosing a template: 
What does this template need to do? If you need inputs fo r vouchers or 
PayPal , it's easiest to use a template with spaces for these inputs already. 
However, it is easy to copy them from another template if required. 

To chose a template to customize, simply select one from the lower right 
menu and start editing it. You will be editing a copy of the template and 
you can go back to the default at any time. 

2: Using the WYSIWYG editor 
With your starting template selected, it's time to customize it with your own 
message, colours , fonts and images. CloudTrax uses a WSIWYG (what­
you-see-is-what-you-get) editor and can also support HTML editing. Below 
is an overview of the editing environment. 

In addition to the standard editing tools (along the top tool bar) you'd see in 
an email client or word processor, there are a few more tools in CloudTrax 
along the bottom. You can toggle between Edit (WYSIWYG), Source 
(HTML) and Preview modes at any time. Additionally, you can toggle 
between the Simple and Complete tool bars whi le in Edit mode. 

To edit the splash page, simply treat it as you would an email or word 
processing document. Click anywhere to type. Edit your text by changing 
fonts, sizes, highlights and more. 

Font Font Colorl Clean Copy, Cut, Bold , Underline, 
and Italic 

Justification 
Face Highlight color HTML Paste Options 

Font Size Spell Check Undo/Redo Ust options 
Insert 

Hyperlink 

Help 

Insert I Modify 
Image 
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Toggle between Normal, 
HTML and Preview modes 

Template 
selector 



3: Add ing and modifying images 
Each splash page template comes complete with standard stock images 
you are able to use. You can also insert your own images such as logos 
and photos. To do this, you will use the Insert Image tool. 

L9] First, cl ick the Insert Image button on the top right side of the tool 
~ bar. This will open the window shown below. 

] Insert Image ~ 
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The Insert Image tool lets you do a few things: 

View files: Files that are part of the template and files you upload will 
appear in the box on the top left. You can also see all the images you have 
access to with this template. 

Upload files: In the bottom right, you can upload files from your computer. 
Click the "Upload files" button, select the file you'd like to upload, and click 
"Open" to upload. Note that you must upload all images to CloudTrax. Do 
not use external images. 

Change image layout: In the lower left, you can change an image's 
properties, including size, border, alignment, and spacing 

Add URL and alternative text: You can add a URL that your image will 
link to and add titles and alternative text. 

Insert image: Once you have your image ready to use, you can insert it 
into your splash page by cl icking the "Insert" button. 

Finishing your splash page customization: 

As yuu il iifjUrl Cii iu iiiS8rl iliici()eS, yuu may toggle back and forth between 
the regular WYSIWYG editor and the Insert Image tool. 

Advanced? Use HTML 
If you have a knowledge of HTML, 
you can edit the source code of 
your splash page by selecting the 
"Source" tab on the lower left. 

Quick Tip: Find out the 
size of an image 
By selecting an existing image, 
you' ll be able to see the height 
and width, in pixels. You can 
use this information to edit your 
own replacement images before 
uploading so they can fit precisely 
into the template. 



Once your splash page is complete, save it and close the editor 
window. 

4: Splash page configuration options 
The splash page settings are available on SSI0#1 . Select "Edit Network" 
and go to "SSIO #1 ". Near the top of the page are the following options that 
relate to your splash page: 

Captive Portals: To use a CloudTrax splash page, leave this to the default 
"CloudTrax." The other option, Chillispot, is from a third party and wi ll not 
be covered here. 

Splash Page Enable: Now that your splash page is customized how you 
want, check this box to enable it. You can turn off the splash page here at 
any time without losing your design. 

Block Pre-Authenticated Users: Th is function blocks all ports unti l your 
splash page has been successfully cl icked-through. If unchecked, only 
browsing is blocked. Checking initially disables services such as email, 
instant messengers, VoIP, etc., but will require first opening a browser to 
use any internet services. Not (yet) compatible with PayPal "Buy Now" 
buttons. 

Requi re Vouchers: Require a valid voucher on splash pages. If 
unchecked, al lows you to provide a basic tier of service at the rates and 
durations below and (optionally) faster service using vouchers or PayPal. 

Redirect URL: The page to display after the splash page. Leave blank to 
display the user's requested page. 

Client Idle Timeout: Minutes client is idle before showing splash page for 
non-voucher access. 1 day=1440. 

Client Force Timeout: Minutes between showing splash page regardless 
of activity for non-voucher access. 1 day=1440. 

For basic splash pages, you can leave all of the settings at their default. 
You can also adjust any settings later on. 

Next steps 
Splash pages do more than simply ask users to connect to the network: 
you can also control network access with vouchers and use Pay Pal to 
enable online automatic payment for those vouchers. 

To learn how to control access to your network with vouchers, download 
the guide at http://biUY/cloudtraxvouch. 

To enable automatic online payments for vouchers with PayPal, download 
the guide at http://biUy/cloudtraxpp. 
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CLOUDTRAX QUICK START GUIDE: 

Creating your first CloudTrax network 

Overview: what we're doing 
This guide is intended to help you set up your first cloud-managed wireless 
mesh network with CloudTrax. CloudTrax is a free c loud-based network 
controller that makes it easy for anyone to bu ild, manage and monitor 
wireless networks from anywhere in the world . 

Here's what 's about to happen: 

1. We'll create a master login on CloudTrax.com that wi ll allow you to 
build, manage and monitor multiple networks in one place. 

2. We' ll create a new network on CloudTrax. 

3. We'll add nodes to the network. 

4. We'll physically install the nodes. 

5. We'll do some basic network configuration. 

This guide is not intended to cover every aspect of CloudTrax. To learn 
more about planning your network, download the Cloudtrax Network 
Planning Guide at http://biUylcloudtraxnpg. 

What you'll need 
To set up your network, you' ll need the following: 

1. One or more CloudTrax-compatible wireless devices, such as the 
OM1P, OM2P or MR500. 

2. An Internet connection with at least one Ethernet port available on 
your modem or router, and one Ethernet cable. 

3. A computer w ith a browser pointed to www.c1oudtrax.com. 

Terminology 
We'll make this process as easy and nontechnical as possible. Here are a 
few key words that w ill help. 

Network: A group of computers or devices that can talk to each other (in 
our case, wirelessly). 

Gateway: A CloudTrax-compatible router that is connected to the Internet 
(usually through a DSL, cable, or LAN connection). 

Repeater: A CloudTrax-compat ible router that is not connected to the 
Internet that repeats the signals from local computers and other nodes to 
the gateway. 

Node: A generic name for an CloudTrax-compatible router which can be 
either a Gateway or a Repeater. 

All CloudTrax devices configure themselves: they become gateways or 
repeaters depending on if they are connected to the Internet or not. 

CIoooI'_ ... ___ _ .... __ ... _---_ ... _-_.-............... --
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Step 1: Create a Master Login 
The first time you use CloudTrax, you need to create a Master Login. This 
account will be your login for all networks you create. 

From CloudTrax.com, click the "Create account" link just below the login 
fields. You'll see a page similar to the one on the right. Fill in the following 
information: 

Master login 10: This is your master login you will use to access ALL 
networks you create. It allows you to login once and edit/view all your 
networks. It MUST be different from your network name(s} which you will 
create in a second step. You may want to use your company name here. 

Password: This is your master administrator password. It can be used 
with the above login name to access all of your networks. Make this 
password different from the individual network passwords you' ll create 
later. 

Email: You'll receive an email at this address asking you to confirm this 
master login to continue. 

Your First Name: We'll use th is to address you in email correspondence. 

When finished, click "Create/Edit" to save your account settings. In a few 
moments, you'll receive an email asking you to confirm the account you 
just created. Just cl ick on the "Verify Account" link to create your new 
CloudTrax Master Login. 

Step 2: Create a new network 
You'll automatically be taken to a page, similar to the one on the right, to 
create your first network. Fill in the following information: 

Network Name: This is the name you want to give this specific network. 
You will use this name to make changes to the network, display reports, 
etc. 

Password: This is the password for local administrators and should be 
different from your master account login. This limits access and prevents 
users from making changes to your network. 

Email: Enter your email address or the address of a local administrator to 
contact. We wil l never share this with others. 

Network Location: Enter a street address for the first node. To add 
nodes, you will be shown a map that you click on to place nodes. By 
entering an address here, you will be centred on the correct location for 
your network. If you don't have a full address, that is OK - enter at least a 
city, state or zip/postal code. 

Email for Notifications: Enter the email addresses, separated by 
spaces, for all people you'd like to receive "outage" notifications. These are 
sent hourly. 

When finished, cl ick "Create" to save your new network settings. 

Create Master Login 

• Master Login ID: 

~ Password: 

.. Email: 

Your First Name: 

• required field I Create I Edit I 

Create New Network 

• Network Name: 

.. Password: 

• Email: 

• Network location: 

Email for notifications: 

• require-d fi eld I Create I 



Step 3: Add nodes to your network 
It's time to let CloudTrax know which nodes you want to include in the 
network. Adding them to CloudTrax w ill allow you to manage and monitor 
the nodes from anywhere. 

You' ll be taken to the General Settings tab of the Edit Network page. On 
the top of the "Edit Network" page is an "Addl Ed it Nodes" button. Click it. 

A Google map, centred on the address you entered when you created the 
network, will appear in a popup. You can often (depending on location) 
c lick the "Satellite" view button and zoom in for a closer look. Click the 
map where you want to add your first node. 

Next, you'll see a dialogue similar to the one on the right. Fill in the following 
information: 

Name: Enter a name for this node. This name is used to reference its 
location and will be displayed in reports. It does not affect users. 

MAC address: A MAC address is a sequence of 12 numbers and the 
letters A-F often separated by colons (Eg: 00:02:6F:8A:B2:6E). This can be 
found on a label on the bottom of the router and on the side of the product 
box. For the MR500, there are 3 MAC addresses shown, and you want to 
enter the one on the top, listed as the "WAN MAC." 

Description: You can enter optional descriptive text that wi ll be shown 
on the reports. This is typically used to keep notes on where the node is 
installed, etc. 

Click "Add" and repeat the process for each additional node. 

Step 4: Install the nodes 
Once your nodes are added to CloudTrax, it 's time to install them. 

First, connect your Gateway unit to the Internet with an Ethernet cable. 
This can be plugged in directly to your high-speed modem (if it has a 
single Ethernet port, power cycle it first), or it can be fed from a router or 
switch. If it can get an Internet connection through the cable, it 'll connect 
to CloudTrax. Once the Ethernet cable is plugged in, connect power. 

Next, p lug in additional nodes as either gateways (connected to Ethernet) 
or repeaters, connected only to power. 

To ensure strong, consistent signal coverage, follow these guidelines: 

1. Place your gateway in the center of the network. For most devices, 
every time data is transmitted over one repeater hop, it loses half its 
speed. A central gateway minimizes the number of hops required. 

2. Never go through more than three walls or floors. 

3. Never go more than 50-1 50 feet (depending on building materials) 
between nodes. 

4. Install no more than about five repeaters to everyone gateway. 

Once all nodes are plugged in, you should see them turn green on the 
CloudTrax Network Status page in about 5 to 15 minutes. For more 
detailed information on planning and optimizing your network, see 
http://bit.lvlcloudtraxnpg 

Add r~O<Ie: 

Name: 

MAC : " 

Description : 

l atitude : 45.55332349365801 

longitude: -122.80862241983413 

>< Enter the MAC address with colons. 
Or if shown on your router, the IP 
as S.x.x.x. 

/ 

Quick Tip: Moving nodes 
you've already placed 

1:81 

Didn't get the placement of a node 
quite right? You can move it around 
by clicking and dragging a node to 
a new location. 

Quick Tip: Where should 
your Gateway go? 
Install your Gateway as central 
to the area you want to cover as 
possible. Place repeaters around 
this gateway to extend coverage. 
as shown below. 

'1l----.----f!1 : '. : 
: .... ... I .... : m-: ' .. ,Ii) -----.fiJ. ..... 

Adding more gateways as you 
expand the network helps ensure 
consistent speeds and improves 
reliability. 



Step 5: Configure your network 
Your network should now be up and running, but there's a lot we can do to 
customize it to meet your specific needs. We'll walk you through the most 
common settings here. 

General Settings 
The General Settings tab controls network-wide settings. This will be 
partially filled in with the information you used to create the network. 

Network Location: This defaults to the first address you entered when 
setting up the network. You can change it at any time. 

Login 10: The login name for this network on the dashboard. This is 
NOT your master login. This allows you to give access to only the network 
settings for that network without allowing access to your master account. 

Time Zone: Used in displaying the local time on reports. 

Country: Used to set the regulatory domain for power and channel 
access. 

TX Power: Manually set the transmission power for APs. This is primarily 
used to reduce transmission power on dense indoor networks. 

AM/PM time: Used in displaying the local time on reports. 

Display Name: Used to display a more descriptive name (other than the 
login ID) on reports. 

Password: The administrator password for th is network. Again, this is only 
for this network and is not your master login password. It is also not the 
password you users will use to connect to the network. 

Lobby Password: The Lobby Assistant (lobby.cloudtrax.com) password 
for this network. Logging in with this password will display the create 
voucher page. All other edit access will be denied. 

Disable Limited View: If unchecked, users wi ll be able to see a limited 
view of the network status. The password will still be required to change 
any network settings. 

Email: Your email in case we need to contact you. We will not share this 
with others. 

Notification Email: The emai l address notifications will be sent to if 
enabled. You can list multiple email addresses, separated by spaces. 

Email Alerts: Select this box to send notifications of network outages 
each hour to the email addresses you entered above. 

Network notes: Enter any unique notes for this installation you'd like to be 
able to refer to later. 

SSID #1 (Public SSID) Settings 
Each CloudTrax device can broadcast two SSIDs that users can connect 
to. Each of these SSIDs are controlled independently in CloudTrax. The 
first SSID is usually public and offers, among other features, the ability to 
control bandwidth and access using vouchers, captive portals and splash 
pages. 

We'll go through most of the features you may want to enable or change. 
You can also learn more about voucher access, pay iletwol K& dl iU Ii iUi ij lJy 
following the links at the end of this document. 
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Controlling access 
CloudTrax allows you to control 
network access with vouchers 
and collect payments from users 
through PayPal. Click the links at 
the end of this document to learn 
more. 



Network name: The name (SSID) you'd like users to see. You can also 
check the box below to use each node's name for its SSID instead. 

WPA Key (Password): If you would like to secure your network with a 
password, enter it here. It must be 8 characters or longer and contain no 
spaces. Leave this blank for an open network that anyone can use. 

Captive Portals: Leaving CloudTrax as the default gives you the splash 
page, bandwidth and user control features below. Alternately, advanced 
users can use Chilispot, which comes with its own set of features and 
controls. 

Splash Page: The sp lash page is a page users will see first and must click 
an "enter" link to use the network. You may include terms and conditions 
or other information your users should see. Before enabling, you can edit 
the splash page to suit your organization. 

Redirect URL: The page to display after the splash page. Leave blank to 
display the user's requested page. 

Timeouts: Minutes client is id le (Idle Timeout) before showing splash 
page, or minutes between showing splash page regardless of activity 
(Force Timeout) for non-voucher access. 1 day=1440. 

Download/Upload Limits: These are the maximum speeds users will get 
when connected to your network. You may want to set these to between 
10 and 25 per cent of the speed of your Internet connection, ensuring that 
one or two users can't consume the entire available bandwidth. 

White List: MAC addresses, one per line that will NOT see the splash 
page, if enabled. Useful for game consoles that do not have a browser. 

Access Control List: MAC address allowed to use this Access Point, one 
per line. All other users (MAC addresses) will not be able to browse on this 
access point. Leave blank to allow all MAC addresses (recommended). 

Walled Garden: Sites users can visit prior to authentication. Requires 
Firmware NG r347 or later. 

PayPal: You can require guests to pay for all service or enhanced service 
through Pay Pal. See the guides at the end of this document. 

SSID #2 (Private SSID) Settings 
The second SSID is usually used as a private or corporate SSID and is 
useful for setting up an administrative network. If you don't need a second 
SSID, we recommend disabling this. If you are using this SSID, your 
options are below. 

Enable: A switch that lets you enable/disable the second SSID. If you're 
not using this network, disable it. 

Hide: Check this box to hide the SSID from display. 

Bridge: When checked, bridge mode will give access to LAN resources 
by users on this network. It disables NAT and DHCP on this SSID. Client 
DHCP addresses will be issued by your LAN or modem. 

Wired Clients: When checked, the Ethernet ports on the back of 
the nodes will be connected to SSID#2 and will inherit its properties. 
Otherwise, they are connected to SSID#I. 

Network Name: The broadcast name for this SSID. This is what your 
users will see to connect to. 

Password: WPA Key. Leave blank for an open network. Keys must be 8 

Public SSID 
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characters or longer and contain no spaces. For WPA-Enterprise, enter 
your RADIUS server password here and the server IP and (optional) port 
below. This feature requires Firmware NG. 

WPA-Enterprise Server: IP address of your WPA-Enterprise (802.1x) server. 

WPA-Enterprise Port: The port number of your WPA-Enterprise server. 

VLAN Tag: Each SSID can be "tagged" with a number form 0-16 (2-16 
recommended) so you can control traffic flow within your LAN. 

Advanced Settings 
The advanced tab contains specialized settings that rarely need to 
be changed. If you'd like to make changes, make sure you view and 
under'stand the explanations to the right of each feature. 

Monitoring and troubleshooting 
With your network running and customized, you can now monitor its usage 
and status by selecting the Network Status link. Here's an overview of the 
tools available: 

Network Usage graph at the top of the page shows the number of users 
on SSID#1 and the amount of upload and download traffic. 

Node Map shows the nodes relationship to each other on a map. 

Node List gives details on each individual node. 

Users List shows all users connected to the network. 

Network Diagram shows hawaii nodes relate to each other. 

You can use each of these tools to see how your network is doing and 
troubleshoot issues. 

Troubleshooting in CloudTrax 
Have you have created a strong, healthy network? While there are plenty of 
d iagnostic tools available, the following two are most telling: 

On the Node Map: (click on a node, then select Neighbors) all nodes wi ll 
have at least one (preferably two) connections with an RSSI of 17 or more. 
If not, you need to reposition your node closer to the others or in a better 
line through fewer walls. You may need to add new nodes. 

On the Node List: the number of Hops should be three or less (fewer is 
better). If not, you need to add additional gateways or reposition nodes. 

Troubleshooting with your device with lights 
The lights on your Cloudtrax-compatible device can tell you a lot about 
how that device is functioning. For example, when you are looking at the 
front of an OM2P, you will see (from right to left): 

1. Power light 

2. Ethernet port 1 link light 

3. Ethernet port 2 link light 

4. Mesh quality light (signal bars) 

The rnesh quality light will show three colors: red, yellow and green. 
Gateways act differently than repeaters, as shown below: 

Quick Tip: Using RSSI to 
position nodes 
From the Network Status screen, 
click on any node to see its name, 
throughput and connection to 
other nodes. 

All of your nodes should have an 
RSSI of at least 17 to one or more 
nodes: If not, try repositionlngtlmm 
closer or add more nodes. 



Gateway: 

• No color until DHCP address received 

• Red solid if Internet check fails 

• Green blink if Internet works 

Repeater: 

• No color until speed test 

• Red solid if speed is less than 1 Mbps 

• Yellow solid if speed is between 1 Mbps and 2.5 Mbps 

• Green blink if speed is greater than 2.5 Mbps 

If you are using the MR500, the LED light furthest to the left indicates 
status. The light will be solid blue once Wi-Fi is up, and blink blue if Internet 
access works (either as gateway or repeater with speed above 1 Mbps). 

Need additional help? 
To learn more about planning and optimizing your network, download the 
Cloudtrax Network Planning Guide at http://bit,lylc!oudtraxnpg. 

To learn more about CloudTrax's splash page feature, download the Using 
the Splash Page Editor Guide at htlp:llbit,lylcloudtraxsplash. 

To learn more about CloudTrax's vouchers feature, download the Using 
Vouchers in CloudTrax Guide at htlp:l/bit .lylc!oudtraxvouch. 

To learn more about integrating vouchers with PayPal, download the Using 
PayPal in CloudTrax Guide at hltp:llbit,lylcloudtraxpp. 



Home I SOIU!tOt1S I Cloud Controller 

Experience the power and simplicity 
of cloud-managed networking. 

Open-Mesh's cloud controller, CloudTrax, is a free cloud-based 

network controller that helps you build , manage and monitor your 

wireless networks from anywhere in the world. 

Say goodbye to on-site controllers. 
What used to live in a dedicated server on·site can now be 

managed through the cloud and your Internet browser. CloudTrax is 

powerful enough to meet the demands of IT professionals, while 

easy enough to be deployed by someone with little to no network 

experience. Open-Mesh proves how easy robust network 

management can be. And the price? It·s free: every piece of Open­

Mesh hardware comes with a perpetual CloudTrax license. 

Two SSIDs. Endless possibilities. 
The Cloud Controller allows you to broadcast two unique networks , 

one "public" and one "private." Your public network can be 

customized with powerful captive portal features , while your 

private network can work seamlessly as an extension of your LAN. 

Each network can independently be renamed, left visible or 

hidden, and left open or password-protected with WPAlWPA2 

encryption. Easily customize each to meet your needs. 



Your network. Your brand . 

With a built- in WYSIWYG splash page editor, you control the user 

experience from the moment a guest, resident or customer 

connects to your network. 

Design a page from scratch to match your website, or get started 

with one of several beautiful templates that automatically scale to 

fit laptops, tablets and smartphones. Once connected, users can be 

redirected to any page you choose. 

End network abuse. 

The cloud controller lets you set upload and download caps on each 

user so there is enough bandwidth available for everyone. 

With eyes on each user's traffic, you can manually block the 

individual network abusers you notice behaving badly. 

Monetize your network. Keep 100%. 

With the built-in CloudTrax captive porta l, you can authenticate 

users, set pay-for-use options and collect secure credit card 

payments through PayPal, generate vouchers in real -time on the fly 

with Lobby Assistant, or connect to a th ird-party advertising 

platform. It's incredibly easy to set up. And unlike other cloud­

managed network providers, we never take a cut.· 

Safe and secure. 

Open-Mesh is perfect for environments where security is 

paramount: no user traffic is sent to our cloud servers and a built­

in firewall prevents users on the public network from seeing each 

other or your wired network by default . 

For more security, protect one or both SSIDs wi th a WPA key, and 

hide either from broadcasting. 



Proven reliability. 

The cloud controller lives in Amazon's secure and reliable EC2 data 

centers. With global distribution and over 99.9% uptime, Amazon 

keeps the cloud controller running when you need it. 

Even if your devices lose connection with the cloud controller, your 

networks aren't affected. That's because no network traffic 

actuatly passes through the cloud controller. When a connection is 

established again, each device will continue checking in to the 

server to report usage and download any new settings. 

Monitor on the go. 

Automated outage alerts. 

Don't have time to check the network status every day? Don ' t 

worry. If any access point goes down and doesn't come back up 

within an hour, CloudTrax will automatically email you (and anyone 

else you deSignate) about it. 

Outage alerts are easy to turn on and off, and always keep you in­

the-know when it comes to your wireless network. 

CloudTrax is the only cloud-based network controller with free iOS 

and Android apps, so you can keep an eye on your networks while 

on the go. 

You'll get up to the minute reports on user traffic, node status and 

mesh speed, all from your smart phone or tablet. For more control, 

simply log in to cloudtrax.com from any browser on any device: 

Get started with CloudTrax, 



Buy CloudTrax 
compatible products 

Download the 
CloudTrax .. 
User Guide 

Start building your network 
at CloudTrax.com 

CloudTrax·) 
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CLOUDTRAX USER GUIDE: 

Using PayPal in CloudTrax 

Overview: what we're doing 
This guide is intended to help you set up your CloudTrax wireless network 
to accept payments through Pay Pal. With Pay Pal, you can charge users for 
access to your network based on time increments or bandwidth t iers. 

Key features include: 

• You keep 100% of revenue (less Pay Pal transaction fees). All payments 
go directly to you; Cloudtrax does not take a cut. 

• You can use Pay Pal "Website Payments Standard". You will only pay 
transactions fees - no commission or monthly fee. 

• You keep control of the look and feel of your splash page and simply 
paste a PayPal "Buy Now" button into your splash page. 

• With automatic MAC Authentication, you can allow users to roam 
between nodes without seeing the splash page again. 

• You can offer multiple bandwidth tiers, or offer a free lower-speed 
service tier and one or more paid tiers at higher speeds. 

Here's what's about to happen: 

1. We' ll create an account on PayPal where you can receive payments. 

2. We'll enable auto- return and Payment Data Transfer in PayPal and 
integrate this into Cloudtrax. 

3. We'll create a "Buy Now" button and payments page at Pay Pal. 

4. We'll integrate Pay Pal into your splash page at Cloudtrax. 

This guide is intended to be used with existing networks. If you haven't set 
up your network yet, download the CloudTrax Quick Start Guide at 
hltp://bit.lylcloudtraxgs. To learn about the CloudTrax splash page editor, 
download the guide at http://bit.ly/cloudtraxsplash. And if you only want 
vouchers and not PayPal integration, download the guide at 
http://bit.ly/cloudtraxvouch. 

How it works: user perspective 
With Pay Pal-enabled CloudTrax networks, a splash page with a "voucher" 
and "PayPal" option appears for users. To access the network, they: 

1. Click on the PayPal button and complete the payment with a PayPal 
account or credit card. 

2. Are directed to a simple screen on CloudTrax (with your logo if you 
choose) that gives them their new voucher. They simply click the 'begin 
browsing' button. 

At this point the user is online. The voucher token is also emailed to them 
for future use should they need it. 

c.:..., ... ............... _ _ 
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What you'll need 
To set up PayPal on your network, you'll need the following: 

1. A CloudTrax network running on Firmware NG 299 or later. 

2. A computer with a browser pointed to www.cloudtrax.com. 

Terminology 
We'll make this process as easy as possible. Here are a few key words that 
will help: 

PayPal: An on line payment service that, in our case, allows users to pay 
for network access with their Visa, MasterCard, American Express, or 
PayPalaccount. 

Voucher: A code generated by CloudTrax that lets you control access 
on a per-user basis w ithout requiring an extemal captive portal service 
provider. 

Step 1: Create a PayPal account 
Note: if you have an account already, skip to Step 2. 

Start by going to PayPal.com and sign up for a new account. 

1. In the "Account login" box, select "New to PayPal? SignUp". 

2. Next, select "Business" and click "Get Started". 

3. Select "Website Payments Standard". 

4. Fill in the form then click "Continue". Fill in the second page, then click 
"Agree and Continue". 

After a few seconds, you should see th is message: 

Congratulations! You 've signed up for a PayPal Business Account. 

Step 2: Enable auto-return and Payment 
Data Transfer (PDT) 
If you skipped Step 1, go to PayPal.com and login. 

Click on the "Profile" button (on the right side of the menu below the tabs 
at the top of the page). 

Next cl ick on the "My Selling Tools" section, then the "update" button next 
to "Website preferences". 

Under "Auto Retum for Website Payments," click "On." 

Enter the following URL in the "Return URI.:' field. Note the "http§" 

https:llwww.cloudtrax.com/paypal.php 

Under "Payment Data Transfer," click "On." 

Leave the remaining options as default and click the "Save" button at the 
bottom of the page. 

Quick Tip: Check your 
firmware version 
You can see which firmware 
version you are running by logging 
into CloudTrax. Click on your node 
list, then click "More node details". 
Your firmware version appears in 
the "version" column. 

PayPar 
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Your "Identity Token" will appear at the top of the page in a yellow 
highlighted box. You will want to select that and copy it (Ctrl-C in Windows 
or CMD-C in OSX). Next we wil l paste it into CloudTrax. 

Open up Cloudtrax.com in a new browser w indow or tab and login to your 
account. Select the network from the drop-down list that you are going to 
link to this PayPal account. 

On the bottom of the SSID #1 tab is a section titled "PayPal". It has a few 
options we wi ll now set: 

Clients Per Voucher: Number of Cl ient Devices per PayPal purchase. 
Typically one to five (maximum 10). If you are run coffee shop, you' ll likely 
want one device. If you run a hotel or apartment complex, you might want 
to set this to 3 to 5 to cover multiple guests and their laptops, phones, 
tablets, etc. 

Download Bandwidth: Download bandwidth per client device (in kbps) 
for PayPal. For example, 500 kbps is "500" and 1.5 Mbps (megabits per 
second) is "1500". 

Upload Bandwidth: Upload bandwidth per cl ient device (in kbps) for 
PayPal. 

PayPal Identity Token: This is the unique string of numbers and letters 
you copied from the Pay Pal website. Paste it here. 

Step 3: Create your Buy Now button 
Login (or fiip back) to your PayPal account. Click the "Merchant Services" 
tab, then the "Buy Now button" link. 

Enter "Internet Access" in the "Item Name" box. 

Fill in your network login 10 (not your master login but the 10 of the network 
you are going to use) in the "I tem 10" field. This is very important. It is how 
CloudTrax will know what network users belong to when they purchase. 

Leave the price field blank. 

In the "Customize Button" box, cl ick on "Add drop-down menu w ith price! 
option". 

Enter "Purchase:" (or whatever you'd like to title the "purchase" option) in 
the "Name of drop-down menu" box. 

Enter your various durations and prices in the three boxes below. It is very 
important that you use terms that CloudTrax can parse. CloudTrax knows 
"hour", "week", "day" and "month" (including plural verSions), so you can 
use any of these terms (but not abbreviations) in specifying your times. "2 
hours", "3 days", "1 week" and "3 months" are all examples of durations 
you can enter. You must use the numerical value, not the number spelled 
out (Le. use "3" instead of "three"). If you need non-English words, please 
contact us. Enter the price you would like to charge next to each duration 
you enter. If you need more than three, there is an "Add another option" 
link you can click to add up to ten options. 

Next, cl ick on the "Step 3: Customize advanced features (optional)" 
headline (you might have to scroll down to see it). This w ill open up a new 
section with various options we need to customize: 

Change "Can your customer add special instructions in a message to 
you?" to UNo!!. 

My Account 

Pay Pal 

Clients Per Voucher. LI 2 __ -, 

Download Bandwidth. LI 5_0_0_-,1 kbps 

Upload Bandwidth: 1 200 1 kbps 
'-------' 

PayPal Ident ity ,...--------, 
Token: '--___ -" 
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Change "Do you need your customer's shipping address?" to "No." 

Check "Add Advanced Variables" and in the box below, enter this line 
exactly: 

notify url-https:llwww.cloudtrax.com/pavpaI2.php 

Note this URL is "http§" (not "http"). This is essential: this is the URL that 
wi ll give your users their voucher after paying. If it is missing or not correct, 
they will not be able to login. 

After this, click on the "Create Button" button at the bottom of the page. 

Now you will see your button "source" in a box on the left and what the 
button will look like on the right. You can click on the drop down menu 
on the right to make sure your options look the way you want. If you want 
to change anything, you can do so by clicking the "Go back to edit this 
button" link. 

When you are satisfied with your button, cl ick the "Select Code" button, 
then click the Ctrl-C (Windows) or Cmd-C (Mac) to copy the button source 
to your computers clipboard. 

Next, we will paste it into a splash page. 

Step 4: Add the button to your splash page 
Go back to the browser tab or window containing your CloudTrax network 
that you opened in Step 2 above. 

Click the "SSID#1" tab at the top of the page. 

Click the "Edit Splash Page" button. 

Select the "Default - PayPal" template from the drop down list on the lower 
right. 

Click the "Source" tab at the bottom of the page. 

Scroll the page down to the bottom. Look for the lines: 

<-- PayPal Button Start --> 

and 

<-- PayPal Button End --> 

Select the sample button (everything between the above lines) and delete 
it. Then hit "CTI.:V" (windows) or "CMO-V" (Mac) to paste your PayPal 
button code into the splash page between the lines. 

Click the "Preview" tab below your splash page to see what it will look like. 
You should see both a voucher entry field and your new PayPal Buy Now 
button. 

Click the Save button (looks like an old-style 3.5" diskette) at the upper left 
of the editor window when in 'edit' or 'source' tabs. Your splash page has 
now been saved. Close the Splash Page editor window. 

On the SSIO#1 Tab in Cloudtrax, check the "Enable" box next to the "Edit 
Splash Page" button. 

Important: Click the "Update Network Settings" button to save all your 
changes. 
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Testing your new splash page with PayPal 
When you connect to the SSID you just enabled PayPal on, you should see 
your new splash page. To test the page, follow these steps: 

1. Click the PayPal "Buy Now" button you created. 

2. Purchase one of your options using a different PayPal account or use 
the "Credit card as a PayPal Guest" option. 

3. When you are done paying, you wil l be automatical ly (if paying with a 
PayPal account) redirected back to CloudTrax. If you paid via a credit 
card, there w ill be a "return to "link. Click this link and you will be 
returned to CloudTrax. 

4. CloudTrax wi ll display (with your logo if you uploaded one to the 
CloudTrax site) the voucher (and wi ll also email it to you as the customer 
for future reference). Click the "Begin browsing" button. 

5. You should now be online (at Google.com). From here you can 
browse to any site you wish. 

Users will see the splash page whenever their duration (that they selected 
from the Buy Now button) expires. They can roam within your network 
without seeing the splash page again as their MAC address wil l be 
automatically verified as they move between nodes. 

Need additional help? 
To learn more about planning and optimizing your network, download the 
C/oudtrax Network Planning Guide at http://bit.lylcloudtraxnpg. 

To learn more about the features with in CloudTrax, download the 
CloudTrax Quick Start Guide at http://bit.lylcloudtraxgs. 

To learn more about CloudTrax's splash page feature, download the Using 
the Splash Page Editor Guide at http://bit.lylcloudtraxsplash. 

To learn more about CloudTrax's vouchers feature, download the Using 
Vouchers in CloudTrax Guide at http://bit.lylcloudtraxvouch. 

To use Lobby Assistant or train others, download the Using Lobby 
Assistant Guide at http://bit.lyllobbyassistant. This guide is written 
specifically for hotel and apartment front-desk staff. 



ITEM 16 
San Mateo County 
Harbor District 

Memo 
DATE: January 7, 2014 

TO: Board of Harbor Commissioners 

FROM: peterGre~ 
General~ 

.--. 

RE: General Manager's Report: Update on Priority Items: 

CC: 

January 15, 2014 

Managers 
District Counsel 

NOTE: On April3rd
, 2013, the Harbor Commission deferred action on updating 

Priorities. This update continues with the current priorities, progress reports , and other 
items. 

REPAIR AND IMPROVEMENT PROJECT UPDATES 

Pillar Point Harbor 

Boat Launch Ramp Slurry Seal: Completed 
Johnson Pier Fish Handlers Building Painting: Completed 
Johnson Pier Repairs: Continuing, including sewer line replacement 
Launch Ramp Maintenance Dredging: Ramp in use; dredged material hydroseeding 
in progress 
West Restroom Renovation : Completed 
Recreational Docks Flotation Repairs: 90% completed 

Oyster Point Marina/Park 

Boat Launch Ramp Slurry Seal: Completed 
Restroom Renovation: Completed; open for use 
Dock 11 and Dock 8 Improvements: Completed; open for use 
Wave Atlenuators: Completed 



TOP PRIORITIES 

Pillar Point Vessel Pump-out Station Replacement 

Priority accomplished. 

Fixing the old facility turns out to be cost-prohibitive. Grant funds will be sought to get 
a reconditioned installation if possible. 

Pillar Point Launch Ramp Maintenance Dredging 

Ramp is in use. Dredged material hydroseeding is in progress. 

New District Multi-Use Building (including Administration Office, Sanctuary 
Visitor Center, Commission Meeting Room) at PPH 

Nothing further to report at this time. 

Pillar Point Perched Beach Development 

Nothing further to report at this time. 

Oyster Point Dock Upgrades and Replacement 

Priority accomplished. 

PPH Facilities Repair Projects 

Johnson Pier Repairs: Continuing. Sewer line being replaced. 

West Trail (Pillar Point Marsh to Mavericks Beach) erosion control repairs , including 
parking lot and restroom improvements: Staff has reviewed condition survey with 
engineers. Coastal Commission was contacted to start the permit process. District 
has provided the site condition survey and information regarding an immediate "quick 
fix" for the most seriously eroded location, for which the Coastal Commission may 
consider authorizing an emergency permit or similar approval. At this time staff is 
awaiting outcome of Coastal Commission staff review before further action. 

The District will proceed with the regular permit process for the full project. This will 
include consideration of various alternatives relating to "hard edged", i. e., armoring, or 
"soft edged", i. e., no armoring, possible combinations, feasibility of using suitable 
harbor sediments (e. g., material from Inner Harbor maintenance dredging, or material 
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accumulating at the federal Outer Harbor breakwater) , and alternative non-paved trail 
surfaces that are ADA-compliant. Public input and progress meetings will continue. 

West restroom renovation: Work completed. 

Dock fingers replacement: On Sept. 4, Harbor Commission approved proceeding with 
replacement of twelve dock fingers. One finger has since been eliminated as further 
examination showed that replacement is not needed at this time. Permit process is 
underway. 

Pillar Point U. S. Coast Guard Presence 

USCG is still interested in a presence at PPH, but budget constraints and mission 
priorities preclude any immediate action. Nothing further to report at this time. 

Community and Public Education 

Harbor Commission meetings will be recorded by audio podcast recording system. 
Pod casts will be available on the District's website. Other District-sponsored public 
meeting updates such as PPH West Trail Erosion Control project and the recent USA 
Surfers Beach project update meeting will continue to be video recorded by PCTV. 
The latter took place on November 8th 

SECOND LEVEL PRIORITIES 

Pillar Point New Pier/Romeo Pier 

Nothing further to report at this time. 

Pillar Point Inner Harbor Development 

Nothing further to report at this time. 

Oyster Point Redevelopment 

Nothing further to report at this time. 

Oyster Point Dining Cruises 

Nothing further to report at this time. 

PROGRESS REPORTS 

PPH Water Quality Study (Resource Conservation District) 
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RCD staff presented the results of their major water quality study of fecal 
contamination at PPH at a public meeting at the Half Moon Bay Yacht Club in 
Princeton on Saturday, June 8th

, 2012. Highlights of their research findings include: 
Elevated fecal bacteria counts were recorded at Capistrano Beach. The RCD's Final 
Report's Lessons Leamed stated that these high counts "are a landscape-level 
issue, not based at or in the Harbor itself but rather in the upland urban area." 
High bovine counts were recorded at Deer Creek outfall; RCD staff conducted 
outreach to upstream landowners and continue to give technical assistance on best 
management practices. High canine counts were recorded at Capistrano Beach, but 
these originate in the urban area upland and not from dog walkers on harbor 
beaches. Gulls were not found to be a source of the high counts. 

Recommended fixes include use of storm water filtering technologies, reducing 
sediment in storm water drainage system through more regular cleaning out of the 
pipes that bring the material into harbor waters, encouraging proper disposal of dog 
feces, continue upstream bovine best management practices, and further investigation 
of fecal sources from wildlife and sewer inputs in the storm water drainage system. 

Harbor staff continues doing monthly water testing supported by the RCD; the activity 
is proceeding smoothly, and the results are showing no contamination. 

Clean Marina Certification (Pillar Point Harbor and Oyster Point Marina/Park) 

Staff continues routine Clean Marina duties. 

OPM Ferry Terminal (Water Emergency Transportation Authority) 

On July 17th
, the Harbor Commission adopted a resolution supporting the City of 

South San Francisco's proposal to build a grant-funded public restroom to serve ferry 
passengers and Bay Trail users. Staff received a communication from City staff 
stating that City staff resources would become available soon to begin work with the 
District on the project. Coming up: selection of a precise project site and formulate an 
MOU to codify scope of work, operations and management, and cost reimbursement 
to the District. 

PPH Surfers Beach Shoreline Improvement (Army Corps of Engineers) 

The Regional Sediment Management Process is expected to begin in a few months 
for Santa Cruz littoral cell. USACE will input Surfers Beach project information to the 
RSM process. 

The Corps of Engineers convened their public meeting on November 8th in Princeton 
to update the public on the status and next steps for the Surfers Beach project. The 
meeting, which was video recorded by PCTV, was well attended including County 
Supervisors Horsley and Groom, and many questions were asked of the Corps staff . 
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The Corps will now move forward with their process of modeling and evaluating 
altemative methods of addressing the Surfers Beach erosion problem. 

Sea-Level Rise/Climate Change/Alternative Energy 

On December 9, 2013, Harbor District representatives attended a gathering on 
"Meeting the Challenge of Sea Level Rise in San Mateo County". It was convened by 
Congresswoman Jackie Speier, Assemblyman Rich Gordon, and Supervisor Dave 
Pine at the College of San Mateo. Individual speakers and panelists discussed 
projected rising sea level, its impact on San Mateo County, need for action now to 
address the threats, local initiatives and action, and future policy development. To 
stay involved with the issue, http://sanmateosealeverise.wordpress.com/can be 
contacted for further information. 

Addressing sea level rise concems will be an important part of the Harbor District's 
strategic business planning effort, scheduled to start early this spring. (See other 
agenda item.) 

PPH Paid Parking 

Nothing further to report at this time. 

UPDATES ON ITEMS OF BOARD INTEREST 

NOTE: This section is added to provide improved communication to the Board and 
the public regarding the status of follow-up on items of interest raised by the Harbor 
Commission during Board meetings. Some items may eventually appear on Board 
meeting agendas or have been so previously, and will be so noted. 

Status Report: NOAA's Half Moon Bay Weather Buoy Repair 

UPDATE Senator Feinstein's office has informed me (Nov. 14th) in response to my 
letter of inquiry that NOAA has been forced to cut staff that would have attended to the 
weather buoy situation because of budget constraints. NOAA's request for approval 
to institute furloughs was denied. NOAA now expects to address the HMB weather 
buoy repair in April 2014. For further information, contact Jessica Glass at Sen. 
Feinstein's office: email: Jessica Glass@Feinstein.senate.gov, tel : 415-393-2014. 

USACE Surfers Beach Project 

The Army Corps' San Francisco District convened a public informational update 
meeting on November 8 in Princeton. The well-attended gathering included 
Supervisors Horsley and Groom. Staff of several local and state agencies were 
invited. The Corps gave a power point presentation that is now available on the 
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Harbor District's website. The Corps received many questions and comments from 
the attendees. 

South San Francisco Approval of District Capital Improvement and 
Management Plans for Oyster Point Marina/Park: City Reimbursement of 
District Expenses for Selected Dock Repair/Replacements 

The City Council of South San Francisco, acting as Successor Agency to its former 
Redevelopment Agency, has included in its Recognized Obligation Payment Schedule 
for January-June 2014 its $2 million payment to the Harbor District linked to the 
District's recently completed Oyster Point Marina dock repair and replacement project. 

Free WI FI at District Harbors 

(See other agenda item.) 

Princeton Planning Process 

The District's Harbor Master and General Manager attended another public gathering 
of Plan Princeton , led by Supervisor Horsley and Lennie Mendonca, a Princeton 
businessman. The well-attended discussion focused on use of property and 
considerations relating to possible zoning changes, a major project outcome of the 
whole effort. One question was asked about the future of the Romeo Pier. (See 
www.PlanPrinceton.com for further information.) 

West Trail Erosion Control Project 

Staff has forwarded the District's dredging, erosion control , and dredged material 
reuse strategy to Coastal Commission, along with West Trail condition survey and 
"quick fix" repair information for consideration of possible first stage "quick fix" repairs 
to ensure continuation of public use. The full permit process for trail repair and 
protection, ADA-compliant trail surfacing, new restroom planning, and parking lot 
improvements will proceed. (See PPH Facilities Repair Projects item above for further 
information.) 

Website Improvements 

Staff continues to compile and provide information on website use and content to the 
District's website manager, who is in process of updating the website layout and 
facilitating more user-friendly use. 

Preparation of Draft Strategic Business Plan: RFP and Follow-Up Actions 

The RFP process continues, with proposals due February 27th . 

Public Records Act Requests: Procedure for Processing Requests 
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During the past several months, the Harbor District has received many requests for 
information pursuant to the provisions of the Public Records Act (PRA). As the 
number and size of these requests grows (e. g., during the last week of October, the 
District received five PRA requests for a total of 28 different items of information, some 
going back to 1990), clarifying the District's procedure for processing them for the 
benefit of the public, the Harbor Commission, and District staff will be beneficial: 

PRA requests should be made directly to the Harbor District, to the attention of the 
General Manager (GM). The GM and staff as designated will process the requests 
pursuant to PRA provisions as applicable. 

Any PRA requests received by a Harbor Commissioner or originated by a 
Commissioner should be forwarded to the GM for disposition. 

Any PRA requests received by District staff should be forwarded to the GM for 
disposition. 

The PRA requires a response to information requests within ten (10) days. This is to 
notify those making such requests that the request(s) have been received. 
Documents identified within ten (10) days will be made available. If additional time is 
required to gather documents, the District will advise the requesting party of the need 
for an additional fourteen (14) days to identify documents. 

Persons who submit PRA requests should be invited to schedule a visit to the District 
Administration Office during regular office hours to inspect the requested documents 
with staff in attendance. This is especially useful for requests that are for large 
documents or a large number of documents. Time and cost in making the requested 
information available can thereby be reduced for the District and those making such 
requests. 

For requests for hard copies of documents, these will be provided , if available, for a 
free of $0.25 per page direct reproduction cost. 

For requests for electronic copies of documents, these will be provided, if available, at 
no cost. 

If records must be compiled or information must be extracted from an electronic 
record , or a new record must be created in order to provide the requested information, 
the full cost of providing the information will be charged , not just duplication cost. 

The PRA provides for a variety of discretionary exemptions from disclosing records. 
These generally include personnel records, investigative records, drafts, material 
made confidential by other state or federal statutes, and whenever the public interest 
in nondisclosure clearly outweighs the public interest in disclosure. If a record 
contains exempt material, that material can be withheld - redacted - but the rest of the 



information must be provided. The CA Attorney General's Office notes that the 
difficulty in segregating exempt material from nonexempt is relevant in determining 
what is a reasonable amount of time to provide the requested information. The District 
will exercise its discretion regarding such exemptions on a case by case basis. 

OTHER ITEMS 

LEGISLATION: AB 628 (Gorell and Hall): Chaptered. Includes legislative findings 
encouraging harbor and port districts and utilities to jointly prepare energy 
management plans to reduce greenhouse gas emissions and reduce long-term 
energy costs. This addition to Public Resources Code Section 25990 authorizes 
harbor and port districts to prepare energy management plans developed jointly with 
utilities that serve the districts. The bill requires the Public Utilities Commission to 
encourage utilities to participate in plan development. 

This activity can be explored as part of the Harbor District's strategic business plan 
preparation. 

SF Bay Water Trail Grant Application for OPM 

Staff is now finalizing the District's grant application to the Coastal Conservancy for 
Water Trail funding for provision of kayak and other non-motorized craft storage 
facilities and Trail signage at Oyster Point Marina/Park. OPM has been designated as 
a High Opportunity Site for Water Trail improvements . 

• Page 8 



Finance 

Memo 
TO: 

FROM: 

San Mate0~untY Harbor District Commissioners 

Debra ~a, Director of Finance 

DATE: January 15, 2014 

SUBJECT: Finance Department Report to the Commission 

Accounting and operations 

• Issued 1099 statements. 

• Assisted with PRA requests. 

• Continue with collection efforts at both facil ities. 

• Work with operations on coord ination of activities that overlap finance and operations. 

• Ongoing review of the General Ledger, general journal entries, cash deposits, accounts 
receivable, deposit accounts, customer account adjustments. 

• Expense management through ongoing detailed review of bills and claims. 

• Bi-weekly payroll processing and review. 

ITEM 17 



Human Resources 

Memo 
ITEM 18 

TO: San Mateo County Harbor District Commissioners 

FROM: Marietta L. Harris, Human Resource Manager 

DATE: January 9, 2013 

SUBJECT: Report to the Commission 

Activities: 

Out of Office - December 30, 2013 - January 3,2014 

Human Resource Services: 

• Working with employees with personnel and HR questions. 
• Health benefits changes 
• Health benefits discussion with employee 
• Testing for Accounting Technician position - December 18, 2013 
• Interviews for Certificate List for Accounting Technician position - January 13, 2014 

Administrative Services: 

• Responding to public records requests. 
• Assisting Temporary Deputy Secretary with requests from General Manager and Harbor 

Master. 
• Assisting Temporary Deputy Secretary on Commercial Activity Permits 

Information Technology: 

• Working with IT consultant on daily IT operations . 
• Working with staff on IT issues and problems, new email system. 
• Working with IT consultant on special projects. (new server installation, wireless 

information, and VPN) 



OPERATIONS 

Memo 
To: 

From: 

Board of Harbor Commissioners 

Scott Grindy, Harbor Master 

Peter Grenell, General Manager 

January 8, 2014 

CC: 

Date: 

Re: January 15, 2014 Meeting Report 

Oyster Point MarinalPark 
Constructioll Update & Gelleral Status Updates 
• No project reports at this time. 
OPM Miscellalleous 
• Organizing regular tenant evening meeting with district staff 

Pillar Point Harbor 
Constrllctioll Update & General Status Updates 
• Under pier sewer line replacement project underway. 
• Harbor Moorings maintenance service to start soon. 

PPH Miscellaneous 
• Crab sales very high over the holidays 
• Excellent turn out of public for the Holiday Boat Lighting Event in December 

Occupancy Overview (December 2013) 
PPH 

OPM 

Total occupancy (inner harbor) 88% (this includes slips, end ties and walk way) 
Berth occupancy (inner Harbor) 89% (330 slips out of369 are occupied) 
Moorings (Outer Harbor) 34% (13 out of38 moorings occupied) 

Total Occupancy: 69% (295 slips/end ties out of 428 are occupied) 
Berth Occupancy: 70% (290 slips only out of 414) 

Search and Rescue Activity Highlights & Urgent Need Activities 

PPH: Low amount of emergency vessel calls with reportable action, and some tows. 

OPM: No tows, and one in slip sunken boat of which has been removed by owner. 

EMS-Clean Marina Activities-District Wide 

ITEM 19 

• Coordinated with HalfMoon Bay Yacht Club on the removal of an abandoned sunken 
sailboat in the harbor. 

• Developing Emergency and Spill Response action manual for both locations. 
• Meeting with stafffrom San Francisco Estuary Partnership on clean water activities. 
• Adding 3 more testing locations in the harbor and reviewing storm outfall for testing. 
• Outer Harbor drafts for Ordinance Code Updates to improve overall water quality in process 

for board approval in 2014. 
• Preparing RFP draft for pump out services for February Board Meeting. 
• Developing a regular newsletter for tenants with EMS topics included. 

Calendar Reminder Items of Events and Activities 
• Easter Egg Hunt (and more fun) April 19th

, 2014 @ Oyster Point MarinaIPark 



1/1 5/2014 Pillar Point Harbor Dashboard 
Monthly Marina Activity Report - December 2013 
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369 slips available 
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Oyster Point Marina 
Monthly Marina Activity Report - December 2013 

Overall Occupancy 26 ft Slips 
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