
Roll Call 

San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Agenda 

February 19,2014 
6:00 p.m. 

Municipal Services Building 
*BUTTERFL Y ROOM* 

33 Arroyo Drive 
South San Francisco, Ca. 94080 

Commissioners Staff 
Robert Bernardo, President Peter Grenell, General Manager 

(650) 583-4400 
Fax (650) 583-4611 
www.smharbor.com 

Pietro Parravano, Vice President 
James Tucker, Treasurer & Secretary 
Sabrina Brennan, Commissioner 
William Holsinger, Commissioner 

Debra Galarza, Director of Finance 
Marietta Harris, Human Resource Manager 
Scott A. Grindy, Harbor Master 
Jean Savaree, District Counsel 

Public Comments/Questions -

The Public may directly address the Board of Harbor Commissioners for a limit ofthree 
minutes, unless a request is granted for more time, on any item of public interest within the 
subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor 
Commissioners that is not on the regular Agenda. Ifa member of the public wishes to address 
the Board on an Agenda Item, that person must complete a Public Speaker Form and wait 
until that Item comes up for discussion. Agenda material may be reviewed at the 
administration offices of the District, 400 Oyster Point Blvd., Suite 300, South San Francisco, 
CA 94080 or online at www.smharbor.com. 

Persons requiring special accommodation with respect to physical disability are directed to 
make such requests per the Americans With Disabilities Act to the Deputy Secretary to the 
Board at 650-583-4400. 

Staff Recognition-
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Consent Calendar 
All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Agenda Setting 

Minutes of Meeting February 6, 2014 
Draft minutes 
Approval 

Minutes of Meeting January 15, 2014 
Draft minutes 
Approval 

Harbor Commissioners may suggest future agenda items. 

New Business 

TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 
REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Mid-Year Budget Review for Period Ending December 31, 
2013 
Grenell , Budget Review 
To be determined 

Mid-Year Budget Amendments 
Grenell, Memo, Resolution 05-14 
Adopt Resolution 05-14 and approve budget amendments 

Marine Science Institute: Earth Day On The Bay 
Sponsorship 
Grenell , Attachment 
Approve sponsorship of Earth Day On The Bay at the bay 
advocate level ($500) 

Purchase of One Replacement Forklift for Pillar Point 
Harbor 
Grindy, Memo 
Authorize the General Manager to purchase one forklift for 
the purpose of replacement of the worn out forklift at Pillar 
Point Harbor for a total amount of$27, 124.25 including tax 
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7 TITLE: 
REPORT: 
PROPOSED ACTION: 

8 TITLE: 
REPORT: 
PROPOSED ACTION: 

Quarterly Investment Balances As Of December 31,2013 
Galarza, Quarterly Investment Balances 
Accept quarterly investment balances 

Bills and Claims in the Amount of$IS9,199.17 
Bills and Claims Detailed Summary 
Approval of Bills and Claims for payment and a transfer in 
the amount of $159,199.17 to cover payment of Bills and 
Claims 

Continued Business 

9 TITLE: 

REPORT: 
PROPOSED ACTION: 

10 TITLE: 

REPORT: 

11 TITLE: 
REPORT: 

12 TITLE: 

REPORT: 

13 TITLE: 

REPORT: 

14 TITLE: 
REPORT: 

Informational And Possible Action On Accounts 
Receivable Records Report 
Grenell, Memo 
To be determined 

Informational Report: Providing Free Wireless 
Communications To The District Harbor And Marina 
Facilities 
Harris, Memo 

Informational Report: Health Benefits 
Harris, Memo 

Informational Report: Public Records Act Information 
Requests 
Grenell, Harris, Memo 

Informational Report: Obtaining An Attorney General's 
Opinion 
Grenell, Memo 

Informational Report: Conflict Oflnterest 
Grenell, Memo 
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Staff Reports: a) Administration and Finance 

15 General Manager - Grenell 

16 Director of Finance - Galarza 

17 Human Resources Manager - Harris 

b) Operations 

18 Oyster Point Marina/Park and Pillar Point Harbor - Grindy 

Board of Harbor Commissioners 

19 A. Committee Reports 

B. Commission Statements 
Harbor Commissioners may make public statements limited to 5 minutes. 

20 TITLE: Identification of District Real Property Negotiator 
Bernardo 

21 

REPORT: 
PROPOSED ACTION: 

Closed Session 

TITLE: 

PROPERTY: 

NEGOTIATING 
PARTIES: 

Designate District Real Property Negotiator Peter Grenell 

Conference with Real Property Negotiator Peter Grenell: 
Pursuant to Government Code Section 54956.8 

504 Alhambra Road, El Granada, APN # 047-204-120 

San Mateo County Harbor District, Marlborough Group LLC 

UNDER NEGOTIA TrON: Price, Terms and Conditions for Lease or Purchase of 

Property 
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Adjournment 

The next scheduled meeting will be held on March 5, 2014 at Sea Crest School, 901 Arnold 
Way, HalfMoon Bay at 6:00 p.m. 

Agenda Posted As Required: 
Februa 3:30 

Acting Deputy Secretary 
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Roll Call 

San Mateo County Harbor District 
Board of Harbor Commissioners 

Meeting Minutes 

February 5, 2014 
6:00 p.m. 

Comfort Inn 
2930 Cabrillo Highway 

HalfMoon Bay, Ca. 94 
All Harbor District Commission mectin s 

Commissioners 
Robert Bernardo, President 
Pietro Parravano, Vice President 
James Tucker, Treasurer & Se(;ret~~ 
Sabrina Brennan, Commissioner 
William Holsinger, Commissioner 

X=Absent 

J oshua CosgJ:~...r..~nlardl"ll 

ITEM 1 
(650) 583-4400 

Fax (650) 583-4611 
www.smharbor.com 

~(:Oll!DlltI011ti1~Glrin(l~i!lnowlced that the HalfMoon Bay Chamber of 
Comnrlerc~~~ hr'om~e Recognition Award for District contribution to the 

He also stated he'1aroe 
Mavericks Im'itatio)l!!1~ 

on land and water. 

Consent Calendar 

pal-tlclpaillon, sponsorship and other support of special events. 
of appreciation to all District staff that helped with the 

and thanked everyone for their efforts, actions and support both 

All items on the consent calendar are approved by one motion unless a Commissioner 
requests at the beginning of the meeting that an item be withdrawn or transferred to the 
regular agenda. Any item on the regular agenda may be transferred to the consent calendar. 
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Brennan asked to remove Item 1 (Minutes of Meeting January 15, 2014) from the Consent 
Calendar. 

Brennan asked that the Minutes of January 15, 2014 be tabled to the next meeting with 
corrections. 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Minutes of Meeting January IS, 2014 
Draft minutes 
Approval 

Action: Motion by Holsinger, second by Parravano to 
January 15,2014 with corrections. The motion pass . 

Ayes: 

Nays: 

Abstain: 

3 

o 
2 (Holsinger, Tucker) 

regarding the need to change Harbor 
"""""nor the need for action came to the attention 

It&&erlda bel'ifWpos,ted and too late to meet the 72- hour 

cond by Tucker to place the urgency item on the Agenda. The 

Ayes: 5 

Nays: 0 

Public Comment for Urgency Item: Leonard Woren, Bill Kehoe, Dan Haggerty, Kathryn 
Slater-Carter 

TITLE: Resolution 04-14 to Amend Resolution 23-13 to change the 
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REPORT: 
PROPOSED ACTION: 

location of the first regular Harbor Commission meeting 
of each month to be held at Sea Crest School, 901 Arnold 
Way, Half Moon Bay 94019 

Grenell, Memo, Resolution 
Adopt Resolution 04-14 to change the location of the first 
regular Harbor Commission meeting each month to be held at 
Sea Crest School, 901 Arnold Way, HalfMoon Bay 94019 

Action: Motion by Tucker, second by Parravano to adopt 
location of the first regular Harbor Commission meeting 
School, 901 Arnold Way, HalfMoon Bay 94019. The 

4 to change the 
be held at Sea Crest 

i!G..rummously by roll call 
vote. 

Ayes: 5 

Nays: 0 

Commissioner Requests 
The Board of Harbor Com;;~~llers 
items on future <1g':llU<1: ~"""'_ 

~res:ts may be made to place 

stated she previously made a request 
to BrennaJ1 in regard to the Accounts 

'''''I'UIIU':U to the email and didn ' t receive the reports. 
pgvalte information to be inadvertently divulged. He 

to give direction to staff aJ1d through Board 
reCIUtf~t and not complicated. 

Holsigner made stating that a Public Records Act Request is subject to 
a certain procedure to be followed. He asked the President what action needed to 
be taken. Holsinger he would look to Counsel but it sounded like aJ1 issue directed at 
the General Manager by a Commissioner of the Board as a Public Records Act request. He 
stated certain information has been redacted based upon the procedure established and the 
procedure was what needed to be adhered to. 

Bernardo stated he wanted to get guidaJ1ce from Counsel on the requests in regarding a 
solution to the item. He asked if the Board should place it on the agenda with regard to 
policy. Savaree stated it was what the General Manager was asking for. She stated Grenell 
waJ1ted to have policy direction and Holsinger was addressing a different issue. Savaree 
stated BrennaJ1 was asking for a particular set of information and the General MaJ1ager was 
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asking the Board how to respond, while Holsinger stated that any member of the public could 
make a Public Records Act request which was separate from the conversation. 

Bernardo asked Brennan she had a motion to place the item on an agenda. Brennan stated she 
did not make a Public Records Act request and asked for Accounts Receivable reports. She 
stated if she could not get the AR reports when requesting them as a Commissioner, then she 
would do so as a member of the public. 

Tucker stated the Accounts Receivable reports are always available not redacted at the 
Harbor District Administration Office. 

Bernardo stated this item was about a request and asked 
on a future agenda. Brennan stated it would delay her 
Receivable reports and review the information as a 
she previously discussed why it wasn't amoro,nriiatill1l 

Bernardo stated there was a discussion of Accounts 
the issue was percolating and he He 
Receivable item the next meeting 
available and a message was sent to Brc~n1iall~ 
redacted since that was the only way the r"lklrt< 

vvvu,u like to place it 

. She stated 
~atiQn Office. 

she did not receive a from 
the Board to make a would 

Harris stated staff wanted 
rpr,,,rtoJl\\ be sent to Brennan unredacted. 

Bernardo made a reports item on the next agenda. 

Ayes: 

Nays: 

~lrellln.an to place an Accounts Receivable (AR) 
failed. 

, Parravano, Tucker) 

Tucker moved that an item be placed on the next Board agenda which clarifies the policy that 
pertains to Accounts Receivable and Public Records Act requests. 

San Mateo County Harbor District - Agenda for February 5, 2014 
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Action: Motion by Tucker, second by Bernardo to place an item on the next agenda 
regarding the policy that pertains to release of Accounts Receivable reports and other Public 
Records Act requests. The motion passed unanimously. 

Ayes: 5 

Nays: 0 

Brennan mentioned an update on the appraisal of the building in El..:'iI:!wada, 504 Alhambra 
Avenue. She stated she noticed there wasn't mention of the 
asked if she needed to place it on a future agenda or if it was 
coming when there was something to report. Brennan 
Grenell stated he was told the appraisal would be done 
stated he would assure the Board that when the 
agenda as a Closed Session item. 

Brennan stated she wanted the Board to have a nnan(:e 
reviews of Accounts Receivable, ,..rp·rli~", o"rI 
opportunity to make recommendations 
on approval of accounting procedures. 
of having a finance committee. Brennan 

which would have monthly 
Claims as well as have the 

rl p ,vP Inn recommendations 
through the policy 

have this item placed on 
a future agenda. Bernardo he wanted IPCus,slOn on the Board level 
with regard to He 
an item on an item 
Bernardo stated it 
report. 

revise her request to have 
~nd.atlIJnS for the various committees. 

IliWRlOnal report in the General Manager's 

discussion about document storage and to find 
from emergencies. She stated ifthere was a fire, all 

Brennan stated misunderstandings about the FPPC and their recusal policy. 
She stated there a discussion about recusal and the FPPC's policy. Brennan 
stated the public with a commissioner who recuses himself and wanted five 
votes instead of four when it accommodates the FPPC's rules. 

Bernardo stated if would be necessary for the Board to have a Closed Session on this item 
and have Legal Counsel explain recusallaw. Savaree stated it could not be a Closed Session 
item. 

Tucker made a motion to have a Closed Session item placed on the next agenda on Avenue 
Alhambra. 
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Action: Motion by Tucker, second by Brennan to have a Closed Session item at the next 
meeting discussing Avenue Alhambra. The motion passed unanimously. 

Ayes: 5 

Nays: 0 

Tucker made a motion to have a Closed Session item placed on the next agenda discussing 
any and all complaints that had been received. 

Action: Motion by Tucker, second by Parravano to have a item at the next 
meeting discussing any and all complaints that had befa"')ec~'v(!d. Tfi'!t1~ltioln passed by roll 
call vote. 

Ayes: 

Nays: 

Abstain: 

4 

o 
I (Brennan) 

Holsinger read from a memo he created afl(~ladl DW¥lreIC{ the General Manager to 
law or laws would be 

elected official were to have 
tha~·ttl(:ial ' s personal website. He stated he 

seek an Attorney 
violated: For an 
an embedded link 

the agency 

Ayes: 

Parravano to direct the General Manager to seek an 
not it is violative of any state law or laws for an 

of the elected official to have an embedded link on 
s personal website. The motion passed unanimously. 

Nays: \er,lfardo, Brennan) 

Continued Business 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Change "Commissioner Requests" to "Agenda Setting" 
Tucker, Draft Minutes of December 4, 2013 
Discussion and possible action to rename Board agenda item 

San Mateo County Harbor District - Agenda for February 5, 2014 
Page 6 of 13 



3 
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for "Commissioner Requests" to "Agenda Setting", and to 
change the paragraph below to read: "Board of Harbor 
Commissioners may make requests to have future items 
placed on the agenda." 

Action: Motion by Tucker, second by Parravano to rename the Board agenda item from 
"Commissioner Requests" to "Agenda Setting", and to change the paragraph below to read: 
"Board of Harbor Commissioners may make requests to have future items placed on the 
agenda." The motion passed by roll call vote. 

Ayes: 4 

Nays: I (Brennan) 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Records Uis;po.m , 
Memo, Resolution 
Adopt Resolution 01-

Public Comment for Item 3: Kathryn :>Jat!lt:'La ~l!»t'), Harvey Rarback, George 
Muteff: Bill Kehoe, Dan 

Ay . 

Nays: 

New Business 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Resolution 01-14 and approve 
Grand Jury trial. The motion passed 

Request for Proposals-Vessel Pump Out Services Oyster 
Point MarinalPark and Pillar Point Harbor 
Grindy, Memo, Attachment 
Approval to issue a Request for Proposals-Vessel Pump-Out 
Services at Oyster Point Marina/Park and Pillar Point Harbor 
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Grindy spoke on his report. 

Public Comment for Item 4: Tony Basso 

Action: Motion by Tucker, second by Parravano to approve issuance of a Request for 
Proposals-Vessel Pump-Out Services at Oyster Point Marina/Park an Pillar Point Harbor 
The motion passed. 

Ayes: 5 

Nays: 0 

5 TITLE: 

6 

REPORT: 
PROPOSED ACTION: 

Grenell spoke on this 

Public Comment 

Ayes: 

Nays: 

TITLE: 

REPORT: 
PROPOSED ACTION: 

Grenell spoke on the report. 

Parravano to adopt Resolution 03-14 for support and 
~'sed by roll call vote. 

Local Agency Formation Commission (LAFCo) Call For 
Nominations: Special District Selection Committee to 
Elect Special District Member On San Mateo LAFCo 
Pursuant to Section 56332 
LAFCo Memo, Attachment 
To be determined 
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Bernardo stated that he will be at the March meeting to represent the District. 

TITLE: 
REPORT: 
PROPOSED ACTION: 

Bills and Claims in the Amount of $337,653.90 
Bills and Claims Detailed Summary 
Approval of bills and claims for payment and a transfer in the 
amount of$337,653.90 to cover payment of bills and claims 

Action: Motion by Tucker, second by Parravano to approve bil 
a transfer in the amount of $337,653.90 to cover payment of Imd!;i 
passed by roll call vote. 

Ayes: 4 

Nays: 1 (Brennan) 

8 TITLE: 

REPORT: 

9 TITLE: 
REPORT: 

10 TITLE: 

REPORT: 

Grindy spoke on his report. 

: Use of CAL-Cards 

Informational Report: Environmental Management 
System (EMS) Update 
Grindy, Memo 

Staff Reports: a) Administration and Finance 

11 General Manager - Grenell 

Grenell spoke on his report. 
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12 Director of Finance - Galarza 

Grenell spoke on behalf of Galarza. 

13 Human Resources Manager - Harris 

Harris spoke on her report. 

b) Operations 

14 Oyster Point Marina/Park and Pillar Point Har 

Grindy spoke on his report, 

Board of Harbor Commissioners 

15 A, Committee Reports- None 

B. Commission Statements 
The Board 

Brennan stated +J.",~_ fchanf~e of tlle1hle~ting. there wasn't any time to eat dinner 

, .... ~Q.,+ of Food and Agriculture has numerous 
the only seafood that made it to the level of the 

mc:<II..m2 Salmon. He stated the process for renewing the 
authority )elJartmenitidf Food and Agriculture to authorize the use of marketing 
campaigns for is to go through a public hearing, and depending on the input 
received by the they will proceed accordingly, Parravano stated it was a 
common practice done every five years, He stated the next hearing for the 
authorization is F 25th

, 2014 in Santa Rosa, and written comments need to be 
submitted by February 20st 2014. Parravano asked his fellow Commissioners whether this 
could be done by consensus in direction to the General Manager to the Board. He stated it 
meant a lot for the Salmon fisherman in the state of California as well as Salmon fishermen 
coming into the state, Grenell stated it would be best to connect with Commissioner 
Parravano on content to make sure to relay an effective message, Brennan asked Grenell to 
email the Commissioners the final letter and link to the website. Grenell stated yes, 
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Brennan asked if a report for PRA information requests was still on schedule. Grenell asked 
what specific details are needed for the report. Brennan stated the details discussed at the 
January 15,2014 Board meeting, but she would go over the details again. Grenell stated it 
would be helpful to confirm the details. Brennan stated there was a vote during the meeting 
on January 15,2014 to approve having a report on the Public Records Act and the delays the 
public has experienced and ways the District would be able to meet the requirements. She 
stated there was going to be a discussion about ways of dealing with stress on the staff, and 
find a solution to making the process more efficient and etTective. 

Brennan thanked staff for setting up the new email addresses for 
asked if there was a way to forward the new email to the Com 
addresses. Harris stated she would check with the IT techni . 

16 TITLE: 
REPORT: 
PROPOSED ACTION: 

Identification 
Bernardo 

Action: Motion by Tucker, second by HOI\Jlge~ 
Negotiator Peter Grenell and to go into 

Ayes: 5 

Nays: 0 -_ .... 

17 TITLE: 

PROPERTY: 

S~,ion at 9:30 p.m. 

Conference with Real Property Negotiator Peter Grenell: 
Pursuant to Government Code Section 54956.8 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fisheries (Mallory), 

Johnson Pier, Pillar Point Harbor, El Granada, San Mateo 
County, APN 047-083-060 
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NEGOTIATING 
PARTIES: 

Pillar Point Seafood (McHenry), Three Captains Sea 
Products, Inc. (Fortado), Morning Star Fisheries 
(Mallory) 

UNDER NEGOTIATION: . . . 
Pnce, Terms and CondltJons for Lease of Property 

Parravano recused himself. Brennan left the room while still in CI 

Action: Motion by Tucker, second by Holsinger to adjou 
passed. 

Ayes: 3 

Nays: 0 

Open Session resumed at 9:59 p.m. 

~eond by Holsinger to adjourn the meeting. The motion passed 

Ayes: 5 

Nays: o 

The meeting adjourned at 10:00 p.m. 
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Adjournment 

The next scheduled meeting will be held on February 19, 2014 at the Municipal Services 
Building, 333 Arroyo Drive, South San Francisco at 6:00 p.m. 

Agenda Posted As Required: 
January 29, 2014 at 3:30 p.m. 

Peter Grenell 
Acting Deputy Secretary 
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Memo 
DATE: 

TO: 

FROM: 

SUBJECT: 

CC: 

San Mateo County Harbor District 

February 13,2014 

Board of Harbor Commissioners 

Peter 

ITEM 15 

General Manager's Report: Update on Priority Items for February 19, 2014 

Managers 
District Counsel 

NOTE: Please refer to final section of this report for explanation of change in report format. 

REP AIR AND IMPROVEMENT PROJECT UPDATES 

Pillar Point Harbor 

Johnson Pier Repairs: Continuing, including sewer line replacement 
Launch Ramp Maintenance Dredging: Dredging completed; hydro seeding redone because of 
drought conditions on site 
Dock fingers replacement: Permit process underway 
West Trail (PPH marsh to Mavericks beach): Staff met with Coastal Commission staff; 
permit process underway 

Oyster Point Marina/Park 

Additional Public Restroom for Ferry Riders and Trail Users: Staff awaiting availability of 
City staff to begin site selection and MOU preparation (see below for further details) 

OTHER TOP PRIORITIES 

Pillar Point U. S. Coast Guard Presence: USCG is still interested in a presence at PPH, but 
budget constraints and mission priorities preclude any immediate action. Nothing further to 
report at this time. 



San Mateo County Harbor District 

SECOND LEVEL PRIORITIES 

PPH new pier, PPH Inner Harbor development, OPM development, OPM dining cruises: 
Nothing further to report at this time. 

PROGRESS REPORTS ON ITEMS OF BOARD AND PUBLIC INTEREST 

NOTE: These reports are provided at Commission request to update these items of interest. 

NOAA's Half Moon Bay Weather Buoy Repair: NOAA expects to address this need in April 
2014. For further information, contact Jessica Glass at Senator Feinstein ' s office: email: 
Jessica Glass@Feinstein.senate.gov, tel: 415-393-2014. 

PPH Water Quality Study (Resource Conservation District) follow-up: Harbor staff continues 
doing monthly water quality sampling supported by the RCD, including three new sampling 
locations. Results continue to show no contamination. 

Clean Marina Activities (both harbors): Staff continues routine Clean Marina duties. 

PPH Surfers Beach Shoreline Improvement (U. S. Army Corps of Engineers lead): 
Following its Nov. 8, 2013 public update meeting, the Corps is proceeding with its next task of 
modeling alternative possible solutions to the beach erosion problem. 

County Plan Princeton Process: Consultant reports on present conditions are expected to be 
completed in February. 

Coastal Commission (Ccq Draft Sea-Level Rise Policy Guidance: This document in final 
form will provide guidance on how to address sea-level rise concerns in Local Coastal Programs 
(LCPs) and Coastal Development Permits (CDPs) consistent with the California Coastal Act. It 
is part of a statewide sea-level rise response strategy referenced in a previous District staff 
Informational Report. 

The CCC guidance for CDPs will be most relevant to the Harbor District, and includes five steps 
for permit applicants: (1) Establish the projected sea-level rise range for the proposed project; 
(2) Determine how impacts from sea-level rise may constrain the project site; (3) Determine how 
the project may impact coastal resources, considering the influence of future sea-level rise upon 
the landscape; (4) Identify alternatives to avoid resource impacts and minimize risks; and (5) 
Finalize project design and submit CDP. 

The draft CCC guidance references the National Research Council's 2012 report on sea-level 
rise's regional sea-level rise projections for California south of Cape Mendocino (includes San 
Mateo County) for 2000-2030 (up to 12 inches), 2000-2050 (up to 24 inches). and 2000-2100 
(up to 66 inches); (these track closely with more localized projections, including one at San 
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Francisco.) It also discusses in detail the relationships of sea-level rise with tidal action, storm 
surges, and other infl uences. 

This CCC I 78-page draft comprehensive policy guidance complements a similar document 
produced in 2011 by the San Francisco Bay Conservation and Development Commission 
(BCDC). The Harbor District will be using these guidance documents when considering future 
projects at Pillar Point Harbor and Oyster Point Marina/Park, respectively, and will consult them 
in the course of the District's Strategic Business Plan preparation process. 

SF Bay Water Trail Grant Application for OPM: Staff is finalizing an application to the 
Coastal Conservancy Water Trail Program. 

Free WiFi at District Harbors: (See other agenda item.) 

District Strategic Business Plan: RFP process continues; proposals due February 27. 

COMPLETED PROJECTS DURING 2013-2014 

NOTE: This summary is included to enable the Commission and the public to review proiect­
related priority achievements during this time period. 

Pillar Point Harbor 

Boat Launch Ramp Slurry Seal 
Johnson Pier Fish Handlers Building Painting 
West Restroom Renovation 
Vessel Pump-Out Station Replacement 

Oyster Point Marina/Park 

Boat Launch Ramp Slurry Seal 
Restroom Renovation 
Dock 11 and Dock 8 (Guest Dock) Improvements 
Wave Attenuators 

CHANGE OF FORMAT OF GENERAL MANAGER'S UPDATE REPORT ON 
DISTRICT PRIORITIES 

The Harbor Commission instructed the General Manager (GM) several years ago to prepare 
regular update reports for the Commission on District Priorities established and updated at the 
Commission's annual Finance and Priorities workshops. At these workshops, the Commission 
has identified and updated top and secondary priorities for action. The Commission also 
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requested progress reports on other items of interest that were not considered for priority action 
by the District but arose from time to time. 

The GM reports also reference Completed Projects to provide the Commission and the public 
with infonnation about achievement of priorities as well as ongoing progress. 

More recently, interest was expressed by Commissioners and members of the public about 
updating other items of particular interest as well that were mentioned during Commission 
meetings. These are included in the ongoing General Managers reports as they arise. 

Public interest has most recently been expressed about simplif'ying and clarif'ying the GM reports 
to make the infonnation more accessible. The new report format responds to this request. 



TO: 

FROM: 

DATE: 

SUBJECT: 

STAFF REPORT 

San Mateo County Harbor District Commissioners 

Debr~za, Director of Finance 

February 19, 2014 

Finance Department Report to the Commission 

Accounting and operations 

• Updated rent charges for lease tenants per lease terms for 2014 -letters of 
explanation were sent to all affected lessees. 

• Review account history for tenant payments of quarterly percentage rent, if 
applicable. 

• Prepared 6 month budget review memo. 
• Finalized quarterly investment report for presentation to Board. 
• Begin preparation of preliminary FY14-15 budget. 
• Ongoing expense management through detailed review of bills and claims. 
• Bi-weekly payroll processing and review. 

ITEM 16 

• Ongoing analysis of lessee rent charges to ensure compliance with lease terms . 
• Reviewed and updated water and electricity charges. 
• Reviewed monthly accounts receivable aging list and confirmed collection 

procedures are being consistently applied . 

Page 1 of 1 



Human Resources 

ITEM 17 

Memo 
TO: San Mateo County Harbor District Commissioners 

FROM: Marietta L. Harris, Human Resource Manager 

DATE: January 28, 2013 

SUBJECT: Report to the Commission 

Activities: 

Management meeting - February 11 , 2014 

Human Resource Services: 

• Working with employees with personnel and HR questions. 
• Health benefits changes 
• Health benefits discussion with employee 
• New employee welcome 
• Working on changes to Policy 6.1.13 and 6.5.5 
• Salary and benefit information request from Santa Cruz Harbor 

Administrative Services: 

• Responding to public records requests. 
• Assisting Temporary Deputy Secretary with requests from General Manager and Harbor 

Master. 
• Assisting Temporary Deputy Secretary on Commercial Activity Permits 
• Assist GM with information request. 

Information Technology: 

• Working with IT consultant on daily IT operations . 
• Working with staff on IT issues and problems, new email system. 
• Working with IT consultant on special projects. (new server installation, wireless 

information, and VPN) 



OPERATIONS 

Memo 
To: 

From: 

CC: 

Date: 

Re: 

Board of Harbor Commissioners 

Scott Grindy, Harbor Master 

Peter Grenell, General Manager 

February 10, 2014 

February 19,2014 Meeting Report 

Oyster Point MarinaIPark 
COlls/ruc/ioll Update & Gelleral Status Updates 

ITEM 18 

• Faci lity Condition Survey (FeS) meeting with consultant and staff-still in process 
• Electrical Repair project to start late February. 
OPM Miscellalleous 
• No ilems 10 reporl at this lime a/writillg 

Pillar Point Harbor 
COlls/ruc/ioll Update & Gelleral S/a/lls Updates 
• Under pier sewer I ine replacement project underway 60% complete at this writing. 
• Harbor Moorings maintenance service to start soon. 
• Concession Building project underway, with various phases to complete. 
• Pre-Constmction meeting 211 ° on Electrical Repairs for OPM and PPH. 

PPH Miscellalleous 
• Possible Triathlon with efforts in the north harbor area. April 20, 2014. 

Occupancy Overview (Jallllmy 2014) 
PPH 

OPM 

Total occupancy (inner harbor) 86% (this includes slips, end ties and walk way) 
Berth occupancy (inner Harbor) 88% (323 slips out of369 are occupied) 
Moorings (Outer Harbor) 37% (14 out of38 moorings occupied) 

Total occupancy: 69% (294 slipsfEnd Ties out of 428 are occupied) 
Berth occupancy: 70% (290 slips only out of 414 are occupied) 

Search and Rescue Activity Highlights & Urgent Need Activities 

PPH: (2-1-14 thru 2-10-14) 
• Responded to an abandoned vessel via NOAA and Sanctuary 
• Abandoned vessel (30' power boat) at anchor, flipped and sunk, towed to shore, and 

processing demo of boat for disposal. Reported to NRC & USCG, but no spills etc. 
OPM: (2-1-14 thm 2-10-14) 

• Responded to call of an off anchor vessel near area south ofSSF radio actions only 

EMS-Clean Marina Activities-District Wide 
• Grant research in process numerous options 

Calendar Reminder Items of Events and Activities 

• Easter Egg Hunt (and more fun) April 19
th

, 2014 @ Oyster Point MarinalPark 
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