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Pillar Point Harbor Project Location Map



Existing Conditions at Surfers Beach

January 2023



Existing Conditions at Surfers Beach

Major Erosion Issues at Mirada Surf West Park



Existing Conditions Pillar Point Harbor

Low Tide, January 2021



Project Overview

ÅThe Project will remove ~75,000 cy of sand from 

Pillar Point Harbor and place it at Surfers Beach.

ÅLarge-scale Eelgrass mitigation, involving 

dredging/placing ~18,000 cy of sediment is required 

as part of Project permits.

ÅThis is a ñPilot Projectò and, if successful, a larger 

version could be pursued in the future.

ÅRequires extensive physical and ecological 

monitoring.



Surfers Beach Construction Timeline

1. Contractor mobilization.

2. Dredge near Boat Launch Ramps and construct 

eelgrass mitigation area.

3. Finish placing sediment at eelgrass mitigation 

area and allow placed sediment to settle.

4. Transplant Eelgrass

5. Dredge and pump sand to Surferôs Beach, Final 

grading.

6. Contractor closeout and Demobilization.



Surfers Beach Pilot Project

Implementation TIMELINE

Key Dates:

ïBid Opening: May 6, 2025

ïDistrict signs contract with Vortex Marine Construction, Inc.: May 27

ïLimited notice to proceed and Contractor Mobilization: June 24   

ïConstruction start date :  July 28

ïBegin dredging 1B,1C, place sand at Eelgrass Mitigation Area July 29

ïBegin dredging 1A, place sand at Surfers Beach: August 21 

ïBegin Eelgrass transplant: August 30

ïBegin dredging Area 2: August 25

ïConstruction Completion Date : October 18

ïDemobilization Complete: November 3, 2025



Surfers Beach Pre-Construction Tasks

Pre-Construction Surveys and Monitoring Completed: 

¶ Eelgrass surveys

¶ Black abalone survey 

¶ Special Status Plant surveys

Å Bathymetry and Beach surveys.

Å Surfing  Conditions monitoring (ongoing)

Å Sandy Beach monitoring

Å Nesting Bird surveys (ongoing, weekly)

Å Snowy Plover surveys



Dredge Pipeline Installation

Pipelines staged at ramp



Dredge Pipeline Alignment to Eelgrass Mitigation Fill Area

Surfers Beach Project Construction



Dredging Operations Began Near Launch Ramps 

on August 29

Pipelines staged at ramp



Tsunami Damage Delay! 7/30/25

(3-Days)

Damaged Dredge Pipeline Survey showing pre- and post-

tsunami submerged pipeline 

locations.



Worker Environmental Awareness Training
Held on August 30

Hard Hat Sticker

Team photo



Eelgrass Mitigation Placement Barge

Assembly of barge at Launch Ramps Placement of sediment in action



Eelgrass Mitigation Placement Barge

Placement barge working inside 1,400ô long

turbidity curtain

Example of placement barge in action



Second Dredge Has Arrived!

Telehandler for transporting pipe



Second Dredge Has Arrived!



Second Dredge Has Arrived!



Dredging at Boat Launch Ramps

Debris encountered at Boat Launch Ramps

Clay layer encountered at Boat Launch Ramps



Caltrans Stairway Replacement is 

Completed


