
San Mateo County Harbor District
Board of Harbor Commissioners

"Serve the public by providing accessible and well-maintained marine facilities and programs to
encourage and support recreational, commercial and educational activities, beach and ocean

safety, and environmental and ecological stewardship."

SPECIAL BOARD MEETING INUTES
February 24, 2026

10:00 AM

A) Pledge of Allegiance

B) Roll Call -All Commissioners Present

C) Public Comments/Questions

D) Commissioner Comments

E) Activity Reports

a. General Manager,
b. Operations,
c. Administration and Finance

F) Consent

Consent Items 11 and 12 were pulled from Consent.
(Kiraly/Slater-Carter)
Approve Consent Items 1 -10
All in Favor

1. Bills and Claims van Ho

Accept Pre-Approved Items in the amount of $192, 764. 42 for January.
Approve $500, 000 in Pre-Approved Items for March 2026.

2. Minutes - Re ular Board Meetin for Janua 21 2026 Hadden
Approve Minutes of the January 21 , 2026 Regular Board Meeting
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3. Monthl Ca ital Pro'ect U date Moren
Information Only

4. Authorized List of Si natures with the San Mateo Coun Treasurer's
Office and California State Treasurer's Office- Ado t Resolutions No.
26-01 and 26-02 van Ho
Adopt Resolution No. 26-01 approving updated list of hlarbor District
authorized signers for the San Mateo County Treasurer's Office and adopt
Resolution No. 26-02 approving updated list of Harbor District authorized
signers for the California State Treasurer's Office.

5. Second Quarter Rent Re ort van Ho

Information Only

6. Second Quarter 2025/2026 Q2-26 Financial Re ort S endin Authorit
(van Hoffl
Information Only

7. Second Quarter Fiscal Year 2026 Q2-26 Investment Re ort van Ho
Information Only

8. Status of Vacant Positions as re uired b AB 2561 van Ho
Information Only

9. Polic 4. 1.3Volunta Pa roll Deduction Polic van Ho
Approve replacement of San Mateo County Harbor District Policy "4. 1.3
Voluntary Payroll Deductions".

10. Coastside Fishin Club Swa Meet at Pillar Point Harbor Fee Waiver
Pruett

Information Only

11. Wend Pi one Commercial Activit Permit Fee Waiver Pruett
Approve a Commercial Activity Permit for Somatic Ecotherapy a 501 (c)(3)
and waive the fees accordingly.

(Mattusch/Chang Kiraly)
All in Favor

12. Hounds in the Harbor Event - Event Fee Waiver Pruett
Approve this Special Event 3 permit for a fundraiser organized by El Granada
PTO and a fee waiver for Hounds in the Harbor - Dog Show, scheduled to be
held at Pillar Point Harbor on Saturday, May 16th, 2026.

(Chang Kiraly/Zemke)
All in Favor
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G) Discussion

1. Fiscal Year 2024/2025 Audited Financial Statements and Inde endent
Auditor's Re ort van Ho
Approve draft fiscal year 2024/25 San Mateo County Harbor District Audited
Financial Statements and Independent Auditor's Report by Nigro & Nigro, PC.

(Chang Kiraly/Slater-Carter)
All in Favor

2. Pda ic Restaurant Grou Pruett
Take no action and go into Closed Session under threat of litigation by
Pelagic, and take action in regard to eviction.

(Kiraly/Slater-Carter)
Ayes: Slater-Carter, Kiraly, Zemke, Domurat
Nays: Mattusch

3. Mid-YearBud et Review Modena
Received report and provide feedback if necessary.

4. Ocean Science Center Committee Re ort Domurat/Slater-Carter

Information Only

This Item did not get presented.

5. OneShoreline Presentation Pruett

Receive proposed presentation and provide direction to staff.

6. CY 2026 Ad Hoc and Standin Committee Review and Assi nments
Domurat

The President of the Board for CY2026 review each Standing and Ad hloc
Committee and re-appoint or make new appointments, as necessary

President Domurat made no changes for 2026.

H) Future Agenda Items

I) Adjourn-1:05PM

Approved at a Regular Board Meeting on Mar h 19, 2026

elanie Wright
Deputy Secretary to the Board

Ge rge DomJrat
President
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