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CONTRACT No. 2025-03 



 

NOTICE INVITING BIDS 
 
NOTICE IS HEREBY GIVEN that sealed bids will be received in the Harbor District Administrative 
Offices, San Mateo County Harbor District (District), either by U.S. Postal Service addressed to its 
mailing address, PO Box 1449, El Granada, CA 94018, or by courier or personal delivery to 504 Avenue 
Alhambra, 2nd Floor, El Granada, CA 94018, on May 6, 2025 by 2:00 p.m., Pacific Standard Time, at 
which time bids will be publicly opened and read for the following: 

CONTRACT NO. 2025-03 
Surfers Beach Pilot Restoration Project 

 
The District seeks bids for the construction of the Surfers Beach Restoration Pilot Project. Bids shall 
be submitted on the District’s “Bid Form” and enclosed in a sealed envelope marked “CONTRACT NO. 
2025-03, Surfers Beach Restoration Pilot Project,” and plainly endorsed with Bidder’s name and 
address. 

 
Only bids from qualified bidders will be accepted.  Your attention is directed to the Request for 
Qualification of Bidders issued concurrently herewith.  It is mandatory that all Contractors who intend 
to submit a bid, fully complete the qualification questionnaire, demonstrate that they meet the minimum 
qualification requirements, and provide all materials requested in the Request for Qualification of 
Bidders. No bid will be accepted from a Contractor that has failed to comply with these requirements.  
 
Bidders bidding as the prime contractor must possess a valid State of California Class A, (or applicable) 
Contractor’s License at the time of contract award. All subcontractors, if any, must be properly licensed 
by the State of California to perform specialized trades. 
 
A pre-bid conference and site visit will be held prior to the date of bid opening. District staff will be 
available to answer general questions pertaining to the solicitation documents and the specifications. 
Any questions that may require staff research to answer or that will otherwise modify the meaning or 
intent of this solicitation shall be submitted to the District in writing as described in Special Provision 
1.8. The pre-bid conference will take place on April 18, 2025 at 10:30 am at the San Mateo County 
Harbor District administrative office conference room (504 Ave Alhambra, El Granada CA). This 
will be a hybrid meeting with an option to join remotely, online via Zoom using the following link: 
https://us02web.zoom.us/j/87097171286?pwd=hHDWL3coMSivtj1siEmD0GiCXmetD9.1 
There will be a site visit immediately following the pre-bid conference at the project location, for those 
attending in person. Any individuals who participate in a site visit must bring their own safety gear (hard 
hat, safety vest, safety glasses, and steel toed shoes) to wear during the site visit. 

 
Bids must be accompanied by a deposit either in the form of a certified or cashier’s check or Bidder’s 
Bond, as described in the documents, which shall be applied to damages sustained by the District in the 
event that the successful Bidder fails or refuses to enter into a contract awarded to it by the District. 

 
Requests for modifications or clarifications of any requirement must be submitted in writing to San 
Mateo County Harbor District, attn: Capital Improvement Projects (Surfers Beach Restoration Pilot 
Project) by e-mail at jmoren@smharbor.com by April 21, 2025 at 4:30 p.m., Pacific Standard Time. 

 
This is a Public Works Contract. The general prevailing rates of per diem wages and the general 
prevailing rates for regular (straight) time, holiday and overtime work in San Mateo County for each 

https://us02web.zoom.us/j/87097171286?pwd=hHDWL3coMSivtj1siEmD0GiCXmetD9.1
mailto:jmoren@smharbor.com


 

craft, classification and type of worker needed to execute the Contract shall be set forth in the current 
General Prevailing Wage Determinations made by the Director of Industrial Relations pursuant to 
California Labor Code Sections 1720 et seq. The current General Prevailing Wage Determinations are 
incorporated into the Contract and are available at the California Department of Industrial Relations' 
website (www.dir.ca.gov/dlsr/DPreWageDetermination.htm). Should the general prevailing wage rates 
not specify a wage determination for a particular type of worker, attention is directed to 8 CCR 16202(b) 
regarding petitioning the Director of the California Department of Industrial Relations for a special wage 
determination. Responsibility for labor law enforcement remains with the Division of Labor Standards 
Enforcement. 

 
The successful Bidder will be required to furnish a Performance Bond and a Payment Bond, both in the 
amount set forth in the Special Provisions. 

 
Pursuant to Public Contract Code Section 22300, the successful Bidder may submit certain securities in 
lieu of the District withholding funds from progress payments (retention) during the Project. 

 
Bids will be examined and reported to the General Manager within ninety (90) calendar days after the 
bids have been opened. The District reserves the right to reject any and all bids, or to waive any 
irregularities or informalities in any bid or in the bid procedure, or to postpone the bid opening for good 
cause. No Bidder may withdraw its bid for a period of ninety (90) calendar days after the date of opening 
of the bids. Each Bidder will be notified of award of contract, if award is made. 

 
Contractors and subcontractors must be registered with the Department of Industrial Relations (DIR) at 
the time of bid, or else the bid may be rejected as non-responsive. (See Labor Code sections 1725.5 and 
1771.1.) For federally funded projects, the contractor and subcontractors must be registered at the time 
of contract award. (See Labor Code section 1771.1(a)). Each bidder must submit proof of contractor 
registration with DIR (e.g. a hard copy of the relevant page of the DIR's database found at: 
https://efiling.dir.ca.gov/PWCR/Search). This Contract is subject to monitoring and enforcement by the 
DIR pursuant to Labor Code Section 1771.4. 

 
To inspect and obtain the Bid Documents or for additional information, please contact San Mateo County 
Harbor District, Capital Improvement Projects by e-mail at jmoren@smharbor.com or on District website; 
smharbor.com. 

 
 
 
 
 

Dated at El Granada, this April 7, 2025. 

http://www.dir.ca.gov/dlsr/DPreWageDetermination.htm
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SAN MATEO COUNTY HARBOR DISTRICT 

GENERAL CONDITIONS AND INSTRUCTIONS FOR BIDDERS 

 

These General Conditions and Instructions apply to all bids, except insofar as they may be 
modified by the Special Provisions, Technical Specifications or Bid Forms. 

 
1. Definition of Terms. Whenever in the Bid or Contract Documents the following terms or 

pronouns in place of them, or abbreviations are used the intent and meaning shall be 
interpreted as follows: 

 
"District" shall mean San Mateo County Harbor District. 

 
"Board," "Director," "Directors," or "Board of Directors" shall mean the five (5) member 
governing board of the San Mateo County Harbor District or members thereof. 

 
"Secretary" means the Administrative Assistant/Deputy Secretary of the Board of the San 
Mateo County Harbor District. 

 
"General Manager" means General Manager of the San Mateo County Harbor District. 

"Contractor" means the successful bidder to whom a contract is awarded. 

"Written Order" means a written order signed by the General Manager or properly 
authorized representative or agent, mailed to the Contractor at the address designated in 
the firm's Bid, or to such other address as may be designated in writing as its official place 
of business. 

 
"Bid Documents" or "Contract Documents" mean the Notice Inviting Sealed Bids, General 
Conditions and Instructions for Bidders, Special Provisions, Technical Specifications, Bid 
Forms and Addenda, if any. 

 
“Bidder” or “Bid” means Proposer or Proposal, respectively. 

 
2. Explanations and Clarifications 

 
A. Request for Interpretation or Correction. Prospective Bidders must examine the 

Contract Documents carefully. It shall be the duty of every person contemplating 
submitting a Bid for the proposed Contract, to contact the Secretary and request in 
writing, before bidding, an interpretation or correction of every discrepancy, 
ambiguity, error or omission in any of the Contract Documents which should have 
been discovered by a reasonably prudent Bidder. 

 
Any interpretation, change or correction of said Contract Documents will be made 
by addenda only, duly issued by the District. Copies of such addenda will be mailed 
or delivered to each firm receiving a set of said specifications. Upon such mailing 
or delivery, such addendum will become a part of the Contract Documents, and 
binding on all Bidders whether or not actual notices of such addenda are shown. 
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B. Interpretations or Corrections Binding. Only the written interpretation or correction 
so given by the District shall be binding. All oral modifications of the Contract 
Documents are void and ineffective. 

 
3. Form of Bid and Signature. The Bid shall be made on the form provided and shall be 

enclosed in a sealed envelope marked and addressed as required. If the Bid is made by a 
sole owner, it shall be signed with the firm's full name and its address shall be given; if it 
is made by a partnership, it shall be signed with the partnership name by a member of the 
firm, who shall also sign its own name, and the name and address of each member of the 
firm shall be given; and if it is made by a corporation it shall be signed by two officers of 
the corporation, consisting of (1) the chairman of the board, president, or vice president, 
and (2) the secretary, assistant secretary, chief financial officer, assistant financial officer, 
or by a person authorized by the corporation to execute written Contracts on its behalf. If 
the Bid made by a corporation is signed by a person other than an officer, or by only one 
officer, there must be attached to the Bid a certified copy of a resolution of the corporation 
authorizing such officer or person to sign Bids on behalf of the corporation. If it is made 
by a joint venture, it shall be signed on behalf of each participating company by officers or 
other individuals who have the full and proper authorization so to do. If it is made by an 
LLC, it must be signed by an officer or other member who has full and proper authorization 
to execute contracts on behalf of the LLC. Bids submitted in any other form will be 
considered non-responsive and may be rejected. 

 
4. Bid Form. Blank spaces in the Bid shall be properly filled. The phraseology of the Bid 

must not be changed and no additions shall be made to the items mentioned therein. 
Alterations by erasure or interlineations must be explained or noted in the Bid over the 
signature of the Bidder. If the unit price and the total amount named by a Bidder for any 
item do not agree, the unit price alone will be considered as representing the Bidder's 
intention. Any mathematical errors apparent on the face of the Bid shall be corrected and 
the mathematically correct total shall be used to determine the lowest Bidder. 

 
5. Unauthorized Conditions. Unauthorized conditions, limitations or provisions attached to 

a Bid will render it informal and may cause its rejection. No telegraphic Bids or 
modifications will be considered. 

 
6. Submission of Bid. Prior to the hour specified in the notice inviting sealed Bids, all Bids 

shall be delivered to the Secretary at the address shown in the Notice. All Bids shall be in 
a sealed envelope properly endorsed as to the item being Bid and the Bidder's name and 
address. No Bids received after said time or at any place other than the time and place as 
stated in the notice will be considered. 

 
7. Withdrawal of Bid. Any Bid may be withdrawn at any time prior to the time fixed in the 

public notice for the opening of Bids only by written request for the withdrawal of the Bid 
filed with the District. The request shall be executed by the Bidder or its duly authorized 
representative. 

 
A telephonic request is not acceptable. The District will accept facsimile or email 
transmissions of properly executed requests that are received by the District prior to the 
time fixed in the public notice for the opening of Bids. The District will not be responsible 
for interruptions, delays, or any other unsuccessful facsimile or email transmission of Bid 
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withdrawals, whether or not caused by the District’s facsimile equipment. The withdrawal 
of a Bid does not prejudice the right of the Bidder to file a new Bid. Whether or not Bids 
are opened exactly at the time fixed in the public notice opening Bids, a Bid will not be 
received after that time, nor may any Bid be withdrawn after the time fixed in the public 
notice for the opening of Bids. 

 
8. Canvass of Bid. At the hour specified in the notice, the Secretary will open, examine and 

publicly declare all Bids received. Bidders, their representatives, and others interested are 
invited to be present at the opening of Bids. Award will be made or Bids rejected by the 
District within the time specified in the Specifications or Bid Forms or, if not specified, 
within a reasonable time after Bids have been opened. The District reserves the right to 
postpone the Bid opening for its own convenience. 

 
9. Award of Contract. The award of the Contract, if awarded, will be made to the lowest 

responsible Bidder whose Bid complies with the requirements prescribed and whose 
qualifications are satisfactory to the District. Such award, if made, will be made within 
ninety (90) days after the opening of the Bids. If the lowest responsible Bidder refuses or 
fails to execute the Contract or file the required bonds, the District may award the Contract 
to the second lowest responsible Bidder. The periods of time specified above within which 
the award of Contract may be made shall be subject to extension for such further period as 
may be agreed upon in writing between the District and the Bidders concerned. All Bidders 
shall be notified of the award. 

 
10. Rejection of Bids. The District may reject any and all Bids. The District also reserves the 

right to waive any irregularities or informalities in any Bid or in the bidding procedure. All 
Bidders shall be notified of the award. All Bids must remain in effect at least ninety (90) 
days from the Bid opening date. 

 
11. Taxes. The supplies, materials or equipment called for under the Specifications will be 

used by the District in the performance of a governmental function and are exempt from 
taxation by the United States Government, and the District will, if requested, furnish a tax 
exemption certificate and any and all affidavits and documents that may be necessary to 
establish such exemption. California State sales or use taxes shall be included in the Bid 
price. 

 
12. Additional Taxes. Any sales tax, use tax, imposts, revenues, excise, or other taxes which 

may hereafter be imposed by the State of California or any political subdivision thereof, 
and applicable to the sale of the material delivered as a result of the Bidder’s Bid and which, 
by the terms of the tax law may be passed directly to the purchases, will be included in the 
Bid price. 

 
13. Alternative Bid. Submission of alternative Bid or Bids, except as specifically called for in 

the Specifications or Bid Forms, will render it informal and may cause its rejection. 
 

14. Bidder's Security. Each Bidder shall submit with its Bid one of the following forms of 
Bidder's security: 
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(a) An unconditional Certified or Cashier's Check on a solvent bank, in an amount 
equal to at least ten percent (10%) of the amount Bid, payable to the order of San 
Mateo County Harbor District; or 

 
(b) A Bidder's Bond, in an amount equal to at least ten percent (10%) of the amount 

Bid, using the form entitled "Bidder's Bond," provided with the Bid documents, and 
properly executed and acknowledged by the Bidder and by a corporate surety 
authorized to transact such business in the State of California and acceptable to the 
District. 

 
Any condition or limitation placed upon said check or any alteration of said form of bond, 
or imperfection in the execution thereof, as herein required will render it informal and may, 
at the option of the District, result in the rejection of the Bid under which such check or 
bond is submitted. Said check or Bidder's Bond shall be a guarantee that the Bidder(s), if 
awarded the Contract, will execute the required Contract and bonds within fifteen (15) days 
after receipt of the contract and bond forms from the District or such additional time as 
may be allowed by the District. If the Bidder(s) fails or refuses to execute the required 
Contract and bonds within said time, the money and proceeds from the check or bond as 
the case may be, shall be applied towards payment of the damage to the District on account 
of the delay in the execution of the Contract and bonds and the performance of the work 
thereunder, and the necessity of accepting a higher or less desirable Bid resulting from such 
failure or refusal to execute the Contract and bonds required. The amount of the check or 
bond as the case may be, shall not constitute a limitation upon the right of the District to 
recover for the full amount of such damage. The check or bond of the successful Bidder(s) 
and the next two highest Bidders will be returned after the execution of the Contract with 
the successful Bidder(s) and the approval of its bonds on behalf of the District, and the 
checks or bonds of the other Bidders will be returned promptly after the Bids have been 
opened and reviewed by the District. 

 
15. Permits and Licenses. To the extent permit and licensing requirements are applicable, the 

Contractor shall procure all permits and licenses, pay all charges and fees, and give all 
notices necessary and incident to the due and lawful prosecution of the work. 

 
16. Statement of Experience and Qualifications. Upon request, the Bidder may be required 

to prove to the District’s satisfaction that it has the skill and experience and that it has the 
necessary facilities and ample financial resources to perform the Contract in a satisfactory 
manner and within the required time. 

 
17. Waiver. The Bidder shall represent and warrant that it has sufficiently informed itself in 

all matters affecting the performance of the work or the furnishing of the labor, supplies, 
material or equipment called for in the Specifications; that Bidder has checked its Bid for 
errors and omissions; that the prices stated in its Bid are correct and as intended by it and 
are a complete and correct statement of its prices for performing the work or furnishing the 
labor, supplies, materials or equipment required by the Contract Documents. 

 
The Bidder waives any claim for the return of its Bid deposit if, on account of errors or 
omissions claimed to have been made by it in its Bid, or for any other reason, it should 
refuse or fail to execute the Contract. 
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18. Non-Collusion Certification. By submitting a Bid, the Bidder represents and warrants that 
such Bid is genuine and not sham or collusive or made in the interest or in behalf of any 
person not therein named, and that the Bidder has not, directly or indirectly, induced or 
solicited any other Bidder to put in a sham Bid, or any other person, firm or corporation to 
refrain from bidding, and that the Bidder has not in any manner sought by collusion to 
secure to the Bidder an advantage over any other Bidder. 

 
19. Penalty for Collusion. If at any time it shall be found that the person, firm or corporation 

to whom a Contract has been awarded has, in presenting any Bid or Bids, colluded with 
any other party or parties, then the Contract so awarded shall be null and void and the 
Contractor and its bondsmen shall be liable to the District for all loss or damage which the 
District may suffer thereby and the District may advertise for a new Contract for said labor, 
supplies, materials or equipment. 

 
20. Interest of District Personnel. By submitting a Bid, the Bidder represents and warrants 

that neither the General Manager, nor any Director, officer or employee of the District is 
in any manner interested directly or indirectly in the Bid or in the Contract which may be 
made under it, or in any expected profits to arise therefrom, as set forth in Article 4, 
Division 4, Title 1 (commencing with Sec. 1090) or Title 9 (commencing with Section 
8100 of the Government Code of the State of California. 

 
21. Representation Before the District. No person previously in the position of Director, 

Officer, employee, or agent of the District may act as an agent or attorney for, or otherwise 
represent, a Bidder or Contractor by making any formal or informal appearance, or any 
oral or written communication, before the District, or any officer or employee of the 
District, for a period of twelve months after leaving office or employment with the District, 
if the appearance or communication is made for the purpose of influencing any action 
involving the issuance, amendment, award, or revocation of a permit, license, grant or 
Contract. 

 
22. Time for Execution of Contract and Filing Bond. The Bidder(s) to whom award is made 

shall execute a written Contract with the District on the form of Contract of the District and 
furnish good and approved bonds and provide evidence of insurance as herein required 
within fifteen (15) days after receiving the forms of Contract and bond for execution. 

 
If the Bidder to whom award is made fails to enter into the Contract as herein provided and 
furnish the bonds and evidence of insurance, the award will be annulled and an award may, 
in the discretion of the District, be made to the Bidder whose Bid is next most acceptable; 
and such Bidder shall fulfill every stipulation embraced herein as if it were the party to whom 
the first award was made. 

 
23. Documents Deemed Part of Contract. The Notice Inviting Sealed Bids, General 

Conditions and Instructions for Bidders, Special Provisions, Bid Form, Technical 
Specifications and Addenda, if any, and the Agreement will be deemed a part of the 
Contract. 

 
24. Governing Law; Compliance with Laws. The Contractor hereunder shall be governed by 

the laws of the State of California. The Contractor must comply with all local, state and 
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federal laws, rules and regulations applicable to this Contract and to the work to be done 
hereunder, including, all rules and regulations of the District. 

 
25. Manner of Execution of Contract. If the Contractor is an individual, the Contract shall 

be executed by the Contractor personally. If the Contractor is a co-partnership, it is 
desirable that the Contract be executed by all of the partners, but it may be executed by one 
of them. If the Contractor is a corporation, it must be executed by two officers of the 
corporation consisting of (1) the Chairman of the Board, President or Vice President; and 
(2) the Secretary, Assistant Secretary, Chief Financial Officer or Assistant Treasurer, or by 
a person authorized by the corporation to execute written Contracts on its behalf, and the 
corporate seal affixed thereto. If the corporate seal is not affixed to the Contract, or if it is 
executed by a person other than an officer, or by only one officer there must be attached to 
the Contract a certified copy of a resolution of the corporation authorizing such officer or 
person to execute written Contracts for and on behalf of the corporation. If the Contractor 
is a joint venture, the Contract must be executed on behalf of each participating firm by 
officers or other individuals who have the full and proper authorization so to do. If the 
Contractor is an LLC, the Contract must be executed by an officer or other member who 
has full and proper authorization to execute contracts on behalf of the LLC. 

 
26. Faithful Performance Bond. Upon execution of the contract, the Contractor shall furnish 

a bond to guarantee the faithful performance of the contract. The amount of the bond shall 
be stated in the Special Provisions. The bond shall be with a California-admitted corporate 
surety, or with two or more sufficient sureties to be approved by the District. As an 
alternative to furnishing a bond, Contractor may guarantee faithful performance of the 
contract by (1) depositing with the District a certified check or cashier’s check from a 
solvent bank for the prescribed amount. 

 
27. Payment Bond. Upon execution of the contract, the Contractor shall furnish a bond to 

guarantee payment   for costs of materials, equipment, supplies, and labor furnished in the 
course of the performance of the Contract. The amount of the bond shall be stated in the 
Special Provisions. The bond shall be with a California-admitted corporate surety, or with 
two or more sufficient sureties to be approved by the District.  
 

28. Effect of Extensions of Time. Granting, or acceptance, of extensions of time to complete 
the work or furnish the labor, supplies, materials or equipment, or any one of the 
aforementioned, will not operate as a release to Contractor or the surety on Contractor's 
faithful performance bond from said guarantee. 

 
29. Changes by the Contractor. If the Contractor, on account of conditions developing during 

the performance of the contract, finds it impracticable to comply with these Specifications 
and applies in writing for a modification of requirements, such change may be authorized 
only in writing by the General Manager, if not detrimental to the District. 

 
30. Changes by the District. In case any work, materials or equipment shall be required which 

are not mentioned, specified or indicated or otherwise provided for herein, the Contractor 
shall, if ordered in writing by the General Manager, do and perform such work and furnish 
such materials or equipment at the Contractor's catalogue prices, less discounts ordinarily 
allowed to users of such materials or equipment or at regular labor charges less customary 
discounts, or both. 
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The Contractor’s Bid to perform any changes requested by the District shall include the 
cost of the material, engineering time, labor for installation if required and a reasonable 
markup, it any. 
In case any work, materials or equipment which are mentioned, specified or indicated or 
otherwise provided for in the contract or in the Specifications forming a part of the contract 
shall be required to be omitted from, in or about the work, the Contractor shall, if ordered 
by the General Manager, omit the performance of such work and the furnishing of such 
materials or equipment and there shall be deducted from the amount to be paid to the 
Contractor the amount which the General Manager and the Contractor shall determine and 
mutually agree to be the reasonable value of such work, materials or equipment, and such 
determination and agreement shall be final and conclusive upon the Contractor. 

 
It is understood, however, that the amount of work, materials or equipment required by the 
Contract shall not, in accordance with the above provisions referring to additions or 
omissions, be so increased or diminished as substantially to alter the general character or 
extent of the Contract. 

 
31. Change Orders. The Contract may be modified or changed by the District from time to 

time, in order to carry out and complete more fully and perfectly the work agreed to be 
done and performed. An order that modifies or changes work to be performed under the 
Contract shall be valid only if issued in writing and signed by the General Manager and 
shall designate (1) the change in cost or manner of payment, if any and (2) the effect on 
time for Contract performance, if any. Work so ordered must be performed by the 
Contractor. 

 
32. Disputed Work/Claims. The Contractor must promptly comply with the following 

procedures in the event the Contractor has any dispute regarding (1) the District's 
determination on any change orders relative to adjustments in Contract price, time for 
performance or any other requirement or (2) whether a determination or order by the 
District violates the provisions of the Contract. Before proceeding with such work or 
complying with such determination or order, or simultaneously, the Contractor must notify 
the General Manager in writing of the reasons for the Contractor's opinion with respect to 
the dispute and request a final determination. The General Manager shall render the final 
determination within a reasonable time of receipt of such written request. 

 
If the General Manager determines that the work in question is Contract work and not extra 
work, or that the determination or order complained of is proper, he/she will direct the 
Contractor to proceed, and the Contractor must promptly comply. However, in order to 
reserve its right to claim compensation for such work or damages resulting from such 
compliance, the Contractor must, within ten (10) days after receiving notice of the General 
Manager's determination and direction, notify the General Manager in writing that the work 
is being performed, or that the determination direction is being complied with under 
protest. 

 
If the Contractor fails to so appeal to the General Manager for a determination, or having 
so appealed, should the Contractor thus fail to notify the General Manager in writing of its 
protest, the Contractor shall be deemed to have waived any claim for extra compensation 
or damage therefore. Oral appeals or oral protests, no matter to whom made, shall not be 
deemed even substantial compliance with the provisions of this Section. 
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33. Notice of Potential Claim. The Contractor shall not be entitled to the payment of any 
additional compensation or damages for any cause, including any act or failure to act by 
the District, or the happening of any event, thing or occurrence, unless, it shall give the District due 
written notice of potential claim as described below. Compliance with this section shall not be a 
prerequisite as to matters within the scope of the protest provisions in General Condition 31, 
"Disputed Work/Claims." 

 
The written notice of potential claim shall set forth the reasons for which the Contractor 
believes additional compensation or damages will or may be due, the nature of the cost 
involved and, insofar as possible, the amount of the potential claim. The notice must be 
given to the General Manager prior to the time that the Contractor shall have performed 
the work giving rise to the potential claim for additional compensation or damages, if based 
on an act or failure to act by the District, or in all other cases, within fifteen days after the 
happening of the event, thing or occurrence giving rise to the potential claim. 

 
It is the intention of this section that differences between the parties arising under and by 
virtue of the Contract be brought to the attention of the District at the earliest possible time 
in order that such matters may be settled, if possible, or other appropriate action promptly 
taken. The Contractor agrees that it shall have no right to additional compensation or 
damages for any claim that may be based on any such act, failure to act, event, thing or 
occurrence for which no written notice of potential claim as required was filed. 

 
34. Contractor’s Liability. The Contractor will indemnify, keep and save harmless the 

District, its agents, officials and employees, against all suits or claims arising out of any 
injury or death to persons or property caused by, resulting from, relating to, or alleged to 
have been caused by, result from, or relate to, the acts or omissions of the Contractor 
(including its employees and subcontractors) , whether or not it has been alleged that the 
injury was caused through a negligent act or omission of the Contractor (or its employees 
or subcontractors), unless the injury was caused by the willful misconduct or the sole or 
active negligence on the part of the District, its agents, officials or employees. The 
Contractor will, at its own expense, defend any and all such actions, and will at its own 
expense pay all charges of attorneys and all costs and other expenses arising therefrom or 
incurred in connection therewith. If any judgment is rendered against the District in any 
such action, the Contractor will at its own expense satisfy and discharge the same. 

 
35. Approval by the General Manager. The work shall be executed under the direction and 

supervision of the General Manager or his designee, on whose inspection all work shall be 
accepted or condemned. The General Manager shall have full power to reject or condemn 
any materials furnished or work performed under the Contract which do not conform to the 
terms and conditions set forth in the Contract Documents. 

 
36. Defective or Damaged Work. The Contractor agrees that within ten calendar days after 

being notified in writing by the District of any work not in accordance with the 
requirements in the Contract or of any defects in the work, it will commence and prosecute 
with due diligence all work necessary to fulfill the requirements of the Contract or correct 
the defect and will complete such work in a reasonable period of time and at no additional 
cost to the District. 

 
If the Contractor fails to promptly comply with this provision, the Contractor hereby 
authorizes the District to proceed to have such work done at the Contractor’s expense, and 
Contractor agrees to honor and pay the costs and charges upon the District’s demand. In 
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the alternative, the District may elect to deduct the costs and charges from any 
compensation due or to become due to the Contractor. The District shall be entitled to all 
costs and expenses, including reasonable attorney’s fees, necessarily incurred upon the 
Contractor’s refusal to pay the above costs and charges. Nothing in the provision shall limit 
or restrict the warranty provisions set forth in the General Conditions, Special Provisions, 
and Technical Specifications. 

 
37. Independent Contractor. Neither Contractor nor any of the Contractor's employees is, or 

shall be deemed, an agent or employee of the District, and in the performance of all work 
hereunder, Contractor shall be an independent Contractor, shall comply with all applicable 
Worker's Compensation laws, shall pay all required Social Security taxes and 
Unemployment Compensation taxes, and shall pay or perform all other obligations 
imposed upon an employer of labor, all at Contractor's expense, and, furthermore, shall 
indemnify the District against any and all liability as a result of Contractor's failure to 
perform any of the foregoing requirements. 

 
38. Protection of Work and of Persons and Property. During performance and up to the 

date of final acceptance by the District, the Contractor shall be under an absolute obligation 
to protect the finished and unfinished work against any damage, loss or injury. In the event 
of damage, loss or injury to the finished and unfinished work, the Contractor shall promptly 
replace or repair such work, whichever the District shall determine to be preferable. The 
obligation to deliver finished work in strict accordance with the Contract shall be absolute 
and shall not be affected by the District's approval of or failure to prohibit means and 
methods of construction used by the Contractor. 

 
During the performance of this Contract and up to the date of final acceptance, the 
Contractor must take all reasonable precautions to protect the persons and property of 
others from damage, loss or injury. Within three (3) days after notice to it of the happening 
of any such loss, damage or injury to work, persons and property, the Contractor shall make 
a full and complete report thereof in writing to the District. 

 
Under this article the Contractor assumes the following distinct and several risks, whether 
they arise from acts or omissions (whether negligent or not) of the Contractor, or the 
District, or the District's Representative, or of third persons; or from any other cause, and 
whether such risks are within or beyond the control of the Contractor, excepting risks which 
arise solely from District or District Representative's active negligence or affirmative acts 
with actual and willful intent to cause the loss, damage and injuries, and professional errors 
and omissions of the District or of the District's Representative: 

 
a. The risk of loss or damage to the finished and unfinished Work prior to final 

acceptance by the District; 
 

b. The risk of claims, just or unjust, by third persons against the Contractor, the 
District or the District's Representative on account of injuries (including wrongful 
death), loss or damage of any kind whatsoever arising or alleged to arise out of or 
in connection with the performance of the Work (whether or not actually caused by 
or resulting from the performance of the Work) or out of or in connection with the 
Contractor's operations or presence at or in the vicinity of the work site, whether 



2025-03 General Conditions GC-10 4/07/2025  

such claims are made and whether such injuries, damage and loss are sustained at 
any time both before and after final acceptance of the Work; 

 
c. The risk of loss or damage to any property, including the loss of use thereof of the 

Contractor, and of claims made against the Contractor, the District, or the District's 
Representative for loss or damage to any property, including the loss of use thereof 
of subcontractors, material men, workmen and other performing the Work, 
occurring at any time prior to completion of removal of such property from the 
premises or in the vicinity thereof. 

 
Neither the acceptance of the completed Work or payment therefore shall release the 
Contractor from its obligations under this article. The enumeration elsewhere in this 
Contract of particular risks assumed by the Contractor or of particular claims for which it 
is responsible shall not be deemed to limit the effect of the provisions of this article or to 
imply that it assumes or is responsible for only risks or claims of the type enumerated; and 
neither the enumeration in this article nor the enumeration elsewhere in this Contract of 
particular risks assumed by the Contractor or of particular claims for which it is responsible 
shall be deemed to limit the risks which the Contractor would assume or the claims for 
which it would be responsible in the absence of such enumerations. 

 
Except as these specifications otherwise may provide, all loss or damage of any sort or 
nature arising from any unforeseen obstruction or difficulties, either natural or artificial, or 
from any act or omission not authorized by these specifications on the part of the 
Contractor, or any agent or person employed by it, shall be the responsibility of the 
Contractor. 

 
The provisions of this Article shall not be deemed to create any new right of action in favor 
of third parties against the Contractor, or the District. 

 
39. Damages. All loss or damage arising from any unforeseen obstruction or difficulties, 

whether natural or artificial, which may be encountered in the prosecution of the work, or 
the furnishing of the supplies, materials or equipment, or from any action of the elements 
prior to the final acceptance of the work or of the supplies, materials or equipment, or from 
any act or omission not authorized by these Specifications on the part of the Contractor or 
any agent or person employed by it shall be sustained by the Contractor. 

 
40. Failure to Complete Contract-Effect. In case of failure on the part of the Contractor to 

complete its Contract within the specified time or within authorized extensions thereof, the 
Contract may be terminated and the District shall in such event not thereafter pay or allow 
to the Contractor any further compensation for any labor, supplies or materials furnished 
by it under said Contract; and the District may proceed to complete such Contract either 
by reletting or otherwise, and the Contractor and its bondsmen shall be liable to the District 
for all loss or damage which it may suffer on account of the Contractor's failure to complete 
its Contract within the specified time. 

 
41. Non-Performance of Contract. 

 
a. Right to Stop Work. Authority to stop the work, in whole or in part is vested in the 

District and may be invoked whenever it deems such action necessary to insure 
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proper execution of the Contract; work may not be resumed until the District has 
given written consent. 

 
b. Rejection of Materials and Workmanship. The District has the right to reject 

defective material and workmanship and to require its replacement or correction 
without additional cost to District. Defective material and workmanship includes, 
but is not limited to, materials and workmanship that does not meet the 
requirements of the specifications of this Contract reasonably interpreted in the sole 
discretion of the District. Contractor shall promptly segregate and remove rejected 
work. All adjacent work disturbed by removal of such work shall be replaced in 
accordance with this Contract and without expense to the District including work 
of other contractors disturbed by such removals and replacements. 

 
(1) If Contractor fails to proceed at once with replacement of rejected work, 

District may, by Contract or otherwise, replace such material and correct 
such workmanship and charge the cost to the Contractor, or District may 
terminate right of the Contractor to proceed. The Contractor and its surety 
shall be liable for any damage to same extent as provided for by 
terminations hereunder. 

 
(2) If rejected materials are not removed within a reasonable time, District may 

cause them to be removed and stored at Contractor's expense three days 
after issuing written notice to so remove them. If Contractor does not pay 
for such removal and storage within six days thereafter, District may, six 
days after further written notice, sell the materials and credit Contractor with 
net proceeds after all costs of removal and sale are deducted. If materials so 
removed are valueless or sale does not meet cost of removal, Contractor 
shall bear all resultant loss. 

 
c. Neglected Work. District may perform or employ others to undertake portions of 

the work persistently neglected by the Contractor if work is still proceeding 
unsatisfactorily three days after written notice to the Contractor. In such case work 
will be done according to the Contract Documents and the cost deducted from next 
payment falling due to the Contractor. Such action shall in no way affect status of 
either party under Contract, nor be held as basis of any claim by the Contractor or 
for extension of time. 

 
d. Right to Withhold Payment. Part or whole of any payment or any certificate may 

be withheld by District if such course is deemed necessary to protect District from 
loss on account of Contractor's failure to meet its obligations or if balances unpaid 
to Contractor are insufficient to complete the work. This right may also be exercised 
if in District's opinion the work will not be completed in time specified for 
performance of the Contract. 

 
42. Termination of Right to Proceed. If the Contractor should appear to the District to be in 

default and the Contractor fails to remedy its default within five (5) days after receipt from 
the District of notice of such default, the District may terminate the Contractor's right to 
proceed with work or that portion which the District determines is most directly affected 
by the default. 
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The term "default" for purposes of this provision includes, but is not limited to, the 
performance of work in violation of the terms of the Contract; abandonment, assignment 
or subletting of the Contract without approval of the District, bankruptcy or appointment 
of a receiver for Contractor's property; failure to maintain the schedule of work; refusal or 
failure to maintain the schedule of work; refusal or failure properly to prosecute the work; 
use of materials, supplies, plant or equipment of improper quality or quantity; refusal or 
failure to provide proper workmanship; failure to take effective steps to end a prolonged 
labor dispute; and the performance of the Contract in bad faith. 

 
Upon the District's termination of the Contractor's right to proceed with the work or a 
portion of it, the District will have the right to complete the work or the portion by whatever 
means and methods it deems expedient, including the hiring of others on such terms as the 
District deems advisable. 

 
The expense of completing such work or portion thereof, together with a reasonable charge 
for managerial and administrative services as certified by the District, will be charged to 
the Contractor, and the expense so charged will be deducted by the District out of such 
monies as may be due or may at any time thereafter become due to the Contractor. In case 
such expense is more than the sum which otherwise would have been payable to the 
Contractor under the Contract, then the Contractor or its surety or sureties shall promptly 
pay the amount of such excess to the District, upon notice from the District of the excess 
so due. The District may, in its sole discretion, withhold all or any part of any progress 
payments otherwise due to the Contractor until completion and final settlement of the work 
covered by such notice of default. 

 
43. Payments. Unless otherwise stated in the Specifications or Bid forms, the District shall 

pay the Contractor within thirty (30) days after the District issues a written notice of final 
acceptance. 

 
44. Liquidated Damages. It is agreed by the parties to the Contract that time is of the essence, 

and in event of delay in completion of the work or the delivery of the supplies, materials 
or equipment beyond the date set forth in the Contract documents, or beyond authorized 
extensions thereof, damage will be sustained by the District and that it is or will be 
impracticable to determine the actual amount of the damage by reason of such delay, and 
it is, therefore, agreed that the District shall be paid an amount as set forth in the Special 
Provisions as liquidated damages. If no amount is set forth, Contractor shall be liable for 
actual damages for each and every calendar day that the time consumed in said completion 
extends beyond the date herein specified in that the District will suffer by reason of said 
delay or default. If the delay in delivery is caused by strikes, government controls or other 
causes beyond the control of the Contractor, an extension of time without liquidated 
damages liability shall be granted by the District upon a proper showing and finding by the 
District that the extension is justified. 

 
45. Insurance Certificates. Certificates of insurance required by the Special Provisions shall 

be delivered to the District concurrently with the executed Contract. The District reserves 
the right to request certified copies of an insurance policy if questions arise. 

 
All required insurance under this Contract shall provide adequate protection for the San 
Mateo County Harbor District, its Officers, Agents, Representatives and Employees, while 
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acting in such capacity and their successors or assignees, as they now or as they may 
hereinafter be constituted singly, jointly or severally, and the Contractor, against all claims, 
liability damages and accidents of any kind. 

 
46. Infringement of Patents. The Contractor agrees that it will, at its own expense, defend all 

suits or proceedings instituted against the District and pay any award of damages assessed 
against the District in such suits or proceedings, insofar as the same are based on any claim 
that the materials or equipment, or any part thereof, or any tool, article or process used in 
the manufacture thereof, constitutes an infringement of any patent of the United States 
provided the District gives to the Contractor prompt notice in writing of the institution of 
the suit or proceeding and permits the Contractor through its counsel to defend the same 
and gives the Contractor all needed information, assistance and authority to enable the 
Contractor so to do. 

 
47. Assignment. The Contractor shall not assign, transfer, convey, sublet or otherwise dispose 

of the Contract or its right, title or interest in or to the same, or any part thereof, without 
previous consent in writing of the General Manager endorsed thereon or attached thereto. 

 
48. Warranty of Title. Contractor shall warrant to the District, its successors and assigns, that 

the title to the material, supplies or equipment covered by the Contract, when delivered to 
the District or to its successors or assigns, is free from all liens and encumbrances. 

 
49. Warranty of Fitness. Contractor hereby warrants that all materials furnished shall meet 

the requirements and conditions of the Bid documents; shall be fit for the purposes intended 
and fulfill its design functions; shall be free of all patent and latent defects in design 
materials, and workmanship and perform satisfactorily. 

 
It is understood and agreed that by acceptance of this warranty and the acceptance of 
materials or supplies to be manufactured or assembled pursuant to these Specifications, 
District does not waive any warranty, either expressed or implied in Sections 2312 to 2317, 
inclusive, of the Commercial Code of the State of California or any products liability of 
the Contractor as determined by any applicable decision of a court of the State of California 
or of the United States. 

 
50. Time of Completion. The Contractor shall complete all or any designated portion of the 

work called for under the Contract in all parts and requirements within the time set forth in 
the Special Provisions. 

 
Time shall be computed starting the first day after the effective date of the Notice to 
Proceed. The effective date of the Notice to Proceed will be the date stated as such in the 
Notice to Proceed, provided that in no case will such effective date be earlier than the date 
of the issuance of such Notice to Proceed. 

 
51. Or Approved Equal Clause. In order to establish a basis of quality, certain materials, 

processes and type of machinery and equipment, or kinds of materials may be specified on 
the plans or herein, either by description of process or by designating a manufacturer by 
name or by referring to a brand of product designation, or by specifying a kind of material. 
It is not the intent of these Specifications to exclude other processes, equipment or materials 
of equal Value, Utility or Merit which are approved by the District. 



2025-03 General Conditions GC-14 4/07/2025  

52. Antitrust Claims. The Contractor's attention is directed to California Government Code 
Section 4552, which shall be applicable to the Contractor and its subcontractors: 

 
In submitting a Bid to a public purchasing body, the Bidder offers and agrees that if 
the Bid is accepted, it will assign to the purchasing body all rights, title, and interest 
in and to all causes of action it may have under Section 4 of the Clayton Act (15 
U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 (commencing with Section 
16700) of Part 2 of Division 7 of the Business and Professions Code), arising from 
purchases of goods, materials, or services by the Bidder for sale to the purchasing 
body pursuant to the Bid. Such assignment shall be made and become effective at the 
time the purchasing body tenders final payment to the Bidder. 

 
53. Environmental and Safety and Health Standards Compliance. Contractor shall comply 

with applicable environmental statues, regulations and guidelines in performing the work 
under this Contract. The Contractor shall also comply with applicable Occupational Safety 
and Health standards, regulations and guidelines in performing the work under this 
Contract. 

 
54. Equal Employment Opportunity. In connection with the performance of this Contract, 

the Contractor shall not discriminate against any employee or an applicant for employment 
because of race, color, religion, gender, national origin, ancestry, age, marital status, 
pregnancy, medical condition, disability, or sexual orientation as provided for in Federal, 
State and local laws in consideration of an award. 

 
The Contractor shall take affirmative action to insure that applicants are employed, and 
that employees are treated during their employment, without regard to the above factors. 
Such actions shall include but not be limited to the following: demotion or transfer; 
recruitment or recruitment advertising; layoff or termination; rates of pay; other forms of 
compensation; and selection for training, including apprenticeship. 

 
55. Rights and Remedies of the District. The rights and remedies of the District provided 

herein shall not be exclusive and are in addition to any other rights and remedies provided 
by law or under the Contract. 

 
56. Qualification Questionnaire. The Contractor shall submit with its bid documentation 

showing whether or not the Contractor, any officer of the Contractor, or any employee of 
the Contractor, has ever been disqualified, removed, or otherwise prevented from bidding 
on or completing any federal, state or local government project because of a violation of 
law or safety regulation. For this purpose, Contractor must complete the Bidders Statement 
of Qualification Questionnaire and Financial Statement with Business Reference. 

 
57. Bid Protest Procedures. FAILURE TO COMPLY WITH ANY OF THE 

REQUIREMENTS SET FORTH IN THE DISTRICT'S BID PROTEST 
PROCEDURES MAY RESULT IN REJECTION OF THE PROTEST. 

 
a. Protests Based Upon the Specifications. 
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(1) Pre-Protest Procedures. Bidders must first utilize any procedures in the 
specifications for Approved Equals or Requests for Clarifications or 
Modifications, prior to submitting a protest. If the bidder disagrees with the 
District’s decision on such requests, the bidder may then avail itself of the 
bid protest procedures. 

 
(2) Submission of Protest. Protests based upon restrictive specifications or 

alleged improprieties in the bidding procedure or contract specifications, 
which are apparent or reasonably should have been discovered prior to bid 
opening, shall be filed in writing with the District not later than five calendar 
days before the bid opening or proposal due date. The protest must clearly 
specify in writing the grounds and evidence on which the protest is based. 
If the protestor later raises new grounds or new evidence that reasonably 
could have been raised, the District will not consider such new grounds or 
evidence in the determination on the protest. Staff shall respond to the 
protest with its written determination prior to bid opening or proposal due 
date. Where the staff determination could affect bid responses, an 
appropriate extension of the bid opening or proposal due date may be 
granted. 

 
(3) Review by the General Manager. If the protest is denied, the bidder may 

pursue its protest to the General Manager. Within forty-eight (48) hours of 
receipt of the staff's written determination to deny the protest, the bidder 
must submit in writing to the General Manager a statement of the reasons 
for the protest, with supporting evidence, and document that it has 
exhausted all administrative remedies at the District staff level. The General 
Manager will issue a written decision prior to the bid opening, which shall 
be final. 

 
b. Protests Based Upon Contract Award. 

 
(1) Notice of Staff Recommendation for Award of Contract. Upon conclusion 

of the bid evaluation for each contract, the District shall send a notice to all 
bidders of the staff’s recommendation for contract award. Such notice shall 
be sent at least seventy-two (72) hours prior to the Board or Committee 
meeting, if applicable, at which the recommendation will be considered. 

 
(2) Submission of Protest; Initial Procedures. Protests based upon alleged 

improprieties that are not apparent or which could not reasonably have been 
discovered prior to bid opening, such as disputes over the staff 
recommendation for contract award, shall be submitted in writing to the 
District by the deadline specified in the notice from the District advising of 
the staff’s recommendation for award of contract. 

 
(3) The protest must clearly specify in writing the grounds and evidence on 

which the protest is based. If the protestor later raises new grounds or new 
evidence not previously set forth in written submissions that reasonably 
could have been raised earlier, the District will not consider such new 
grounds or evidence in the determination on the protest. 
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(4) The Deputy Secretary of the District will make best efforts to notify the 
other bidders of the protest, and the time and place it will be considered by 
the Board. 

 
c. Proceedings Before the Board. The protestor may appear before the Board to 

present evidence in support of its appeal. After consideration of the protestor’s 
evidence, the staff recommendation, and any other relevant information, the Board 
may determine whether to reject or allow the protest. Upon Board action, a written 
statement of the reasons therefore shall be included in the record. 

 
The decision of the Board on the protest and the award of contract, if such a decision 
is made, shall be final. 

 
d. Protests after Contract Award. No protests will be considered after contract award, 
except for compelling reasons whereby the lateness is due to the District’s untimely 
handling of the protest submission. In no event will the District consider protests filed after 
contract award due to the neglect of the protestor. Failure to comply with the time periods 
for filing protests as set forth herein shall be a basis for rejection of the protest. 

 
58. Air Pollution Control. The Contractor shall comply with all air pollution control rules, 

regulations, ordinances and statutes which apply to any work performed pursuant to the 
Contract, including any air pollution control rules, regulations, ordinances and statutes, 
specified in Section 11017 of the Government Code. Material to be disposed of shall not 
be burned, either inside or outside the work site. 

 
59. Water Pollution Control. The Contractor shall comply with all water pollution control 

rules, regulations, ordinances and statutes which apply to any work performed pursuant to 
this Contract. 

 
The Contractor shall exercise every reasonable precaution to protect streams, lakes, 
reservoirs, bays, coastal waters and other bodies of water from pollution with fuels, oils, 
bitumens, calcium chloride and other harmful materials, and shall conduct and schedule its 
operations so as to avoid or minimize muddying and silting of said waters. 

 
60. Compliance with Law. 

 
(a) The Contract documents, and the rights of the parties thereunder, shall be 

interpreted in accordance with the laws of the State of California. 
 

(b) The Contractor warrants that all operational practices of the Contractor, and all 
workmanship and material, equipment and articles used in the performance of the 
work hereunder shall be in accordance with the rules and requirements of the United 
States Coast Guard in effect at the time of Contractor's submission of Bid. In 
addition, all safety orders, rules and recommendations of the State of California, 
Division of Industrial Safety, and the United States Department of Labor, 
Occupational Safety and Health Administration applicable to the work to be done 
under this Contract shall be obeyed and enforced by the Contractor. 

 
61. Discharge of Liens. The Contractor shall pay all costs and expenses incident to any work 

performed by it or for its account, and shall not create, incur, suffer or permit to be placed 
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or imposed any lien or encumbrance or charge in any way arising from any act or omission 
of the Contractor. The Contractor shall orally or in writing inform all persons dealing with 
it in performing the work of the provisions of this paragraph. 

 
The Contractor shall immediately discharge or cause to be discharged any lien or right in 
rem of any kind, other than in favor of the District, and if any such lien or right in rem is 
not immediately discharged, the District may, after notification to the Contractor, discharge 
or cause to be discharged such lien or right at the expense of the Contractor. 
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SAN MATEO COUNTY HARBOR DISTRICT 
 
 

CONTRACT NO. 2025-03 
Surfers Beach Restoration 

Pilot Project 
 

 SPECIAL PROVISIONS 
 

Coordination of General Conditions and Instructions for Bidders, Special Provisions, and 
Technical Specifications. The General Conditions and Instructions for Bidders, Special 
Provisions, and Technical Specifications are intended to be complementary and to describe and 
provide for a complete work. In the event that there are inconsistencies or discrepancies between 
provisions contained in these components of the Contract Documents, the Special Provisions and 
Technical Specifications shall govern over the General Conditions and Instructions for Bidders. 

 
SECTION 1. BID REQUIREMENTS AND CONDITIONS 

 
1.1 Bid Invited. The San Mateo County Harbor District (District) invites bids for the Surfers 

Beach Pilot Restoration Project, in full accordance with these specifications. 
 

1.2 Schedule of Activities. Listed below is the “Schedule of Activities” which outlines 
pertinent dates of which Bidders should make themselves aware. These dates may be 
subject to change. 

 
DATE ACTIVITY 

 
April 18, 2025 @ 10:30 am 

Recommended Pre-Bid Conference and site 
visit at Pillar Point Harbor – San Mateo 
County Harbor District office, 504 Avenue 
Alhambra, 2nd floor, El Granada, CA 94018  

April 21, 2025 @ 4:30 p.m. Written requests for approved 
equals/modifications/clarifications are due. 

April 28, 2025 @ 4:30 p.m. District will respond to requests for approved 
equals. 

May 6, 2025 @ 2:00 p.m. Bid Opening 
San Mateo County Harbor District Office, 504 
Avenue Alhambra, 2nd floor, El Granada, CA 94018 

 
1.3 Bid Form. Bids shall be submitted on the District’s “Bid Form” attached hereto, enclosed 

in a sealed envelope marked “CONTRACT NO. 2025-03, Surfers Beach Restoration 
Pilot Project” and plainly endorsed with the Bidder’s name and address. Bids must be 
received by the Deputy Secretary, San Mateo County Harbor District, at its mailing address 
PO Box 1449, El Granada, CA 94018, or by courier or personal delivery to 504 Avenue 
Alhambra, 2nd Floor, El Granada, CA 94018 by May 6, 2025, 2:00 p.m. Pacific Time, at 
which time they will be publicly opened and read in the Board Room of said building. 
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The Total Bid Price shall include all labor, equipment, materials, applicable taxes, delivery 
charges, warranties, insurance, license fees, bonds, and all other costs necessary for the 
Surfers Beach Pilot Restoration Project. 

 
Each Bid Form must be signed on Bid Form page 2 by one or more individuals with 
authority to bind the Contractor to the bid. Please refer to General Condition 3 and the Bid 
Form. All bids without the appropriate signature(s) on Bid Form page 2 may be deemed 
non-responsive and may result in the rejection of the bid. Bidder must submit the three- 
page Bid Form properly executed. 

 
1.4 Examination of Contract Documents and Site of Work. The Bidder shall have examined 

carefully the Contract Documents. The submission of a Bid shall be conclusive evidence 
that the Bidder has investigated and is satisfied as to the conditions to be encountered, the 
character, quality and scope of work to be performed, the quantities of materials to be 
furnished and the requirements of the Contract Documents. 

 
1.5 Pre-Bid Conference and Site Visit. A recommended pre-bid conference and site visit will 

be held prior to the date of bid opening. District staff will be available to answer general 
questions pertaining to the solicitation documents and the specifications. Any questions 
that may require staff research to answer or that will otherwise modify the meaning or 
intent of this solicitation shall be submitted to the District in writing as described in Special 
Provision 1.8. The pre-bid conference will take place on April 18, 2025, at 10:30 am, 
Pacific Standard Time, in the San Mateo County Harbor District office, 504 Avenue 
Alhambra, 2nd floor, El Granada, CA 94018. This will be a hybrid meeting with the 
option to join in person or remotely, online via the following Zoom link: 
https://us02web.zoom.us/j/87097171286?pwd=hHDWL3coMSivtj1siEmD0GiCXmetD9.1 

 
1.6 Documents to Accompany Bid. The bid shall be accompanied by the following: 

 

(1) The Bidder’s Bond or certified or cashier’s check required by Section 14 of the 
General Conditions and Section 1.10 of the Special Provisions in an amount equal 
to at least ten percent (10%) of the proposed Total Bid Price 

(2) List of Subcontractors 
(3) Acknowledgement of Addenda, if any 
(4) Qualification Questionnaire 
(5) Proof of DIR Registration in accordance with Special Provision 5.15 
(6) Non-Collusion Declaration 

 
1.7 Approved Equals and Qualified Products. It should be understood that specifying a 

brand name or specific types of components and/or equipment in these specifications shall 
not relieve the Bidder from its responsibility to furnish the end product in accordance with 
the warranty and contractual requirements. The Bidder is responsible for notifying the 
District of any inappropriate brand names, or types of components and/or equipment that 
may be called for in these specifications and to propose a suitable substitute for 
consideration. 

https://us02web.zoom.us/j/87097171286?pwd=hHDWL3coMSivtj1siEmD0GiCXmetD9.1
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Unless otherwise specifically provided in the specifications, reference to any equipment, 
material, article or patented process by trade name, make, or catalog number shall be 
regarded as establishing a standard of quality and shall not be construed as limiting 
competition; and a Bidder may, at its option, use any equipment, material, article or process 
which, in the judgment of the District, is equal to that designated. 

 
The Bidder shall furnish, at its own expense, all test results, technical data, and background 
information required by the District in making the determination as to whether the proposed 
equipment, material, article or process is an approved equal. The District shall be the sole 
judge as to the comparative equality and suitability of alternative equipment, article, 
material or process and its decision shall be final. 

 
1.8 Request for Approved Equals/Questions/Clarifications. A Bidder may submit to the 

District requests for approved equals, modifications, or clarifications regarding any 
requirements, terms, or conditions contained herein. Any such requests must be received 
in writing to jmoren@smharbor.com by April 21, 2025, at 4:30 p.m., Pacific Time. Any 
requests of approved equals must be fully supported with samples, technical data, test 
results, or other pertinent information as evidence that the substitute offered is essentially 
equal or better than that specified in the Contract Documents. The District shall make a 
determination on each Bidder’s request under this procedure in writing. The written 
determination shall be mailed or otherwise furnished to the Bidder by April 28, 2025, at 
4:30 p.m. Failure of the District to respond within the time limit shall be deemed to be a 
denial of request. In the event that a request for an approved equal, modification, or 
clarification is granted, an addendum detailing the approved equal, modification, or 
clarification will be mailed or otherwise furnished to all potential Bidders who received 
bid packets. 

 
1.9 Single-Bid Response. In the event of a single-bid response, the District reserves the right 

to conduct a price and/or cost analysis of the bid to verify that the bid price is fair and 
reasonable. The Bidder will be expected to cooperate in this process and to submit cost and 
pricing data to verify that the bid price is fair and reasonable. The right of examination 
shall extend to all documents necessary to permit adequate evaluation of the cost of the 
replacement and the prices quoted and shall include the computations and projections used 
by the Bidder. 

 
Failure to submit the data as requested by the District within ten (10) calendar days of 
receipt of written notification to the sole offeror shall result in the Bidder being declared 
non-responsive. 

 
1.10 Bidder’s Bond. As required by Section 14 of the General Conditions and Instructions for 

Bidders, the Bidder’s Security to be submitted with the Bid shall be in the amount of at 
least ten (10) percent of the Total Bid Price as specified on the Bid Form. 

 
SECTION 2. AWARD OF CONTRACT 

 
2.1 Award of Contract. The award of Contract, if any, will be made within thirty (30) calendar 

days after the date of bid opening to the lowest responsible Bidder based on the Total Bid 

mailto:jmoren@smharbor.com
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Price. Each bid as submitted shall remain in effect for thirty (30) calendar days after the 
date the bids are opened. No Bidder may withdraw its bid during this time period. The 
lowest responsive and responsible Bidder shall be determined by comparing and 
evaluating the Total Bid Price as set forth in the Bid Form. The District reserves the right 
to reject any and all bids or to waive any irregularities in any bid or in the bidding 
procedure. 

 
2.2 Contract Bonds 

 

A. Performance Bond. The Performance Bond as described in Paragraph 26 of the 
General Conditions shall be in the amount of one hundred percent (100%) of the 
total contract price, as awarded by the District. Said bond shall guarantee the 
Contractor’s faithful performance of the Contract and compliance with all terms, 
conditions and requirements specified in the Contract Documents and shall remain 
in full force and effect for a period of twelve (12) months after the District’s final 
acceptance of the Contractor’s work in accordance with Special Provision 3.2 
hereof. The Contractor shall use the form entitled “Performance Bond” included in 
the Contract Documents. 

 
B. Payment Bond. The Contractor shall provide a payment bond in the amount equal 

to one hundred percent (100%) of the total contract price and issued by California 
admitted surety. The payment bond shall provide security for Contractor's full 
payment to all subcontractors for costs of materials, equipment, supplies, and labor 
furnished in the course of the performance of the Contract. Full compensation for 
furnishing the payment bond is included in the total contract price.  The Contractor 
shall use the form entitled “Payment Bond” included in the Contract Documents. 

 
SECTION 3. CONTRACT PERFORMANCE 

 
3.1 General. The Contractor shall perform all work and undertake all services detailed in the 

Contract Documents in accordance with the specified requirements, terms and conditions. 
 

3.2 Acceptance and Payment. The Contractor shall notify the District once it has completed 
all work and services detailed in the Contract Documents in accordance with the specified 
requirements, terms and condition. Following the Contractor's notification, the District 
shall undertake a thirty (30)-calendar-day period for inspection. The District will notify the 
Contractor in writing within said thirty (30) calendar days as to whether the work and 
services have been accepted. 

 
If the District determines that the work and services are not in conformity with the 
specification requirements, or that there are defects or deficiencies requiring correction, the 
District will notify the Contractor of such deficiencies or nonconformity in writing within 
the aforementioned thirty (30)-day period. The Contractor shall promptly correct or remedy 
any and all deficiencies or defects noted by the District at no cost to the District. The 
Contractor shall complete the necessary corrections within fifteen (15) days of the District's 
notification of deficiencies or nonconformity. At such time as the Contractor has made all 
necessary corrections to the satisfaction of the District, the District shall issue the 
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Contractor a written notice of final acceptance. In the event the Contractor fails to remedy 
the deficiencies, the District shall have the right to reject the work and terminate the 
Contract for breach as provided below in Special Provision Section 3.7, Termination. 
Alternatively, the District may cause the repair to be made by its own or other forces, 
whereupon the cost of the repair shall be deducted from sums otherwise due the Contractor. 
After final acceptance by the District, the Contractor may thereupon furnish to the District 
satisfactory evidence that all liens, claims and demands of Subcontractors, laborers and 
materialmen, arising out of such work, are fully satisfied, and that all of the work is fully 
released from all liens, claims and demands of whatever kind and nature and whether just 
or otherwise. 

 
In accordance with Paragraph 43 of the General Conditions, the District shall make 
payment to the Contractor following the receipt of proper statements or invoices for the 
work within thirty (30) days of the date of final acceptance of the work by the District. The 
acceptance by the Contractor of the final payment, whether such payment be made pursuant 
to any judgment of any court, or otherwise, shall constitute and operate as a release to the 
District of any and all claims of the Contractor and liability to the Contractor for anything 
theretofore done or furnished for or relating to or arising out of this Contract and the work 
done hereunder, and for any prior act, neglect or default on the part of the District or any 
of its directors, officers, agents or employees excepting only claims against the District for 
the amounts deducted or retained in accordance with the terms and provisions of this 
Contract by law. Should the Contractor refuse to accept the final payment as tendered by 
the General Manager, it shall constitute waiver of any right to interest thereon. 

 
3.3 Liquidated Damages. Failure of the Contractor to complete the Work within the time 

allowed will result in damages being sustained by the District. Such damages will be 
reimbursed, consistent with GC-39, above. 
 

 
3.4 Time of Performance. The project construction will be completed in full no later than 

October 15, 2025. 
 

3.5 Interference with District Operations. Any and all work must not interfere with the 
District's normal operations including operation of Pillar Point Harbor. 

 
3.6 Warranty. All work, including all installation work or repairs, is guaranteed by the 

Contractor against failure, damage, defect, or non-compliance with the Contract of any 
kind for a period of one (1) year from the date of District's final acceptance. The Contractor 
must furnish a Performance Bond therefor as provided in the Special Provisions. In addition 
to said guarantee, the District will have the benefits of any manufacturer's or builder's 
guarantee given by a manufacturer or builder. Where any individual work item is 
incomplete at the time of acceptance by the District, the guarantee will run from the date 
of completion of such item. If the Contractor fails to proceed promptly with any repairs as 
directed by the District, such corrections and repairs shall be affected at the Contractor's 
expense at such time as the District may determine. The District may deduct the cost of 
such repairs from any amount owed to the Contractor or require the Contractor to reimburse 
such costs to the District. 
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It is understood and agreed that the District does not waive any warranty, either express or 
implied, in Sections 2312 through 2317, inclusive, of the California Commercial Code, or 
any liability of the manufacturer or Contractor as may be determined by a decision of the 
court of the State of California or of the United States. 

 
3.7 Termination. The District may terminate the Contract for convenience for any reason at 

any time by giving the Contractor fifteen (15) days’ notice thereof. Notice of termination 
shall be by Certified Mail. Upon termination for the convenience of the District, the District 
shall pay the Contractor the allowable costs incurred to the date of termination and those 
costs deemed reasonably necessary by the District to affect the termination. In the event 
that the Contractor breaches the terms or violates the conditions of this Contract and does 
not correct such breaches or violations within ten (10) days following notice thereof from 
the District, the District may immediately terminate the Contract and shall pay the 
Contractor only for work performed in full conformance with the specifications to the date 
of termination, less any costs incurred by the District to repair and complete any remaining 
work under the Contract. The District reserves the right to pursue any and all remedies 
available in equity or law in the event the District suffers any damages due to the 
Contractor’s breach of terms or violation of the conditions in this Contract. 

 
3.8 Protection of Property. The Contractor shall exercise every precaution to ensure that no 

injury or damage occurs to District property as a result of its operations. Should any 
existing property be damaged by or through any of the Contractor's operations, such injury 
or damage shall be replaced or repaired immediately by the Contractor, at Contractor's sole 
cost, in a manner satisfactory to the District. 

 
SECTION 4. INSURANCE 

 
4.1 Insurance Requirements 

 

A. Types of Insurance 
 

Contractor shall not commence work until proper evidence of insurance coverage 
of the types and amounts specified in this Section has been provided to District. 
Contractor shall not violate or permit to be violated any conditions or provisions of 
said policies of insurance, and at all times shall satisfy the requirements of the 
insurer for the purpose of maintaining said insurance in effect. 

 
If any claim is made by any third person against Contractor on account of any 
incident connected to the Contract, Contractor shall promptly report the fact in 
writing to District, giving full details of the claim. 

 
Any person, firm, or corporation that Contractor authorizes to work upon the 
District’s property, including any Subcontractor, shall be deemed to be Contractor’s 
agent and shall be subject to all applicable terms of this Contract. Prior to the 
Contractor’s start of the work or entry onto the District’s property, Contractor 
agrees to require its Subcontractors to procure and maintain, at Contractor’s (or its 
Subcontractor(s)’) sole cost and expense (and to prove to the District’s reasonable 
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satisfaction that it remains in effect throughout the performance of the work under 
this Contract), the kinds of insurance described below. Such insurance must remain 
in effect throughout the term of this Contract and will be at the sole cost and expense 
of Contractor (or its Subcontractor(s)). 

 
1. Commercial General Liability Insurance 

The Contractor shall, at its own expense, procure and maintain Commercial 
General Liability insurance providing bodily injury and property damage 
coverage with a combined limit of at least One Million Dollars ($1,000,000) 
each occurrence. This insurance shall include but not be limited to premises 
and operations, contractual liability covering the indemnity provisions 
contained in this Contract, personal injury, products and completed 
operations, and broad form property damage, and include a Cross Liability 
endorsement. 

 
Said Policy shall protect Contractor and District in the same manner as 
though a separate policy had been issued to each, but nothing in said policy 
shall operate to increase the insurance company’s liability as set forth in its 
policy beyond the amount or amounts shown or to which the insurance 
company would have been liable if only one interest had been named as an 
insured. 

 
2. Business Automobile Liability 

 

Contactor shall, at its own cost and expense, procure and maintain Business 
Automobile Liability insurance providing bodily injury and property 
damage with a combined single limit of at least Two Million Dollars 
($2,000,000) per occurrence for all owned, non-owned and hired 
automobiles. This insurance shall provide contractual liability covering all 
motor vehicles and mobile equipment to the extent coverage may be 
excluded from general liability insurance. 

 
3. Workers’ Compensation and Employers’ Liability Insurance 

 

If Contractor employs any person to perform work in connection with this 
Contract, Contractor shall procure and maintain at all times during the 
performance of such work Workers’ Compensation Insurance in 
conformance with the laws of the State of California, and Federal laws 
where applicable. Employers’ Liability Insurance shall not be less than Five 
Million Dollars ($5,000,000) for each accident and Five Million Dollars 
($5,000,000) for each disease, with a policy limit of Five Million Dollars 
($5,000,000). 

 
The policy shall contain a waiver of subrogation in favor of the San Mateo 
County Harbor District and its officers, directors, employees, volunteers, 
and agents, while acting in such capacity, and their successors and 
assignees, as they now or as they may hereafter be constituted, singly, 
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jointly, or severally. 
 

4. Protection & Indemnity. 
 

The Contractor shall provide Protection and Indemnity (including crew), 
Collision Liabilities and Vessel Pollution insurance covering all vessels, 
barges or other marine equipment that will be used in connection with this 

 project. The limits of liability shall be not less than $5,000,000. 
 
                               General Insurance Requirements 

 

5. Acceptable Insurance 
 

All policies will be issued by insurers acceptable to the District. This 
insurance shall be issued by an insurance company or companies authorized 
to do business in the State of California with minimum “Best’s” rating of 
A- and with minimum policyholder surplus of Fifty Million Dollars 
($50,000,000) or a company acceptable to District in its sole discretion. All 
policies shall be issued in a form satisfactory to the General Manager of the 
District and shall be issued specifically as primary insurance. Workers’ 
Compensation coverage requirements may be met with the California State 
Compensation Fund. 

 
6. Procure and Maintain Insurance 

 

Contractor must, at its own cost and expense, procure and maintain at all 
times during the performance of this Contract, all of the required policies 
specified above. The failure to procure or maintain the required insurance 
policies and/or an adequately funded self-insurance program acceptable to 
the District will constitute a material breach of the Contract. 

 
7. Terms of Policies 

 

All insurance specified above shall remain in force until all work to be 
performed is satisfactorily completed. If the insurance is provided on a 
claims-made basis it must remain in force for the entire term of the Contract 
and a minimum of three (3) years thereafter. 

 
8. Self-Insurance 

 

Upon evidence of financial capacity satisfactory to the District and 
Contractor’s agreement to waive subrogation against the District respecting 
any and all claims that may arise, the Contractor's obligations hereunder 
may be satisfied in whole or in part by adequately funded self-insurance. 

 
5) Deductibles and Retentions 
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The Contractor shall be responsible for payment of any deductible or 
retention on the Contractor’s policies without right of contribution from the 
District. Deductible and retention provisions shall not contain any 
restrictions as to how or by whom the deductible or retention is paid. Any 
deductible or retention provision limiting payment to the Named Insured is 
unacceptable. 

 
In the event that the policy of the Contractor or any subcontractor contains 
a deductible or self-insured retention, and in the event that the District seeks 

  coverage under such policy as an additional insured, the Contractor shall 
satisfy such deductible or self-insured retention to the extent of loss covered 
by such policy for a lawsuit arising from or connected with any alleged act 
or omission of the Contractor, subcontractor, or any of their officers, 
directors, employees, agents, or suppliers, even if the Contractor or 
subcontractor is not a named defendant in the lawsuit. 

 
B. Evidence of Insurance and Endorsements 

 

Prior to commencing of work or entering onto the District’s property, Contractor 
shall file a Certificate of Insurance with the District evidencing the foregoing 
coverages, including the following endorsements: 

 
1. The insurance company(ies) issuing such policy(ies) will provide at least 

thirty (30) days’ notice to the District of cancellation or non-renewal. 
 

2. That the policy(ies) is primary insurance and the insurance company(ies) 
providing such policy(ies) shall be liable thereunder for the full amount of 
any loss or claim that Contractor is liable for under this Section, up to and 
including the total limit of liability, without right of contribution from any 
other insurance maintained or which may be maintained by the San Mateo 
County Harbor District. 

 
3. Such insurance shall include as additional insureds the San Mateo County 

Harbor District, and its respective directors, officers, employees, and agents 
while acting in such capacity, and their successors or assignees, as they now 
or as they may hereafter be constituted, singly, jointly, or severally. 

 
4. The policy must also contain either a Cross Liability endorsement or 

Severability of Interests Clause and stipulate that inclusion of the District as 
an additional insured will not in any way affect the District’s rights as 
respects any claim, demand, suit or judgment made, brought, or recovered 
against the Contractor. Said policy shall protect Contractor and the District 
in the same manner as though a separate policy had been issued to each, but 
nothing in said policy shall operate to increase the insurance company’s 
liability as set forth in its policy beyond the amount or amounts shown or to 
which the insurance company would have been liable if only one interest 
had been named as an insured. 
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C. Consequence of Lapse 
 

Should any required insurance not be procured or lapse during the term of this 
Contract, requests for payment originating after such lapse will not be processed 
until the District receives satisfactory evidence of reinstated coverage as required 
by the Contract. If insurance is not reinstated, the District, may, at its sole option, 
terminate this Contract effective on the date of such lapse of insurance. 
 

SECTION 5. PUBLIC WORKS PROVISIONS 
 

5.1 Labor Compliance Requirements 
 

In the performance of this Contract, Contractor’s attention is directed to the following 
requirements of the Labor Code: 

 
A. Hours of Labor. Eight hours labor constitutes a legal day’s work. Contractor shall 

forfeit, as penalty to District, $25 for each worker employed in the performance of 
the Contract by Contractor or by any subcontractor under it for each calendar day 
during which such worker is required or permitted to work more than eight hours 
in any one day and 40 hours in any one calendar week in violation of the provisions 
of the California Labor Code and in particular, Sections 1810 to 1815, inclusive. 
Work performed by employees of the Contractor in excess of eight hours per day 
and 40 hours during any one week shall be permitted upon compensation for all 
hours worked in excess of eight hours per day at not less than one-and-one-half 
times the basic rate of pay, as provided in Section 1815. 

 
B. Prevailing Wages. Contractor shall comply with California Labor Code Sections 

1770 to 1780, inclusive. In accordance with Section 1775, the Contractor shall 
forfeit as a penalty to District an amount as determined by the Labor Commissioner 
not to exceed $200 for each calendar day or portion thereof for each worker paid 
less than stipulated prevailing wage rates for such work or craft in which such 
worker is employed for any work done under the contract by him or by any 
subcontractor under it in violation of the revisions of the Labor Code and in 
particular, Labor Code Sections 1770 to 1780, inclusive. In addition to said penalty 
and pursuant to Section 1775, the difference between such stipulated prevailing 
wage rates and the amount paid to each worker for each calendar day or portion 
thereof for which each worker was paid less than the stipulated prevailing wage rate 
shall be paid to each worker by Contractor. Pursuant to the provisions of Section 
1773 of the Labor Code, the District has obtained the general prevailing rate of per 
diem wages and the general prevailing rate for holiday and overtime work 
applicable to the work to be done from the Director of the Department of Industrial 
Relations. Copies of the prevailing wage rates are on file at the District and are 
available for review upon request. Pursuant to §1773.2 of the Labor Code, the 
Contractor shall post general prevailing wage rates at a prominent place at the site 
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of the work. 
 

C. Payroll Records. Contractor and each subcontractor shall submit electronic certified 
payroll records to the California Labor Commissioner in the manner and format set 
forth in California Labor Code section 1771.4. 

 
The Contractor's attention is directed to the following provisions of Labor Code 
Section 1776. The Contractor shall be responsible for the compliance with these 
provisions by its subcontractors. 

 

(a) Each contractor and subcontractor shall keep an accurate payroll record, 
showing the name, address, social security number, work classification, 
straight time and overtime hours worked each day and week, and the 
actual per diem wages paid to each journeyman, apprentice, worker, or other 
employee employed by him or her in connection with the public work. 

 
(b) The payroll records enumerated under subdivision (a) shall be certified and 

shall be available for inspection at all reasonable hours at the principal office 
of the Contractor on the following basis: 

 
(i) A certified copy of an employee's payroll record shall be made 

available for inspection or furnished to such employee or his or her 
authorized representative on request. 

 
(ii) A certified copy of all payroll records enumerated in subdivision (a) 

shall be made available for inspection or furnished upon request to 
the District, the Division of Labor Standards Enforcement and the 
Division of Apprenticeship Standards of the Department of 
Industrial Relations. 

 
(iii) A certified copy of all payroll records enumerated in subdivision (a) 

shall be made available upon request to the public for inspection or 
copies thereof made; provided, however, that a request by the public 
shall be made through either the District, the Division of 
Apprenticeship Standards or the Division of Labor Standards 
Enforcement. If the requested payroll records have not been 
provided pursuant to paragraph (2), the requesting party shall, prior 
to being provided the records, reimburse the costs of preparation by 
the Contractor, subcontractor and the entity through which the 
request was made. The public shall not be given access to such 
records at the principal office of the Contractor. 

 
(c) Unless required to be furnished directly to the Labor Commissioner in 

accordance with Labor Code Section 1771.4(3)(b), the certified payroll 
records shall be on forms provided by the Division of Labor Standards 
Enforcement or shall contain the same information as the forms provided 
by the Division. 
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(d) The Contractor shall file a certified copy of the records enumerated in 
subdivision (a) with the entity that requested such records within ten (10) 
days after receipt of a written request. 

 
(e) Any copy of records made available for inspection as copies and furnished 

upon request to the public or the District, the Division of Apprenticeship 
Standards or the Division of Labor Standards Enforcement shall be marked 
or obliterated in such a manner as to prevent disclosure of an individual's 
name, address and social security number. The name and address of the 
Contractor shall not be marked or obliterated. 

 
(f) The Contractor shall inform the District of the location of records 

enumerated under subdivision (a), including the street address, city and 
county, and shall, within five working days, provide a notice of a change of 
location and address. In the event of noncompliance with the requirements of this   
Section, the Contractor shall have ten (10) days in which to comply subsequent to 
receipt of written notice specifying in what respects such contractor must comply 
with this Section. Should noncompliance still be evident after such 10-day period, 
the Contractor shall, as a penalty the State or the District, forfeit One-Hundred 
Dollars ($100) for each calendar day, or portion thereof, for each worker, until 
strict compliance is effectuated. Upon the request of the Division of Apprenticeship 
Standards or the Division of Labor Standards Enforcement, such penalties shall be 
withheld from progress payments then due. The penalties specified in subdivision 
(g) of Labor Code Section 1776 for noncompliance with the provisions of said 
Section 1776 may be deducted from any monies due or which may become due to 
the Contractor. 

 
(g) The Contractor and each subcontractor shall preserve their payroll records 

for a period of three (3) years from the date of completion of the Contract. 
 

D. Labor Non-discrimination. Attention is directed to Section 1735 of the Labor Code 
which provides that Contractor shall not discriminate against any employee or 
applicant for employment because of race, religious creed, color, national origin, 
ancestry, physical disability, mental disability, medical condition, genetic 
information, marital status, sex, gender, gender identity, gender expression, age, 
sexual orientation, or military and veteran status of any person, except as provided 
in Section 12940 of the Government Code. Contractor further agrees to include a 
similar provision in all subcontracts, except subcontracts for standard commercial 
supplies or raw materials. 

 
E. Apprentices. The Contractor and all subcontractors shall comply with the 

requirements of California Labor Code sections 1777.5, 1777.6 and 1777.7 
regarding the employment of apprentices. 

 
5.2 Prohibition Against Contracting with Debarred Subcontractors 

 
Contractor is prohibited from performing work on a public works project with a 
subcontractor who is ineligible to perform work on the public works project pursuant to 
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Section 1777.1 or 1777.7 of the Labor Code. 
 

5.3 Use of Subcontractors 
 

Contractor shall not subcontract any work to be performed by it under this Agreement 
without the prior written approval of the Agency. Contractor shall be solely responsible for 
reimbursing any subcontractors and the Agency shall have no obligation to them. Attention 
is directed to the requirements of Section 4100 to 4113, inclusive of the California Public 
Contract Code which may be applicable to the work covered by this section of the 
Agreement. Each Contractor shall list the name and business address of each subcontractor 
to whom the Contractor proposes to subcontract a portion of the work in an amount in 
excess of one-half of one percent (0.5%) of the Total Contract Price, along with a 
description of the portion of the work which shall be done by each subcontractor, by 
executing the “List of Subcontractors” form attached to this Contract. 
 
Prompt Payment to Subcontractors 

 
Pursuant to Business and Professions Code Section 7108.5, the Contractor shall pay each 
first tier Subcontractor under this Contract for satisfactory performance of work under its 
subcontract no later than 7 days from the Contractor’s receipt of payment from the District 
for such work. The Contractor shall require each first tier Subcontractor to make payments 
to lower tier Subcontractors in a similar manner. The District shall have no obligation to 
pay or to verify the payment of money to any Subcontractor, except as may otherwise be 
required by law. 
The Contractor, not the District, shall be solely responsible for payment to Subcontractors 
at any tier for any amounts owing from the Contractor. All such Subcontractors agree that 
they shall have no claim and shall take no action against the District or its officers, 
directors, employees or sureties, for non-payment by the Contractor. 

 
5.4 Prompt Payment 

 
The District will make progress payments within thirty (30) days after receipt of an 
undisputed and properly submitted progress payment invoice pursuant to Section 20104.50 
of the Public Contract Code. No such payment will be made when, in the judgment of the 
Engineer, (a) the work is not proceeding in accordance with the provisions of the Contract; 
(b) the Contractor is not complying with the requirements of the Contract; or (c) when the 
total value of the work done as shown on the invoice does not exceed Three Hundred 
Dollars ($300.00). No such invoice or payment will be construed to be an acceptance of 
any work or materials. Before any progress payment or the final payment is made, the 
Contractor may be required to submit satisfactory evidence that he is not delinquent in 
payments to its employees, subcontractors, suppliers or other creditors for labor and 
materials incorporated into the work. Pursuant to Public Contract Code Section 20104.50, 
if the District fails to make a progress payment in a timely manner, it shall pay interest to 
the Contractor at the legal rate set forth in Section 685.010(a) of the California Code of 
Civil Procedure. 

 
5.5 Non-Collusion Declaration 
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Pursuant to Public Contract Code section 7106, Contractor shall execute a Non-Collusion 
Declaration, in a form provided by the Agency, which is attached and incorporated herein. 

 
5.6 Third-Party Claims 

 
Pursuant to Public Contracts Code Section 9201, the District shall have full authority to 
compromise or otherwise settle any claim relating to the Agreement at any time. The 
District will provide for timely notification to the Contractor of the receipt of any third- 
party claim, relating to the Agreement. Notice shall be in writing and will be provided 
within thirty (30) days. The District shall be entitled to recover its reasonable costs incurred 
in providing such notification. 

 
5.7 Claims Procedures 

 
Compliance with all change order procedures is a prerequisite to filing a Public Contract 
Code Claim pursuant to this section. Claims must be submitted no later than (a) 30 days 

  after change order procedures are complete and the Contractor has notified the General 
Manager in writing that the work is being performed, or that the determination direction is 
being complied with, under protest as per General Conditions 30 and 31 or (b) 30 days 
after the occurrence of the event giving rise to the claim. 

 
In accordance with the procedures set forth in Public Contract Code sections 9204 and 
20104-20104.6, a Contractor may submit a claim by registered or certified mail with return 
receipt requested, for one or more of the following: (a) a time extension, including, without 
limitation, for relief from damages or penalties for delay assessed by the District; (b) 
payment by the District of money or damages arising from work done by, or on behalf of, 
the Contractor pursuant to this contract and payment for which is not otherwise expressly 
provided or to which the Contractor is not otherwise entitled; or (c) payment of an amount 
that is disputed by the District. 

 
The Contractor shall furnish reasonable documentation to support the claim, including but 
not limited to: 1) a clear, concise recital of the basis upon which the claim is asserted, 
including a designation of the provisions of the Contract Documents upon which the claim 
is based, 2) a statement as to the amount of time and/or compensation sought pursuant to 
the claim; 3) whether the Contractor’s claim arises from an ongoing occurrence, and if so 
a description of the specific Work activities affected by the claim, 4) a time impact analysis 
in the event that Contractor requests a time extension, 5) full and complete cost records 
supporting the amount of any claim for additional compensation, and 6) a notarized 
certification by the Contractor as follows: “Under the penalty of law for perjury or 
falsification and with specific reference to the California False Claims Act, Government 
Code Section 12650 et seq., the undersigned hereby certifies that the information contained 
herein is a true, accurate and complete statement of all features relating to the claim 
asserted.” Failure by the Contractor to provide sufficient documentation will result in 
denial of the claim. The District reserves the right to request additional documentation, or 
clarification of the documentation provided. 

 
Upon receipt of a claim, the District will conduct a reasonable review and provide a written 
statement to the Contractor identifying what portion of the claim is disputed and what 
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portion is undisputed within 45 days of receipt of the claim. The District and Contractor 
may, by mutual agreement, extend the 45day time period. For any undisputed portion of a 
claim, the District must make payment within 60 days of its issuance of the written 
statement. 

 
If the Contractor disputes the District's written statement, or if the District fails to respond, 
the Contractor may demand an informal conference to meet and confer for settlement of 
the issues in dispute. The District will then schedule the meet and confer conference within 
30 days of the demand. Within 10 business days following the meet and confer conference, 
the District will provide a written statement identifying the portion of the claim that remain 
in dispute. Any payment due on an undisputed portion of the claim will be made within 60 
days of the meet and confer conference. 

 
After the meet and confer conference, any disputed portion of the claim shall be submitted 
to non-binding mediation. Alternatively, upon receipt of a claim, the parties may mutually 
agree to waive, in writing, mediation and proceed directly to the commencement of a civil 
action or binding arbitration, as applicable. If mediation is unsuccessful, the parts of the 
claim that remain in dispute shall be subject to applicable procedures set forth below. 
Failure of a public entity to respond to a claim within the time periods described above 
shall result in the claim being deemed rejected in its entirety. Additionally, amounts not 
paid in a timely manner shall bear interest at 7 percent per year. 

 
In the event that the mediation is unsuccessful, Contractor must file a government claim 
pursuant to Government Code section 910 et seq. in order to initiate a civil action. 

 
In any civil action filed to resolve claims, the court shall submit the matter to nonbinding 
mediation within 60 days following the filing or responsive pleading, provided that the 
parties have not already participated in mediation of the claim as outlined above. If the 
matter remains in dispute after nonbinding mediation, the court shall submit the matter to 
judicial arbitration pursuant to Code of Civil Procedure section 1141.10 et seq. If the matter 
remains in dispute after judicial arbitration, the District or the Contractor may request a 
trial de novo. 

 
5.8 Contractor’s License Requirements 

 
Contractor and any approved subcontractors shall hold such current and valid Contractor’s 
Licenses as required by California Law and as applicable for the work to be performed 
under this contract. Contractor must hold a valid State of California Class A (or 
applicable) Contractor’s License.  License must be valid and active at time of award or 
project. 

 
5.9 Payment of Workers’ Compensation 

 
Contractor shall sign and file with the Agency the following certification prior to 
performing the work of the Agreement: 

 
"I am aware of the provisions of Section 3700 of the Labor Code which requires every 
employer to be insured against liability for workers' compensation or to undertake self- 
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insurance in accordance with the provisions of that code, and I will comply with such 
provisions before commencing the performance of the work of this Agreement." 

 
5.10 Examination and Audit of Records 

 
Pursuant to Government Code Section 8546.7, Contractor shall retain all project-related 
records for a period of 3 years after final payment on this Agreement, which shall be subject 
to audit or inspection by the Agency or the State Auditor during this period. 

 
5.11 Anti-Trust Claim Assignment 

 
Pursuant to Public Contract Code 7103.5, the contractor offers and agrees to assign to the 
District all rights, title, and interest in and to all causes of action it may have under Section 
4 of the Clayton Act (15 U.S.C. Sec. 15) or under the Cartwright Act (Chapter 2 
(commencing with Section 16700) of Part 2 of Division 7 of the Business and Professions 
Code), arising from purchases of goods, services, or materials pursuant to this Contract. 
This assignment shall be made and become effective at the time the District tenders final 
payment to the Contractor, without further acknowledgment by the parties. 

 
5.12 Utility Relocation 

If applicable, pursuant to California Government Code Section 4215, if during the course 
of the work the Contractor encounters utility installations which are not shown or indicated 
in the contract plans or in the specifications or which are found in a location substantially 
different from that shown, and such utilities are not reasonably apparent from visual 
examination of the work site, then it shall promptly notify the District in writing. Where 
necessary for the work of the Contract, the District will amend the contract to adjust the 
scope of work and the compensation to allow the Contractor to make such adjustment, 
rearrangement, repair, removal, alteration, or special handling of such utility, including 
repair of the damaged utility. If the Contractor fails to give the notice specified above and 
thereafter acts without instructions from the District, then it shall be liable for any or all 
damage to such utilities or other work of the Contract which arises from its operations 
subsequent to the discovery, and it shall repair and make good such damage at its own cost. 

 
5.13 Public Works Registration 

 
The Contractor must be registered with the California Department of Industrial Relations 
pursuant to Labor Code Section 1725.5. BIDDERS MUST SUBMIT PROOF OF 
CONTRACTOR REGISTRATION WITH THE DIR IN THE FORM OF A HARD 
COPY OF THE RELEVANT PAGE OF THE DIR'S DATABASE FOUND AT: 
https://efiling.dir.ca.gov/PWCR/Search. 

 
This Contract is subject to monitoring and enforcement by the DIR pursuant to Labor Code 
Section 1771.4. The Contractor must post job site notices, as prescribed by regulation. The 
Contractor shall furnish the records specified in Labor Code Section 1776 directly to the 
Labor Commissioner, monthly in a format prescribed by the Labor Commissioner. 

 
5.14 Compliance with All Applicable Laws 
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The Contractor shall comply with all the applicable requirements of federal, state and local 
laws, statutes, and ordinances relative to the execution of the Construction Work. In the 
event Contractor fails to comply with these requirements, the District may stop any 
Construction Work until such noncompliance is remedied. No part of the time lost due to 
any such cessation of the Construction Work shall be made the subject of a claim for an 
extension of time or increase in the compensation. 

 
5.15 Permit Compliance 

 
The Contractor shall comply with all the applicable requirements of federal, state and local 
permits relative to the execution of the Construction Work, consistent with Section 01 35 
43 and Appendix D. In the event Contractor fails to comply with these requirements, the 
District may stop any Construction Work until such noncompliance is remedied. No part 
of the time lost due to any such cessation of the Construction Work shall be made the subject 
of a claim for an extension of time or increase in the compensation. 

 
 

5.16 Iran Contracting Act3 
 

The undersigned Bidder certifies that it is not, at the time of bidding, on the California 
Department of General Services (DGS) list of persons determined to be engaged in 
investment activities in Iran or otherwise in violation of the Iran Contracting Act of 2010 
(Public Contract Code Section 2200-2208). 
 

5.17 Safety Requirements 
 

The Contractor shall promptly and fully comply with and carry out, and shall without 
separate charge therefore to the District, enforce compliance with the safety and first aid 
requirements prescribed by applicable State and Federal laws and regulations, rules and 
orders and as may be necessary to ensure that all Construction Work shall be done in a safe 
manner and that the safety and health of the employees, agents and the people of local 
communities is safeguarded. Compliance with the provisions of this Section by 
subcontractors shall be the responsibility of the Contractor. All installed, dismantled, and 
removed material, equipment and facilities, without separate charge therefore to the 
District, shall fully conform with all applicable State and Federal safety laws, rules, 
regulations and orders and it shall be the Contractor’s responsibility to furnish only such 
material, equipment and facilities. 

 
5.18 Retention on Progress Payments 

 
If the Contract utilizes progress payments, five percent (5%) will be deducted from each 
progress payment and held in retention by the District. The remainder less any other 
deductions taken in accordance with this article will be paid to the Contractor as progress 
payments. The Contractor acknowledges and agrees that, pursuant to Public Contract Code 
section 7200, the percentage of retention amounts withheld by the Contractor from its 
Subcontractors may not exceed the percentage withheld by the District from the Contractor 
as specified herein. 
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Contractor shall release retention to a Subcontractor within 30 days of the Subcontractor 
satisfactorily completing all required work. Upon satisfactory completion of a 
Subcontractor's work, including provision of appropriate releases, certificates, evidence of 
the Subcontractor’s compliance with all applicable requirements of the Contract 
Documents, and all other documents as may be required by the Contractor and the District 
to close-out the subcontract, the Contractor may submit an application to the District for 
the release of the portion of the retention attributed to the Subcontractor’s work. The 
Contractor’s application shall certify that the Subcontractor has: 

 
a) Completed all work required to be performed under its subcontract; 

 
b) The amount withheld by the Contractor under the subcontract; and 

 
c) That the Subcontractor has provided all backup information, stop payment 

notice, and lien releases required to close-out the subcontract. 
 

Within 7 days following receipt of payment from the District for the completed 
Subcontractor Work, the Contractor shall release all monies withheld as retention from the 
Subcontractor, even if the Work to be performed by the Contractor or other Subcontractors 
is not completed and has not been accepted. The Contractor shall, by appropriate agreement 
with each Subcontractor, require each first tier Subcontractor to make payments to lower 
tier subcontractors in a similar manner. 

 
5.19 Release of Retention 

Upon the District’s issuance of Notice of Final Acceptance the District will release the 
amount retained. 

 
5.20 Securities in Lieu of Retention 

 
Pursuant to Public Contract Code Section 22300, the successful Bidder may submit 
Securities in lieu of retention payments by the District. Upon Contractor’s request, the 
District will make payment of funds withheld from progress payments, pursuant to the 
requirements of California Public Contract Code Section 22300, if Contractor deposits in 
escrow with the District or with a bank acceptable to the District, securities eligible for 
investment under California Government Code Section 16430, bank or savings and loan 
certificates of deposit, interest bearing demand deposit accounts, standby letters of credit, 
or any other security mutually agreed to by Contractor and the District, upon the following 
conditions: 

(1) Contractor shall bear the expenses of the District and the escrow agent in connection 
with the escrow deposit made. 
(2) Securities or certificates of deposit to be placed in escrow shall be of a value at least 
equivalent to the amounts of retention to be paid to Contractor pursuant to this article. 
(3) Contractor shall enter into an escrow agreement satisfactory to the District, which 
agreement shall be substantially similar to the form provided in California Public 
Contract Code Section 22300. 
(4) Contractor shall obtain the written consent of the surety to such agreement. 
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SECTION 6. HAZARDOUS CHEMICALS AND WASTES 

 
For the purposes of this Section only, the term "claims" shall include (a) all notices, orders, 
directives, administrative, or judicial proceedings, fines, penalties, fees, or charges imposed by any 
governmental agency with jurisdiction, and (b) any claim, cause of action, or administrative or 
judicial proceeding brought against the District, its directors, or employees, or for any loss, cost 
(including reasonable attorney's fees), damage, or liability, sustained or suffered by any person or 
entity, including the District. The Contractor shall bear full and exclusive responsibility for any 
release of hazardous or nonhazardous chemicals or substances during the course of performance 
of this Contract. The Contractor shall immediately report any such release to the District. The 
Contractor shall be solely responsible for all claims and expenses associated with the response to, 
removal and remediation of the release, including, without limit, payment of any fines or penalties 
levied against the District by any agency as a result of such release and shall hold harmless, 
indemnify, and defend the District from any claims arising from such release. 

 
If the performance of the work outlined by these Contract specifications creates any hazardous 
wastes, those wastes shall be properly disposed of according to federal, state, and local laws, at the 
expense of the Contractor. The Contractor shall dispose of the wastes under its own EPA generator 
number. In no event shall the District be identified as the generator. The Contractor shall notify 
the District of any such hazardous wastes and the District reserves the right to a copy of any test 
conducted on the wastes and, at its cost, to perform additional tests or examine those wastes, prior 
to disposition. The Contractor shall hold harmless, indemnify, and defend the District from any 
claims arising from the disposal of the hazardous wastes, regardless of the absence of negligence 
or other malfeasance by the Contractor. 
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CONTRACT NO. 2025-03 
Surfers Beach Restoration Pilot 

Project 
 

BID FORM 
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BID FORM 
TO: SAN MATEO COUNTY HARBOR DISTRICT 

EL GRANADA, CA 

Pursuant to the Notice Inviting Bids, the undersigned bidder herewith submits a bid on the bidding form or 
forms attached hereto and made a part hereof and binds itself on award by the San Mateo County Harbor 
District under this bid to execute a contract in accordance with its bid, the bid documents and the award. The 
attached Notice Inviting Bids, General Conditions and Instructions for Bidders, Special Provisions, Technical 
Specifications, Bid Forms, and Addenda, if any, are made a part of this bid and all provisions thereof are 
accepted, and all representations and warranties required thereby are hereby affirmed. 

 

 

 
BIDDER SHALL SUBMIT QUOTES FOR ALL ITEMS 

 

CONTRACT NO. 2025-03 
Surfers Beach 

Restoration Pilot Project 
 

BID 
ITEM 

 

DESCRIPTION QUANTITY UNIT UNIT COST COST 

1 Mobilization and Demobilization (no 
more than 20% of all other Bid Items) 
 

1 Lump 
Sum 

  

2 Dredge and Fill Placement at Eelgrass 
Mitigation Fill Area 
 

18,600 Cubic 
Yard 

  

3 Dredging and Fill Placement at Surfers Beach 
Fill Area 
 

75,100 Cubic 
Yard 

  

4 Surveying and Layout 
 

1 Lump 
Sum 

  

5 Eelgrass Transplanting 
 

1,090 Square 
Meters 

  

  
TOTAL BID PRICE 

   $ 

The Bid Form must be signed below in accordance with the General Conditions and Special Provisions. Bids 
submitted in any other form will be considered non-responsive and may be rejected. 

 

 

 

 

 

Bids below include all applicable charges, including labor, insurance, bonding, and other costs necessary for 
the furnishing of all equipment and the performance of all services called for under the Contract. Prices 
quoted shall include all sales or use taxes. 
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Name Under Which Business is Conducted:    

Business Address:     
 
 

 

 

Telephone Number:     

E-Mail Address:   

Facsimile Number:   

 
 
 

MANDATORY SIGNATURE(S) 
(See General Condition 3 and Special Provision 1.3) 

 
IF SOLE OWNER, sign here: I sign as sole owner of the business named above. 

 
Entity Name:   

By: Title:   
 
      Signature: 
 

IF PARTNERSHIP, one or more partners sign here: The undersigned certify that we are 
partners in the business named above and that we sign this Contract proposal with full authority to 
do so. 

 
Entity Name:   

By: Title:   
         
      Signature: 
 

IF CORPORATION OR LCC, sign here: The undersigned certify that they sign this Contract 
proposal with full and proper authorization to do so. 

 
Entity Name:   

By: Title:   

Signature: ________________________ 

*By: Title:    

Signature: ________________________ 
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Incorporated under the laws of the State of     

* If the Bidder is a corporation, this Bid Form must be executed by two corporate officers, consisting of: (1) the 
president, vice president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or 
assistant treasurer. In the alternative, this Bid Form may be executed by a single officer or a person other than an 
officer provided that evidence satisfactory to the District is provided, demonstrating that such individual is 
authorized to bind the corporation (e.g. a copy of a certified resolution from the corporation’s board or a copy of 
the corporation’s bylaws). 

 
IF JOINT VENTURE, officers of each participating firm sign here: The undersigned certify 
that they sign this Contract proposal with full and proper authorization to do so: 

 
Joint Venture Name composed of:    

By Title    

Signature: _____________________
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DOCUMENTS TO ACCOMPANY BID: 
 

    The Bidder’s Bond or certified or cashier’s check required by Section 14 of the General 
Conditions and Special Provision 1.10, in an amount equal to at least ten percent (10%) of 
the Total Bid Price 

 

    List of Subcontractors 
 

    Acknowledgment of Addenda, if any 
 

    Qualification Questionnaire 
 

    Proof of DIR Registration in accordance with Special Provision 5.14 
 

    Non-Collusion Declaration 



 

BIDDER'S BOND 
 
 

KNOW ALL PERSONS BY THESE PRESENTS: 
 

That  , as Principal, and 
    , as Surety, are held 
and firmly bound unto the SAN MATEO COUNTY HARBOR DISTRICT, hereinafter called the 
District, in the sum of  ($ ) being at least ten 
percent (10%) of the total amount of the bid of the Principal above named for CONTRACT NO. 
2025-03, Surfers Beach Restoration Pilot Project, for the payment of which sum in lawful money of 
the United States, well and truly to made to the District, we bind ourselves, our heirs, executors, administrators, 
successors, and assigns, jointly and severally, firmly by these presents. 

 
The condition of the above obligation is such that, whereas the Principal has submitted said bid to the 
District; 

 
NOW THEREFORE, if the Principal is awarded a contract by the District and, within the time and 
in the manner required by the Specifications, enters into a written contract with the District and 
furnishes the requisite bond or bonds, then this obligation shall become null and void, otherwise to 
remain in full force and effect. 

 
In the event suit is brought upon this bond by the District and Judgment is recovered, the Surety shall 
pay all costs incurred by the District in such suit, including a reasonable attorney's fee to be fixed by 
the Court. 

 
Dated  2025. 

 

Principal: 
 

 
(SEAL) 

By:  

By:     

 

Surety: 
(SEAL AND NOTARIAL 
ACKNOWLEDGEMENT OF By:  
SURETY) 

By:     
 
 
 
 

Note: Signatures of those executing for surety must be properly notarized. 
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SAMPLE CERTIFICATE OF INSURANCE 
 

 

2025-03 Sample Certificate of Insurance CI-1                                                              4/07/2025



 

LIST OF SUBCONTRACTORS 
 

The Bidder is required to furnish the following information in accordance with the provisions of 
Sections 4100 to 4114, inclusive, of the Public Contract Code of the State of California. This list 
and information shall include all subcontractors that will perform work, provide labor or render 
services to the Bidder in connection with the project in an amount in excess of one-half of one 
percent of the total amount of Bidder's proposal. 

 
Do not list alternative subcontractors for the same work. Use additional sheets if necessary. 

 
NAME OF 

SUBCONTRACTOR 
LICENSE 
NUMBER 

LOCATION OF/ 
PLACE OF 
BUSINESS 

PORTION OF 
WORK 

1.    

2.    

3.    

4.    

5.    

6.    

7.    

8.    

9.    

10.    

11.    

12.    

13.    

14.    

15.    

16.    
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ACKNOWLEDGMENT OF ADDENDA 
Surfers Beach Restoration Pilot Project 

 
 

The undersigned Bidder acknowledges receipt of the following addenda, if issued, to the Bid 
Documents. If none received, write “None Received”. 

 
 

Addendum No.  , dated    
 

Addendum No.  , dated    
 

Addendum No.  , dated    
 
 
 

Date:    
 

Firm:    
 

Signature:    
 

Print Name:    
 

Title:    
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QUALIFICATION QUESTIONNAIRE AND 
FINANCIAL STATEMENT WITH BUSINESS REFERENCES 

 
 
 

( ) 
Name of Applicant or Firm Telephone 

 
( )  

Facsimile 
 
 

Street Address (NOTE: If using a P.O. Box, please list both P.O. Box No. AND Street Address) 
 
 

City, State, Zip 
 

Date Submitted: 
 
 
 

Fiscal Year Ending: 
 
 
 
 
 
 
 

The above applicant or firm is: 
 

A parent firm of:    
 
 
 

A subsidiary division of:    
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1. How many years has your organization been in business as a contractor under your present 
name? 

 
 
 

2. How many years’ experience: 
 

a) As a prime contractor:     
 

b) As a subcontractor:     
 

3. Are you registered as a contractor or subcontractor with the California Department of 
Industrial Relations?     

 
 

Registration No.: Registration expiration date:    
 

**BIDDER MUST SUBMIT PROOF OF CONTRACTOR REGISTRATION WITH 
THE DIR IN THE FORM OF A HARD COPY OF THE RELEVANT PAGE OF THE 
DIR'S DATABASE FOUND AT: https://efiling.dir.ca.gov/PWCR/Search** 

 
 

4. List below at least three projects completed in the last five years that involves hydraulic dredging, 
mechanical dredging and beach nourishment. Of the three projects: 

• At least one (1) project that includes hydraulic dredging and fill placement. 
• At least one (1) project that includes beach nourishment. 

One project can satisfy both above qualifications. Bids from contractors that do not meet 
both these qualification requirements will not be considered by the District. 
 

 
CONTRACT 
$ AMOUNT 

PERCENT 
COMPLETED 

PROJECT NAME, CONTRACTING AGENCY AND 
ADDRESS, NAME AND PHONE OF OWNER/AGENCY 
REPRESENTATIVE 
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5. The Marine Biologist for eelgrass transplanting shall have at least ten (10) years of relevant 
eelgrass mapping and transplanting experience.  List below at least three projects completed 
in the last five years that involve eelgrass mapping, transplanting and developing mitigation 
plans.  At least one (1) shall include eelgrass mapping and developing an eelgrass mitigation 
plan in San Mateo County on the open coast. 
 

CONTRACT 
$ AMOUNT 

PERCENT 
COMPLETED 

PROJECT NAME, CONTRACTING AGENCY AND 
ADDRESS, NAME AND PHONE OF OWNER/AGENCY 
REPRESENTATIVE 

   

   

   

   

   

 
6. Have you ever failed to complete any work awarded to you, or have you ever been disqualified, 

removed, or otherwise prevented from bidding on or completing any federal, state or local 
government project because of a violation of law or safety regulation? 

 
( ) Yes  (   ) No 

 
If so, where and why?   
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7. The Contractor shall dispose of any hazardous wastes under its own EPA generator number. 
Please provide your EPA Generator Number: 

 
 
 

8. What is the construction experience of the principal officers and key employees (including 
superintendents) of your organization? 

 
INDIVIDUAL’S 

NAME 

PRESENT 
POSITION OR 

OFFICE 

YEARS OF 
CONSTRUCTION 

EXPERIENCE 

MAGNITUDE & 
TYPE OF 

WORK 

IN WHAT 
CAPACITY 
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9. List facilities that are available for anticipated work. (In Column 3, indicate ownership status of 
equipment and facilities if available: O-Own, L-Lease.) 

 
 

QTY. 
ITEM      

(DESCRIPTION, SIZE, 
CAPACITY, ETC.) 

 
OWNERSHIP 

 
CONDITION YEARS OF 

SERVICE 
PRESENT 

LOCATION 

      

      

      

      

      

      

      

      

      

      

 
 

10. Give information below about all your contract work underway or to which you are committed. 
 

TYPE OF 
WORK 

 
LOCATION 

 
VALUE PERCENT 

COMPLETE 

SCHEDULED 
COMPLETION 

DATE 

FOR WHOM 
PERFORMED 
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11. References: Give only engineers, architects, or owners, including public bodies, for whom you 
have done work. 

 

NAME ADDRESS BUSINESS 
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REFERENCES 
 
 

1. Please list 3 bank references familiar with the Bidder’s accounts: 
 

a) Name of Bank:     
 

Street Address:     
 

City and State: Telephone:     
 

Officer Familiar with Bidder's Account:     
 

b) Name of Bank:     
 

Street Address:     
 

City and State: Telephone:     
 

Officer Familiar with Bidder's Account:     
 

c) Name of Bank:     
 

Street Address:      
 

City and State: Telephone:     
 

Officer Familiar with Bidder's Account:     



 

NON-COLLUSION DECLARATION TO BE EXECUTED BY BIDDER 
AND SUBMITTED WITH BID 

 
 

The undersigned declares: 
 

I am the     
making the foregoing bid. 

 
 
of  , the party 

 

The bid is not made in the interest of, or on behalf of, any undisclosed person, 
partnership, company, association, organization, or corporation. The bid is genuine 
and not collusive or sham. The bidder has not directly or indirectly induced or 
solicited any other bidder to put in a false or sham bid. The bidder has not directly or 
indirectly colluded, conspired, connived, or agreed with any bidder or anyone else to 
put in a sham bid, or to refrain from bidding. The bidder has not in any manner, 
directly or indirectly, sought by agreement, communication, or conference with 
anyone to fix the bid price of the bidder or any other bidder, or to fix any overhead, 
profit, or cost element of the bid price, or of that of any other bidder. All statements 
contained in the bid are true. The bidder has not, directly or indirectly, submitted his 
or her bid price or any breakdown thereof, or the contents thereof, or divulged 
information or data relative thereto, to any corporation, partnership, company 
association, organization, bid depository, or to any member or agent thereof to 
effectuate a collusive or sham bid, and has not paid, and will not pay, any person or 
entity for such purpose. 

 
Any person executing this declaration on behalf of a bidder that is a corporation, 
partnership, joint venture, limited liability company, limited liability partnership, or 
any other entity, hereby represents that he or she has full power to execute, and does 
execute, this declaration on behalf of the bidder. 

 
I declare under penalty of perjury under the laws of the State of California that the 
foregoing is true and correct and that this  declaration  is  executed  on 
 [date
], at 
  [city],  [state]. 

 
 
 
 

Signature of Bidder 
 
 
 

Title 
 

Date 
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SAMPLE CONTRACT

SAMPLE CONTRACT 
 
THIS CONTRACT is made and entered into this                  day of          , by and between 
SAN MATEO COUNTY HARBOR DISTRICT (referred to as "District") and 
_________________________________ (referred to as "Contractor").  

The Contractor and the District, for the consideration hereinafter named, agree as follows: 

Scope of Work.  The Contractor shall furnish the District all the labor, materials and equipment required to 
complete the work more particularly described in the specifications approved by the District entitled: 

CONTRACT NO. _______ 
[INSERT CONTRACT TITLE] 

 
and which are appended hereto and made part of the Contract. 

The Contractor shall perform the following work listed on the Bid Form. 

  

The District has the right to inspect the ongoing installation process on a daily basis, if necessary, and 
there will be a final inspection by a District representative. 

Time of Performance.  The Contractor shall begin work upon issuance of the Notice to Proceed, and shall 
diligently prosecute all of the work under this Contract in all parts and requirements to completion by 
[INSERT TIME OF PERFORMANCE], as provided in the Specifications.  

Contract Price.  The Contractor shall faithfully perform each and every item required of it in this Contract for 
the sum of          Dollars ($   
 ), which includes all applicable charges, including taxes, freight and delivery charges, insurance 
and all other costs necessary for the furnishing of all material and the performance of all the services 
called for under the Contract.  Payments to Contractor shall be made at the time and in the manner 
provided in the Contract. 

Term of Contract.  The term of this Contract shall commence upon District’s issuance of a Notice to Proceed.  
Following District’s final acceptance of the replacement of a [INSERT WORK TO BE 
PERFORMED], all work, including all installation work or repairs, is guaranteed by the Contractor 
against failure, damage, defect, or non-compliance with the Contract of any kind for a period of one (1) 
year from the date of District's final acceptance. [UPDATE WARRANTY REQUIREMENT AS 
DESIRED] 

Component Parts.  This Contract shall consist of the following documents, each of which is on file in the 
Office of the Secretary and all of which are incorporated herein and made a part hereof by reference 
thereto: 

A. Contract 
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B. Bid Documents: Notice Inviting Bids, General Conditions and Instructions for Bidders, Special 
Provisions and Technical Specifications 

C. Bid Form (As Accepted by the District) 
E. Addenda No.    to     
F. Performance Bond 
G. Payment Bond 
H. Insurance Certificates 

 
Service Notice.  Any notice required or permitted to be given by this Contract shall be deemed given when 

personally delivered to recipient thereof or mailed by registered or certified mail, return receipt 
requested, postage prepaid, to the appropriate recipient thereof, in the case of the Contractor, at the 
business address specified in its proposal, and in the case of the District, at PO Box 1449, El Granada, 
CA, 94018, or at any other address which either party may subsequently designate in writing to the other 
party. 

Publicity.  The Contractor, its employees, subcontractors, and agents shall not refer to the District, or use any 
logos, images, or photographs of the District for any commercial purpose, including, but not limited to, 
advertising, promotion, or public relations, without the District's prior written consent.  Such written 
consent shall not be required for the inclusion of the District's name on a customer list. 

Governing Law.  This Contract shall be governed and construed in accordance with the laws of the State of 
California. Any action relating to, and all disputes arising under, this Contract shall be instituted and 
prosecuted in a court of competent jurisdiction in the State of California.  Each party hereby appoints 
the individual listed opposite its name to act as its initial agent for service of process relating to any such 
action. 
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SAMPLE CONTRACT 

IN WITNESS WHEREOF, the District has caused these presents to be executed by the District’s officer 
thereunto duly authorized, and the Contractor has subscribed same, all on the day and year first above written. 

FOR THE CONTRACTOR: 

Name Under Which Business is Conducted:          
 
Business Address:             
 
City/State/Zip:             
 
Telephone No.       Facsimile No.      
 
If SOLE OWNER, sign here: 
 
I sign as sole owner of the business named above. 
 
        
 
If PARTNERSHIP, sign here:   
 
The undersigned certify that they are partners in the business named above and that they sign this contract bid 
proposal with full authority to do so (One or more partners sign). 
 
        
 
        
 
If CORPORATION OR LLC, execute here:   
 
The undersigned certify that they sign this contract bid proposal with full and proper authorization to do so. 
 
Entity name:  
 
By: Title:  
 
* By: Title:  
 
Incorporated under the laws of the State of:  
 
* If the Contractor is a corporation, this Contract must be executed by two corporate officers, consisting of: (1) the president, vice 

president or chair of the board; and (2) the secretary, assistant secretary, chief financial officer or assistant treasurer. In the 
alternative, this Contract may be executed by a single officer or a person other than an officer provided that evidence satisfactory 
to the District is provided demonstrating that such individual is authorized to bind the corporation (e.g. a copy of a certified 
resolution from the corporation’s board or a copy of the corporation’s bylaws.) 

 
If JOINT VENTURE, Sign Here:   
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The undersigned certify that they sign this contract bid proposal with full and proper authorization to do so. 
 
Joint Venture Name Composed of:          
 
By:      Title:        
 
By:      Title:        
 
Incorporated under the laws of the State of:         
 
 
FOR THE SAN MATEO COUNTY HARBOR DISTRICT: 
 
        
 
General Manager 
 
 
 

 



 

 

San Mateo County Harbor District 
504 Avenue Alhambra, 2nd Floor, PO Box 1449 
El Granada, CA 94018 

For Immediate Release 
DATE: April 7, 2025 

 
Contact: Capital Improvement Project San 

Mateo County Harbor District 
(650) 583-4962 

 
El Granada, CA 

 
PUBLIC NOTICE 

INVITATION TO BID 

NOTICE IS HEREBY GIVEN that the San Mateo County Harbor District will 
receive sealed bids for the Surfers Beach Pilot Restoration Project. The 
project involves 1) dredging and recovery of up to 114,000-cubic yards of 
clean sand within Pillar Point Harbor along the east breakwater and near 
the Boat Launch Ramp area and 2) using the recovered sand to restore a 
previously existing beach through construction of an elevated berm along 
approximately 1,400-foot-long section of shoreline at Surfers 
Beach. The Project will also mitigate damages to eelgrass by creating new 
eelgrass habitat using sediment dredged from inside the harbor’s east 
basin. Prospective Bidders are directed to the San Mateo County Harbor 
District’s website for construction documents and further information. 

 
 

Sealed Bid Proposals shall be submitted to the San Mateo County Harbor District, 
Administration Office, no later than 2:00 p.m. local time on May 6, 2025, at 504 
Avenue Alhambra, 2nd Floor, El Granada, CA 94018. 

 
PROJECT BID SPECIFICATIONS ARE IMMEDIATELY AVAILABLE at the San Mateo 
County Harbor District office, 504 Avenue Alhambra, 2nd Floor, El Granada, CA 94018 
or on the District’s website at www.smharbor.com. Phone 650-583-4962. 

 
A recommended pre-bid conference will be held on April 18, 2025 at 10:30 a.m. at the 
San Mateo County Harbor District office, followed by a visit to the project 
construction areas. 

 

Bid and Material & Labor Bonds are required as part of this agreement. 
 

The District reserves the right to reject any and all bids and to waive any irregularities 
therein. The award of this contract shall be made to the lowest responsible and 
responsive bidder. No proposals will be accepted by facsimile or electronic mail. 

http://www.smharbor.com/
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PERFORMANCE BOND 
 
 

KNOW ALL PERSONS BY THESE PRESENTS, that 
 

WHEREAS THE SAN MATEO COUNTY HARBOR DISTRICT, (hereinafter referred to as 
"District") has entered into a Contract with  (Contractor Name)  
(hereinafter referred to as "Principal") for the CONTRACT NO. 2025-03, Surfers Beach 
Restoration Pilot Project ("Contract"); and 

 
WHEREAS, said Principal is required under the terms of said Contract to furnish a bond of faithful 
performance of said Contract; 

 
NOW, THEREFORE, we, the Principal, and  , as 
Surety are held and firmly bound unto the District, in the penal sum of 
        Dollars     ($  ) 
lawful money of the United States, being a sum equal to one hundred percent (100%) of the total 
amount payable under the Contract, for the payment of which sum, well and truly to be made, we 
bind ourselves, our heirs, executors, administrators, and successors, jointly and severally, firmly 
by these presents. 

 
THE CONDITION OF THIS OBLIGATION IS SUCH, that if the above-bound Principal, or its 
heirs, executors, administrators, successors, or assigns approved by the District, shall promptly and 
faithfully perform the covenants, conditions and agreements in the Contract during the original term 
and any extensions thereof as may be granted by the District, with or without notice to Surety, and 
during the period of any guarantees or warranties required under the Contract, and shall also 
promptly and faithfully perform all the covenants, conditions, and agreements of any alteration of 
the Contract made as therein provided, notice of which alterations to Surety being hereby waived, 
on Principal’s part to be kept and performed at the time and in the manner therein specified, and 
in all respects according to their true intent and meaning, and shall indemnify, defend, protect, and 
hold harmless the District as stipulated in the Contract, then this obligation shall be removed; 
otherwise it shall be and remain in full force and effect. 

 
No extension of time, change, alteration, modification, or addition to the Contract, or of the work 
required thereunder, shall release or exonerate Surety on this bond or in any way affect the 
obligation of this bond; and Surety does hereby waive notice of any such extension of time, change, 
alteration, modification, or addition. 

 
Whenever Principal shall be and declared by the District to be in default under the Contract, Surety 
shall promptly remedy the default, or shall promptly do one of the following at District’s election: 

 
1. Undertake through its agents or independent Contractors, reasonably acceptable to the 

District, to complete the Contract in accordance with its terms and conditions and to pay 
and perform all obligations of Principal under the Contract, including without limitation, 
all obligations with respect to warranties, guarantees, and the payment of liquidated 
damages. 

 
2. Reimburse the District for all costs the District incurs in completing the Contract, 
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including consequential damages and costs associated with resoliciting the Contract, if 
applicable, negotiation, and completion of the project, and in correcting, repairing or 
replacing any defects in materials or workmanship and/or materials and workmanship 
which do not conform to the specifications in the Contract. 

 
Surety’s obligations hereunder are independent of the obligations of any other surety for the 
performance of the Contract, and suit may be brought against Surety and such other sureties, jointly 
and severally, or against any one or more of them, or against less than all of them without impairing 
the District’s rights against the others. 

 
No right of action shall accrue on this bond to or for the use of any person or corporation other 
than the District or its successors or assigns. 

 
In the event suit is brought upon this bond by the District, Surety shall pay reasonable attorney’s 
fees and costs incurred by the District in such suit. 

 
IN WITNESS WHEREOF, the above bounded parties have executed this instrument under their 
seals this         day of  , 2021, the name and corporate seal of each corporate 
party being hereto affixed and these presents duly signed by its undersigned representative, 
pursuant to authority of its governing body. 

 
 

(Principal) 
 
 

NOTE: By:    
To be signed by Principal 
and Surety and acknowledgement By:  
and notarial seal attached. 

 
(Surety) 

 
 

(Address) 
 

By:    
 

By:    
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STATE OF CALIFORNIA ) 
) ss. 

CITY AND COUNTY OF   ) 
 

On   , 2021 before me,  , Notary Public, personally 
appeared  , personally known to me (or proved to me on the basis of 
satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument 
and acknowledged to me that he/she/they executed the same in his/her/their authorized 
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity 
upon behalf of which the person(s) acted, executed the instrument. 

 
I certify under PENALTY OF PERJURY under the 
laws of the State of California that the foregoing 
paragraph is true and correct. 

 
Witness my hand and official seal. 

 
 

Signature    
Notary Public 

 
TO BE CONSIDERED COMPLETE, BOTH THE BIDDER AND AN ADMITTED SURETY 
INSURER AUTHORIZED BY THE CALIFORNIA INSURANCE COMMISSIONER TO 
TRANSACT SURETY BUSINESS IN THE STATE OF CALIFORNIA MUST SIGN THIS 
PERFORMANCE BOND. IN ADDITION, BOTH THE PRINCIPAL’S AND THE SURETY’S 
SIGNATURES MUST BE NOTARIZED AND A COPY OF THE SURETY’S POWER OF 
ATTORNEY MUST BE ATTACHED. 
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PAYMENT BOND 
 
 

KNOW ALL PERSONS BY THESE PRESENTS, that called the 
PRINCIPAL, and   a corporation duly organized under the 
laws  of  the State of  , having its principal place of business at 
   in the State of    , and authorized to 
do business in the State of California, hereinafter called the SURETY, are held and firmly bound 
unto the San Mateo County Harbor District (District), hereinafter called the OBLIGEE, or order 
in the sum of   ($ .00) lawful money of the United 
States, for the payment of which, well and truly to be made, we bind ourselves, our heirs, executors, 
administrators and successors, jointly and severally, firmly by these presents. 

 
THE CONDITION OF THIS OBLIGATION IS SUCH THAT: 

 
WHEREAS, the PRINCIPAL has entered into a Contract with the OBLIGEE for CONTRACT 
NO. 2025-03, Surfers Beach Restoration Pilot Project and said PRINCIPAL is required 
under the terms of said Contract to furnish a bond securing payment of claims to which 
reference is made in Section 9554 of the Civil Code. 

 
NOW, THEREFORE, if said PRINCIPAL or any of its subcontractors fails to pay any of the 
persons named in Section 9100 of the Civil Code, or amounts due under the Unemployment 
Insurance Code with respect to work or labor performed under the Contract, or any amounts 
required to be deducted, withheld and paid over to the Employment Development Department 
from the wages of employees of the Contractor and his subcontractors pursuant to Section 13020 
of the Unemployment Insurance Code with respect to such work and labor, the SURETY, will pay 
for the same, in an amount not exceeding the sum specified in this bond, and also will pay, in case 
suit is brought upon this bond, a reasonable attorney's fee, to be fixed by the court. 

 
This bond will inure to the benefit of any of the persons named in Section 9100 of the Civil Code 
so as to give a right of action to such persons or their assigns in any suit brought upon this bond. 

 
This bond is given to comply with Sections 9550 and 9554 of the Civil Code. The liability of the 
PRINCIPAL and SURETY hereunder is governed by the provisions of said Code, all acts 
amendatory thereof, and all other statutes referred to therein. 

 
SURETY, for value received, hereby agrees that no change, extension of time, alteration or 
addition to the terms of the Contract or to the work to be performed thereunder or to the Contract 
Documents accompanying the same shall in any way affect its obligations on this bond, and it does 
hereby waive notice of any such change, extension of time, alteration or addition to the terms of 
the Contract or to the work or to the other portions of the Contract Documents. 
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IN WITNESS WHEREOF the above-bounded parties have executed this instrument this     
  day of  , 2021, the name and corporate seal of each 
corporate party being hereto affixed and these presents duly signed by its undersigned 
representatives, pursuant to authority of its governing body. 

 
 
 

(Principal) 
 
 

NOTE: By:    
To be signed by Principal 
and Surety and acknowledgement By:  
and notarial seal attached. 

 
(Surety) 

 
 

(Address) 
 

By:    
 

By:    
STATE OF CALIFORNIA ) 

) ss. 
CITY AND COUNTY OF    

 
On   , 2021  before me,  , Notary Public, personally 

appeared  , personally known to me (or proved to me on the basis of 
satisfactory evidence) to be the person(s) whose name(s) is/are subscribed to the within instrument 
and acknowledged to me that he/she/they executed the same in his/her/their authorized 
capacity(ies), and that by his/her/their signature(s) on the instrument the person(s), or the entity 
upon behalf of which the person(s) acted, executed the instrument. 

 
I certify under PENALTY OF PERJURY under the 
laws of the State of California that the foregoing 
paragraph is true and correct. 

 
Witness my hand and official seal. 

 
 

Signature    
Notary Public 
 

TO BE CONSIDERED COMPLETE, BOTH THE BIDDER AND AN ADMITTED SURETY 
INSURER AUTHORIZED BY THE CALIFORNIA INSURANCE COMMISSIONER TO 
TRANSACT SURETY BUSINESS IN THE STATE OF CALIFORNIA MUST SIGN THIS 
PERFORMANCE BOND. IN ADDITION, BOTH THE PRINCIPAL’S AND THE SURETY’S 
SIGNATURES MUST BE NOTARIZED AND A COPY OF THE SURETY’S POWER OF 
ATTORNEY MUST BE ATTACHED. 
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Pillar Point Harbor-Wide Eelgrass Management and 
Mitigation Plan 

July 27, 2020 (Revised December 16, 2023) 

1 Introduction 
On behalf of the San Mateo County Harbor District (District), Brad Damitz the District consultant, 
contracted with Marine Taxonomic Services, Ltd. (MTS) to identify the extent of eelgrass (Zostera marina 
and Z. pacifica) within Pillar Point Harbor (MTS 2019). MTS was then asked to review the extent of eelgrass 
presence and create a management and mitigation plan that considered current bathymetry and the 
proposed plans for the Pillar Point Harbor maintenance dredging and Surfers Beach Pilot Restoration 
Project, and to be utilized in the event of future harbor maintenance dredging undertaken by the District. 
These actions represent a suite of management needs and are collectively referred to as “Projects” in this 
document. 

The July 2020 eelgrass mitigation plan (MTS 2020) has been updated to reflect the most recent harbor-
wide  eelgrass survey data (MTS 2023), and address comments from National Marine Fisheries Service. In 
addition to making modifications based on the updated eelgrass data, this revised plan provides a new 
concept for the creation of the mitigation site.  The primary modification is that the prior plan called for 
cut and fill within the west basin to create suitable depths for eelgrass.  This revised plan avoids cutting 
intertidal depths to create suitable depths for eelgrass; instead, only fill is utilized at subtidal depths to 
make specific areas more suitable to support eelgrass.  

As the only harbor between Santa Cruz and San Francisco, Pillar Point Harbor (PPH) serves a crucial 
function for vessels that rely on the boat launch ramps and anchorage area in the Harbor’s east basin. The 
District has an obligation to ensure that safe navigation and anchoring be maintained within PPH, which 
requires periodic dredging. Due to the construction of the PPH outer breakwaters, the east basin has 
experienced shoaling of trapped sand that would have otherwise been part of the littoral cell. If no 
dredging occurs in the future, then ultimately the harbor would not be available for navigation or 
anchoring. The eelgrass mitigation described in this report is part of a larger effort by the District to obtain 
permits that would allow for the Surfers Beach Project and required future maintenance dredging. 

MTS was also tasked with identifying the steps necessary to create a successful mitigation site for the 
proposed Projects, and to approximate the change in eelgrass coverage that may result from proposed 
maintenance activities. The creation of a mitigation site is proposed such that areas currently populated 
with eelgrass can be managed such that any losses to eelgrass within those areas would be compensated 
for through restoration within a portion of the PPH that is considered non-critical for safe navigation, 
berthing, mooring, or boating.  

1-1 Project Location 
The Project sites are located within the PPH in Half Moon Bay, California (Figure 1). Half Moon Bay is 
located approximately 18 miles south of San Francisco on the Pacific coast side of San Mateo County, 
California. Eelgrass is proposed to be salvaged within the east basin and creation of a mitigation site is 
proposed in the west basin. There are additional minor impacts to eelgrass associated with the creation 
of the mitigation site.  The minor amounts of eelgrass currently within the footprint of the mitigation site 
will be salvaged and planted in nearby secondary mitigation sites.
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Figure 1. Location of Pillar Point Harbor Facility and Project boundary of the area surveyed for eelgrass and potential restoration sites

West 
Basin 

East 
Basin 
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1-2 Project Summary 
PPH provides a protected harbor for berthing and mooring of commercial and recreational vessels and 
includes a public boat launch ramp (Figure 1). To maintain safe access for vessel navigation as well as boat 
launching, maintenance dredging is required. Additionally, as part of the Surfers Beach Pilot Restoration 
Project, sand that is entrained in the harbor is proposed to be beneficially re-used by being placed on the 
beach and back into the littoral cell. The sand loss along nearby swaths of Surfers Beach has resulted in 
the need for beach re-nourishment actions to support overlying public access and roadways adjacent to 
the Project area. 

MTS completed the first harbor-wide eelgrass inventory assessment in November 2019 (MTS 2019). In 
May 2023, the eelgrass inventory was updated by focusing survey efforts on areas that were previously 
shown to support eelgrass and then mapping the eelgrass in those regions of the harbor (MTS 2023). The 
findings provided in MTS (2023) are utilized to inform the creation of this revised management and 
mitigation plan. The results from the 2023 survey mapped 1,360 square meters in the east basin (Figure 
2) and 5,449 square meters of eelgrass in the west basin (Figure 3). The total vegetated eelgrass area was 
6,809 square meters.  Figure 4 and Figure 5 show the extents of both the vegetated and unvegetated 
eelgrass habitat mapping in 2023 as required by the California Eelgrass Mitigation Policy (CEMP; NMFS 
2014) for the east and west harbor, respectively.  

Based on the results from the survey, it is estimated that approximately 773 square meters of vegetated 
eelgrass habitat and 4,107 square meters of unvegetated eelgrass habitat will be directly impacted due to 
Project dredge activities in the east basin (Figure 4). That eelgrass exists in the east basin due to 
entrainment of sand in the harbor and associated shoaling which has created shallow water conditions 
that are favorable for eelgrass growth. However, it is interesting to note that continued shoaling between 
2019 and 2023 appears to have reduced the vegetative cover of eelgrass significantly.  Simple inspection 
of Figure 2 shows that eelgrass has been pushed further offshore as the shoals have pushed outward and 
become shallower. 

The CEMP outlines a replacement or mitigation ratio of at least 1.2:1 for impacts to eelgrass habitat (NMFS 
2014). As a result, the Projects will be required to establish an estimated minimum of 928 square meters 
of new eelgrass habitat to mitigate for impacts. In creating the proposed mitigation site, an additional 132 
square meters of existing eelgrass will be impacted.  This additional impact is described in Section 5 and 
requires an additional mitigation need of 162 square meters. The resulting total eelgrass mitigation is 
1,090 square meters. 

This mitigation plan does not account for impacts to unvegetated eelgrass habitat.  Although it is noted 
above that 4,107 square meters of unvegetated eelgrass habitat will be lost in the east basin it is not 
possible to generate that much unvegetated eelgrass habitat at the mitigation site.  This is because the 
mitigation site will create a more contiguous eelgrass bed with less “edge”. To generate an equal amount 
of unvegetated eelgrass habitat, the mitigation site would have to be intentionally designed to create a 
patchy eelgrass bed that is arguably of lower habitat value than a contiguous bed due to lower 
connectivity (Voller and Harrison 1998). 

This document provides a management and mitigation plan to account for impacts to eelgrass due to 
Projects’ activities. It includes details on the location and methods for creating new eelgrass habitat as 
part of the proposed mitigation. Additionally, the plan includes a five-year monitoring plan to assess 
establishment of the created eelgrass habitat to ensure that the minimum coverage and density 
obligations are met per the CEMP. 
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Figure 2. Comparison of eelgrass mapping results as performed in November 2019 and May 2023 in the east basin. 

Pillar Point Harbor Facility 
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Figure 3. Comparison of eelgrass mapping results as performed in November 2019 and May 2023 in the west basin. 



Pillar Point Bay-Wide Eelgrass Mitigation Plan  December 2023 

6 
 

 
Figure 4. Eelgrass mapping results showing vegetated and unvegetated eelgrass habitat for the east basin as 
determined by the May 2023 eelgrass inventory. Inset details show the amount of eelgrass and unvegetated 
eelgrass habitat inside and outside of proposed dredge areas.  
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Figure 5. Eelgrass mapping results showing vegetated and unvegetated eelgrass habitat for the west basin as 
determined by the May 2023 eelgrass inventory.
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2 Regulatory Reasoning & Mitigation Approach 
Seagrass habitat is designated as a Habitat Area of Particular Concern (HAPC) by NOAA Fisheries. Z. marina 
is the dominant eelgrass within the PPH. Because of its designation as an HAPC and its notable 
contributions to ecological processes, it is protected under the Clean Water Act and managed by NOAA in 
California through adherence to the California Eelgrass Mitigation Policy (NMFS 2014). Additionally, the 
California Public Resources Code is committed to expanding eelgrass resources to mitigate effects from 
ocean acidification and hypoxia (California Legislative Information 2020). 

Eelgrass plays many important roles in marine systems. Its functions and contributions to ecological 
processes are summarized by Mooney and Woodfield (2009). It clarifies water through sediment trapping 
and stabilization (de Boer 2007). It also provides the benefits of nutrient transformation and water 
oxygenation (Yarbro and Carlson 2008). Eelgrass serves as a primary producer in detritus-based food webs 
(Thresher et al. 1992) and is further directly grazed upon by invertebrates, fish, and birds (Valentine and 
Heck 1999), thus contributing to eco-system health at multiple trophic levels. Additionally, it provides 
physical structure in the form of habitat to the community and supports epiphytic plants and animals, 
which are in turn grazed upon by other invertebrates, fish, and birds. Eelgrass is also a nursery area for 
many commercially and recreationally important finfish and shellfish (Heck et al. 2003), including both 
those that are resident within bays and estuaries, as well as oceanic species that enter the protected areas 
to breed or spawn. Among recreationally important species, sand basses Dungeness crab, and lobster 
make use of eelgrass beds as habitat. Besides providing important habitat for fish, eelgrass and eelgrass-
associated invertebrates provides important food resources that support migratory birds during critical 
life stages. 

Given the protected status of eelgrass species, the District is required to mitigate for impacts to eelgrass 
associated with the projects. In recognition of this ongoing need and the beneficial uses of eelgrass 
habitat, the District is taking a proactive approach to eelgrass management by determining potential 
eelgrass restoration sites prior to application of proposed dredge projects and are planning ahead for 
future eelgrass mitigation needs related to the maintenance of the PPH. 

The approach of identifying restoration opportunities ahead of proposed dredge projects and performing 
restoration before future maintenance needs benefits the resource and the District’s management of the 
harbor. Moreover, if mitigation does not take place in a timely fashion, there are calculations included in 
the CEMP to increase the mitigation requirements to make up for temporal losses of the resource (NMFS 
2014). Establishing eelgrass restoration ahead of the need makes sure the District does not incur costly 
penalties. Additionally, having the resource in place early means the resource is present in greater 
abundance than would otherwise and therefore greater ecological benefits are realized from the 
ecological processes performed by eelgrass beds. 

In addition to simply providing for greater eelgrass area, the goal of any restoration program is to provide 
the best quality habitat possible. While making comparisons among eelgrass beds is arguably subjective 
and based on human judgement, it is generally accepted that moderately dense eelgrass beds provide for 
the functions and processes described above. The goal of eelgrass restoration should be to provide 
eelgrass beds with at least 80 turions per square meter. While somewhat arbitrary, this density likely 
provides sufficient refuge from predation while also providing significant root mass to stabilize sediments 
and material to support food webs. Moreover, replacing the patchily distributed existing eelgrass beds 
with a more contiguous eelgrass bed means greater habitat connectivity and fewer deleterious effects 
associated edges (Voller and Harrison 1998, Gorman et al. 2009). 
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3 Methods 
The entirety of the PPH was reviewed for potential eelgrass restoration sites. The determination of sites 
most suitable for potential eelgrass restoration within the PPH area required implementation of a 5-step 
process. The steps involved collection of harbor-wide eelgrass information, development of a model to 
illustrate potential site selections, review of the model results, review of site alterations, draft preliminary 
concepts of proposed restoration sites, and field verification of existing conditions to support the selection 
of the restoration sites. The methods used in each of the steps are provided below, 

3-1 Collection of Harbor-Wide Eelgrass Information 
Understanding what areas are most likely to support eelgrass depends largely on knowing where eelgrass 
currently exists and the depth at which eelgrass occurs. Eelgrass data for this report were collected by 
MTS in May 2023 (MTS 2023). The methods and results of the analysis are described in the following 
sections. 

Bathymetry within the survey area was provided by Environmental Science Associates (ESA). Those data 
were interpolated to a 1-ft depth grid with floating point (Decimal) values for depth and then processed 
into a 1-foot vertical resolution (topographic lines). MTS performed additional bathymetry measurements 
within the areas that support eelgrass in the east basin and the west basin in May 2023 (MTS 2023).  In 
these specific locations the data were merged to compare eelgrass presence with bathymetry at the time 
of the eelgrass survey. 

3-2 Preliminary Site Selection Model 
The bathymetric and eelgrass data were used to determine the depth distribution of eelgrass across the 
surveyed area. The cumulative eelgrass cover area was designated as eelgrass habitat and fit into the 
same 1-foot grid as used for the bathymetry data. Dividing the eelgrass present within each depth bin by 
the total available habitat for each depth bin allowed the eelgrass habitat to be evaluated based on 
percent occurrence by depth and the cumulative percent contribution for each depth category to overall 
eelgrass cover. The evaluation of eelgrass percent contribution to each depth category was calculated 
specifically for the eelgrass bed area in the west basin because this is the area where construction of a 
mitigation site is proposed (refer to Section 5). Areas where eelgrass was not present, but depths were 
“suitable” were ignored because those areas are likely restricted with regards to eelgrass growth based 
on factors other than depth. 

The depth-distribution curves were evaluated within the PPH west basin to determine the depths most 
suitable to support eelgrass and to determine the maximum depth for eelgrass. The use of the 1-foot 
depth grid meant that on slopes a small percentage of eelgrass could be misclassified. The maximum 
depth used for selection purposes was determined by looking at the percent of habitat occupied by 
eelgrass within each depth range and the cumulative percent of eelgrass with increasing depth. The 
maximum depth was chosen where the slope in the cumulative percent contribution of eelgrass by depth 
bin and the percentage of eelgrass within depth bins noticeably declined. The selection was subjective 
but based on meaningful trends in the data.  

Once the maximum suitable depth was determined, all depths above that value to a maximum of +2 feet 
MLLW were classified as having the “greatest” likelihood of either supporting eelgrass or requiring 
minimum site modification to support eelgrass. Just beyond the maximum suitable depth any area within 
2 feet of the maximum suitable depth was classified as having “good” potential to support eelgrass with 
site modification (where modification is imported fill). The next 2 feet of deeper seafloor beyond the 
“good” category was deemed “moderate”. Moderately suited areas would require more significant site 
modification to be deemed suitable to support eelgrass.  
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3-3 Review of Model Results 
Potential restoration sites were sought whereby planting success could be maximized while minimizing 
the amount of site modification. This meant looking for sites that were as close as possible to the 
maximum depth for eelgrass within a region and yet did not contain eelgrass habitat. These areas were 
then inspected to determine if there were any features within them that would prevent site modification. 
For example, being close to a channel and proposing fill could result in loss of any placed material into the 
channel. Additionally, areas known to support another managed or sensitive habitat would be avoided. 
Generally, sites were sought adjacent to existing eelgrass habitat such that site modification would work 
to increase the scale of the existing habitat. 

3-4 Draft Restoration Concepts 
Once sites were evaluated, a conceptual restoration site was created for the selected area. For the 
mitigation site, a preliminary grading plan was developed. The grading plan was designed to generally tie 
into existing contours and then build up sediment within the site so that elevations were achieved that 
were within the depth ranges observed to support the relatively high eelgrass cover. The fill plan proposed 
in this report is conceptual. An official dredge and fill plan should be prepared by a licensed engineer prior 
to moving forward with the eelgrass mitigation.  
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4 Results 

4-1 Compilation of Existing Information 
The data from the 2023 harbor-wide eelgrass inventory update were used to determine areas most 
suitable to support eelgrass within the PPH. Combining the bathymetric data (from ESA) as modified by 
MTS with recent data allowed classification of eelgrass habitat with depth. The results show that the 
maximum suitable depth for eelgrass in the west basin is approximately -8 feet (ft). The maximum suitable 
depth was chosen based on visual inspection of the trends in percent eelgrass cover within depth bins 
and the curve of cumulative percent eelgrass cover with depth. The combination of eelgrass and 
bathymetric mapping did show eelgrass growing to -11 ft MLLW; however, the data at deeper depths may 
represent mapping error (Figure 6). 

To support future maintenance activities within the PPH, the mitigation plan needs to accommodate for 
the potential loss of all eelgrass resources within the east basin. The total amount of eelgrass cover within 
the east basin as of May 2023 is 1,360 square meters. Of this amount, 773 square meters are within th 
proposed dredge limits. However, per CEMP guidelines of a 1:1.2 mitigation for eelgrass cover, 928 square 
meters of eelgrass would need to be restored unless a mitigation bank was established prior to the impact. 
Given anticipated timing of the Projects, it is not possible to prove restoration success prior to the need 
to dredge. 

Currently, habitats in the proximity of the proposed mitigation site range from approximately +3 to -7 feet 
MLLW with eelgrass occupying space primarily from 0 to -5 feet. The proposed mitigation is to extend 
eelgrass presence in the west basin by importing fill from dredged areas and using that material to fill 
deeper portions of the mitigation site. Material would come primarily from placing sediment dredged 
from the launch ramp area and portions of the east basin where dredged sediment is not suitable for 
beach replenishment.  

It is recommended that the mitigation site be modified to maximize the area with a depth between -2 and 
-3 ft MLLW. Eelgrass in the west basin at 0 to -1 ft covers approximately 45% of the seafloor within this 
depth range. However, filling to this depth range could result in loss of eelgrass if additional shoaling 
occurs.  For this reason, a slightly deeper mitigation site is recommended. The proposed site and the 
predicted amount of eelgrass supported by the mitigation site is the subject of the next section. 
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Figure 6. Map of the west basin with the results from the bathymetry data and eelgrass data (MTS 2019 & 2023). 
The table within the figure at left and the graph at right show the percent occurrence of eelgrass cover within 
each 1-ft depth contour. 
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5 Mitigation 
Under the proposed Projects, direct impacts to eelgrass habitat will occur. Any direct loss or significant 
indirect impacts to eelgrass would be mitigated in accordance with the provisions of the CEMP (NMFS 
2014). The CEMP requires that mitigation be provided for losses to eelgrass beds directly or indirectly 
damaged by Project elements. For each square meter of eelgrass adversely impacted, 1.2 square meters 
of new eelgrass habitat must be created. The goal of this mitigation plan is to develop a mitigation site 
that can be utilized for the initial transplant and expanded upon, if necessary, to comply with mitigation 
needs and mitigation site success. 

Removal of eelgrass by dredging in the east basin will result in direct impacts to 773 square meters of 
vegetated eelgrass habitat and result in a need to establish 928 square meters of eelgrass.  However, the 
mitigation site as presented below will result in fill being placed over 135 square meters of eelgrass.  This 
will require an additional 162 square meters of newly established eelgrass beds to meet the mitigation 
requirements. Based on the known Projects and mitigation site impacts a total of 1,090 square meters of 
eelgrass are required based on the 1.2:1 mitigation ratio. In central California areas (ranging from the 
Point Conception to the mouth of San Francisco Bay) the CEMP recommends a planting area of 1.2:1 to 
meet the requirement. The planting area goal and the mitigation ratio are the same because there were 
only 4 evaluated transplants to establish the criteria and all of them were successful. Any conservative 
planning approach should increase the planting area to account for the fact that not all of the planting 
area will successfully support eelgrass. A similar approach was used during the transplants referenced in 
the CEMP. The planting area in this mitigation plan is 9,987 square meters and is 9.2 times larger than the 
mitigation requirement.  The size of the planting area is larger than the eelgrass mitigation requirement 
for three reasons.  First, conservative planning to ensure success.  Second, much of the graded area 
contains slope with depths less suitable to support eelgrass.  Finally, the model results predict that the 
proposed site will support 1,846 square meters of eelgrass.  This is 1.7 times larger than the mitigation 
requirement. 

5-1 Mitigation Site 
An area for eelgrass mitigation has been identified in the west basin (Figure 7). The identified mitigation 
site occurs adjacent to an existing eelgrass bed and occurs on top of some scattered smaller patches of 
eelgrass. The proposed mitigation site is enough to accommodate the initial mitigation need based on the 
current estimate of potential impacts.  

The mitigation site was chosen to capitalize on areas within PPH that have the potential to support 
eelgrass habitat. The localized growth of eelgrass within the PPH suggests that eelgrass growth may be 
limited by various environmental parameters within the harbor including water circulation, turbidity, 
nutrient inputs, presence of competing algae species, and sediment grain size. By selecting an area within 
PPH that already supports eelgrass and optimizing the areas around the eelgrass to support mitigation 
needs, the potential for mitigation site success may be higher relative to other areas more removed from 
eelgrass supporting areas. 

Proposed mitigation site modifications would result in the creation of a 9,987 square meter eelgrass 
restoration and mitigation site.  Most of the site (6,928 square meters) would be contoured to provide 
eelgrass habitat between -2 and -3 ft MLLW.  The remaining depths to approximately -9 ft MLLW would 
occur on the slope supporting the site where the site would meet the existing bathymetry. A total of 
11,227 cubic yards of fill material are needed to create the mitigation site. These values may change 
slightly during engineering and final design of the site by ESA. 
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Figure 7. Map showing the current condition of the selected mitigation site where eelgrass would be planted. 
Contour lines (bathymetry) represent current conditions. 
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5-2 Secondary Mitigation Sites 
As noted above, the creation of the mitigation site will result in additional impacts to eelgrass where the 
proposed mitigation site will be built on top of 135 square meters of existing eelgrass. During planning 
meetings with representatives from National Marine Fisheries Service, it was requested that this impacted 
eelgrass be salvaged.  Given that the eelgrass cannot be salvaged and stored for use on the mitigation 
site, secondary mitigation sites are proposed.  These secondary mitigation sites will act as receiver sites 
for eelgrass to be salvaged from within the footprint of the mitigation site prior to creation of the 
mitigation site.   

Two secondary mitigation sites are proposed to act as receiver sites for salvaged eelgrass.  One each will 
be placed on the north of the proposed mitigation site and immediately east of the eelgrass bed in the 
west basin (Figure 8).  The sites will not receive any form of modification.  They were chosen to be near 
existing eelgrass and in water of similar depth to the eelgrass that is currently growing within the proposed 
footprint of the mitigation site.  Each of the sites is 400 square meters for a total secondary mitigation site 
area of 800 square meters. The amount of area was selected based on the following assumptions.  First 
there will be 135 square meters or more of eelgrass growing within the mitigation area footprint when it 
is time to salvage the eelgrass.  Second, that eelgrass density will be at least 50 turions per square meter.  
This combination results in 6,750 turions being present.  That is enough eelgrass to create 1,125 planting 
units composed of an average of 6 turions each.  However, divers will not be 100% efficient at harvesting 
the eelgrass present.  Moreover, not all of the harvested eelgrass will be suitable for creation of eelgrass 
bundles.  For these reasons, it is assumed that there will be enough material to plant 800 square meters 
with one eelgrass bundle per square meter.  Eelgrass harvest and planting methods are the same as those 
provided below for the mitigation site. 

It should be noted that the need for the secondary mitigation sites is dependent upon the assumption 
that eelgrass will be impacted within the footprint of the proposed mitigation site.  If no eelgrass is 
identified within the mitigation site footprint prior to construction, there will be no need to designate the 
secondary mitigation sites.  If there is more or less eelgrass at the time of the construction, the secondary 
sites may be reduced or expanded as necessary to adequately act as receiver sites for the salvaged 
eelgrass.  If the site boundaries are modified, they will not be modified in any way that interferes with 
existing eelgrass resources.  Given the uncertainty associated with the secondary mitigation sites, both in 
terms of whether they will be necessary and the extent to which they will successfully support eelgrass, 
they will be tracked as part of the performance monitoring, but they are not considered as part of the 
planting ratio relative to the mitigation requirement.  This is an additional part of the conservative 
approach to ensuring successful mitigation.  
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Figure 8. Map showing the locations of the proposed secondary mitigation sites that will act as receiver sites for 
eelgrass salvaged from the footprint of the mitigation site prior to construction. 
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5-4 Proposed Mitigation Methods 

5-4.1 Eelgrass Harvesting Methods 
Eelgrass existing within the PPH east basin is located within areas proposed for dredging as part of the 
Surfers Beach Pilot Restoration Project and Pillar Point Boat Launching Facility Maintenance. Any eelgrass 
harvest material required for transplanting at the proposed mitigation site would be salvaged from 
proposed dredge footprints (prior to dredging). Since all harvested eelgrass would be salvaged from areas 
proposed to be dredged, there is no need to designate a specific harvest site within existing eelgrass beds 
for collecting donor material. Additionally, there is no need for harvest site monitoring once donor 
material has been collected because the collection would be considered as salvage. The goal for eelgrass 
utilized as part of the transplant effort would be to salvage all required material within the east basin and 
not require any additional eelgrass from other areas outside of PPH. The harvest site was selected based 
on the following factors: 

• Eelgrass would be entirely salvaged from proposed dredge areas. 
• Proximity to the mitigation site allows for logistical suitability, including similar oceanographic 

conditions for the transplant material, similar environmental conditions between harvest and 
mitigation site, ease of access and diver safety. 

• Appropriate genetic profile for eelgrass growing in the region. 
• Prevention of the spread of invasive species. 

Donor material will be harvested by first removing loose sediment around the rhizome and then removing 
the rhizome using a hand raking method. Care will be taken when removing rhizomes to avoid tearing or 
ripping them to preserve as much rhizome as possible. This method minimizes disturbance to surrounding 
eelgrass and substrate, however surrounding eelgrass and substrate is to be dredged so impacts are 
negligible. Collected rhizomes will be loosely placed in mesh bags for processing at the surface. Donor 
material will be considered viable if there are a minimum of three internodal segments per rhizome. 
Higher numbers of internodal segments are preferred for improved transplant success.  

Once on the surface, donor material will be stored in floating mesh bags in the ocean prior to preparation 
and in a flow-through seawater system during processing. Material will be stored no longer than 24 hours 
from harvesting to transplant unit preparation. Once prepared, transplanted units will be stored in open 
water no longer than 24 hours prior to planting. 

5-4.2 Eelgrass Transplanting Method 
Eelgrass harvested from the harvest site will be bundled into transplant units comprised of approximately 
5-8 turions each. This bundling method has a high success rate in achieving self-sustaining eelgrass habitat 
post-transplanting (Merkel 1988). Transplant units will be installed by hand digging a hole approximately 
the size of the unit and placing the unit with the rhizomes approximately two inches below the surface. 
The unit will then be anchored to the substrate using biodegradable stakes and the hole will be back filled. 
Divers will conduct planting on monumented grid system, accessing the planting area from boats. The grid 
layout will provide for ease of tracking and quality control of planting. Transplant unit spacing will be 
dependent upon the amount donor material that can be salvaged from the east basin.  It is conservatively 
estimated that 5,000 eelgrass bundles can be created from the eelgrass beds to be salvaged in the east 
basin dredge footprint.  The goal will be to plant the top of the mitigation site (area at -2 to -3 ft MLLW) 
with units spaced at approximately one unit per 1.5 square meter). This will require approximately 4,600 
units to fill the top of the mitigation site.  The top of the mitigation site provides for 6928 square meters 
of area between -2 and -3 feet below MLLW. Any remaining transplant bundles that can be created from 
the salvaged donor beds will be planted on the slopes where the mitigation site slopes to existing depths.   
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6 Mitigation Timing 
Mitigation will begin upon receipt of state, federal, and local permits and authorizations (including 
California Department of Fish and Wildlife (CDFW) Letter of Permission for eelgrass harvest) for the 
Project. All mitigation work shall be conducted within the eelgrass growing season from March through 
October, as specified in the CEMP (NMFS 2014). Since the mitigation site would be created from multiple 
dredge events/locations and harvested material would be salvaged from areas proposed for dredging 
there is an order in which the site can be created most efficiently. 

• Eelgrass within the footprint of the proposed mitigation site will be salvaged and transplanted at 
the secondary mitigation sites. 

• Dredge material from the launch ramp will be used to fill and create the mitigation site. Dredge 
material placed at the mitigation site should be allowed to settle for a minimum of 2 weeks (4 
weeks preferred) to allow consolidation of placed material. This will also allow observation of site 
stability prior to planting. 

• Harvest all eelgrass from east basin areas proposed for dredging and transplant in created 
eelgrass mitigation site. 

• Dredge in the east basin can occur once eelgrass salvage in the east basin is complete.  
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7 Mitigation Monitoring & Performance 

7-1 Eelgrass Mitigation Monitoring Surveys 
Within the harvest area, pre- and post-harvest surveys are not proposed. All eelgrass material harvested 
for the transplant effort would come from areas proposed for dredging. Thus, all eelgrass collected would 
be salvaged from proposed dredge footprints. Since all eelgrass material would be salvaged and any 
material not salvaged would be lost due to dredging, as much material as can be salvaged from within the 
dredge footprints will be. This will likely result in eelgrass thinning above that typically permitted (10%) in 
harvest areas. Given that this is also the eelgrass being mitigated for, any impact associated with 
harvesting should not be considered by regulatory agencies.  

Once the planting effort has concluded, monitoring of the mitigation site will be conducted for 60 months 
(5 years) to document the success of the mitigation as outlined in the CEMP. Monitoring surveys will begin 
immediately after transplanting has been completed at intervals of 0, 6, 12, 24, 36, and 60 months post-
transplant. The monitoring program will assess the aerial extent, percent cover, and density of eelgrass in 
the mitigation sites by SCUBA and side-scan sonar. SCUBA divers will swim transects across the mitigation 
site to confirm side-scan sonar recordings and to randomly place quadrats for density. Monitoring dates 
will be scheduled during the active eelgrass growing season to collect information on growth and survival. 

Additional monitoring after the fifth year may be necessary if the aerial extent and density of eelgrass in 
the mitigation site does not meet the mitigation performance milestones. The primary reference site will 
be within the eelgrass beds adjacent to the mitigation site (Figure 9).  An additional secondary reference 
will be located in the remaining eelgrass bed within the east harbor. The primary reference is chosen 
because it is adjacent to the proposed mitigation site and the secondary mitigation sites.  The existing 
eelgrass beds will be carefully monitored during and after construction to minimize impact and hopefully 
document the lack of impacts to adjacent eelgrass.  Moving forward, this adjacent eelgrass can act as a 
suitable reference.  The secondary reference provides a reference relative to conditions in the east basin 
for which mitigation is occurring and can act as a reference for any trends in eelgrass occurrence that may 
occur due to changes in condition at a larger scale.  
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Figure 9. Map showing the locations of the proposed primary and secondary reference areas. 
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7-2 Mitigation Performance Milestones 
Criteria for transplanting success will be determined based on the mitigation performance milestones as 
specified in the CEMP and outlined in Table 1 below. 

Table 1. Mitigation performance milestones for eelgrass transplanting (CEMP, NMFS 2014) 
Monitoring Date 

(post transplanting) Performance Milestones 

Month 0 Confirmation of full coverage distribution of planting units over the initial 
mitigation site 

Month 6 

Persistence and growth of eelgrass in the initial mitigation site 

50% survival of initial planting units and well distributed coverage 

Monitoring date should be flexible to fall within active growth season 

Month 12 

40% eelgrass coverage in the initial mitigation site 

20% density of adjacent reference areas 

No less than 1.2 times the area of the impact site 

Month 36 

100% eelgrass coverage in the initial mitigation site 

85% density of reference area 

No less than 1.2 times the area of the impact site 

Month 48 

100% eelgrass coverage in the initial mitigation site 

85% density of reference area 

No less than 1.2 times the area of the impact site 

Month 60 

100% eelgrass coverage in the initial mitigation site 

85% density of reference area 

No less than 1.2 times the area of the impact site 

7-3 Mitigation Contingency & Adaptive Management 
If the eelgrass transplanted fails to meet the established success criteria in the initial mitigation site, 
supplemental mitigation may be required in consultation with CDFW and NMFS. If additional planting area 
is required, subsequent maintenance dredging events can be used to create additional mitigation area. 
The timing of any supplemental transplant would have to be performed in accordance with the dredge 
schedule. The implications of the potential for supplemental planting should be discussed with NMFS prior 
to the start of the initial mitigation effort. The District is committed to supporting eelgrass resources by 
providing supplemental material to expand the mitigation site each time maintenance dredging occurs at 
the launch ramp. Thus, providing additional material to encourage eelgrass expansion and/or transplant 
area in the mitigation site.  
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8 Mitigation Coordination and Schedule 

8-1 Letter of Permission and Notifications 
Prior to the beginning of the eelgrass transplant work, a letter of permission to harvest and plant eelgrass 
will be obtained from the CDFW. Also prior to the beginning of the eelgrass transplant work, a scientific 
collecting permit will be obtained to account for the harvesting of eelgrass within the donor site in 
accordance with this mitigation plan. A minimum five-day notification and a preliminary transplanting 
schedule will be given to CDFW prior to commencement of the transplant work. 

8-2 Planting Schedule 
The project may require phasing of dredge elements to ensure that donor material can be salvaged as 
described in this document. For instance, the initial cut and fill of the mitigation site can be performed as 
phase 1. Then donor material can be salvaged from areas designated within the first phase of dredging to 
plant the upper portions of the mitigation site. During the first phase of dredging additional material can 
be placed in the mitigation area to provide material to complete the deeper portions of the mitigation 
site. Then the final eelgrass material can be salvaged from the area designated for the final phase of 
dredging. 

8-3 Monitoring Reports 
Monitoring reports shall be provided to the resource agencies (CDFW, NMFS) within 30 days after the 
completion of each required monitoring period and shall include spatial data. Per the CEMP (NMFS 2014), 
these reports will include: a description of the action, action party, mitigation consultants, relevant points 
of contact, and relevant permits; the size of permitted impacted estimates, location of activities, actual 
eelgrass impacts, and eelgrass mitigation needs; a detailed description of eelgrass habitat survey 
methods, donor harvest methods, and transplant methods; and mitigation performance milestone 
progress. The initial monitoring report (0 Month) will document any variance from the mitigation plan, 
sources of donor material, and the full area of planting. The final monitoring report will include an overall 
assessment of the performance of the eelgrass mitigation site relative to natural variability of the 
reference site to evaluate if mitigation responsibilities were met. 

8-4 Notification of Completion 
If mitigation performance milestones (Table 1) have been met once the final monitoring event has been 
completed, a Notice of Completion will be forwarded along with the final monitoring report. At that point, 
implementation of the Mitigation Plan will be considered complete. 
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