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San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is served with clean, pleasant, well managed,
financially sound and environmentally pleasant marinas.”

MEETING AGENDA

January 6, 2016
6:30 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can
tune into Comcast Channel 26 and residents from Montara through Pescadero
can tune into Comcast Channel 27. Copies of the meetings can also be
purchased from PCT and mailed for $18.

Persons requiring special accommodation with respect to physical disability are
directed to make such requests per the Americans With Disabilities Act to the
Deputy Secretary to the Board at 650-583-4400.

A.)  Rollcall
Commissioners Staff
Tom Mattusch, President Steve McGrath, General Manager
Robert Bernardo, Secretary Marcia Schnapp, Interim Administrative
Pietro Parravano, Treasurer Services Manager
Sabrina Brennan, Commissioner Glenn Lazof, Special Projects Consultant
Virginia Chang Kiraly, Melanie Hadden, Temporary Deputy
Commissioner Secretary

Steven Miller, District Counsel
B ) Public Comments/Questions

The Public may directly address the Board of Harbor Commissioners for a limit of
three minutes, unless a request is granted for more time, on any item of public
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interest within the subject matter jurisdiction of the San Mateo County Harbor
District, Board of Harbor Commissioners that is not on the regular Agenda. If a
member of the public wishes to address the Board on an Agenda Item, that person
must complete a Public Speaker Form and wait until that Iltem comes up for
discussion. Agenda material may be reviewed at the administration offices of the
District, 504 Avenue Alhambra, 2" Floor, El Granada, CA 94018 or online at
www.smharbor.com.

C.) Staff Recognition

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meeting that an item be withdrawn or
transferred to the regular agenda. Any item on the regular agenda may be

transferred to the consent calendar.

TITLE: Bills and Claims in the Amount of $151,496.71

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer
in the amount of $151,496.71 to cover payment of Bills
and Claims

TITLE: 2016 Board Calendar

REPORT: Draft Calendar

PROPOSED ACTION: Approval

TITLE: Minutes of Special Meeting 6:00 PM September 2, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting 6:30 PM September 2, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting 6:30 PM September 16, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting 6:30 PM October 7, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Minutes of Meeting 6:30 PM October 21, 2015

REPORT: Draft Minutes

PROPOSED ACTION: Approval

San Mateo County Harbor District —Meeting Agenda January 6, 2016
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10

11

12

13

14

15

16

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

E)

TITLE:
REPORT:
PROPOSED ACTION:

Discussion

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

TITLE:
REPORT:
PROPOSED ACTION:

F)

Staff Reports

Minutes of Special Meeting 4:00 PM November 4, 2015
Draft Minutes
Approval

Minutes of Meeting 6:30 PM November 18, 2015
Draft Minutes
Approval

McCoy Security
Glenn Lazof
Staff recommends the Board

1) Find that an expedited purchase of Security
Services at Oyster Point Marina is in the best
interest of the district.

2) Extend the Professional Services Contract to
McCoys Patrol Services through June 30, 2017.

Election of Officers
Steve McGrath
Elect New Officers for year 2016

Standing Committee Policy; Review
Steve McGrath
Policy on Standing Committees; Recommend Approval

Dungeness Crab Fishery (Closure)

Sabrina Brennan

Discussion and Possible Action Regarding the
Dungeness Crab Fishery Delay Due to High Levels of
Naturally Occurring Domoic Acid

Oyster Point Marina Kayak Rack Storage Fees

Glenn Lazof

Adopt Resolution 01-16 Establishing Fees for Kayak Dry
Storage at Oyster Point Marina, and Direct Staff to
Implement Necessary Procedures

Administration and Finance

General Manager — McGrath

Interim Administrative Services Manager — Schnapp

San Mateo County Harbor District —Meeting Agenda January 6, 2016
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17  Special Projects — Lazof
Operations

18 Oyster Point Marina/Park and Pillar Point Harbor — Merlo/Draper

G.) Board of Harbor Commissioners

19 Committee Reports

Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements limited to five
(5) minutes.

H.) Adjournment

The next scheduled meeting will be held on January 20, 2016 at Municipal Services
Building, 33 Arroyo Drive, South San Francisco, CA 94080 at 6:30 p.m.

Agenda Posted As Required:
December 31, 2015 at 2:00 PM

Milurnis S atte

Melanie Hadden
Temporary Deputy Secretary

San Mateo County Harbor District —Meeting Agenda January 6, 2016
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ITEM 1

Staff Report
TO: Board of Harbor Commissioners
FROM: Kin Yip Chan & Marcia Schnapp

DATE: January 6, 2016

SUBJECT: Bills and Claims for Period Ending December 31, 2015

Dept. Code |Description
101 Harbor Commission $ 28,885.91
103 Administration $ 12,712.55
201 Pillar Point Harbor $ 31,107.64
301 Oyster Point Marina $ 29,024.55
Payroll Related $ 49,766.06
Total for Review $ 151,496.71
Notes:
Handchecks Written for:
PAYROLL RELATED $ 17,348.95
UTILITIES $ 5,059.06
VESSEL REMOVAL SERVICES $ 23,445.00
Invoices with Due Dates on or Before Board Meeting $ 2,658.20
Total Handchecks Written $ 48,511.21






BILLS AND CLAIMS FOR 01/06/2016 BOARD MEETING

Fi\Kin Yip\BILL&CLAIM\List 01-06-161-16-16

PAYROLL HARBOR COM ADMIN PILLAR POINT | OYSTER POINT
VENDOR DESCRIPTION AMOUNT RELATED 101 103 201 301
3E COMPANY ENVIRONMENTAL,ECO & ENG. CONTRACTUAL SERVICES 460.00 460.00
ACCOUNTEMPS CONTRACTUAL SERVICES 12,648.00 12,648.00
ACERO, VINCE REFUND DESPOIT 204.27 204.27
ADP, LLC PAYROLL PROCESSING 1,247.75 189.05 264.67 491.54 302.49
ALLYN, CHRISTOPHER REFUND DEPOSIT 404.50 404.50
ARAMARK UNIFORM SERVICES UNIFORM SERVICES 620.13 620.13
AT&T TELEPHONE/COMMUNICATIONS 535.78 215.96 319.82
BEAUCHAMP, CHAD REFUND DEPOSIT 181.12 181.12
BIG CREEK LUMBER CO CONTRACTUAL SERVICES 201.97 201.97
BILLECI, ERIC REFUND DEPOSIT 342.55 342.55
BLUE LINE TRANSFER, INC GARBAGE DISPOSAL 38.70 38.70
BLUE RIBBON SUPPLY COMPANY JANITORIAL SUPPLIES 481.50 113.88 367.62
CINTAS CORPORATION OPERATING SUPPLIES 145.61 145.61
CALIFORNIA WATER SERVICE COMPANY UTILITIES 2,779.25 2,779.25
COASTSIDE COUNTY WATER DISTRICT UTILITIES 7,882.28 7,882.28
COMCAST WIFI EXPENSES 203.45 203.45
DERE, BEVERLY REFUND DEPOSIT 120.22 120.22
EKLOF, LARS REFUND DEPOSIT 498.06 498.06
FEDEX CONTRACTUAL SERVICES 163.78 163.78
GOPHER BUSTERS CONTRACTUAL SERVICES 495.00 495.00
GRAINGER REPAIRS & MAINTENANCE 96.96 96.96
HALF MOON BAY HIGH SCHOOL SPECIAL EVENT EXPENSES 500.00 500.00
HALF MOON BAY REVIEW ADVERTISING EXPENSES 300.00 300.00
HANSON BRIDGETT LLP LEGAL SERVICES 24,267.14 11,606.50 10,958.64 1,058.00 644.00
HMB COASTSIDE CHAMBER OF COMMERCE MEMBERSHIPS, DUES & SUBSCRIPT 467.00 467.00
HOLMAN PROFESSIONAL COUNSELING CENTERS EMPLOYEE ASSISTANCE PROGRAM SERVICES 289.00 42.50 68.00 106.25 7225
HUGHES, ALEX REFUND DEPOSIT 151.20 151.20
KAMMERER, ROB REFUND DEPOSIT 491.20 491.20
KEO, JOHNSON REFUND DEPOSIT 143.70 143.70
KONICA MINOLTA EQUIPMENT RENTS 363.52 363.52
LIEBERT, CASSIDY & WHITMORE LEGAL SERVICES 3,725.80 874.50 1,433.80 708.75 708.75
MADRIGAL, DANTE REIMBURSE TRAVEL EXPENSES 158.70 158.70
MCCOY'S PATROL SERVICE CONTRACTUAL SERVICES 7,501.49 7,501.49
MISSION UNIFORM UNIFORM SERVICES 767.35 767.35
NEXTEL COMMUNICATIONS TELEPHONE/COMMUNICATIONS 292.88 292.88
O'RIELLY AUTOMOTIVE, INC REPAIRS & MAINTENANCE 382.19 382.19
PG&E UTILITIES 17,306.38 8,238.09 9,068.29
PITNEY BOWES POSTAGE EXPENSES 400.00 400.00
RASH CURTIS & ASSOCIATES COLLECTION EXPENSES 172.48 172,48
READY REFRESH BY NESTLE OFFICE SUPPLIES 75.89 75.89
SSF CHAMBER OF COMMERCE MEMBERSHIPS, DUES & SUBSCRIPT 24500 245.00
STANDARD {NSURANCE COMPANY LIFE & LTD INSURANCE 3,167.86 3,167.86
STAPLES ADVANTAGE OFFICE SUPPLIES 1,653.18 1,445.46 207.72
SUMMERLOTT, LEE REFUND DEPOSIT 393.00 393.00
SUTTON, DEAN REFUND DEPOSIT 441,00 441.00
TEAMSTERS LOCAL 856-HEALTH & WELFARE FUND HEALTH INSURANCE PREMIUMS-COBRA 8,369.10 8,369.10
TEAMSTERS UNION LOCAL 856 UNION DUES 253.00 107.00 82.00 64.00
TURBO DATA SYSTEMS, INC CITATION PROCESSING 54.90 52.80 2.10
VERIZON TELEPHONE/COMMUNICATIONS 29159 75.89 177.75 37.95
WITTE, DAVID REFUND DEPOSIT 441.00 441.00
ZAMORA-HERNANDEZ, CARLOS REFUND DEPOSIT 169.07 169.07
SUB-TOTAL OF PAYMENTS TO BE PROCESSED 01/06/16 102,985.50 11,536.96 12,712.55 28,594.57 25,527.99 24,613.43
AT&T ) TELEPHONE/COMMUNICATIONS 2,449.89 183.07 1,489.56 - 777.26
BISHOP DIVING & SALVAGE VESSEL REMOVAL SERVICES 23,445.00 23,445.00
BLUE SHIELD OF CALIFORNIA HEALTH INSURANCE PREMIUMS 180.60 180.60
CALPERS PAYROLL DEDUCTION PAYABLE 12,075.35 12,075.35
CALPERS SUPPLEMENTAL INCOME 457 PLAN PAYROLL DEDUCTION PAYABLE 3,343.00 3,343.00
COMCAST 'TELEPHONE/COMMUNICATIONS 431.35 431.35
DEBORAH GLASSER LABOR RELATIONS, LLC LABOR NEGOTIATOR 1,830.00 1,830.00
MACCORKLE INSURANCE SERVICES INSURANCE EXPENSES 5,660.00 2,830.00 2,830.00
REPLACED RISK STRATEGIES COMPANY INSURANCE EXPENSES (5,660.00) (2,830.00) {2,830.00)
PG&E UTILITIES 2,177.82 1,842.90 334.92
PITNEY BOWES POSTAGE METER LEASE 328.20 164.10 164.10
SAMCEDA MEMBERSHIPS, DUES & SUBSCRIPT 1,500.00 1,500.00
PREV APPROVED INVOICE (12/16/15) (1,000.00) {1,000.00)
VANTAGEPOINT TRANSFER AGENTS PAYROLL DEDUCTION PAYABLE 1,750.00 1,750.00
TOTAL HANDCHECKS 48,511.21 17,348.95 - 2,513.07 3,496.56 25,152.63
TOTAL BILLS & CLAIMS 151,496.71 28,885,91 12,712.55 31,107.64 29,024.55 49,766.06
PAYROLL COMM ADMIN PPH OPM
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ITEM 10

Staff Report

TO: Board of Harbor Commissions
FROM: Glenn Lazof/Special Projects Consultant
DATE: January 6, 2016

SUBJECT: Extend Security Services with McCoys Patrol Services through
June 30, 2017.

Recommendation/Motion:
Staff recommends the Board
1) Find that an expedited purchase of Security Services at Oyster Point Marina
is in the best interest of the district.

2) Extend the Professional Services Contract to McCoys Patrol Services through
June 30, 2017.

Policy Implications:

This extension continues to postpone the RFP process for this ongoing service.

Fiscal Implications/Budget Status:

Even with annual rate increases of 3-5% effective January 2016 and January 2017,
this extension agreement should not result in this contract exceeding $90,000 in the
current fiscal year. The budget for OPM anticipated the continuation of these
services, so no additional resources are needed at this time.

Alternatives Considered:

1) Providing the service using current Harbor Staff: Initial analysis indicates that
providing these services in house is not currently cost effective.

2) Go to RFP prior to June 2017- Staff does not believe this to be in the best
interest of the District, at this time when higher priority projects are in backlog.





3) Other Alternatives: Completing an analysis of alternatives including reducing
or eliminating security services at OPM is not a priority for the district at this
time, but can be taken up as appropriate based on priorities as set in the
upcoming discussion of Goals and Objectives planned for the next regular

meeting.

Background/Discussion:

Records indicate McCoys has provided this service since April 2008. Commission
approval at that time did not establish an end date to the contract; however it was not
to exceed $85,000 annually. The contract began to exceed that amount in June
2012. Therefore this contract should have been brought to the commission for an
extension at that time.

Following interim management’s awareness of the lapse, the Board extended
McCoys Patrol Services contract until November 30, 2015. It was hoped this would
give Staff time to prepare a Request For Proposals. An additional extension until
January 31, 2016 was approved on November 4. It was then thought this would
enable the new General Manager time to review the services provided and present a
recommended course of action to the board. Staff how recommends that either
additional analysis or issuance of on RFP at this time is not the best use of
resources.

Staff is unaware of any complaints about the services received from McCoys Patrol
Services

Summary/Recommendation:

Staff recommends the Board
1) Find that an expedited purchase of Security Services at Oyster Point Marina
is in the best interest of the district
2) Extend the Professional Services Contract to McCoys Patrol Services through
June 30, 2017.

Attachments:

None

PAGE 2 OF 2






ITEM 11

Staff Report

TO: Board of Harbor Commissioners
FROM: Steve McGrath, General Manager
DATE: January 6, 2016

SUBJECT: Election of officers

Recommendation/Motion:

Motion: Nominate Commissioner to serve as
President of the Board of Commissioners until the first meeting of January,
2017.

Motion: Nominate Commissioner to serve as
Vice-President of the Board of Commissioners until the first meeting of
January, 2017.

Motion: Nominate Commissioner to serve as
Secretary of the Board of Commissioners until the first meeting of January,
2017.

Motion: Nominate Commissioner to serve as
Treasurer of the Board of Commissioners until the first meeting of January,
2017.

Policy Implications:

Code of Ordinances Section 2.1 (see attached) addresses the duties of the
Secretary and Treasurer of the Board.

Fiscal Implications/Budget Status

None at this time





Alternatives Considered:
None at this time

Background/Discussion:

Commissioner Mattusch currently serves as President of the Board of
Commissioners; Commissioner Bernardo serves as Secretary; Commissioner
Parravano serves as Treasurer.

Summary/Recommendation:

Staff recommends this Commission elect a President to serve for 2016, and
that the newly elected president then call for nominations for, and the Board
elect, the remaining Officers of the Board.
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Item 11
Policy Implications:
Code of Ordinance 2.05.060 Deputy Secretary
Code of Ordinance 2.05.070 Deputy Treasurer

Additional Information
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SAN MATEO COUNTY HARBOR DISTRICT ORDINANCE CODE 2.05.060

Chapter 2.05
BOARD OF HARBOR COMMISSIONERS

Sections:

2.05.010 Governing body.

2.05.020  Regular meetings.

2.05.030  Conduct of meetings.

2.05.040  Salary and expenses.

2.05.050  Secretary of Board designated as filing officer.
2.05.060 Deputy Secretary.

2.05.070  Deputy Treasurer.

2.05.010 Governing body.
The governing body of the District shall be the Board of Harbor Commissioners, which shall have

the powers and duties set forth in the Cal. Harb. & Nav. Code. [Code 1996 § 2.1.1; prior code § 2.101.]

2.05.020 Regular meetings.

A. The time and place of the regular meetings of the Board of Harbor Commissioners shall be as
designated by a resolution adopted by the Board of Harbor Commissioners.

B. Any resolution adopted by the Board designating the time and place of the regular meetings of
the Board shall be posted in three (3) places and published as required by Cal. Gov’t Code § 6066.
[Amended during 2014 recodification; amended through codification process of 1995, Ord. 74-96; Ord.
71-93 § 1, 1993. Code 1996 § 2.1.2; prior code §§ 2.102, 2.103, 2.104.]

2.05.030 Conduct of meetings.

Meetings of the Board of Harbor Commissioners shall be governed by the latest edition of Robert’s
Rules of Order on all matters pertaining to parliamentary law; provided, however, that the presiding offi-
cer may initiate or second and shall vote on any motion and otherwise participate in the proceedings
before the Board in the same manner as other members of the Board. [Amended through codification pro-
cess of 1995, Ord. 74-96. Code 1996 § 2.1.3; prior code § 2.105.]

2.05.040 Salary and expenses.

The Board of Harbor Commissioners shall from time to time, by ordinance, fix its salary commen-
surate with the limitations set forth in the Cal. Harb. & Nav. Code. Each member of the Board of Harbor
Commissioners according to resolution of the Board and according to individual Commissioner budget,
upon presentation of satisfactory vouchers and receipts, shall be entitled to reimbursement for actual and
necessary expenses incurred by him or her in the performance or discharge of his or her official duties
from the funds of the said District, including a mileage allowance for necessary use of his or her personal
automobile at a rate per mile to be fixed from time to time by resolution of the Board. [Amended through
codification process of 1995, Ord. 74-96. Code 1996 § 2.1.4; prior code §§ 2.201, 2.202.]

2.05.050  Secretary of Board designated as filing officer.
The Secretary of the Board of Harbor Commissioners is designated as the filing officer for the Dis-
trict in all matters where official filing is required. [Code 1996 § 2.1.5.]

2.05.060 Deputy Secretary.

The Board may from time to time appoint one or more Deputy Secretaries of the Board to act on
behalf of the Secretary of the Board upon his or her absence from the business office of the District. Each
Deputy Secretary shall be an employee of the District who shall act in said capacity for no additional sal-
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SAN MATEO COUNTY HARBOR DISTRICT ORDINANCE CODE 2.05.070

ary or remuneration. The Deputy Secretary shall be entitled to perform ministerial functions only. Once
appointed by the Board, the Deputy Secretary shall continue to serve as such at the pleasure of the Board.
[Amended through codification process of 1995, Ord. 74-96. Code 1996 § 2.1.6; prior code § 2.203.]

2.05.070  Deputy Treasurer.
A. The Treasurer of the Board may from time to time appoint one or more Deputy Treasurers of

the Board to act on behalf of the Treasurer of the Board upon his or her absence for the business office
of the District. Each Deputy Treasurer of the District shall be an employee of the District who shall act
in said capacity for no additional salary or remuneration. The Deputy Treasurer shall be entitled to per-
form ministerial functions only. Once appointed by the Treasurer, the Deputy Treasurer shall continue to

serve as such at the pleasure of the Treasurer.
B. The Treasurer of the Board shall report to the Board of Harbor Commissioners whenever any

such appointment is made pursuant to this section. [Amended through codification process of 1995, Ord.
74-96. Code 1996 § 2.1.7.]
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ITEM 12

Staff Report

TO: Board of Harbor Commissioners
FROM: Steve McGrath, General Manager
DATE: January 6, 2016

SUBJECT: Standing Committee Policy and Application

Recommendation/Motion:

Motion: Adopt Policy on Standing Committees (as may be amended)

Policy Implications:

Staff has reviewed the existing Committee by-laws and offers the attached suggested
amendments. This Commission may also consider:

Applying the appropriate components of the attached draft Policy to all committees,
both Standing and Ad-hoc

Requiring outreach to the public, rather than by invitation from a Commissioner, to
seek candidates for Committee membership. Such an outreach program could
happen each fall, thus having a pool of candidates for selection by this Commission
at the beginning of the year.

Fiscal Implications/Budget Status
None at this time

Alternatives Considered:

None at this time

Background/Discussion:

This Commission has previously adopted a set of bylaws to govern the selection of
committee members and the management of meetings for all Standing Committees.
Staff offers the attached revisions to the document for discussion.





The majority of the amendments are non-substantive and are offered for clarification
purposes only.

Slightly more substantive changes are offered to comply with the intent but offer
greater flexibility to the Committee. For example, staff suggests that the time of the
Committee meeting be established as on a regular basis, to allow for predictability.
This does not preclude the evening meeting, but may offer easier planning of busy
schedules.

This Commission may also consider establishing a regular ‘Committee Day’ whereby
all Committees meet, when necessary, on the same day/evening. This may simplify
advance planning and scheduling. For example, if all Committee meetings are
scheduled for the fourth Thursday, Commissioners could coordinate travel needs into
one day. Meeting times could be varied to accommodate Commissioner overlap on
committees, and whether certain committees would actually need to meet.

With the election of a President for the coming year at this meeting, and
Commissioner committee assignments at the meeting of January 20, 2016, adoption
of the proposed Policy on Standing Committees, as may be amended by Commission
discussion, will facilitate the recruitment and/or retention of public committee
members.

2015 Standing Committees are established as follows:

Finance Committee

Beach Replenishment Committee

Water Quality and Public Safety Committee
Communications and Marketing Committee
Oyster Point Marina Liaison Committee

Summary/Recommendation:

Staff recommends this Commission adopt the revised draft Policy, attached, as may
be amended. Staff additionally recommends that this Commission approve the
amended Committee membership application form.

Attachments:

Committee Member Application Form, 2016
3.0: Policy on Standing Committees Marked Copy
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San Mateo County Harbor District
Committee Member Application Form, 2016

Name:

City-and-state-ofresidenceAddress:

City: State: Zip:

Phone number {eptional)-

E-Mail {eptional)-

ing Harbor District

My areas of expertise are

Professional Experience:

Other Experiences/Activities:






Do you (or other family members) have any contracts, permits or agreements with the San
Mateo County Harbor District?

Yes No

If yes, please explain.

Are you (or other family members) a member of an(;y)”di'ganizétifbn(s) that does business at

‘:;;,%

is valid for t

Board of Commissioners. ™

Signature:

Date:

Please deliver, mail or email a copy of this completed form to

DebbieNi





drbien@smharhercem
Melanie Hadden

504 Avenue Alhambra, 2" Floor
P.O. Box 1449

El Granada, CA 94018
mhadden@smbharbor.com






| 3.0: Policy on Standing Committees By-Laws
San Mateo County Harbor District

| Fhese-by-tawsThis Policy applies-apply to all standing committees

1) Purpose
a) Committees will be created to facilitate in-depth examination of issues. Committees do not set policy —

they only make recommendations to the Board.

2) Selection of Board members on committees:
a) At the first meeting after the election of officers and the appointment of the President for the calendar
year, the President will appoint two Commissioners to each of the standing and ad-hoc committees

2)3) __ Selection of Chair 1N
a) Board of Commissioners members on the Commlttee will select a cha

committee are unable to agree upon who will fc lr the committee, the
President will decnde

~If Commissioners assigned to a
or Commissioner Board

committee.
b) All members of the p
i) _Complete a Distri
ii)

a) Each Committee will deade its own meeting dates and times. Fhemeeting-time-mustbe-public-
friendhy-esho-earlierthan-6:30-pm- To the greatest extent possible, meeting times will be consistent.

b) At least one Commissioner must be present at each meeting.
c) Each Committee will meet at least once every four months. The exact number of meetings will be
| determined by the needs of the Committee.
d} The Committee will set each agenda for the committee. In the event of disagreement, the Committee
Chair sets the agenda.
e) Meeting sessions will be limited to approximately two hours.






f)

Committee discussions should always attempt to reach consensus. Recommendations sent to the
Commissioner will be approved by a vote of the Committee._In the event of a tie vote, no
recommendation will be forwarded to the Board.

A quorum will consist of a 5|mple majorlty of commlttee members.

deerde—staﬁf—atteﬂdanee- A staff member wnll generallv attend each commlttee meeting to provnde

administrative support, and background as necessary.

A written meeting report to the beard-Board will be produced after each committee meeting.
Agendas,- Committee packets, presentations, and meeting reports will be published on the Harbor
District website. :
In accordance with the Brown Act, meetings of standing Committees will be publicly noticed and the
agendas will be published_at least 72 hours in advance of the meeting. Agendas will be published on the
Harbor District website at least 72 hours in advance of the meeting
Every committee member is expected to attend m & [
Each member is expected to study the issues or Dro
contribute to the resolution process.

icipate in committee activities.
2fore the committee in order to

ms that come
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San Mateo County Harbor District
Committee Member Application Form, 2016

Name:

Address:

City: State: Zip:

Phone number

E-Mail

| am interested in being considered

Committee:

Professional Experience:

Other Experiences/Activities:






Do you (or other family members) have any contracts, permits or agreements with the San
Mateo County Harbor District?

Yes No

If yes, please explain.

Are you (or other family members) a member of an(y) organization(s) that does business at

Signature:

Date:

Please deliver, mail or email a copy of this completed form to

Melanie Hadden

504 Avenue Alhambra, 2" Floor
P.O. Box 1449

El Granada, CA 94018
mhadden@smharbor.com





1)

2)

3)

4)

5)

6)

7)

3.0: Policy on Standing Committees
San Mateo County Harbor District

This Policy applies to all standing committees

Purpose
a) Committees will be created to facilitate in-depth examination of issues. Committees do not set policy —

they only make recommendations to the Board.

Selection of Board members on committees: )
a) At the first meeting after the election of officers and the appomtm
year, the President will appoint two Commlssmners to each of the st

~of the President for the calendar
ing and ad-hoc committees

Selection of Chair :
a) Board of Commissioners members on the Comm ee will select a chair. If Com )i

b)

All members of the publlc appomted to a com
i) Complete a District appllcatlon{form

Decorum
a) If acommissionera

igned tq‘é ‘ommittee consistently works against the mission and goals of the
committee the Board Presid

will appoint a replacement commissioner to the committee.

Meeting management

a) Each Committee will decide its own meeting dates and times. To the greatest extent possible, meeting
times will be consistent.

b) At least one Commissioner must be present at each meeting.

c) Each Committee will meet at least once every four months. The exact number of meetings will be
determined by the needs of the Committee.

d) The Committee will set each agenda for the committee. In the event of disagreement, the Committee
Chair sets the agenda.





e)
f)

i)
j)

k)

m)

Meeting sessions will be limited to approximately two hours.

Committee discussions should always attempt to reach consensus. Recommendations sent to the
Commissioner will be approved by a vote of the Committee. In the event of a tie vote, no
recommendation will be forwarded to the Board.

A quorum will consist of a simple majority of committee members.

A staff member will generally attend each committee meeting to provide administrative support, and
background as necessary.

A written meeting report to the Board will be produced after each committee meeting.

Agendas, Committee packets, presentations, and meeting reports will be published on the Harbor
District website.
In accordance with the Brown Act, meetings of standing Committees will be publicly noticed and the
agendas will be published at least 72 hours in advance of thef,"meeting. Agendas will be published on the
Harbor District website at least 72 hours in advance of fché{’r‘ﬁé‘e ing.
Every committee member is expected to attend meetiﬁg and to participate in committee activities.
Each member is expected to study the issues or prdblems that come before the committee in order to
contribute to the resolution process. ‘







ITEM 13

Board Report

TO: Board of Harbor Commissioners
FROM: Sabrina Brennan
DATE: January 6, 2016

SUBJECT: Dungeness Crab Fishery (Closure)

General Manager Recommendation:

District Policy allows for any Commissioner to submit a report on any one item at any
time up to noon of the Tuesday in the week prior to a meeting of the Board of
Commissioners.

Such a short time frame does not allow for staff analysis of the issue presented. No
staff review of this item has occurred, thus staff cannot present either a Policy or
Fiscal implications analysis.

Staff recommends that any item requiring action be discussed as described on the
agenda, and, prior to action being taken, this Commission direct that the item be
placed on a future agenda when policy implications, costs, external relations and
unintended consequences can be presented as a part of the discussion.

Commissioner Discussion:

Please see attached.





December 16, 2015

To: Steve McGrath- San Mateo County Harbor District General Manager (via email)

The Half Moon Bay Seafood Marketing Association is an organization of commercial fishing producers of all gear fypes, all
local target species and all sizes of fishing businesses working out of Pillar Point Harbor. We are a diverse group, but one
thing all of our members have in common is their dependence on the Dungeness Crab Fishery to operate their businesses.

As you know, the Dungeness Crab fishery has been delayed due to high levels of naturally occurring domoic acid. We are
reaching out fo you fo share the impact this is having on our fleet, and request that the San Mateo County Harbor District
explore if there are any options available to support the fleet during this difficult time.

As of right now, the reopening of the crab season, is still very much unknown. Levels are coming down, which is
encouraging., but some crabs are still testing above current threshold limits. Based on current testing protfocol at least 2
consecutive tests with below threshold level results are required in all California testing areas, before the Department of
Public Health can recommend a reopening of the season. As of today, we have yet to have any test meet the necessary
criteria in California. Testing continues, and multiple state agencies are monitoring the results and doing the best they can
to work with industry groups fo manage this evolving and unprecedented disaster.

Unfortunately, even if the season were to reopen as quickly as possible, local crab fishermen have already suffered a
fremendous economic loss. The holiday crab market is gone. According to the Department of Fish and Wildlife, 89% of the
total Dungeness Crab harvested in the SF Area in 2014 was harvested in the months of November and December. As
always, crab fishermen will work hard, and risk everything to harvest crabs and generate income as soon as they are able.
However, the likelihood that losses of this magnitude can be recovered without holiday market demand and following a
public health and consumer confidence crisis is daunting.

In the short term, following a weak salmon season, many local fishermen are simply running out of funds. Many are trying fo
find other employment to support their families, which is especially trying at the holidays. In addition, the expenses of
running a commercial fishing business continue while vessels are tied to the dock. The situation is not good, and not likely to
get better any time soon. It is not easy for fishermen to ask for help, so as the Executive Director of the Half Moon Bay
Seafood Marketing Association, | am asking on their behalf.

I am not sure what is possible for the San Mateo County Harbor District to offer in the way of support to our fleet. | am open
to ideas and would appreciate working with you on the issue. Some initial thoughts of our members include reduction,
deferment or forgiveness of berthing fees for verified crab fishermen until the season reopens, waiving the $300 crab pot
storage fees, extending the time during which gear can be stored without additional charges, and possibly returning gear
storage deposits to fishermen early. If there are other policies that may be under review that impact commercial fishermen
financially, such as RV space rental rates or any other fees, perhaps those could be tabled until a more stable time for
fishermen. Also, if there are opportunities for seasonal employment or project based work around any harbor properties,
perhaps crab fishermen could be considered for these positions.

We understand and appreciate that the District is in a stafe of transition, and that asking for financial concessions may be a
complex issue, particularly as other entities such as Boating and Waterways, LafCO, or County Board of Supervisors may
need to be involved. Still, we are hopeful that to the extent possible, the San Mateo County Harbor District commissicners
and staff will want fo make an effort to work with fishermen during this challenging time. Please let me know how | can help
facilitate any next steps.

Sincerely,
Lisa Damrosch-Executive Director

Half Moon Bay Seafood Marketing Association

cc: Harbor Commissioners Mattusch, Brennan, Bernardo, Paravanno and Chang-Kiraly via email

PO Box 872 Half Moon Bay, CA 94019 hmbsmaboard@gmail.com (650) 255-2063






@Congress of the United States
MWashington, BE 20515

November 24, 2015

The Honorable Jerry Brown
Governor of California

State Capitol, Suite 1173
Sacramento, California 95814

Dear Governor Brown,

We write to express our concern about the high levels of domoic acid in Dungeness crab, which
is linked to a massive toxic bloom of the marine diatom Pseudo-nitzschia. The elevated levels of
domoic acid have caused delays in the opening of the 2015/2016 recreational and commercial
Dungeness crab fishing seasons. While we are hopeful that the situation will turn around and the
fisheries can be opened safely and promptly, we remain concerned about the economic
consequences of a fishery closure. So that state and federal resources can be brought to bear at
the earliest opportunity, we urge you to dedicate adequate resources to monitor the situation
closely and to stand ready to ask the Secretary of Commerce to declare a fishery disaster through
NOAA Fisheries if the commercial fishery must be closed for the 2015/2016 season.

The bloom is the largest and longest-lasting in at least 15 years, and concentrations of domoic
acid in seawater, some forage fish, and crab samples have been among the highest ever reported
for this region. In mid-May, domoic acid concentrations in Monterey Bay, California were 10 to
30 times the level that would be considered high for a normal Pseudo-nitzschia bloom. We
understand that state and federal agencies are monitoring the situation and are providing frequent
updates and test results from samples collected off of the coasts from Santa Barbara to Crescent
City.

The commercial Dungeness crab fishery is crucial to the economies of Central and North Coast
communities and to the overall state economy. Last year, commercial Dungeness crab harvests in
California were valued at $60 million. A closure of this fishery would be devastating for
fishermen, who have already been impacted by a poor salmon season this year, which yielded
just one third of the average harvest.
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We thank you for monitoring the situation and urge you to be prepared to immediately ask for
the Secretary of Commerce to declare a fishery disaster in the event of continued closures so that
state and federal resources can be quickly mobilized. If our offices can be of any assistance or if
you have any questions, please don’t hesitate to contact Katie Westfall with Rep. Huffman at
katie. westfall@mail.house.gov or Miriam Goldstein with Rep. Speier at
miriam.goldstein@mail.house.gov.

Sincerely,

JACKIE SPEIE

Member of Congress Member of Congress

SAM FARR LE;IS CAPPS i ;

Member of Congress Member of Congress





For Immediate Release: Contact: Ben Miller (Huffman)
November 24, 2015 Ben.Miller@mail.house.gov
202.225.5161

Katrina Rill (Speier)
Katrina.Rill@mail.house.gov
(650) 342-0300

Reps. Huffman, Speier, Farr, and Capps Urge
Gov. Brown to Stand Ready to Declare a Fishery
Disaster for the Dungeness Crab Fishery

WASHINGTON, D.C.— California Reps. Jared Huffman (D-San Rafael), Jackie Speier
(D-San Francisco/San Mateo), Sam Farr (D-Monterey), and Lois Capps (D-Santa Barbara) sent a
letter to Governor Jerry Brown today urging him to closely monitor the levels of domoic acid in
Dungeness crab and to stand ready to ask the Secretary of Commerce to declare a disaster if the
fishery is closed for the season. The coastal lawmakers raised concerns about the high levels of
domoic acid linked to a toxic algal bloom found along the West Coast, stretching from central
California to the Alaska Peninsula, which have caused delays in the opening of the recreational
and commercial seasons.

The Dungeness crab fishery was valued at $60 million last year for California. A closure of the
Dungeness crab commercial fishery would impact coastal communities in Central and Northern
California, as well as the state economy.

“The closure of the Dungeness crab fishery would not only make the holidays a little
less bright, it would deal a hard blow for North coast fishermen, who have already
been impacted by a poor year for salmon landings,” Huffman said. “While
Californians’ Thanksgiving celebrations may not feature Dungeness crab this year,
we can at least provide the assurance that federal disaster relief will be available to
fishermen and affected communities and businesses if we lose the fishery. We are
keeping our fingers crossed for improved conditions next month, but in the
meantime we will be working closely with our state and federal partners—from the
Governor’s office to the White House—so that we can respond quickly in the event
of a total closure.”

“1, along with thousands of Californians, will miss eating Dungeness crab this
Thanksgiving, but it’s the fishermen who are paying the real price for the closure of the
crab season,”Speier said. “After being financially punished by a dismal salmon season this
year, these same fishermen are now looking at no income from crab — traditionally 50
percent of their income — yet having to pay for their licenses and boat maintenance. If the
season doesn’t open soon, these men and women deserve a financial lifeline. I urge the
governor to start preparing for a disaster declaration now.”





CALITORNIA

AGENCY

December 15, 2015

The Honorable Lois Capps

United States House of Representatives
2231 Rayburn House Office Building
Washington, D.C. 20515

The Honorable Sam Farr
United States House of Representatives
1126 Longworth HOB

EDMUND G. BROWN JR., Governor
JOHN LAIRD, Secretary for Natural Resources

The Honorable Jared Huffman

United States House of Representatives
1630 Longworth House Office Building
Washington, DC 20515

The Honorable Jackie Speier
United States House of Representatives
2465 Rayburn House Office Building

Washington, D.C. 20515 Washington, D.C. 20515

Dear Honorable Representatives Capps, Farr, Huffman, and Speier,

Thank you for your November 24 letter to Governor Brown regarding the high levels of domoic
acid in Dungeness crabs found this year due to the unprecedented harmful algae bloom found
off the West Coast. Governor Brown has asked me to respond to your letter since California’s

Natural Resources Agency is monitory the situation closely. In addition, the Natural Resources
Agency is collaborating with the Ocean Protection Council (OPC), the Department of Fish and

Wildlife (DFW) and the Fish and Game Commission (FGC) — all of which fall under my office —
to respond to this evolving situation.

Regarding testing domoic acid levels, the OPC, DFW and the FGC have worked closely with
our other state partners at the California Department of Public Health (DPH) and the Office of
Environmental Health Hazard Assessment (OEHHA) on coordination in obtaining samples of
Dungeness and rock crabs as well as spiny lobster along the California coast. For the most
recent updates to the toxin levels by port can be found at the California Department of Public
Health website. (https://www.cdph.ca.gov/Healthinfo/Pages/fdbDomoicAcidinfo.aspx)

We agree that the Dungeness crab fishery is an important fishery to the overall state economy,
and that a total closure would be devastating to the fishermen and local coastal communities
that depend on this fishery. We are closely monitoring the situation and will be in a position to
seek federal disaster relief for the Dungeness and rock crab fisheries should the season be
closed for an extended period of time. As the federal legislation notes, we must show data
regarding the lost landings and revenue as a result of the closed fishery. As you know, requests
for a fishery disaster determination are based upon provisions found in the Interjurisdictional
Fisheries Act (IFA) or the Magnuson-Stevens Fishery Conservation and Management Act
(“MSA”). Sections 308(b) and (d) of the IFA and Sections 312(a) and 315 of the MSA provide
the avenues by which disaster funds are requested.

1416 Ninth Street, Suite 1311, Sacramento, CA 95814 Ph. 916.653.5656 Fax 916.653.8102 http://resources.ca.gov
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It is also worth noting that we are also very concerned about the impact that climate change and
subsequently, warming ocean waters will have on all our fisheries along California. This year's
bloom in particular is linked to an incredibly persistent patch of warm water off the West Coast,
referred to by scientists as “the blob.” Extending at least 1,000 miles from the coast of Mexico to
waters off the Alaskan shore, the water in the blob measures about 2 degrees Celsius higher
than historical temperatures. Scientists note that with climate change, events like the blob will
be more common.

As we understand it, the House of Representatives and the Senate are expected to take up
reauthorization of the Integrated Coastal and Ocean Observation System Act of 2009. The
Senate version of the bill establishes and sustains a national integrated system of ocean,
coastal, and Great Lakes observing systems, and improves the nation’s capability to measure,
track, observe, understand, and predict events related directly and indirectly to weather and
climate change, natural climate variability, and interactions between the oceanic and
atmospheric environments. This bill would also advance a national ocean acidification
monitoring strategy and direct NOAA and the National Science Foundation to make investments
in adaptation and mitigation research so we can better understand how to make our coastal
economies, ecosystems, and communities more resilient to the threat of ocean acidification and
other changing ocean conditions. Presently, the House version of the bill (HR 2744) does not
include specific language about establishing an integrated system of ocean observing systems
or ocean acidification monitoring. It is expressly this type of investment that is needed to help
proactively reduce impacts and increase the resilience of the nation’s valuable living marine
resources and the communities that depend on them, such as with the current Dungeness crab
fishery. We urge you to add this language to the House version of the bill.

We appreciate your expertise and outreach regarding federal disaster relief as well as this
opportunity to seek support for the reauthorization of the Integrated Coastal and Ocean
Observation System Act to help us be better prepared in the future. We thank you for your
interest into this matter and will be following up with your staff should we need to seek federal
disaster relief.

Sincerely,

Land

John Laird
Secretary for California Natural Resources






ITEM 14

Staff Report

TO: Board of Harbor Commissions

FROM: Glenn Lazof/ Special Projects Consultant
Emily Cooper/ Temporary Projects Coordinator

DATE: January 6, 2016
SUBJECT: Oyster Point Marina Kayak Rack Storage Fees

Recommendation/Motion:

Recommend the Board of Commissioners to set a fee for the Kayak Rack Storage at
Oyster Point Marina at $30 per month for non-tenants, $20 per month for existing slip
holders whose accounts are in good standing. One month’s deposit will be required.
Lessees may receive one month free if paying 12 months in advance.

Policy Implications:

3.10.010 Rates, charges and fees; The District shall establish rates and fees for the
use of facilities of the District and for services performed by the District. This
schedule of rates and fees will be adopted by resolution of the Board of Harbor
Commissioners. It shall be the responsibility of the employees of the District or their
agents to collect said fees and charges.

Fiscal Implications/Budget Status:

The cost of the rack is for materials only, as District staff built the rack. Therefore,
with potential added annual revenue of approximately $3 thousand to $4 thousand
per year, the District will see modest new additional revenue, year-over-year, from
this item, yielding a very decent return-on-cost for the expense associated with
building the rack. It also provides a nice benefit for the public.





Alternatives Considered:

1) Charge Tenants and non- tenants the same amount. Would not reflect lower
administrative costs from adding to existing billing, nor provide an incentive to
maintain accounts in good standing.

2) Base Fee on Cost of service, rather than solely on market prices. The small
amount of revenue this fee is expected to provide does not justify the effort of
an updated cost of service analysis.

3) Provide the service at no charge. The District has been asked to demonstrate
our commitment to increasing revenue from enterprise activities.

Background/Discussion:

The Storage racks were recently completed by staff. Below is data collected from
neighboring facilities. Half Moon Bay Kayak was used as our baseline for kayak rack
fees due to proximity.

Brisbane: not offered

Morro Bay: not offered

Clipper Yacht Harbor Sausalito: not offered

Coyote Point San Mateo: not offered

Hi-Tide Marina San Rafael: not offered

Marin Surf Sports San Rafael: $60.00 per month

H.M.B. Kayak PPH: $ 30.00 per month

Marina Sq. Alameda: not offered

City Kayak, Pier 40 San Francisco: $39.00 per month plus tax
Treasure Island Sailing Center: $45.00 monthly

Santa Cruz Harbor: $53.30 for “Small Boat Rack” same rate for “Rowing Rack”

Summary/Recommendation:

Recommend that the Board of Commissioners sets a fee for the Kayak Rack Storage
at Oyster Point Marina at $30 per month for non-tenants, $20 per month for existing
slip holders whose accounts are in good standing. One month’s deposit will be
required. Lessees may receive one month free if paying 12 months in advance.

Motion: Adopt Resolution 01-16 establishing fees for kayak dry storage at Oyster
Point Marina, and direct staff to implement necessary procedures

Attachments:

Resolution 01-16
Exhibit A Oyster Point Marina Park Rates and Fees Schedule
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Resolution 01-16
To
Amend the Current

Rates and Fees Schedule
of the
San Mateo County Harbor District

For
Oyster Point Marina/Park

Whereas, the Board of Harbor Commissioners pursuant the San Mateo County
Harbor District's Ordinance Code, have established a Rates and Fees Schedule for
Oyster Point Marina/Park.

Whereas, District Staff have recently
Point Marina.

ayak Storage rack at Oyster

Whereas, a fee for Kayak Storage in the‘ has yet be set by the Commission

ee for monthly Kayak storage in the Oyster
th for the general public, $20 per month for
ne month’s deposit will be required. Lessees

Therefore, be it resolved,
Point Marina Kayak shall be $30
existing slip holders in good stand
may receive one month fre i

Approved this 6th day -of uary-2016 at a regular meeting of the Board of Harbor
Commissioners by a r

For:
Against:
Absent:
Abstaining:
Attested BOARD OF HARBOR COMMISSIONERS

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President
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Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule

Effective: October 1, 2014 — June 30, 2015

Service

Oyster Point Marina/Park

Berth Transfer Fee — Customer Initiated

$30.00 fee per vessel transferred

Berth Waiting List
- Must be paid annually to
maintain position on wait list

$25.00 annual fee

Berthing — Monthly Rates

Vessels will be charged based on the
size of the berth unless the vessel
exceeds the length of the berth, in
which case the vessel will be charged
the fee for a berth that is large enough
to fully accommodate the vessel.

Berth Single Double
Size Finger Finger
26’ n/a 210.00
30 231.00 241.50
36’ 278.50 288.75
40’ 320.25 330.75
45’ 357.00 372.75
50’ 399.00 414.75
55’ n/a 456.75
60’ 477.75 498.75
Skiffs* 52.50 78.75
*and watercraft 16" and wunder in

approved areas only. No charge for skiff
12" or less owned by the berth renter and
contained totally within the berth renter’s
berth. Multi-hull rate is 150% of the single
Hull rate.

Berthing — Discount

1 Month free with 1 year paid in
advance

Berthing — Incentive

Part A:

A new tenant to Oyster Point
Marina/Park who maintains in good
payment standing for 12 continuous
months will receive the 13th month for
$1. This would apply only for the first
year as a new tenant, and the new
tenant must not have been a tenant
for a minimum of 6 months prior.






Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule

Effective: October 1, 2014 - June 30, 2015

Berthing — Incentive

Part B:

If an existing tenant in good standing
sponsors an new tenant to sign up at
Qyster Point Marina/Park, and if the
new tenant (see part A conditions)
meets the criteria of “Part A” for 12
continuous months, the existing
sponsoring tenant will also receive the
13" month for $1. The existing tenant
must remain in good standing for the
12 month period to receive the
incentive.

Berthing —Transient

$.60 per foot per day — multi-hulled
rate is 150%

Berthing-Transient-Incentive for District
Special Events

Two night stay for the price of one.
Maximum stay is two nights.

Bid Package

District cost — non refundable

Boat Wash

$1.25 per 5 minutes — coin operated —
quarters only

CEQA Review — Initial Study

Base fee = $150.00
Plus District in-house and out-of pocket
costs

CEQA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of pocket
costs

Collections

District costs

Commercial Activity Permit

$250.00 annual fee

Veterans may be eligible for waiver of
fee, subject to documentation
acceptable to District. No retroactivity
available. Other fees may apply.

Commercial Services Activity Permit

$50.00 annual fee
Additional license agreement may be
required






Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule

Effective: October 1, 2014 - June 30, 2015

Crab Pot Storage Deposit

Not available

Credit Check/Tenant Screening

District cost — not to exceed $50.00 per
name

Day Use Parking

As designated in specific locations

Dock Box Rental

$10.00 monthly fee

Electricity

Amount, adjusted monthly, equal to
amount paid by District for the
electricity (including all associated
charges and fees).

Emergency Pump Out Dockside

Actual labor (see Labor Charges) -
$100.00 minimum

Events

See Events Policy

Faxing Service

$0.25 per page in/out — minimum $1.00
fee

Fish Sales Permit — Retail

$250.00 annual fee

Hoist — Public Not available
Key Sale $10.00 per key
Labor Charge $100.00 per hour —regular time

$150.00 per hour — overtime

Late Charge — Monthly Berth Rentals

Interest charged at 0.834% per month
(10% per annum) on all balances not
paid by the 10t of the month

Launch Ramp — Commercial Use Only

Commercial Activity Permit required






Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule

Effective: October 1, 2014 - June 30, 2015

Launch Ramp - Recreational Use Only

$11.00 per launch, in and out.

- Annual permit $200.00 valid at
all District operated launch
ramps.

- 20% discount on annual permit
to Senior owner over 65 years of
age or 20% discount on annual
permit to person with disability
displaying disabled placard or
plate on towing vehicle.

Live Aboard Permit

$350.00 monthly fee
$350.00 security deposit

- 1 Month Free with 1 year paid in
advance.

- Senior {age 65 and older)
discount of $35.00. Discount
available at time of request and
eligibility confirmation, and is
not retroactive.

Mailed Notices, including:
- Postage
- Individual noftices
- Agendas
- Minutes
- Audio Recording

District cost

$.050 per page - $5.00 minimum
Payable in advance by cash, check or
credit card. Refund with mailing, if
applicable

Memorial Bench

General public - $3,500.00
5-year berth holders or fishers taken by
the sea - $2,500.00

Mooring Fee for Active Privately
Owned Mooring

Not available

Mooring Fee for District Owned
Mooring

Not available

Mooring Permit — Initial One-Time Fee
for Issuance of Private Mooring Permit

Not available






Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Schedule

Effective: October 1, 2014 - June 30, 2015

NEPA Review - Initial Study

Base fee = $150.00
Plus District in-house and out-of-pocket
costs

NEPA Review — Negative Declaration

Base fee = $100.00
Plus District in-house and out-of-pocket
costs

Oil Absorbent Pads (Heavy Weight)

Free — limit of six (excluding
emergencies)

Passenger Fee — Commercial Sport
Fishing and Other Charters

$2.25 per passenger

Photocopy

Paper copy - $0.25 per page - counter
or meter used to determine usage.
Compact Disc {CD) - $1.00 per
document

Plaque on Existing Bench

General public - $500.00
5-year berth holders or fishers taken by
the sea — optional donation

Proposals, Filing and Evaluation of
Proposers, Proposers Credit Check

District cost — minimum $500.00 per
proposal

Recreational Vehicle Parking (only for
Commercial Fishermen)

Not permitted

Refloating Sunken Vessels

Minimum fee $450.00 — actual costs at
District rates or, if using outside salvage
company, at salvage company rates.

Returned Checks (Non-Sufficient
Funds)

$30.00 per item

Security Deposit — monthly vessel
berthing

Fee equal to 1 month’s berthing

Temporary Vessel Storage Fee — Up to
30 days — no live aboard privileges

Equivalent to monthly berth rental fee
for the appropriately sized berth.






Exhibit A

San Mateo County Harbor District
Oyster Point Marina Park Rates and Fees Scheduie

Effective: October 1, 2014 - June 30, 2015

Towing — Applicable for all towing $200.00 per hour. Equipment fuel
services except for towing that is surcharge may be applied.
required by the District to enable the
District to perform maintenance or
other necessary marina operations.

Vehicles — Use of $85 per hour. Personnel charges
additional.
Vessel Removal Fees Actual costs incurred for staff time,

equipment and materials.

Cost recovery for District staff time
associated with removing vessel from
assigned berth and/or from the facility
as a result of non-payment of fees
which results in cancellation of the
berth rental agreement of failure to
pay fransient dockage as charged.







ITEM 15

Activity Report

TO: Board of Harbor Commissioners
FROM: Steve McGrath, General Manager
DATE: January 6, 2016

PERIOD: December 7 to December 25, 2015

Administration:

Discussions with labor negotiator.

Continuous internal discussions about staffing, organization, processes and
procedures, budget and finance, IT.

Internal planning for Commission meeting of 1/6/16.

Continued planning for Commission discussion of 1) 2016 goals and objectives
including staffing, social media, lease review, fees, OpenGov; 2) completion of
Strategic Plan; 3) study session on Oyster Point Marina

Finance Committee meeting of December 17, 2015

Meetings:

Lisa Damrosch, Geoff Bettencourt, HMB Seafood Marketing Assoc; general
introduction (see related letter from HMBSFA re crab closure)

Magda Gonzales, HMB City Manager; general introduction

Mid Coast Council; introduction during Public comment

Martha Poyatos, Executive Officer, San Mateo County LAFCo; general introduction
Supervisor Don Horsley, District 3 Supervisor, with President Mattusch; general
introduction.

Ketch Café re opening of café for business by January 31, 2016

Projects:

Surfers’ Beach: met with Glenn Lazof and consultant re dredge/beach replenishment
project: milestones and event sequence, grants
Participated in review and interviews for Information Technology (IT) services and

strategic plan.





Oyster Point Marina: reviewed governing documents and Regional Water Quality
Control Board orders.

Media:
Carina Woudenberg, HMB Review; general introduction

Board of Commissioners:

Commission meeting of December 2, 2015
Individual meeting with Commissioner Bernardo.

Other:

Attended HMB Coastside Chamber of Commerce holiday party.
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ITEM 16

Staff Report

TO: San Mateo County Harbor District Commissioners

VIA: Stephen A. McGrath, General Manager

FROM: Marcia L. Schnapp, Interim Administrative Services Manager
DATE: January 6, 2016

SUBJECT: Finance/Administrative Services - General Report to Board

Finance Department Staffing

The District's accountant has returned to work effective December 21%. However

Oyster Point Marina accounting technician has notified the District of her pending
resignation at the end of January.

OpenGov

Staff has contacted OpenGov and sent them a test file to solicit their feedback.

Finance

The District has made the Division of Boating and Waterways loan payment due for
$1.393 million. The outstanding loan balance remaining is now just under $5.0 million.

With the return of the District accountant, the Finance department is now finalizing
documents for the year-end audit of FY1415 and expects to have the auditors in for the
final field audit shortly.

Staff is also working on finalizing the District's general ledger account re-mapping
project to be able to better account for public vs. enterprise funding and expenditures.

The mid-year budget-to-actual reporting will occur in February, which leads directly into
the budget process for FY1617. In addition to discussion regarding infrastructure
projects for FY1617, part of the process will need to be a review of the District’s rates
and fees schedules. District staff has sourced a survey of rates and fees from the
surrounding harbors on both the coast and in the bay that staff will be reviewing in
conjunction with next year’s budget process.





RFPs

OPM Bait Shop Lease
The Bait Shop Lease has been sent to DBW for review and approval. No word yet.

OPM Security Services

An agenda item in this board packet has requested an extension of security services at
Oyster Point Marina/Park to allow the new GM time to analyze the services provided
and determine whether to continue to utilize the services, and if so, whether to continue
as before or whether to change the service model in any way.
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ITEM 17

Activity Report

TO: Board of Harbor Commissions
FROM: Glenn Lazof/Special Projects
DATE: January 6, 2015

SUBJECT: Activity Report Covering the period December 10, 2015 to December
30, 2015

Administration:

Holiday scheduling and coverage has impacted progress as should be expected for this
time of year.

Board of Harbor Commissioners:

Assist with preparation for December 16, 2015 meeting
Assist with preparations for January 6, 2015 meeting
Assist with planning and tracking of potential items for future agenda’s

Legal Mandates/Issues:

¢ Public Records Act: -Our goal is to respond to PRA’s in a manner compliant with
State Law while minimizing costs and disruption of administrative activities
o Responding to three requests currently.

= We have two individual requests which together will require a review
of over 8,000 documents, so far.

= One request was rescinded after we clarified that the result would
not meet the requestor’s expectations, which is much appreciated.

* We have a request from a public agency will also likely be fairly
large. However, the primary challenge will be locating documents
in a very broad range of media in order to determine which
materials are responsive. We cannot estimate the volume of
materials to be reviewed in response to this request.





These are tasks which were completed during this period:

HR- Ongoing confidential activities, including administration of benefits, payroll
actions.

These are tasks where adequate progress was made during this period:

Spirit of Sacramento — Federal Magistrate has approved the District's action The
District judge should make the final determination this month
West Trail Culvert Project
o Pre-Bid Conference Conducted
o The apparent lowest responsible bid was Stoloski and Gonzalez, Inc. at
$95,500,
o We expect to issue the Notice to Proceed before your meeting.
Slurry Seal Asphalt at Oyster Point Marina
o Request for Bids published December 26.
o Deadline is January 19
o CEQA Documentation has been filed.
Repair of Fish Buyer Building Roof
o Request for Bids published December 26.
Deadline is January 12.
CEQA Documentation has been filed
Tenants notified of pending work December 29.
Scheduling opportunity to discuss upcoming work with tenants will occur
prior to this Commission meeting.
Laundry Room Facilities at Oyster Point Marina we are awaiting vendor's contact
to return from holidays to incorporate negotiated changes in agreement.
HR:
o Completion of required personnel documents
o Life and Health Insurance sign ups and cancellations
Obtaining Benefits Information as requested by employees
o Preparing for upcoming vacant Accounting Assistant positions

O 00O

0]

These are items in which some progress was made, but not as much as we would

like:

Looking for alternative coverages for 12 individuals from the regular plan and put
on a COBRA like plan. This must be resolved by January 30, 2017. Attrition has
shrunk this group to 4 individuals.
Researching availability of Construction Manager to provide part time professional
services.
Formal execution agreements of approved at previous Commission meeting
Romeo Pier Demolition:

o We have been asked to provide the Coastal Commission with 5 additional

items, but CCC staff has indicated that we are aimost done.
o Army Corps of Engineers Permit process will follow
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e Beach Replenishment Pilot Project:
o Update on applications requirements for potential project grant as well as
potential funding for planning and permitting,
o Contractor is gathering relevant information on past projects and plans.
o Contractor working to build interagency support.
e HR
Contacting top applicants for Administrative Assistant Il / Deputy Secretary
position to verify continued interest in the position.
Supporting continuous improvement in employee performance.
Critical Review and Update of District’s Job Application
Create a master HR Calendar
Streamlined access to DOJ criminal clearance for conditional hires
Internal Audit of I-9 compliance.

(o]

0O 0000

These are items in which some progress was made, but far less than is required to
limit exposures and forestall future issues:

* Properly filing Confidential Documents from Interim General Manager assignment.

These are tasks in which no progress was made during this period:

e Meter reading procedural changes at PPH
Annual Electrical Inspection at OPM and PPH
OPM Bait Shop Lease- Awaiting response from DBW Notifying tenant of lease
underpayment
Validation of :Lessee contact list
Summary report of Lease requirements, terms, value, issues
Adequate Organization of files on computer network.
Identification of and follow up to potential lessee payment issues.
Information, Planning, Trainings, and Implementation of procedures improving our
ability to respond to slip holders of concern.
¢ HR
o Obtaining documentation of pre-employment requirements for recipients of
conditional offers of employment
o Review of safety chain of responsibility.
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ITEM 18

Activity Report

TO: Board of Harbor Commissioners
FROM: Jim Merlo, Assistant Harbor Master
DATE: January 6th, 2016

SUBJECT: Operations, Oyster Point Marina

Qyster Point Marina/Park:

Construction Update & General Status Updates
e Misc. maintenance work in progress throughout the marina.

OPM Miscellaneous:

e Removal of 2 lien vessels
e Construction of the laundry room waiting for machine contract O.K.
e Preparing for possible El Nifio events

Occupancy Overview (Through December 29", 2015:
e Total occupancy: 70% (298 slips/End Ties out of 428 are occupied).

Search and Rescue Activity Highlights & Urgent Need Activities
e 12/16 thru 12/28: 2 vessel activities, 1 fire, and 2 Police Business

EMS-Clean Marina Activities-District Wide:

e Vessel inspections are ongoing

Calendar Reminder Items of Events and Activities:

No events in near future





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 07, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Oyster Point Marina (Weekly Check)

BSARINE SANITATION

(' " f Q Q’( - y MOBILE PUMP.DUT &
BayGreen Registered
Liveaboards: SMCHD Oyster
Point Marina (Weekly Check)

{ Dock | Customer
.| Customer name Vessel Names And |

L . | type name
; | ‘ , Slips |

1 APPREWS Bric and |p ASSION 114022 | Weekly

: ettina | ' 1

2 BONGIORNO Gian |VIDA MIA 14#033  Bi-Weekly
3 BOOTH Rob \SSMINNOW  13#034 Monthly
- , ; ‘5

4 BRANSCUM | AFTERSHOCK 24041 | Monthly

' Andrew
. N—— )
i

OAXACA |MISS | 13#024 |

5 iBYNUM Alan TIFFANY 13#022 Bi-Weekly

'6 CASSERLY James |KOOKABURRA  |11#036 |Bi-Weekly

7 {FINTA Donel SUZANNE 54032 Monthly

'8 FREZZA Joe 'SEASCAPE 144037 Bi-Weekly |
9 GRINDYScott ~ 'HMSBEAGLE2  1l#end [Bi-Weekly





LACHENMYER |

10 \ike PREPAY) | SEA CLOUD
11 LANCASTER Cory :KIZMUIT
12 LOPEZ Ruben CRESENDO!
13 MAXCY Dickson  REDOUBT
14 McKENNA Vul LEE WAY
15 NICHOLS Mason  MTNEST
16 SIVERKevin ~ CENTURION
17 STRONG William  BITCH
Fair Winds!
The BayGreen Team

415-621-1393

12#013

124026
3#010

126042

6#009
11#010
13#038
3#026

On Call

On Call

‘Monthly

On Call
On Call
Bi-Weekly
On Call
Monthly





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 14, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Oyster Point Marina (Weekly Check)

¥ A .
LR, R
p— e

ylﬁtfmww R - g j'i

%

MOBILE PUMP-OUT &
MARINE SANITATION

< ~

BayGreen Registered
Liveaboards: SMCHD Oyster
Point Marina (Weekly Check)

Dock Customer
! Customer name Vessel Names ' And
| Slips : type name 4
1 ANDREWS Ericand |p \g510N 114022 |Weekly
Bettlna i : f
2 'BONGIORNO Gian |VIDA MIA 114#033  {Bi-Weekly |
3 {BOOTH Rob 'SSMINNOW  [13#034 Monthly |
| ; §
' | BRANSCUM : | |
4 Andrew AFTERSHOCK 24041 Montily |
g e - I....-..... J T CTTRORIPR P, { ,..__.. v~ ——— |
e ! "OAXACA |MISS | 13#024| . g
> BYNUM Alan TIFFANY ! 134022 BirWeekly
'6 CASSERLY James |KOOKABURRA 11#036 Bi-Weekly
7 FINTA Donel 'SUZANNE 5#032 Monthly
8 FREZZA Joe 'SEASCAPE 14#037 'Bi-Weekly |
9 GRINDYScott ~ 'HMSBEAGLE2 Il#end  Bi-Weekly |





LACHENMYER |

| 10 Mike (PREPAY) iSEA CLOUD
11 LANCASTER Cory KIZMUIT
12  LOPEZ Ruben 'CRESENDO!

13 MAXCY Dickson ~ REDOUBT
14 [McKENNA Vul  LEE WAY

15 NICHOLS Mason ~ |MTNEST
16 | SIVER Kevin CENTURION
17 |STRONG William  BITCH

Fair Winds!
The BayGreen Team
415-621-1393

12#013

12#026

34010

12#042
6#009

11#010

13#038

34026

On Call
On Call
EMonthly
'On Call
On Call
‘Bi-Weekly
'On Call

| Monthly





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 21, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Oyster Point Marina (Weekly Check)

r
S N A

Green

'IIIRII.E PUMP.OUT &
MARINE SANITATIDN

BayGreen Registered
Liveaboards: SMCHD Oyster
Point Marina (Weekly Check)

| Dock

|

i Customer name l Vessel Names | And Cu:t;:‘n;r

! » ] Slips typ € |

| ANDREWS Eric and (A SION ! 114022  Weekly |

;Bettlna |
2 'BONGIORNO Gian iVIDA MIA 144033 Bi-Weekly |
3 ’BOOTH Rob 5s S.MINNOW 134034 (Monthly |
o | ~f
BRANSCUM AFTERSHOCK 24041 Montly |
Andrew { ‘ f

g e e ot ! e ' l

'OAXACA |MISS |13#024| ...

E 5 .BYNUM Alan ,TIFF ANY ' 134022 !Bl-Weekly 2
6 iCASSERLY James %KOOKABURRA 11#036 %Bi-Weekly ‘
7 FINTA Donel 'SUZANNE 5#032 Monthly |

8 ' FREZZA Joe 'SEASCAPE 14#037  Bi-Weekly

9 GRINDY Scott HMS BEAGLE2  1l#end  Bi-Weekly





| 10 'LACHENMYER
' Mike (PREPAY)

11 LANCASTER Cory
12 LOPEZRuben

13 MAXCY Dickson

14 McKENNA Vul

15 NICHOLS Mason
16 |SIVER Kevin

17 STRONG William
Fair Winds!

The BayGreen Team
415-621-1393

SEA CLOUD

KIZMUIT
'CRESENDO!

REDOUBT
LEE WAY
MTNEST

\CENTURION

BITCH

12#013

12#026
3#010

12#042
6#009
11#010
13#038
3#026

On Call

'On Call

Monthly
On Call
On Call
Bi-Weekly

On Call

Monthly





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 28, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Oyster Point Marina (Weekly Check)

MAOBILE PUMP-0UT &

Fach ‘9 « W» v MARINE SANITATION

BayGreen Registered
Liveaboards: SMCHD Oyster
Point Marina (Weekly Check)

| i { DOCk i Customer

i Customer name i Vessel Names And e name

B | stips P

| |ANDREWS Ericand | | i

§

! Betina PASSION 11#022 §Weekly

2 [BONGIORNO Gian !VIDA MIA 14#033 'Bl-Weekly

'3 BOOTH Rob s SMINNOW  '13#034 Monthly
inmdfewls UM |AFTERSHOCK 2041 gMonthly |

e e i e e o —

e | 'OAXACA|MISS |13#024] | .

'5 BYNUM Alan TIFFANY ? 135022 B1-Wee1dy

'6  CASSERLY James EKOOKABURRA | 114036 Bl-Weekly

7 FINTA Donel 'SUZANNE 4032 Monthly

8 FREZZA Joe 'SEASCAPE (144037 | Bi-Weekly

9 GRINDY Scott ~ 'HMSBEAGLE2  1l#end Bi-Weekly





LACHENMYER SE A CLOUD

10 Mike (PREPAY)
11 LANCASTER Cory KIZMUIT
12 LOPEZ Ruben \CRESENDO!
13 MAXCY Dickson  REDOUBT
14 MCcKENNA Vul LEE WAY
15 NICHOLS Mason ~  MTNEST
16 SIVER Kevin CENTURION
17 STRONG William  BITCH
Fair Winds!

The BayGreen Team
415-621-1393

12#013

12#026
3#010
12#042
6#009
11#010
13#038
3#026

On Call

On Call
Monthly
On Call
On Call
Bi-Weekly

On Call
‘Monthly





Activity Report

TO: Board of Harbor Commissioners
FROM: John Draper, Assistant Harbor Master
DATE: January 6th, 2016

SUBJECT: Operations, Pillar Point Harbor

Pillar Point Harbor:

Construction Update & General Status Updates
e Misc. maintenance work in progress throughout the marina.

PPH Miscellaneous:

The Lighted Boat Festival had the largest turnout and was a great success
Recreational fishing for crab will be closed until the rescheduled opening
Recreational fishing for rockfish will be closed until December 31, 2015
Salmon season will not start until mid- April

Occupancy Overview (Through December 29", 2015:

e Occupancy Report to follow

Search and Rescue Activity Highlights & Urgent Need Activities
o 12/16 thru 12/28: 5 vessel activities, 1 fire

EMS-Clean Marina Activities-District Wide:
e Vessel inspections are ongoing

Calendar Reminder Items of Events and Activities:

January 30" SOS Festival
April 17 Half Moon Bay Triathlon





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 07, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Pillar Point Marina (Weekly Check)

MOBILE POMP-0UT &
MARINE SANITATION

BayGreen Reglstered
Liveaboards: SMCHD Pillar
Point Marina (Weekly Check)

|
Vessel Names Dock And | Customer l

i [ H
] %Customer name 5 é Shps | type name
- 1 - —
1 fﬁND.REWS ' SEAFREE |C-034 {On Call
" Hemick | :
2 |CHAVEZ Bryan IONYVA H-025 On Call
‘De | !
3 |CRISTOFORO BELLALUNA  C-033 'Bi-Weekly
~ RJ |
"4 ESPY Richard ~ BELBIT C-002 On Call
's ' GERAKIN Zeno | VITRUM 'C-037 E"ery4 ?
f Every4
6 HAFKER Dagny WALKABOUT  B-039 e |
{HARRISON - ] Every4 |
K Ry WALKABOUT  B-020 Weelts L
8 JONESDerek  JUNO C-011 Bi-Weekly |





o KUHR Cynthia TRINCETON

'WATERS
MATEYKA OUR GRAND
. ;Jackie 'PLAN
11 MONNEY Leo - 'AMALIA
2 [MORAIS TERRAPIN
Thomas

13 NAYFACK Nick JANTARES

! - EPECSVARADI NO NAME

| Susan |

15 ’POUNDERS MANANA I
Wllham |

16 S‘A_‘NDSTROM 'NO NAME

‘ ;Enc |
{ f

17 SCHUMAN Cara KAIROS
|

g‘ |

18 SKELTON Chad  BY GEORGE
|

'19 | SPINAK Scott

' TRAUTWEIN
120 g Ann

21 WEISS Steven

'PERFETTO

Fair Winds!
The BayGreen Team
415-621-1393

'E-025

C-039
C-017
ic-013
028

\
C-024

B-036
B-017
!

A-040

'B-001

; (recreational
'side)

?C-ozs |

I REDEMPTION B 026

BESO DEL MAR C 015

Bi-Weekly

Bi-Wecekly
|
Bi-Weekly
{On Call

Outof
' .
:Service

Bi-Weekly

Bi-Weekly

Weeks

Bi-Weekly

On Call
| Bi-Weekly

Bi-Weekly

2Every4 e

 Bi-Weekly





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 14, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Pillar Point Marina (Weekly Check)

f -% MOBILE PUMP.DUT &
o~ - Q Q/. ¥ MARINE SANITATION
o, - -

BayGreen Registered
Liveaboards: SMCHD Pillar
Point Marina (Weekly Check)

§
]

Dock And h 'ﬁ Customer |

f § Customer name ; Vessel Names Skips type name
. B s ame
1 (ANDREWS — op A\FREE |C-034 :On Call

:Herrick i i | !

2 'CHAVEZBryan ONY VA H-025 On Call

I De 1 |
3 |CRISTOFORO BELLALUNA  C-033 Bi-Weekly

4 BSPY Richard ' BELBIT C-002 ‘On Call

.r-..._ . , PR :- o —— A o e . ] S

'S GERAKIN Zeno  VITRUM €037 | Every 4

‘ i ! | Weeks

P | | ?i—Every 4

é6 'HAFKER Dagny gWALKABOUT B-039 Weeks

'HARRISON ‘Every 4
iy WALKABOUT  B-020 Weeks
8 JONES Derck  JUNO C-011 ‘Bi-Weekly





9 KUHR Cynthia [RINCETON

WATERS
10 ‘MATEYKA OUR GRAND
7 Jackie PLAN
11 MONNEY Leo AMALIA
[ |
‘12 MORAIS ' TERRAPIN
.~ Thomas ,

i

13 NAYFACK Nick | ANTARES
[
14 |PECSVARADI

'NO NAME
. |Susan ;
15 [POUNDERS MANANA II
77 | William |
16 | SANDSTROM [ NO NAME
| iEnc {

l

i |
17 SCHUMAN Cara KAIROS

P

!
f

18 |SKELTON Chad BY GEORGE
19 SPINAK Scott  |PERFETTO

'TRAUTWEIN |
{Ann

t
§.2o

REDEMPTION
!

E-025

€039
co17
co13
B028

C-024
1

B-036
B-017
A-040
'B-001
(recreational
side)

C-028

B-026

21 |WEISS Steven  |BESO DEL MAR C-015

Fair Winds!
The BayGreen Team
415-621-1393

.Bi-Weckly

Bi-Weekly
Bi-Weekly
‘Bi-Weekly

'On Call
gOut of
5 Service

Bi-Weekly

I Bi-Weekly

i

Every 4
| Weeks

Bi-Weekly

jE,’On Call
Bi-Weekly

’ Bi-Weekly





Emily Cooper

From: no-reply@baygreen.net

Sent: Monday, December 21, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Pillar Point Marina (Weekly Check)

IHIBII.E PUMP-DUT &
MARINE SANITATION

BayGreen Reglstered
Liveaboards: SMCHD Pillar
Point Marina (Weekly Check)

I’" H

i

! . Customer name = Vessel Names |

Mi)ock And = Customer }

Tl

5 | .! Slips type name
| ANDREWS  qp \FREE C-034 onCall
| Herick ! | |
2 CHAVEZBryan ONY VA [H-025 §0n Call '
 De |
3 CRISTOFORO BELLA LUNA .c-033 Bi-Weekly |
'sRJ I X i
§4 ESPY R1chard 'BELBIT - 002 On Call
's | GERAKIN Zeno |VITRUM €037 Every4
o 5 | IWeeks
b ‘Every 4 !
‘6 ! IB- y
%6 ,;HAFKER Dagny WALKABOUT iB 039 Weeks
| HARRISON b ‘Bvery4 |
7 e WALKABOUT  B-020 Woeks

8 JONES Derek JUNO C-011 Bi-Weekly





‘9 KUHR Cynthia [ RINCETON

WATERS
1o MATEYKA  OUR GRAND
| gJackie PLAN
11 MONNEY Leo | AMALIA
| !
|12 | MORAIS 'TERRAPIN
| gThomas ‘
13 [NAYFACK Nick ANTARES
[1 4 PECSVARADI 'NONAME
| jSusan
L Ot ]
15 POUNDERS \/\NANA TI
"7 | William |
'SANDSTROM j NO NAME

g‘Eric ;
. f
'17 SCHUMAN Cara | KAIROS

116
f
|

| |
'BY GEORGE

18 |SKELTON Chad
f {
I !
19 |SPINAK Scott | PERFETTO
] :
20 | \WAUTWEIN | pEDEMPTION

‘21 WEISS Steven

Fair Winds!
The BayGreen Team
415-621-1393

E-025

C-039
c-017
C-013
B-028

(C-024

i
;
I

'B-036

B-017

| A-040

'B-001
|(recreational
‘side)

C-028

'B-026

'BESO DEL MAR :C-015

Bi-Weekly

Bi-Weekly

| ‘Bi-Weekly
!
'Bi-Weekly
‘On Call
‘ Out of
'Service

-

I
| Bi-Weekly

' Bi-Weekly

| Every 4-
‘Weeks

Bi-Weekly

'On Call
| Bi-Weekly

Bi-Weekly





Emilz Cooger

From: no-reply@baygreen.net

Sent: Monday, December 28, 2015 6:00 AM

To: accounting@baygreen.com; Scott Grindy; Emily Cooper; Michelle Reloba; Katherine
Fogarty

Subject: BayGreen Registered Liveaboards: SMCHD Pillar Point Marina {Weekly Check)

MOBILE PUMP-OUT &
MARINE SANITATION

BayGreen Registered
Liveaboards: SMCHD Pillar
Point Marina (Weekly Check)

‘ ¥ i

! : Dock And ; Customer
i gCustomer nameg Vessel Names l Sllps f type —
A e sl L vt

pNDREWS |SEAFREE 1C-034 'On Call
: Herrlck f |
2 CHAVEZ Bryan :ONYVA "H-025 On Call
: De z
3 CRISTOFORO BELLA LUNA  C-033 'Bi-Weekly
. RI
4 ESPY Richard BELBIT C-002 On Call
'S GERAKIN Zero |VITRUM C-037 Bvery4 |
| | | Weeks |
6 HAFKER Dagny WALKABOUT B-039 Weaks |
. HARRISON ‘Bvery4 |
T WALKABOUT  B-020 Wooss )

'8 JONES Derek  JUNO C-011 Bi-Weekly |





9 KUHR Cynthia TRINCETON

WATERS

|0 MATEYKA  OUR GRAND
Jackie ‘PLAN

11 MONNEY Leo  AMALIA

12 MORAIS TERRAPIN
'Thomas i

13 [NAYFACK Nick | ANTARES
' PECSVARADI

14 NO NAME
‘Susan

15 POUNDERS [/ NANATI

7 William i

16 SANDSTROM 5 NAME

1 5Er1c |

17 SCHUMAN Cara KAIROS

- —

18 SKELTON Chad iBY GEORGE

. |

19 SPINAK Scott  |PERFETTO

20 gnAUTWEm 'REDEMPTION

21 WEISS Steven

Fair Winds!
The BayGreen Team
415-621-1393

E-025

C-039
Cc-017

!
C-013
i

B-028
C-024
B-036
'B-009

'A-040

B-001
(recreational
side)

C-028

x

B-026
|

'BESO DEL MAR C-015

Bi-Weekly

|Bi-Weekly
i

Bi-Weekly
'Bi-Weekly

On Call

" Out of

‘Service

'Bi-Weekly
|

‘Bi-Weekly
Bi-Weekly

'Bi-Weekly
|

On Call

Bi-Weekly

Bi-Weekly






”\\\\ Marine Syn c CVA Re port San Mateo County Harbor District

é Report Period:  12/2/2015 - 12/29/2015
Total Pumpout Flow
s
o
5
3
TOTAL PUMPOUT FLOW Date Value
System: Pillar Point Harbor
Pumpout: Pillar Point Harbor
Units Not Configured
Per Hour: 1,260
Tuesday, December 29, 2015 38
Sunday, December 27, 2015 527
Thursday, December 24, 2015 88
Wednesday, December 23, 2015 311
Tuesday, December 22, 2015
Sunday, December 20, 2015 478
Friday, December 18, 2015 225
Thursday, December 17, 2015 779
Wednesday, December 16, 2015 100
Monday, December 14, 2015 52
Saturday, December 12, 2015 252
Friday, December 11, 2015 169
Tuesday, December 08, 2015 56
Sunday, December 06, 2015 468
Saturday, December 05, 2015 251

Date Generated: 12/30/2015 6:07:59 PM Page Number: 1





Wednesday, December 02, 2015

874

Hours

u t:

Total 4,669
Avg. Per Day 167
Max Day 874
Pumpout Runtimes
2 5 6 1 12 14 16 17 18 20 22 23 24 27 29
L Dec
PUMPOUT RUNTIMES (h:m:s) Date Value
System: Pillar Point Harbor
illar Point Har|
Tuesday, December 29, 2015 0:1:48
Sunday, December 27, 2015 0:25:6
Thursday, December 24, 2015 0:4:12
Wednesday, December 23, 2015 0:14:48
Tuesday, December 22, 2015 0:0:1
Sunday, December 20, 2015 0:22:47
Friday, December 18, 2015 0:10:44
Thursday, December 17, 2015 0:37:6
Wednesday, December 16, 2015 0:4:45
Monday, December 14, 2015 0:2:28
Saturday, December 12, 2015 0:11:59
Friday, December 11, 2015 0:8:3
Tuesday, December 08, 2015 0:2:41
Sunday, December 06, 2015 0:22:18
Saturday, December 05, 2015 0:11:57
Wednesday, December 02, 2015 0:41:38
Total 3:42:19
Avg. Per Day 0:13:54
High Day 0:41:38
Low Day 0:0:1

Date Generated: 12/30/2015 6:07:59 PM

Page Number: 2






Pumpout Cycles

10

Cycles

L Dec

PUMPOUT CYCLES Date Value
Pillar Point Harbor

Pumpout: Pillar Point Harbor

Tuesday, December 29, 2015
Sunday, December 27, 2015
Thursday, December 24, 2015
Wednesday, December 23, 2015
Tuesday, December 22, 2015
Sunday, December 20, 2015
Friday, December 18, 2015
Thursday, December 17, 2015
Wednesday, December 16, 2015
Monday, December 14, 2015
Saturday, December 12, 2015
Friday, December 11, 2015
Tuesday, December 08, 2015
Sunday, December 06, 2015
Saturday, December 05, 2015
Wednesday, December 02, 2015
Total

Avg. Per Day

High Day 11

Low Day 1

-h(n-h-hb)NO)—\Na-‘NNNN

R o 2

Date Generated: 12/30/2015 6:07:59 PM Page Number: 3
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Monthly Marina Activity Report — December 2015
Oyster Point Marina
Pillar Point Harbor

Additional Information





Oyster Point Marina
Monthly Marina Activity Report - December 2015

Overall Occupancy 26 ft Slips
(428 Slips Available) (Total: 25)
1.2
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Pillar Point Harbor Dashboard
Monthly Marina Activity Report - December 2015
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Pillar Point Harbor Dashboard
Monthly Marina Activity Report - December 2015
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ITEM 3

San Mateo County Harbor District
Board of Harbor Commissioners

Special Meeting Minutes

September 2, 2015
6:00 p.m.
Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48
hours of the meeting. Pacifica residents can tune into Comcast Channel 26 and residents from Montara
through Pescadero can tune into Comcast Channel 27. Coples of the meetings can also be purchased
from PCT and mailed for $18.

Persons requiring special accommodation with
make such requests per the Americans With Disabiliti
Board at 650-583-4400

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice Preside
X Robert Bernardo, Secre
Pietro Parravano, Tre
Sabrina Brennan, C

o physical disability are directed to
ct to the Deputy Secretary to the

Staff
Ienn Lazof, Interim General Manager
Steven Miller, District Counsel

B.) Closed Session

TITLE: onference with Legal Counsel—Existing Litigation

Pursuant to Government Code Section 54956.9(d)(1)
Three Captains Sea Products, Inc. v. San Mateo
County Harbor District Board of Harbor
Commissioners and San Mateo County Harbor
District. Case No CIV 534067

No reportable action.
Adjournment
The meeting adjourned at 6:30 PM. The next scheduled meeting will be held on

September 2, 2015 at the Sea Crest School, Think Tank, Room #19, 901 Arnold
Way, Half Moon Bay at 6:30 p.m.

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President

San Mateo County Harbor District — Special Meeting for September 02, 2015
Page 1 of 1






ITEM 4

San Mateo County Harbor District
Board of Harbor Commissioners

Meeting Minutes

September 2, 2015
6:30 p.m.
Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can
tune into Comcast Channel 26 and residents:from Montara through Pescadero
can tune into Comcast Channel 27. Copie the meetings can also be
purchased from PCT and mailed for $18. ;

Persons requiring special accommodation with respect to physical disability are
directed to make such requests per the.Americans With Disabilities Act to the
Deputy Secretary to the Board at 650-583m

A.) Roll Call

Commissioners:
Tom Mattusch PreSIde i

Staff

Glenn Lazof, Interim General Manager
Debra Galarza, Director of Finance
Marcia Schnapp, Interim Administrative
Services Manager

issioner Scott A. Grindy, Harbor Master

Debbie Nixon, Deputy Secretary
Steven Miller, District Counsel

Sabrina Brennanf(}

x - absent

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of
three minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, Board of Harbor Commissioners that is not on the regular Agenda. If a
member of the public wishes to address the Board on an Agenda Item, that person
must complete a Public Speaker Form and wait until that Item comes up for
discussion. Agenda material may be reviewed at the administration offices of the
District, 504 Avenue Alhambra, 2" Floor, El Granada, CA 94018 or online at
www.smharbor.com.

San Mateo County Harbor District — Minutes for September 2, 2015
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(1:20) Shaunn Cartwright: Was concerned that not all commissioners are receiving
correspondence sent out to them.

James Lee Han: Commented on Meeting comments from May 26, 2015.

John Ullum: Stated that he thought there was communication problems among the
commissioners and stories were being leaked by employees.

Leonard Warren: Commented that this Board and the District itself are almost as
dysfunctional as before the last election. Personal differences and past history need
to be put aside in order to be able to work together and do the publics business.

C.) Staff Recognition - None
D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meeting that an item be withdrawn or
transferred to the regular agenda. Any i on the regular agenda may be
transferred to the consent calendar. «

TITLE: Minutes of Meeting August 5, 2015
REPORT: Draft min
PROPOSED ACTION: Approyal

TITLE: Minutes of Meeting August 17, 2015 - Special
REPORT: ra

PROPOSED ACTION:

TITLE:

REPORT:

PROPOSED ACT

TITLE: nutes of Meeting August 24, 2015 - Special
REPORT: Draft Minutes

PROPOSED ACTION: Approval

TITLE: Quarterly Investment Balances Report
REPORT: Galarza, Report

PROPOSED ACTION:  Accept quarterly investment balances report

TITLE: Award of Contract to ERBCO Construction Services
Inc. in an amount of $50,550 for Repair of Pillar
Point Public Hoist

REPORT: Lazof/Grindy, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 40-15 to approve a contract with
ERBCO Construction in an amount of $50,550

San Mateo County Harbor District — Minutes for September 2, 2015
Page 2 of 7





Action: Motion by Brennan, second by David to approve items 2, 4,5,6,7, and 9.
The motion passed. (11:40)

Ayes: Brennan, David, Parravano, Mattusch
Absent: Bernardo

(12:00)
TITLE: Minutes of Meeting July 14, 2015 - Special
REPORT: Draft minutes

PROPOSED ACTION: Approval

Action: Parravano removed this item from the consent calendar. He abstained from
this item because he was not present. Motion by David, second by Brennan to
approve minutes. (12:16)

Ayes: Brennan, David, Mattusch
Abstain: Parravano
Absent: Bernardo

(12:30)
TITLE: Minutes of Meeting August 13, 2015 - Special
REPORT: Draft minut

PROPOSED ACTION:  Approval

this item because she was not present. Motion by
inutes.

Action: Brennan abstained from
David, second by Parravano to approve

(12:50)
Ayes: David, Parravano,

Abstain: Brennan
Absent: Bernardo
(13:00)

TITLE: Approve Expenditure of Monies in an Amount Not to
Exceed $1,500 to Advertise the Sustainable Seafood
Saturday Event on September 26, 2015 and Fish &
Fleet Fest on Sunday September 27, 2015

REPORT: Lazof, Report

PROPOSED ACTION:  Approve expenditure of monies to advertise for the
Sustainable Seafood Saturday and Fish and Fleet Fest

(29:20)

Action: Motion by Brennan, second by Mattusch to approve

Up to $2,000 for online and print advertising for both events and for staff to confirm
with the sponsors of the event on how to utilize the money and match the content
with the event fees.

San Mateo County Harbor District — Minutes for September 2, 2015
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(32:50)

Ayes: Brennan, David, Parravano, Mattusch
Absent: Bernardo

(33:15)

E.) Old Business

10 TITLE: Joint Powers Agreement with City of South San
Francisco for Operation of Oyster Point Marina -
Information Session
REPORT: Lazof, Memo
PROPOSED ACTION: Information only

(47:10)

Public Comment:
James Lee Han - Against
Leonard Warren — Against

(56:19)

F.) New Business

11 TITLE: laims in the Amount of $650,000
REPORT: and Claims Detailed Summary
PROPOSED AC proval of Bills and Claims for payment and a transfer
he amount of $650,000 to cover payment of Bills and
ims
(57:36)

Action: Motion by Parravano, second by David to approve to pay Bills and Claims
from August 15, 2015 to September 11, 2015 in the amount not to exceed
$650,000.

Ayes: Parravano, David, Mattusch
Abstain: Brennan
Absent: Bernardo

(57:50)

12 TITLE: Presentation of California Special District
Association Recognition in Special District
Governance Certificate to Commissioners Mattusch

San Mateo County Harbor District — Minutes for September 2, 2015
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13

14

and Brennan

REPORT: Schnapp, Memo, Certificates
PROPOSED Presentation of Certificates by Vice President David
ACTION:
(568:45)
TITLE: Consideration of Redwood City “Guide to City

Council Communications & Business including
Procedures for Public Participation.”
(Commissioner David)

REPORT: Lazof, Memo
PROPOSED Commission may direct Staff to prepare for Commission
ACTION: consideration a new District policy based on

consideration of Redwood City Guide

Public Comments: (1:04:55)

Bill Kehoe - Against
James Lee Han - Against
Shaunn Cartwright - Against
Pamela Fisher - For
Leonard Warren - Against
Gus Peterson — Against
John Ullom — Against

No reportable action.

(1:36:55)
TITLE: Equipment Paid for and Not Received By District
s Described in Letter From Interim General

Manager to John Ullom. Information and
Discussion Item, (Commissioner Brennan)

REPORT: Lazof, Memo

PROPOSED Information Item, direction may be given to staff for

ACTION: future agenda item

Public Comments:

John Ullom - Informational

James Lee Han - Informational
Shauun Cartwright - Informational
Leonard Bill — Informational

Brian Rogers — Informational (2:00:56)

San Mateo County Harbor District — Minutes for September 2, 2015
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15

TITLE: Approve Award of Contract to Independent Outside

Investigator
REPORT: Miller, Memo
PROPOSED Authorize President Mattusch to execute Contract with
ACTION: Michelle McGrath

Public Comments:

James Lee Han — Against (2:25:56)
Shauun Cartwright - Against
Leonard Warren - Against

Action: Motion by David, second by Parravano to pass item 15.
Ayes: David, Parravano, Mattusch

Abstain: Brennan

Absent: Bernardo

16 Interim General Manager - La

17 Director of Finance — Galarza

18
b) Operations

19 Oyster Poi

K.) Board of Harbor Col

20 A. Committee Reports

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements
limited to five (5) minutes.

2. Any Commissioner wishing to place an item on any future agenda
may do so at this time.
Any Commissioner wishing to place more than one item on any future
agenda may make a motion to place such item(s) on the agenda and
must have a majority vote of the Board to do so.

San Mateo County Harbor District — Minutes for September 2, 2015
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21

22

23

(2:51:32) Motion to extend meeting to 10:45 PM passed unanimously.

G.) Closed Session

TITLE: Conference With Labor Negotiator Pursuant To
Government Code 54957.6

AGENCY

DESIGNATED Steven Miller

REPRESENTATIVE:

UNREPRESENTED

EMPLOYEE: General Manager

TITLE: Conference With Legal Counsel — Anticipated
Litigation: Government Code Section 54956.9(d)(2).

TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6

DISTRICT

REPRESENTATIVES:

EMPLOYEE

ORGANIZATIONS:

No reportable action.
Adjournment

The next schedule will be held on September 16, 2015 at the Municipal
Services Building, 33 Arroyo Drive, South San Francisco at 6:30 p.m.

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President

San Mateo County Harbor District — Minutes for September 2, 2015
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ITEM 5

San Mateo County Harbor District
Board of Harbor Commissioners

Meeting Minutes

September 16, 2015
6:30 p.m.
Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 94080

All Harbor District Commission meetings are recorded and posted at www.PacificCoast.tv within 24-48 hours
of the meeting. Pacifica residents can tune into Comcast Channel 26 and residents from Montara through

Pescadero can tune into Comcast Channel 27. Copies of | 2etings can also be purchased from PCT and
mailed for $18.

respect tc; p;hysical disability are directed to
isabilities Act to the Deputy Secretary to the

Persons requiring special accommodation wi
make such requests per the Americans Wi
Board at 650-583-4400.

A.) Roll Call

Commissioners
Tom Mattusch, President
Nicole David, Vice Preside
Robert Bernardo, Secreta
Pietro Parravano, Treg
Sabrina Brennan, Cg¢

Staff

slenn Lazof, Interim General Manager
Marcia Schnapp, Interim Administrative
Services Manager

Scott A. Grindy, Harbor Master

Debbie Nixon, Deputy Secretary
Steven Miller, District Counsel

B.) Public Comments/Questions -

The Public may directly address the Board of Harbor Commissioners for a limit of three
minutes, unless a request is granted for more time, on any item of public interest within
the subject matter jurisdiction of the San Mateo County Harbor District, Board of Harbor
Commissioners that is not on the regular Agenda. If a member of the public wishes to
address the Board on an Agenda Item, that person must complete a Public Speaker
Form and wait until that Item comes up for discussion. Agenda material may be
reviewed at the administration offices of the District, 504 Avenue Alhambra, 2™ Floor,
El Granada, CA 94018 or online at www.smharbor.com.

(0.46) Brian Rogers - He stated that the President should stop a Commissioner from
attacking the Interim General Manager.

(2:31) Sean Cartwright - Commented on the six figure settlement and code of conduct.
(4:11) James Lee — Commented on the code of conduct.

San Mateo County Harbor District — Agenda for September 16, 2015
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C.) Staff Recognition-

(6:12) Lazof acknowledged all the hard work that Scott Grindy and Katie Mickelson did
with helping with the Fish Workshop.

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a Commissioner
requests at the beginning of the meeting that an item be withdrawn or transferred to the
regular agenda. Any item on the regular agenda may be transferred to the consent
calendar.

TITLE: Approve Phase | of Project with San Mateo County

Resource Conservation District Agreement for First

: Flush Program for
REPORT: Lazof, Memo,

PROPOSED ACTION: Adopt Resoluti

Assistance a

41-15 to contract for Water Quality
Monitoring at Pillar Point Harbor,

TITLE:
REPORT:
PROPOSED ACTIO
: mended by Harbormaster (Commission Review
Approval Requested by Interim General Manager,
GS employee)
TITLE: Extend Interim IT Support Services with CASPIAN IT
GROUP for 92 days from September 30, 2015 to
December 31, 2015
REPORT: Schnapp, Memo, Resolution
PROPOSED ACTION:  Adopt Resolution 43-15 to extend interim IT support
services
TITLE: Approve Third Amendment to Interagency
Agreement with Regional Government Services
(RGS) Increasing the Not to Exceed Amount of by
$20,000 to $200,000
REPORT: Lazof, Memo, Resolution

PROPOSED ACTION: Adopt Resolution 44-15 to increase Amount of
Interagency Agreement with RGS

San Mateo County Harbor District — Agenda for September 16, 2015
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TITLE:

REPORT:

PROPOSED ACTION:

TITLE:

REPORT:

PROPOSED ACTION:

TITLE:

REPORT:

PROPOSED ACTION:

(7:00)

Authorize Amendment To Contract With GHD Inc. in
the Amount of $26,906.00 for the Completion of
Design and Permitting for the West Trail Culvert
Repair Project

Lazof/Grindy, Memo, Resolution

Adopt Resolution 39-15 to authorize an amendment to
the contract with GHD Inc. for the completion of the
West Trail Culvert and Repair Project

Authorize The Interim General Manager To Execute
A Grant Agreement With The California State Parks,
Division Of Boating And Waterways For An Amount
Not To Exceed $169 200 00 From The Abandoned

1y, Mémo, Resolution
ion 46-15 to authorize $22,000 toward

Action: Motion by Parravano, second by David to approve consent items 1 — 8,

Brennan pulled #1

Action: Motion by Parravano, Second by David to approve consent items 2 - 8,

Brennan pulled #8

Ayes: Bernardo, David, Parravano, Mattusch

Nays: Brennan

TITLE:
REPORT:

Minutes of Meeting June 17, 2015
Draft minutes

PROPOSED ACTION: Approval

(10:07)

Action: Motion by Brennan to approve consent item 1 second by Mattusch
Ayes: Bernardo, Brennan, David, Parravano, Mattusch

San Mateo County Harbor District — Agenda for September 16, 2015
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E.) Old Business

9 TITLE: Oyster Point Marina/Park Bait Shop Lease:
Information and Status Update
REPORT: Schnapp/Grindy, Oral Report

PROPOSED ACTION: Information item only

F.) New Business

10 TITLE: Closed Session: Public Employee Appointment.

Government Code Sectlon 54957(b)(1), and
Conference with La egotiator Pursuant to
Government Code Section 54957 6

DISTRICT Steven M|Iler

REPRESENTATIVES: '

TITLE OF General Manage

UNREPRESENTED

EMPLOYEE:

No action taken.

11 TITLE: sion: Possible Appointment of General
REPORT:
PROPOSED ACTION: " :Consider adoption of Resolution 45-15 appointing a
new General Manager, and authorizing President
Mattusch to execute an Employment Agreement
(Resolution to be provided at the meeting)
(19:24)

Action: Motion by Brennan to Adopt Resolution 45-15, second by Mattusch
Ayes: Bernardo, Brennan, David, Parravano, Mattusch

12 TITLE: Proclamation for Debbie Nixon
REPORT: Proclamation
PROPOSED ACTION: Following her faithful and dedicated service on behalf of
the community and staff of the San Mateo County
Harbor District
(22:50)

13 TITLE: Beach Nourishment Project: Performance-based

San Mateo County Harbor District — Agenda for September 16, 2015
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Compensation Agreement for Surfer's Beach Pilot
Project and Procurement Thereof. (Commissioner
David); Conceptual Approval Only

REPORT: Commissioner David, Oral Report

PROPOSED ACTION: Consider Performance-based Compensation
Agreement to be completed and approved at future
Commission meeting

Public Comments:

(34:47)

Sean Cartwright - Against
James Lee — Against
(47:46)

Brad Namitz — Informational

Action: Motion by David to develop a perfor ce based Compensation Agreement for

Surfers Beach pilot project with Brad Damitz including a detailed scope of work and
project presentation that can either be in the contract or additional to the contract to be
approved by the Board, second by Parravano:

Ayes: Bernardo, Brennan, David, Parrz

14 TITLE:
REPORT:

PROPOSED ACTION: App | of Bills and Claims for payment and a transfer

mount of $376,598.22 to cover payment of Bills
aims

Public Comment:
Brian Rogers - Against (1:08:

Action: Motion by Parravano, Second by Bernardo to approve bills and claims in the
amount of $376,598.22 .

Ayes: Bernardo, David, Parravano, Mattusch
Nays: Brennan

15 TITLE: Discussion and Possible Action Regarding The
District’s Rising Legal Expenses (Commissioner
Brennan)
REPORT: Legal Expense Memo, Brennan; (An updated expense

chart will be available as a handout at the meeting, as
requested by Comm. Brennan); Oral Report; Lazof

PROPOSED ACTION: Two Options for action:
1) Staff recommends that if an action is desired that

San Mateo County Harbor District — Agenda for September 16, 2015
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the item be tabled to a future meeting to permit
additional description of proposed action on the
Agenda

2) Per Agenda title as submitted, take action
following this item.

Public Comments:
(1:23:57)

James Lee Hon - Against
Shawn Cartwright - Against

Action: No action taken.

J.) Staff Reports: a) Administration and Finance

Public Comments:

(1:53:33)

James Lee — Informational
Shawn Cartwright — Informational

16 Interim General Manager — La

17  Interim Administrativ lanager — Schnapp

b) Operations

18 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

K.) Board of Harbor Commissioners

19 A. Committee Reports

B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners may make public statements
limited to five (5) minutes.

2. Any Commissioner wishing to place an item on a future agenda may
do so. For additional items, any Commissioner may make a motion to
place the item on the Agenda and must have a majority vote to pass.

San Mateo County Harbor District — Agenda for September 16, 2015
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20

G.) Closed Session, Continued

TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6

DISTRICT Scott Grindy, Deborah Glasser, Glenn Lazof

REPRESENTATIVES:

EMPLOYEE Operating Engineers Local Union 3 and Teamsters

ORGANIZATIONS: Local Union 856

L.) Adjournment

The next scheduled meeting will be held on October 7, 2015 at the Sea Crest School,
Think Tank, Room #19, 901 Arnold Way, Half Moon Bay, CA 94019 at 6:30 PM.

Melanie Hadden
Temporary Deputy Secretary

San Mateo County Harbor District — Agenda for September 16, 2015
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ITEM 6

San Mateo County Harbor District
Board of Harbor Commissioners

Meeting Minutes

October 7, 2015
6:30 p.m.

Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can
tune into Comcast Channel 26 and residents from Montara through Pescadero
can tune into Comcast Channel 27. Copies of the meetings can also be
purchased from PCT and mailed for $18.:

Persons requiring special accommo ith resbect to physical disability are
directed to make such requests per-th

Deputy Secretary to the Board at 650-58

A.) Roll Call

Commissione
Tom Mattusch, President:
Nicole David, Vice [
Robert Bernardo, € Services Manager
Pietro Parravano Scott A. Grindy, Harbor Master
Sabrina Brennan, Col ioner Melanie Hadden, Temporary Deputy
Secretary
Steven Miller, District Counsel

Staff
Glenn Lazof, Interim General Manager
Marcia Schnapp, Interim Administrative

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of three minutes,
unless a request is granted for more time, on any item of public interest within the subject matter
jurisdiction of the San Mateo County Harbor District, Board of Harbor Commissioners that is not on
the regular Agenda. If a member of the public wishes to address the Board on an Agenda ltem, that
person must complete a Public Speaker Form and wait until that Item comes up for discussion.
Agenda material may be reviewed at the administration offices of the District, 504 Avenue Alhambra,
2™ Floor, El Granada, CA 94018 or online at www.smharbor.com.

(0:43)
James Lee Hon: Suggested we split up board packages.
Brian Rogers: Commented on legal fees.

San Mateo County Harbor District —Meeting Agenda for October 7, 2015
Page 1 of 6





Catherine Slater Carter: Stated that this new management needs clear solid policies
and clear job descriptions.

C.) Staff Recognition - None

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meeting that an item be withdrawn or
transferred to the regular agenda. Any item on the regular agenda may be
transferred to the consent calendar.

Request by Commissioner to pull all three items.

TITLE:
Beach fo'r a amount not to exceed $50,000, to be
nded by grants or other non district
issioner David)
REPORT: avid/Memo
PROPOSED ACTION: rove finding that approval of proposed

ement with Brad Damitz is in the best

est of the District. Approve Resolution 48-15
approving agreement with Brad Damitz not to
Exceed $50,000.

Public Comment:
(19:41)

James Lee Hon — For
Leonard Warren - For

Action: Motion to David to approve performance based compensation agreement
with Brad Damitz, Second by Brennan.

Ayes: Bernardo, Brennan, David, Parravano, Mattusch

TITLE: Approve Contract with Robert Half Account Temps
Professional Services, not to exceed $64,000
REPORT: Schnapp, Memo

PROPOSED ACTION: Approve resolution 47-15 to authorize Interim General
Manger to enter into contract with Robert Half/Account
Temps for temporary staffing services in an amount not
to exceed $64,000.
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Action: Motion by Bernardo to approve resolution 47-15 to authorize Interim
General Manager to enter into contract with Robert Half/Account Temps for
temporary staffing service in an mount not to exceed $64,000, Second by Brennan.

Ayes: Bernardo, Brennan, David, Parravano, Mattusch

TITLE: Amend Resolution 19-13, to Clarify Deadlines for
Reports and Materials for Commissioner Submitted
Agenda Items.

REPORT: Lazof, Memo

PROPOSED ACTION: Approve Resolution 50-15 amending resolution 19-13 to
add that reports and additional information submitted for
Agenda be supplied by the same (8 day prior to
meeting) deadline as Agenda ltems.

Public Comment:
(38:57)
Bill Kehoe — Informational

Action: Motion by David to approve Re 16 .amending resolution 19-13 to
add that reports and additional information submitted for Agenda be supplied by the
same (8 day prior to meeting) deadlin Agenda Items, second by Bernardo.

Ayes: Bernardo, Brennan, David,
(42:05)

Mattusch

E.) Old Busi

TITLE: 1 Buyer Leases. Discussion and Possible Action
lecting the September 15 Workshop with Fish
Buyers and Other Stakeholders
REPORT: Grindy/Lazof, Memo
PROPOSED ACTION: he Commission may take action to authorize amending

leases to revise the fee structure.
Parravano recused himself.

Public Comment:

(50:07)

William Smith — Informational
Mike McHenry — Informational

Action: Motion by Mattusch to table this item, Second by Brennan.

Ayes: Bernardo, Brennan, David, Mattusch
Absent: Parravano

TITLE: Appointment of General Manager
REPORT: Miller, Memo
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PROPOSED ACTION: Re-affirm Resolution 45-15, appointing a new General
Manager and Authorizing President Mattusch to execute

employment agreement

(1:14:00)

Public Comments:

Mike McHenry — Against

Catherine Slater Carter — Against

James Lee Han - Against

Bill Kehoe - Against

Leonard Warren - Against

Dan Haggerty - Against

Sabrina Brennan speaking for Budd Ratts - Against

Action: Motion by David, second by Bernardo to Re-affirm Resolution 45-15,
appointing a new General Manager and Authorizing President Mattusch to execute
employment agreement. :

Ayes: Bernardo, David, Parravano, Mattusch
Nays: Brennan

(1:40:18)
TITLE: Discussion and possible action regarding the City
uth ncisco Oyster Point Marina JPA
2S¢ eld on Sept. 16, 2015 at 6:30pm.
ioner Brennan)
REPORT: lemo; Lazof, Memo
PROPOSED ACTION: Séhedule a Commission Special Meeting Study

Session
). Schedule a Special Meeting Site Visit of Oyster
Point Marina

Public Comments:

(1:58:24)
James Lee Han — Informational
Leonard Warren — Informational

Action: Motion by Brennan to pull study session and have a site visit at a date that
works for the staff, second by Mattusch.

Ayes: Bernardo, Brennan, David, Parravano, Mattusch

F.) New Business

TITLE: Bills and Claims in the Amount of $416,219.15

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer
in the amount of $416,219.15 to cover payment of Bills
and Claims
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Action: Motion by Parravano, second by Bernardo to approve bills and claims in the
amount of $416,219.15

Ayes: Bernardo, David, Parravano, Mattusch
Nays: Brennan

(2:09:21)
TITLE: Pillar Point Seafood Retroactive Electrical Bill
REPORT: Lazof/Grindy Memo

PROPOSED ACTION: Direct Staff regarding pursuing collection of $2,558 for
estimated cost past electrical usage based on past oral
agreement.

Action: Motion by Brennan to waive fee, second by David.

Ayes: Bernardo, Brennan, David, Parravano, Mattusch

Public Comments:
Mike McHenry - For
Larry Fortado - Against
James Lee Han - For
John Dooley - Against

(2:25:35)
TITLE: : mit for City of South San Francisco
of Parks and Recreation for
ing Fun Run Saturday November 14, 2015
REPORT: ‘ lemo, Application
PROPOSED ACTION: prove a Special Use Permit for City of South San

1eisco Department of Parks and Recreation for
anksgiving Fun Run to be held on Saturday

vember 14, 2015

Action: Motion by Brennan to approve a special use permit for City of South San
Francisco Department of Parks and Recreation for Thanksgiving Fun Run to be held
on Saturday, November 14, 2015 and waive fees, Second by Brennan.

Ayes: Bernardo, Brennan, David, Parravano, Mattusch

(2:26:54)

Item 10 Closed Session moved to end of meeting.

H.) Staff Reports: a) Administration and Finance

Interim General Manager — Lazof

Interim Administrative Services Manager — Schnapp

San Mateo County Harbor District —Meeting Agenda for October 7, 2015
Page 5 of 6





b) Operations
13 Oyster Point Marina/Park and Pillar Point Harbor — Grindy

l.) Board of Harbor Commissioners

14 A. Committee Reports
(2:47)
B. Commissioner Statements and Requests

1. The Board of Harbor Commissioners ‘may make public statements
limited to five (5) minutes.

2. Any Commissioner wishing to ne item on a future agenda may do
so at this time. Any Commissi “to.place more than one item on
any future agenda may make a'moti on to place such item(s) on the agenda
and must have a majority vot Board to do so.

(2:49:11)
Commissioner David resigns

G.) Closed Sessi

immediately.

nference with Labor Negotiator Pursuant to

10 TITLE:
vernment Code Section 54957.6
REPORT: Scott Grindy, Deborah Glasser, Glenn Lazof
PROPOSED ACTION: Operating Engineers Local Union 3 and Teamsters

Local Union 856

J.) Adjournment

The meeting adjourned at 8:20 PM. The next scheduled meeting will be held on
October 21, 2015 at Municipal Services Building, 33 Arroyo Drive, South San
Francisco, CA 94080 at 6:30 p.m.

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President
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ITEM 7

San Mateo County Harbor District
Board of Harbor Commissioners

Meeting Minutes

October 21, 2015
6:30 p.m.
Municipal Services Building
33 Arroyo Drive
South San Francisco, CA 94080

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can
tune into Comcast Channel 26 and residents from Montara through Pescadero
can tune into Comcast Channel 27. s of the meetings can also be
purchased from PCT and mailed for $

\;;/ith respect to physical disability are
mericans With Disabilities Act to the

Persons requiring special accommod:
directed to make such requests per
Deputy Secretary to the Board at 650-

A.) Roll Call

Commissioners:.
Tom Mattusch, President
Vacant, Vice Pr
Robert Bernard

Staff

Glenn Lazof, Interim General Manager

Vacant, Director of Finance

Marcia Schnapp, Interim Administrative

Services Manager

Sabrina Brennan, Commiissi Scott A. Grindy, Harbor Master
Melanie Hadden, Temporary Deputy
Secretary
Steven Miller, District Counsel

B.) Public Comments/Questions —

The Public may directly address the Board of Harbor Commissioners for a limit of
three minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, Board of Harbor Commissioners that is not on the regular Agenda. If a
member of the public wishes to address the Board on an Agenda Item, that person
must complete a Public Speaker Form and wait until that Item comes up for
discussion. Agenda material may be reviewed at the administration offices of the
District, 504 Avenue Alhambra, 2™ Fioor, El Granada, CA 94018 or online at
www.smharbor.com.
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(0:52)

Shaunn Cartwright — Commented that there is one more to go before we have a
brand new Commission.

James Lee Han — Stated that the Board should replace Harbor Master with two
Assistant Harbor Masters.

C.) Staff Recognition — Glenn Lazof recognized Scott Grindy for
all the good work he has done.

D.) Consent Calendar

All'items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meeting that an item be withdrawn or
transferred to the regular agenda. Any item on.the regular agenda may be
transferred to the consent calendar.

Consent items 1 and 2 pulled.

TITLE: Approve

egional Government Services

_ m General Manager, Public

Informati cer, Human Resources Advisor,
in; ject Management, and Administrative

) eed Amount $70,000

f/ Memo
opt Resolution 49-15 to extend RGS contract,
rease Total Amount of Agreement to $270,000

REPORT: |
PROPOSED ACTION:

approve fourth amendment extending interagency
agreement Regional Government Services (RGS) for Interim General Manager,
Public Information Officer, Human Resources Advisor, Finance Project
Management, and Administrative Services through December 31, 2015 and
Increase Not to Exceed Amount $70,000, second by Mattusch.

Ayes: Bernardo, Brennan, Parravano, Mattusch

(19:46)
TITLE: Amendments to Interim Capital Improvement Plan
REPORT: Lazof , Memo,
PROPOSED ACTION: Add recommended Capital Improvement Projects to

Interim List
1) From Fish Buyers Workshop: Replace Pier
Deck, Replace Wood Deck under Refrigerators
2) From Finance Committee Harbor Dredging, New
Financial Systems including Replacement to The
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Marina Program and Fund Balance.

Action: Motion by Mattusch to amend the interim capital improvement plan, second
by Brennan.

Ayes: Bernardo, Brennan, Parravano, Mattusch

E.) Old Business

F.) New Business

TITLE: Bills and Claims in the Amount of $209,291.63

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer
in the amount of $209,291.63 to cover payment of Bills
and Claims

Action: Motion by Parravano to approve ims in the amount of

$209,291.63, second by Bernardo.

Ayes: Bernardo, Parravano, Mattusch
Abstain: Brennan

TITLE: cy of bor District Board of
REPORT:
PROPOSED ACTION: ission will consider direction to Staff

garding filling the vacancy created by the resignation
f Nicole David.

Public Commenté: :
James Lee Hon — Agai

Shaunn Cartwright — Against special election

Action: Motion by Bernardo to fill the vacancy by appointment, second by Mattusch.

Ayes: Bernardo, Brennan, Mattusch
Nays: Parravano (59:44)

Action: Motion by Mattusch to fill vacancy on November 16, second by Parravano.
Ayes: Bernardo, Brennan, Parravano, Mattusch

Action: Motion by Mattusch to require candidate to submit Letter of interest, proof of
being a registered voter in San Mateo County, letter describing your vision for the

Harbor, how you intend to work towards accomplishing Harbor goals and a resume,
second by Brennan
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Ayes: Bernardo, Brennan, Parravano, Mattusch

Action: Motion by Mattusch to instruct interim general manager to issue the
invitation to candidates to apply for the Harbor Commissioner vacancy it will require
candidate to submit letter of interest, proof of being a registered voter in San Mateo
County, letter describing your vision for the Harbor, how you intend to work towards
accomplishing Harbor goals and a resume. The meeting will be on November 16,
2015 on the Half Moon Bay side and the deadline for receipt of the application is
November 9, 2015, second by Brennan.

Ayes: Bernardo, Brennan, Parravano, Mattusch

TITLE: Review of Prioritization of Commissioner Requests

REPORT: Lazof/ Memo

PROPOSED ACTION: Commission may direct to Staff regarding prioritization
of information and action requests from individual
Commissioners.

(1:31)

Public Comments:

Shaunn Cartwright - Against
James Lee Han - Against

No action taken.

TITLE: is n and possible action regarding IT
t refund for three firewalls and twelve

ommissioner Brennan)

REPORT: ) napp/Memo
PROPOSED ACTIC ection to staff regarding refunds
(1:56:30)

Public Comments:
(2:01:57)

Brian Rogers — Informational
James Lee Han — Informational
Shaunn Cartwright — Informational

No action taken.

G.) Staff Reports: a) Administration and Finance
(2:14:25)
Interim General Manager — Lazof

Director of Finance
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9 Interim Administrative Services Manager — Schnapp
b) Operations

(2:30)
10  Oyster Point Marina/Park and Pillar Point Harbor — Grindy

H.) Board of Harbor Commissioners

11 A. Committee Reports
Finance Committee:
Recommendations regarding Scope-of the Committee
The Board will consid committee recommendation
defining the Scope Committee.

Motion: Motion by Mattusch to except thy
written on ltem 11, Second by Brennat

nce Committee responsibilities as

Ayes: Bernardo, Brennan, Parra

(2:40:46)
B. Commissioner S equests

1. The Board of H

r Commissioners may make public statements
limited to fi :

S

2. Any Comt ioner wishing to place one item on a future agenda may do
so at this time. Commissioner wishing to place more than one item on
any future agenda may make a motion to place such item(s) on the agenda
and must have a majority vote of the Board to do so.

l.) Closed Session

12 TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6
DISTRICT Deborah Glasser, Vanessa Buffington, Glenn Lazof
REPRESENTATIVES:
EMPLOYEE Operating Engineers Local Union 3 and Teamsters
ORGANIZATIONS: Local Union 856
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J.) Adjournment

This meeting adjourned at 9:21 PM. The next scheduled meeting will be held on
November 4, 2015 at Sea Crest School, Think Tank, Room #19, 901 Arnold Way,
Half Moon Bay, CA 94019 at 6:30 p.m.

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President
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ITEM 8

San Mateo County Harbor District
Board of Harbor Commissioners

Special Meeting Minutes

November 4, 2015
4:00 pm
Sea Crest School, Think Tank, Room #19
901 Arnold Way
Half Moon Bay, CA 94019

All Harbor District Commission meetings are recorded and posted at
www.PacificCoast.tv within 24-48 hours of the meeting. Pacifica residents can
tune into Comcast Channel 26 and residents from Montara through Pescadero
can tune into Comcast Channel 27. Copies of the meetings can also be
purchased from PCT and mailed for $18

Persons requiring special accommod ion with respect to physical disability are
directed to make such requests p mericans With Disabilities Act to the
Deputy Secretary to the Board at 650-583-4400.

A.) Roll Call

Commissioner:

Tom Mattusch, Presid
Vacant, Vice Presiden

x Robert Bernardo, President

Staff
 Glenn Lazof, Interim General Manager
Vacant, Director of Finance
Marcia Schnapp, Interim Administrative
Services Manager
Vacant, Harbor Master
mmissioner Melanie Hadden, Temporary Deputy
Secretary
Steven Miller, District Counsel

Pietro Parravan
Sabrina Brennan,

x absent

B.) Public Comments/Questions - None

The Public may directly address the Board of Harbor Commissioners for a limit of
three minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, Board of Harbor Commissioners that is not on the Agenda. If a member of
the public wishes to address the Board on an Agenda Item, that person must
complete a Public Speaker Form and wait until that ltem comes up for discussion.
Agenda material may be reviewed at the administration offices of the District, 504
Avenue Alhambra, 2" Floor, El Granada, CA 94018 or online at
www.smharbor.com.
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C.) Staff Recognition - None

D.) Consent Calendar

All items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meeting that an item be withdrawn or
transferred to the regular agenda. Any item on the regular agenda may be
transferred to the consent calendar.

Items 1 and 2 pulled from Consent

TITLE: Approve Certified Employment List for District

Positions

REPORT: Schnapp/Memo .

PROPOSED ACTION: Approve Certified List for: Deputy Harbor Master;
Harbor Worker A 2

Action: Motion by Mattusch to appro ed list, second by Brennan.

Ayes: Brennan, Parravano, Mattu*f'
Absent: Bernardo

TITLE: f Professional Services Contract with
atrol Service at Oyster Point Marina at
ent Rates through January 31, 2016
REPORT: napp/ Memo
PROPOSED ACT. thorize General Manager to extend contract.

Action: Motion by Bre o approve the extension of professional services
contract with McCoy’s Patrol Service at Oyster Point Marina at current rates through
January 31, 2016. Second by Mattusch.

Ayes: Brennan, Parravano, Mattusch
Absent: Bernardo

E.) Old Business - None

F.) New Business

TITLE: Bills and Claims in the Amount of $137,241.76

REPORT: Bills and Claims Detailed Summary

PROPOSED ACTION: Approval of Bills and Claims for payment and a transfer
in the amount of $137,241.76 to cover payment of Bills
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and Claims

Action: Motion by Parravano to approve bills and claims in the amount of
$137,241.76, second by Brennan.

Ayes: Brennan, Parravano, Mattusch
Absent: Bernardo

(11:13)
TITLE: Electronic Communications and Social Media Policy
REPORT: Lazof, Memo, Resolution
PROPOSED ACTION: Adopt Resolution 51-15 to approve Electronic
Communications and Social Media Policy as
recommended by staff.

Public Comments: (13:21)
Leonard Warren - Against

(32:07)
Action: Motion by Brennan to table this for now to be:brought back at a meeting in
January and look at two options for the social:media policy we look at a stand-alone
social media policy and we look at a ined social media and electronic
communications policy which is poI y 6. d the stand alone will be written by
council and red lined, Second by N

Ayes: Brennan, Parravano, Mattus
Absent: Bernardo

(45:23)
TITLE: rict Hiring Freeze
REPORT: zof/Memo
PROPOSED ACTI opt resolution 53-15. Commission may take action to

stablish that there is no Hiring Freeze in effect.

Action: Motion by Brennan to adopt resolution 53-15 regarding the elimination of the
hiring freeze, second by Mattusch.

Ayes: Brennan, Parravano, Mattusch

(49:44)
TITLE: Discussion of Process for Appointment of Member
of Board of Harbor Commissioners (Commissioner
Mattusch)
REPORT: Lazof/Memo

PROPOSED ACTION: The Commission may decide on a process for the
November 16, 2015 Special Meeting at which an
appointment will be made.

Public Comment:
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Leonard Warren — Informational
Brian Rogers — Informational
Bud Ratts - Informational
James Lee Han - Informational
(1:36:05)

Action: Motion by Brennan to except these items from Iltem 6 Staff report:

A list of qualified applicants should be distributed to the board via email and
published on the District's website on November 11, 2015. It's important that the
board and the public have an opportunity to vet the applicants in advance on the
interviews.

Interviewing candidates for appointment should be conducted in open session. The
amount of time for each interview should be the same for each applicant, and no
more than 30 minutes for each applicant if the number of applicants is 5 or less. If
the number of applicants is 6 or more the interview time would be reduced to no less
than 20 minutes per interview.

interview. This will ensure that applic
by hearing the questions and answers ir

r ‘term for which the vacancy exists. All
~do not require a second. Once all nominations are
vote. Votes shall be by oral roll call. The first

The Brown Act states: 33. (C) No legislative body shall take action by secret
ballot, whether preliminary or final.

Plus these items discussed at November 4, 2015 Board Meeting:

Each candidate will answer the same questions
No follow-up questions

Process:

Interview each candidate

All candidates will come back in the room for the Commissioner vote
Commissioner will have an opportunity for discussion or clarifications from the
candidates

Board President will open the floor for motions

Commissioners will make motions

President will oversee the process to make sure that a commissioner will not make
more than one motion repetitiously
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Each Commissioner only makes one motion before it goes to the next Commissioner
Once all Commissioners have made a motion it can go back to the beginning

Second by Parravano.
Ayes: Brennan, Parravano, Mattusch

(1:43:56)
TITLE: Cancellation of November 18, 2015 regular meeting
of the Board of Harbor Commissioners
(Commissioner Brennan)
REPORT: Lazof/Memo
PROPOSED ACTION: Cancellation of the November 18, 2015 regular meeting
of the Board of Harbor Commissioners

No reportable action
Public Comment:

(1:44:33)
James Lee Han - Informational

TITLE: Authorization to Pay Bills and Claims Occurring
Between October 30, 2015 and November 18, 2015
in an‘An ot to Exceed $550,000

REPORT: Schnapp/ \
PROPOSED ACTION: he. sion will consider authorizing payment of
laims occurring between November 5, 2015
nd November 18, 2015 in an amount not to exceed
50,000 in the event that the November 18 meeting is

elled (per previous agenda item)

No reportable action

TITLE: Cancel the Regular Meeting at 6:30 pm on
November 4, 2015

REPORT: Lazof

PROPOSED ACTION: Cancel the Regular Meeting at 6:30 pm on November 4,

2015

Action: Motion by Brennan to cancel the regular meeting at 6:30 PM, second by
Parravano.

Ayes: Brennan, Parravano, Mattusch

G.) Staff Reports: a) Administration and Finance
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(1:45:52)
10 Interim General Manager — Lazof

11 Director of Finance

12  Interim Administrative Services Manager — Schnapp

b) Operations

(1:47:17)
13  Oyster Point Marina/Park and Pillar Point Harbor — Draper/Merlo

H.) Board of Harbor Commissioners

14 A. Committee Reports

l.) Closed Sess on

No closed session.

15 TITLE: Conference with Legal Counsel — Anticipated
Litigation
Initiation of litigation pursuant to Government Code
Section 54956.9(d)(4) (one case)

16 TITLE: Conference with Labor Negotiator Pursuant to
Government Code Section 54957.6
DISTRICT Deborah Glasser, Vanessa Buffington, Glenn Lazof
REPRESENTATIVES:
EMPLOYEE Operating Engineers Local Union 3 and Teamsters
ORGANIZATIONS: Local Union 856
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J.) Adjournment

The Meeting adjourned at 5:50 PM. The next scheduled meeting will be held on
November 4, 2015 at Sea Crest School, Think Tank, Room #19, 901 Arnold Way,
Half Moon Bay, CA 94019 at 6:30 pm

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President
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ITEM 9

San Mateo County Harbor District
Board of Harbor Commissioners

“To assure the public is provided with clean, safe, well managed,
financially sound and environmentally pleasant marinas”

Meeting Minutes

November 18, 2015

All Harbor District Commission
www.PacificCoast.tv within 24-4
tune into Comcast Channel 26 :
can tune into Comcast Chann

with respect to physical disability are directed to
icans With Disabilities Act to the Deputy Secretary to the

Persons requiring special accom
make such requests per the
Board at 650-583-440

A.) Rolicall
Commissioners Staff
Tom Mattusch, President Steve McGrath, General Manager
X Robert Bernardo, Secretary Vacant, Director of Finance

Pietro Parravano, Treasurer Marcia Schnapp, Interim Administrative

Sabrina Brennan, Commissioner Services Manager

Virginia Chang Kiraly, Glenn Lazof, Special Projects

Commissioner Vacant, Harbor Master
Melanie Hadden, Temporary Deputy
Secretary

Steven Miller, District Counsel
x Absent

B.) Public Comments/Questions — None
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The Public may directly address the Board of Harbor Commissioners for a limit of
three minutes, unless a request is granted for more time, on any item of public
interest within the subject matter jurisdiction of the San Mateo County Harbor
District, Board of Harbor Commissioners that is not on the regular Agenda. If a
member of the public wishes to address the Board on an Agenda Item, that person
must complete a Public Speaker Form and wait until that ltem comes up for
discussion. Agenda material may be reviewed at the administration offices of the
District, 504 Avenue Alhambra, 2" Floor, El Granada, CA 94018 or online at
www.smharbor.com.

C.) Staff Recognition - None
D) Consent Calendar

All items on the consent calendar are approved by one motion unless a
Commissioner requests at the beginning of the meetmg that an item be withdrawn or
transferred to the regular agenda. Any item ¢ regular agenda may be
transferred to the consent calendar.

s'in the Amount of $174,623.67
Detailed Summary

1  TITLE: Bills and
REPORT: Bills and Claim
PROPOSED ACTION: )

F.) New Business

2 TITLE: Administer Oath of Office to Newly Appointed
Member of the San Mateo County Harbor District
Board of Commissioners
REPORT: None
PROPOSED ACTION: Interim Board Clerk/Deputy Secretary will administer the
Oath of Office to New Appointee

(5:09)
3 TITLE: General Manager Introduction
REPORT: Oral Report/McGrath

PROPOSED ACTION: No Action will be taken

G) Staff Reports: a) Administration and Finance
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(25:01)
4 Director of Finance
Included in item 5

5 Interim Administrative Services Manager — Schnapp

b) Operations
6 Oyster Point Marina/Park and Pillar Point Harbor
H.) Board of Harbor Commissioners

7 A. Committee Reports

(29:44)

B. Commissioner Statements and R
1. The Board of Harbor Commissionérs may make public statements
limited to five (5) minutes. il

2. Any Commissioner wish
so pursuant to Resolution

|.) Closed Session

8 TITLE: nference with Labor Negotiator Pursuant to
vernment Code Section 54957.6
DISTRICT eborah Glasser, Vanessa Buffington, Glenn Lazof
REPRESENTATIVES
EMPLOYEE Operating Engineers Local Union 3 and Teamsters
ORGANIZATIONS: Local Union 856

J.) Adjournment

Meeting adjourned at 7:10 PM. The next scheduled meeting will be held on
December 2, 2015 at Sea Crest School, Think Tank, Room #19, 901 Arnold Way,
Half Moon Bay, CA 94019 at 6:30 p.m.

Melanie Hadden Tom Mattusch
Temporary Deputy Secretary President
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