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San Mateo County Harbor District 
Board of Harbor Commissioners 

 

“The Harbor District provides fiscally and environmentally responsible stewardship of its 
maritime resources, emergency response, and public access”  

 

SPECIAL MEETING AGENDA 
STRATEGIC PLAN WORKSHOP 
Thursday, November 21, 2024 

Oceano Hotel & Spa 
Ballroom 

280 Capistrano Road 
Half Moon Bay, CA  94019 

9:00 AM – 3:30 PM 
 

 
This meeting of the San Mateo County Harbor District will be held in Person at Oceano 
Hotel & Spa, 280 Capistrano Road, Half Moon Bay, California 94019.  To make a public 
comment you must attend in person or provide written comment prior to the meeting.  
For information regarding how to participate in the meeting please refer to Appendix A 
attached at the end of the Agenda.  
 
If you are an individual with a disability and need a reasonable modification or 
accommodation pursuant to the Americans with Disabilities Act (“ADA”), please contact 
Melanie Hadden, Deputy Secretary at mhadden@smharbor.com or (650) 583-4400 
prior to this meeting for assistance. 
 
A) Roll Call 
 
B) Public Comments/Questions 
 

The Public may directly address the Board of Harbor Commissioners for a limit of 
two (2) minutes, unless a request is granted for more time, on any item of public 
interest within the subject matter jurisdiction of the San Mateo County Harbor 
District, that is not on the Regular Agenda.  If a member of the public wishes to 
address the Board on an agenda item, it is requested that the member of the public 
wait until the item is in discussion before following the instructions provided on 
making a public comment.  The Chair will call your name at the appropriate time.  
Agenda material may be reviewed online at www.smharbor.com.  

 
C) Discussion  
 

http://www.smharbor.com/
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1. Strategic Plan Workshop  
 
D) Adjourn 
 
 The next Regular meeting will be held on December 18, 2024 at the San Mateo 

County Harbor District Office, 504 Avenue Alhambra, Ste. 200, El Granada, CA  
94018 at 10:00 AM.  

 
Agenda posted as required: 
 
  
 
 
Melanie Hadden 
Deputy Secretary 

 

 

 

 

Appendix A 

 
HOW TO MAKE A PUBLIC COMMENT OR ASK A QUESTION: 

Speaker Slip:  
 
1) If you wish to speak to the Board of Harbor Commissioners, please fill out a speaker’s slip located in the 

conference room.   
 
To make a public comment you must attend in person or provide written comment prior to the 
meeting.  
 
Written Comments: 
 
Written public comments may be emailed in advance of the meeting.  
 
1) Written comments should be emailed to mhadden@smharbor.com 
2) Your email should include the specific agenda item on which you are commenting, or note 

that your comment concerns an item that is not on the agenda or is on the consent agenda. 
3) Members of the public are limited to one comment per agenda item. 
4) The length of the emailed comment should be commensurate with the two minutes 

customarily allowed for verbal comments, which is approximately 250 - 300 words. 
5) If your emailed comment is received by 5:00 p.m. on the day before the meeting, it will be 

provided to the Members of the Board and made publicly available on the agenda website.  

mailto:mhadden@smharbor.com

